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YOUR BUSINESS^ every 
business— must contend with 
popular, mistaken lAeai widely 
prevalent today. Out of mud- 
dled thinking about manuFac> 
turing^ banks/ taxation, agricul- 
ture, railroads, public utilities, 
chain stores^ independent re- 
tailers, grow legislative harass- 
ment, market curtailment, public 
ill will. In a very real sense 
these Fallacious ideas about 
business Kurt business and re- 
tard recovery. See Page 17. 
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Time, Labor 
and Moneif 
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Business and in d us try are 
cofi fronted today with the ne- 
cessity of eliminating wascc in 
order to produce greater profits* 

Incernational Business Ma- 
chines operate to this end. 
Their use lifts efficiency to its 
highest plane^ creates a more 
substanciaj method of building 
profits than that of arbitrarily 
advancing prices. 

The results these devices pro* 
vide enable their users to con- 
duct aggressive sales programs 



in the most productive lields; to 
shift from less profitable to more 
profitable lines; to introduce 
better merchandising policies; 
lo reduce costs and expenses; to 
conserve material; to develop 
new products ofonj; the current 
demand trendy and to establish 
other efficient procedures* 

Whatever kind or size of 
business yours may be, there is 
an International Business Ma- 
chine to help organise your 
drive for greater profits. 
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mTtKNAtlOH-Al: IIECTIIIC 

TAiLj|,AnNi» AND Aecownw 

MACHINE! (IMlirithI 

iKTUMATioMi^i TrMi micomoui 

At*& U-E£TIUC Tim ffSTlMi 
rbil fhM itw-mt r»ta i\m*y 

tui lk« diNfJ IhiiIm mi Hi-MJiil l^i- 
UATTOM UQNlTVtlOFrr 1CALEI 

iJhll flkiiikH UfVUtr puMHl^-l ^vlf4^4, 



iNTERNATIOrVAL BUSINESS MACHINES CORPORATION 
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Offirn nmd Senict Sidtiomt AU (bt Fri^lpat CHi€t e/ fir World 



NATIOIV'S IV U S INESS for October, I9>t 



First Port of the Pacific 




bnthjetjgrnjillialty ;ind w%ih respect Id 
popuindon , S*n FnmdiL'u ufFfrra 4 num- 
ber tif gr^jit advaeita^ef fpr iPmn^ il:- 
Otic df thrtc is. the idv;tn|jge pru- 
iiidcd by the 1 ar^cit ] jrid-Is sckcil hjj-bcir 
m the wiirid ^ ^ , firii urt uf the P*aric 
*rt(l MTinoffid pi'irt in ^Wrnt;* in value df 

v%t tTiU-npurt^cinfi lo all th« Wpst ii 
funhcT fspUijirtKl by thr« inumnQitu- 

lyitcin of ETicrtcir mads. 

San FnnctKo, with the ctther com- 
irmriiiiff^^ aroLmi] San Fr«id^ Ea,y, 

live wc*t cif Lhe Rockies can be mnre 
caiLLjr Mid cheaply ^trfc^ed frrtm San 
FrartEissca thati from my other dty+ 

And San Franeiscti cmoefi a rtffkrri 
4A Tixih In natural reM.Hjre« ai ii h in 
tnarkfiisiv t Ct'T^ ruitural ga-^ k c:he4p<r 
ihaii in any comp^r^ye we*trrn drj-, 
( IrT^f the ^vorkilig clim^ilE ii prciveri m 
he aJmost idi^al , , . Here 14 miJiufaf:- 
turinfl dLku! diitribuHni; and finjindal 
hfeadquLirteri ^ sJm? Pictik WitkL 

70B Afur^ ^ltj-j FfjwdftaPp far 

iAjbrmatitfJi &s ,wa way J!r4i«. 




AN FKANCISCO 



HEADQUARTERS CITY FOR THE WHOLE PACIFIC C fl A S T 
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PICK YOUR TOOLS 

Pick your tools dow — noi only for their efficiency 
but becauM of the moBey tbey witt m\c* So clearly 
14 the Mimeograph rt^ognm^d as a prime factor in 
ecoDomy that in them strenuous days it n being usecl 
as never before. Record sales mean a record need. Deep 
digging for better business is oo in earnest, and the 
MiTneograjih h a tool of fir^t importance in this ^ant under- 
tnking, Illu^triited m\m letters, announcements, market data^ 
chart$to£i«^ forms of all kinds it delivers in economical thou- 
sands within any hour. Simplicity itself —anyone can operate 
it. WritCt typewrite or draw on its ttencil Bheet and as many 
clean-cut du plicated as are needed are yours at top speed* Let 
lis show you the Mimeograph^ s place in your work, m » Address 
A, Dick Company, Chicago. Or ^ phone branch office in principal 
cities; see Mimeograph trademark heading in classified directory* 

MIMEOGRAPH 
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What Yoii Osr— The S 4 1 vol U mi^* r * r r ^ J I^OOO.tK^O 
Wdi written by 2,&=0C ■uthjoritm Knd ■!« tichly tlluitratni 
mrtUl LS.aOO pktttTM. iHMny in full coioi^ mad mnlh JQ^ 
I— tb£ wbdFH luijucd wiiti SCKI-^WI viwAtc e&trK^ 
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P S^nd tor fhli *rM iww bQokl»t today ( 

(r"lrii la^^'dip r# l^rfinu.r.^ii..^ Uuftt^wuk, H^iiir* A'rff#«'j 
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IIaYMDND WlLLUI'UHUr 

Fiif 4fii yiiii^ Nation' A Biminbaii Ilu mirinE (in iu rmhl fcir 
lirtlrr Mniirr^lAnciiiiif of VimiiiBi Aiid Ipii^iitv^* imilH 

Iniii. Willi Ihu ifmH*' U tBi|.ni?lvM Ik Wrvr i^Ulfrrtpl fi^liipr 
wkkk'Ibk wilh ViMir hrlj!m U,il| rnfiarr ihr |ik1| yt^Vk hn-^e Ih^i 



Kit^laniTs t^ii«?^fii|ili>>mfiit Bloc . .EanehtJ. P. fiisN?f f | 
\ nritiih fiii1Jh1irr kin'! i^Wrvor )ciViTi vim Ji fir«t-tu.itiL 

(il^vviTHFhl iriAilniPl^ lw<i*viiTtn ■ fcNitbull fnt ^slithrbn^ 
nn^ [in*^i\riH imm iM¥th ^nUn M^iAil^ivti hh hiirii^vt ^ipiiikiiiit 

14." l«i tbr Tiiit_V p«> n^fiv+'Imj^k^ nUkit \w tuljUilv^l llFltlfl- Uir 

IViut-iAM KixMnj^Eh i7 
llifi |ir¥!iir|rnt f)f C 'ir^mrkirrn' tIriaH rue M'ni-w, Uic . f:ivf"iy4\M 
H ^liniri^' oFii hrir ifVnrii! rmfiltr' l>4^inl^1it flbifcXtl. IM*I |>iil|t" 

i^ini|il>«in i4 ii11 tiiirniipily 

How Niirth CttTtjlimi Tut Cwli. .0, Max GAiwxra 3t 

fth'EiL Il'ii p4T rvnl, li^4 iyy tbt" (.M^vemuf dT tluit n-tiit^. A 
♦■Uxry ytt^ u'lM WftiH yrmr htalp I^^^Uitic^ tu f^Htl 

Why All Ibc !il> gil^ry AhmA AdvcrtisinR? 

Y\iLL vi'i'nililn'l buy a tiuw Uxti wilboill fiojiiEnp; <7llt hcrw h 

nrh'tTliMFi.|! U n lod buL kuifrtFturwti4y mnAt pMipIt* Hon'l 
ntlriik|it t^] hut J iiLiI whiil k i-mh do. He tiikn il ttptbrt U» 



If imi hitviin In yjim p?rkr| ycnj krvT* iihfiut hflw miK^i U 
mJjI hiiy. tv-kt iiiit> im tUU ^Mjnlfy lint ■.lirfwl. If yt^u ht^\ ■ 
^MniU^ iiLini ill ilu*tun fniHirr il mnal^i luv^ lui r*1iir — 
Mill I i^-wviN^ mil iq RuHtJi An Mll^fHtJa^ vit^ nf Ji |^^Hr 
t^UrmiLy 

Th^ EcufKunkm i^t fifiA^iimtukn Ki^h-akp S. JuunAif If 

A IftHii kbuWii ■tllrvfiHlHle' iium trUji ymi, m^sl only whtL 
iMUftbiutian u ^jp^K ftir^ Uiil ^iiitir W4vi you iii^iEtit itt^tt 
your dwp dH^'rtnUf^ 

PtifCinie XVnrkt^' IitfUJi tii Wi^rk . WiixIau K. (IWIQf 4t 
liFw! <if Uif Cfvnrniil hlW^ln^'V v^i^litin ilq^rlmpnt 
llir nTurkiiiii;^ Uif a ;»ljtii tLu^t W*p« Iua <iiiin|]Hii^ ■ml 
\Xa wofIu?! ouI 4]f tW mt 



^ T -t ■ « 

. . , . 04 



Hiir ^Ijifi iif Lbr Niif Eiin'ii Diij^iri^Ti . Fit ink (juiievx SS 

IVfm* IVr BiH-n nc.llliiljlj! ^Vri.i4 41,1 Fl^ATH Kit ?tf 

Oti llii- I)ii«intri4i E^iiik^hrlf . Bd 
Tlii- Tt'lrpl|i>iir * \rW Ail I tip BllMin**** 

FhA N K J . Ta ^ IJCIR it 

Wr Wrii T^luit Toll mts Willi I . Jrnni^, Milleh flA 

GiiMiRlmgYi^rif ilusiiic^ fi^iju Dk-ffllli C. Au-wN Srcrf^LT 114 

mat Wall "^Xxt^X li TnlLitii^ AImjuL Sf . RrKEmEB t|f 



MERLE THOJtPE, Edilar ^nd Phibli^Ntf 
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Cirrvi^M Vifwjfi'. Lawupu F- KiiiELrr 



Gmcffl} Offkv— Wiibjn^laii^ t?ptfed Sulci CbmlnEr Ccmmr^ Buildlnir 

Pnnch Ofllc-ri — .Vnr Ir'prJt, (^Ti^bar RlHli. jHi^rv^t, Gmcral Muiun HMg 
5'l. LDHLr, ChiTnbf^f nf irnniiTteTCP Bldr. ^mn ^rmwtcisrt, McrclunLi Eixch>ii£e 
BuLiJun^. fl^hjIr-Tf *fl FcJcroJ St D-nifaJ, UOl Cofiifftert* St Cfptf I'xiirii 
TieEDLfaAl Tm-wtt Bulkiln^. Pti\la,fi?ifhm^ Ckattihlt C^Oi^crdc BuJJtlLtirie. 
C^ifflfv, Tltnl *iMtionMl lUttb BELiliLi-ni. ^J^fdnli. Oim^T i>t CirmnwM 



t3ijq ad:tiviu*i ui eLt Cli&nilHf i in kU nllwf Eeij.Mi.-ti ilic Ctianbrf cpiiint br tir 
ipaDiibjLi: l&J tbf CoeiWflli ibtrw^ er (Pf th« ftHraimi ai mrilrri. 
SiiJifitriToii H^TTi: Tht*t jTrtfT, |?.Sfl; t?n# jicit. J.J.QOi l-rE*iE*: Thxtt 
jcAn, f ^.04. tint ji^t, PJCJM im^lifjr fnmmtt^J pl ifluiigx dI 



i 



NATION'S BliSlNESSllH OctolMr, 1911 



-tOHM HANCOCK SEMlES- 



Insuring the Family Income 

An Important hui Comparatively Simple 
Matter if Suitably Arranged 



.WE John Hancock Mutual Life Insurance 
Company of Boston offers a Family Income Provisiorh which can be applied to 
standaiid John Hancock life or endowment policies of $5000 or more, tlie income 
to be $50.00 per month or more (12% amiu^l return on amount of policy) during 
tbe dependency period* Then the full amount of the policy is paid to the bene- 
ftciaiy eithCT in cash or as income for life, or specified time, according to the terms 
of the contracL This provision enables a policyholder to adapt his insuranci^ lo 
present needs and increase bis proleciton at moderate cost, on any one of tliese 
three plans : 



2C^year plan | 
15-year plan 

10-year plan 



Where tbe children are very 
young. 

Where the children are older 
and their period of dependency 
shorter. 

IS here ihecliiliJreii have reached 
their ''te*?nsr" and a still shorter 
ppri«>d of family income will be 
needed* 



Yqu will he inierested in this plan and want further inforiiiation. Please 
communiciile nith your nearest John Hancock representative 
or write for descriptive booklet. 




URANCE 

OF Boston, Massachuse-tts 



PANY 



JoHW Hw^cocit Tw^uniY Bubeau, 197 Clarendon Stred, BostMi, Massachus^rtl* 
Pk'aw send me your hooklrU *'Intfinif- for the Fumily," 



Namq 
Addre$3 



-^orSR Slin EiCHT rE4ti$tS BUSINESS- 



GENERAL FOODS ANNOUNCES A NEW 



RESEARCH ACHIEVEMENT.. 



VITA-FRESH 




VlTA-FltESH, the fatCVC t^Mitdl 

flcfain'cmenr of General Fcx>ds, is 
» complere solnikmia ihtpmhhm 
cf coffee frcjhnciss. ti has drcady 
bcca tppiied ta KtjiKwcIl |-]i:;usc 
CofTtE, one of General Foocli' 20 
imdocuil)^ frdvmised proJticts, 

C£)ffi^c dc^icTiontfs on concMCt 
with *ir. The delicnK, voUiitc fla- 
vfsfl esjdipc^ therrb}^ Ciii&ing luss 
of freshness. Ox>'gen combines 
"witli Otis Jcfr in thccoffeek thcftby 
uusing sultriest. The l>esi vacuum 
picking now Jn commcicijl u^xe- 
moves PO^ of rhe iir, ViE5-Fres}i 
fCinQvcs more iliin 99% of the air 
and^ fta- pjaaiijl purposri^ creacn 
a comptere and pef fecc vicyum. 
The impon^mte of ihts advance 
« shown from fhe ha that 
CTcfi a yO*^y rcmovj] of air 



Jetvcj in the om enough ovygcfi 
to Quse somr detcriontion of the 
coacencs. Viit-Ffeih £n!s co6F«'l 
ftiganfie so perfcctl]^ rhii C¥tn 
txptn cofie^ tasicra ornnae idf [he 
diScTcdce berwcen coffee lhn hil 
tiQod for motichs in Vhti-Fiesh 
can$ »nd coffee fr^^ih frojn ihc 
roi^iCT. 

Frohabiliiy tlur the new process 
nuf be nude tiVALIiibJe to other 
patketi is dlscJosed in the tn- 
nouncemcnt rh^i chc Amciican 
Cart Company has been aufhorized 
to grjinc c he use of it lo other 
coffee roasters. 

*'Thc SiDiy of Vita-Fresh;^ a 
bDofcfct whkh should be of in- 
rcresE lo both housewife mnd busi- 
ness man, will be sent j ou 
frte upon request. 



GENERAL FOODS 

DEFARTMEtSr f^V 2^0 PARK AVENUE XEW YOSIK CITY 

Mjptmli Hwf 0£hft Lflkf Caitn Symp, JtS-O^ On^, ftji'j Brat^ FirJtr, 
MinsU TiMphf-a, P^stum, Ht^Hmam's Ma}tfrtnakf Pt&Jtim, U^iiar Buttr't 
Chofi^ialf JfiJ Corm, Franiira Brfifr'i Ci*ninMft, Caittmrf Baiiitg Pou'Jcr, 




Throu^k the 

EDITOR'S SPECS 

OF ALL the ocdcjili fctnildil^ 
iticc6 by tmwm^ nom trie* it4 
morale more sifvtrtly {hm the 
lilbcioun beliefs roc)(ed in the pubUc 
mind. Notkmil at Lhe«e iikiA may 
leem to men who Imow better, it ia i 
oommofipEiice that thty make up Ln per- 
«i9ienoe wtiat they lade ui logic. 

Reckless, imteedp ii th« oominrrda] cir 
ioduitrUl in^titutiofi that csn n no 
poE^ibilily of injury in the obJii^ue rea- 
nniTkg of ignorance. "'Only a whim" ii 
no magii^ral phrase in exercise the devils 
of misurtcleriLanding. It cafuiui diaiDLii 
papular prejudices with a niagrdficml 
nonchataiioe. There are ''iron whiitu'' «i 
every bm^neii kMw» to its 

So it ii thjit NAt loEv's BustNEss has 
pl^niied m editorial ^nd advertising 
campaipk lo ht:l[] tli'^r up lh€ hrg of 
imllACi^. How these pre|udiCiaJ ftatei 
of mind coiriplknte the sDourse of bu^- 
fi«4 is indicated in thi^ ifsu*? in an 
anick by Raymand WilliHiehby; The 
i:UieTy of familiar f^Jlacie? which ac- 
companies the article mak^ no prettnie 
to compktcncas, but it does wnre la 
deifirte the wrt of ungolden toxta with 
which bu^irtess is rt^jqrly cori fronted. 

Reprtstntativu hu^inti^s nym who 
]\3ivt. tv^d the ^rii-^ of ci^liiti'd advtniiC' 
I rMcni^ think so wdl of thi^ idea of dis^- 
placing busmm fictiims with busine$*; 
faci^ th^i they havt promii^t'd to help 
tis get at the fallacies of partioitar in- 
ter est and concern to them. Oil* coficlu^ 
I siion has clearly cnf>erjged from the or- 
I piniz:iticin of our tnaterial - -no businv^ 
I iis itnrnuTic lo the cust locirtsie talk and 
loose thinking ^bout its^ men and its 
iwthodt. 



WHEN Sir Ernest J, P Bmn tonscnled 
to write an article few us setting forth 
hit views of the British plan of Mnm- 
ployTnent insuranc^^, wt- knfw that the 
raiting Gtintnbmjon woLiId be a 
thoughtful and con:itructJve analysis of 
the situation. Sir Emtst, who bears the 



11 'Vn xv^Mii III CtJitliAJ. Foud* ptfiJ* iMiPftl-Lip A'#tfi#H'i fiftiiiii^rj 



A FRAIVK STATEMENT 
ABOUT YOUR JOB 

and your chances of holding it 



LOT OF EXBCUnVES ai^ panitig ihemMlvM 
on ihc buck tli*-iM^ dBya^ hecauBe they hiivir manui^rcl to 
hold Da tci Eiic^ir job^diirtii^ tbe bugincaa depnefiiiiQii, 
Ttiii ifi u dAngeroua attitude. 
D>rp<jrat^ Mnna^pzijciil Ims had ila eyes opened 
duriDg th& laeit two ye.a.rsL Seorea of P>en have been 
lei g«« TluueaiidH of dullara in HBlaFica Itavcs been 
ea ved^ Yet llieiieot»Mar>^ wdrk go I done ju it the aacac 
beciqiiiie the men wtia wcro li'M worked Jiarder, 

Thia duM^avery hy AlanAg^ment is gnbig to have 
faf^teacbing «1l«rtja in the next few Jirars, E?<pinr!fiH4>d 
in a few words, here ia the sito-i 
aticiDS 

1« Carpojratlonii will have to 
etruin everj' nerve to fthow 
a nrL profiL 

Am To thow a net profit, over- 
head muf^t t>c kept ^i^wiL. 

3« Ovc^thead can be kept di^wn 
by paying nobody OSGOOD, 
let uj»5av« Vfhea a S^^OOO 
mnn could do tite work. 

The bubble has buret. The mim. 

with ii0thing btit bigb-e»undin^ titles^ g<>^ aalnr]e&, 

and yearA of service totlieCr crerlit arR out of luck. 
From now on it won"! be enongh to he luor^ly a 

ha^dI oog« Too many uHeful €;ag9 are going from 

office to ofliee offering theii' services al half price. 
Todjiy a man mn^t be more tban u^ful. He mu&t 

be indiapeniiiahle. He muAi be no Imporiant and eo 

vital that the biusineEii would be bandicappcd i^ith- 

cmt him. 

For the last twenty years the Alexander HaEniltOD 
Institute bau had marked &ttceea« in making men in* 
diMpen^ble. Here are a few sanipleis N^kx-ted from 
htmdrtd», t^bowing bow TuhtHute tneu automatically 
ilep tip to the iuore important pohitiooB and ealarte«: 
CASK 1« Works Engineer, ealary $6000; nuw 

Vice President aud General Manager^ 

wlary eiB.OOO. 
CASE 2* Lncal Manager at $5^200; now 

Rc^^ional Manager^aalary #15,000, 



A WARNING TO 

MEN who want to 
he independent five 
years from today* 



CA$£ 3^ Production Manager, palarf 8^^000; now 

President, saJary «2 1,600. 
Recently the Inatitule aunoiincetl a new Coutw 
and Serriee expressly defligaed lo meet these new 
eonditlons. This Coyn»e id new from Etart to tiaiahp 
fio new that the latter part ii^ barc*l}^ off the pret^ 
Todaj'^e foremost leaders have contributed to it* 
Amodig ihrm a re 3 

FreuejiicK W, PICKARO, Fice PrBsident^ I* 
du Pont de Nemoora & Cn^ Inc.,THOM AS J - WATSO?!, 
Fr^identy International lln»iness Machines Corpn* 
ration; M. H. AYLESWORTH, 
/ViejiVfcfit, National BroadeasO 
ing Coinpanj; CjQLB V M. CUES- 
TEK, JR-, President, General 
Foods Corporatj on^ and Joseph 
IL ^iPPEL, Execmit^ Hea«^ John. 
Wanamaker, New York. 

The facts are contained in n 
booklet entitled, ^What AdExp 
eculivt^ SfaoukI Knnw," 

Tbia booklet is well worth 
half m hour of ^jour time* 
Many nqen have said that in 30 minuteB it guve tbem 
a cteart^r picture of tbeir biiEsinesa future than they 
ever Imd. before* 

If yon want to know how you can make jrour job 
secure, send for it» 




ALEXANDER HAMILTON INSTITUTE 
535 Aator Place, New York Cily 

S*fBd me ** What Ax ExEcirmt Smunji 
KrrvW^^^-ivltich 1 Uu^ kcf p williciyl cliar^i 

Si J^D ^rn-rr 

Addjfr^s ^ 

FovillQiD — . 

Jn CflwIOt Ail4fVM lb« Aleimde* HiufliJhMJ ln»lJtiilc» 
LLinlEed^ C. F. R. UJdg-«TanHil4» 



IVkpn writing fffl ALUUEvea Hmiiltdk Ist^tirp-ra JtlfOif tn^ilifm A'rrfi'uu'j- ffitiiwtfn 



LET US CUT COSTS 

FOR YOU 

AS WE CUT COSTS 

FOR THE MAN WHO 
BUIIDS INCINERATORS 




1 



Old-if-p-lv la- 

LitlKt ttt^t ^ 

mp «|aii* r*- 
d II end 41'V 

br wif ti-F 
|if Kiird; ir^el- 




\Mmlp of VPS 
tflilnttfii^ 
of nrv iftv 




p r u ^ u r I 

iff lup t}<fBi 

Arm44'". — e->f 



RESULTS 

MmtLtifACCurer imji: 
^'tficreAicd eye vtliic 
ircmeacidualy. New 
oae^piece pnatcd 
top reploctcf old chrte- 
p]tc£ cut top, weight 
reduced 41%^ mti €^4 
^f^*: t.- Leg corti c«i 
BrttkAge gfcacly 
reduced." 



WRITE 

May w* do for yon what 
we bflve done far mMf , 
many others ? A survey 
€Dits you DOthiDg. Does 
nor obligate you in the 
alighfCic. Wrice for free 
bookiet^ **AdventiU"« in 
Rtde^:^!]'' — it teJli the 
»ory» 




"Presi If from S*eel Instead" 

Th« 

YOUNGSTOWN PRESSED STEEL 

C o m pa ny 



310 gNlVEItSlTT ftOAD 



WARREN. OmO 



iiik» "Bjiriwict** And *"Q»j»ittilDn of 
iht Bnii^ Ejnuir^/" ii ntH only a pfrmv 
inesA BritifJi puUither but ihi; imttor of 
numerao* book*. 

Although hti crtidt vxi ifTillm by 
htai and re«riml by ui bclo*i the mdt- 
nation of the hU^DonAld ciblmt mi 
the ratmiitiqn ol the coalition Como* 
m«3it, these rvcnti do iw detnicl Irani 
it! vmliic m a \icw o( th« utuaikifi In 
Rftjltfll Od tbt OMrary, ih^ 
«vidra» the loimdg i eai of the views 
Sir Etncvl tKpmuA in iMi article. 



E. J KULAS, prffidcnt of the Otia Seet 
CotTimy and iht MJdlarK) Steid Com- 
pany, h a man who ^mxm w lay irh;it ht 
thinlti. In thii issue of NAnoN's BtJ^- 
^3fiss he teili what Jie thinkt about the 
qui^joo, Ht thinki thai "thifliiw 
should stcjp trying to fool them- 
xlvies md ?ich nther m the qii«si(jon 
of waf».'' 

Perhaps do m< think that buu^ 
nvsi men are fcioling; Lhrttnt^lvia thii 
question, NATlO^;'s Business is nol 
ch:iRipinninK Mf. Kulas' vkwi. Wt do 
champion hi a art idle, however. In fact, 
we dc^ly yixL ID rrad it vvithout ^ecini; 
with htm whaleheartedly or 0|ipDting 
him virjtently. And, dther way. you. niU 
gvi some new thought! on the wage 
question. 

AMONG our other contributoni thii 
manth are Governor O. Mr% Gardntt 
of North Carol ina^ WilEi^m KiKMiOer, 
pre^dent^ Commerce Qearing House, 
Inc.; Keitneth Grt>fsbeck, vice presi- 
dent, McCann-EtE^kt^ici, Col Ctsrfjnar 
Starr and Edward S. Jordan. We feel 
th^t WE may be proud of thi& list. 



A FRIEND of mine t«k a vaeation 
toyr a ftw wpt'ks ago, His car was 
damaii^Dd in a. irs.^ aceid^t Seveml 
new parts were necc^Kiry for repairs, hub 
cap* and a few other minor parts. The 
garageman in tlie small town where the 
acddent occurred cpyldn't supply the 
parts. 

■Oh, we«, rU grt them in tJie dty/" 
my JriEEid s;!ijd, thinking that tl^e a^en- 
ties for his medium priced car id ttie 
neiirby city could readily supply the 
needed itcn^. 

He drove into the dty, me of rrtcwe 
than a half miliion popolatSori, visited 
eiiht ageiKy garajtes and finaJly lave 
up the search in di^pust. Not ^veh a 
hub cap cfiuld be find on the banrcn 
shelved of the shops he visited. 

"We're not ftockinR anything imw— 



and we're laiH going to m Icing Bi tinw 
stay wiml thny are/' wii the tfinor of 
the tcplies Iran the ^n^ted auiomta- 
Mt dcalen and jrgi^^meiL Sun, thfiy 
idmitted, they weri* losing sales, 
but then in these hard timK they 
cmildn't alf ord to risk stockinet yp. 

Yet here waa tht ultimate cansUTn^r 
iUmdinf at tht retailer's door, money 
in haftd, eager to tpuy- m4 being turned 
away. The dem^and was thtsne^ the sup- 
ply was lacking. This may be an iso- 
iBted incident— or it may be indicalivc 

a gem^rat trEnd. Demand may now 
h& otit^tripping supply in many Imet* 

But will demand have to Eiccninulate 
until it builds up iorot sufficient lq 
ffweep aside the resistance df reeailers 
afraid to risk stockiRe up? 



"CHET SHAFER^S tale 'In the Days 
Before the Depression' was an interest- 
ing picture for ihom of us who were 
boys during the 'eightie.4 and 'ninetit!S, 
and it was true to life with the escep- 
tion of cmipting up 'hustJes' with the 
(lay of the bicycle scorchers," wiites 
Georgjc A. Perham of Duluth, Minll, 
"Bustles were fading out of the pit±iire 
in the middle "d^hti^, 

"The bicycSe fever came on just after 
the Chicago World's Fair in ias3. City 
officials thought they had a traffic prob- 
lem then. Thisee were the jjoad old times 
when head9 of famiUe^ worked for II. 50 
per day and hardly anyone else in the 
family had a job. Ambitious boys car- 
ried newspapers for SO cents a ^eek. 
Ye$, we should be able to set our way 
through the pnsent depre^ion." 



IT MAY be recalled that the cover on 
the SepEember issue as&ayed Lo show a 
surveyor at work. The meinber& of the 
Etaff Tv?re all ptetty plea^d with it when 
the first rough or proof copis were 
passed out in the editorial olTice. Then, 
when the is&ue was out, letters began 
to come in in no time telling u? that we 
were, to put it politely, bacdurate. Quite 
a few enprneers did not fancy our choice 
of surveyor, nor did they appiieciate 
the unusual angle of the picture itself. 

The artist, Charles DcFeo, went out 
to watch and sketch a reaJ live sur- 
veyor in action, rather than attempt to 
use a professional modcL In addition, 
an expert photographer went along to 
pholc^graph the surveyor, in ordttr that 
no technical details might be over- 
looked. The photographer, heinj? a mod- 
ernist, tilled the camera, so that the 
effect is of one looking up at the worker 
in action. The artist then followed this 
(CQndnu^d on page 129) 
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YOUR Check every year for a Limited 
Number of Years Will Bring OUR Check 
to you EVERY MONTH for an UnlimiUd 
Number of Years. That^ in a nutshell, is 
the guarantee The Jiquitable gives you 
under its Retirement Annuity Plan. It 
is a PJan suited equally to men and women. 
Send the coupon for rates and information. 
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NX^iting For a Sign 



IT IS fMhmn of the tim^ to complain of a 
lack of ieSiiiei^hip. What nvmh mdividijal 
spirit if there be no guitl&tice from high 
placri^si, the skeptics a^k* Why in a land of 
pleiity must there be jnbless mett? 

Somebody, somethiiig^ munt be at fault. Thei*e 
rnust be someone to mUcjKe. Twenty or 30 ye^a 
BgQ it WRE enough m our darker moments to 
charge all our troubles to the * 'money barona" or 
the ''predatory intereiita," to dress these spcctac- 
uiaf figured in top hat3 and i^pats, light the red 
fires, pillory them through the press and paj^s 
new laws to curb their activities. 

It waji all very exciting. It released the emo- 
tions and di*strac£ed the attentLoUp and aince, 
in the normal course <jf events, prosperity id way a 
came back, the device had the appearance of 
being effective. But today the scapegoat is not so 
imple. The modern scapegoat is an evil genius 
without form or substance. It is the * 'system." 

The Dallonal will is weakened by vague and 
fant&*tic apprehensfioni^. Domestic probUms 
seem more complex: when viewed against the 
complexities of European affairs. 

The dark glasses of pesiiimUiti reveal decay 
and dij^.^olutioti. If there be leadership, give us a 
sign, the cynics taunt. The quality of calmness 
they Interpret as Olympian indifference. The or- 
namental cjualitie^ get firnt and liwt reragnition. 

The mf>b wants il^ leadership visible and vocal 
at all times. The crowd h ever lookirig for a sigii- 
It La a commonplace ob^rvatlon that when 
the patient U long ill and the doctors differ 
there is a chance for the quack. And when in- 
dustry is long depressed and e?cpert,H are unable 
to define either the cause or the cure, hasty 
advice often gets a hearing. 

So it is that the nation h l>e3et with counsels 
qualified more with Ingenuity than with reason. 

Showj^ ideas for doctoring thi^ ikpression are 
legioun While they da^lt the eye they also 
break dfnyn resistance to the disease. These de- 
moralizing influences incrt^aiii* the mental ob- 
stacte:^ to ri^iovery . Any appraisal of the national 
state of mind invites the conclusion that the 



psychologic^ element is now the greate^^t braie 
on prosperity. 

'TfVait'* seems to have become the naliniiiil 
watchword. No curiosity is in the man who 
readies for his morning paper to see what, if 
anything, the Government is going to do for 
hhn. He is looking for a sign. 

But day J* etiually dark have found us less 
slisceptiljle changes in tlie economic weather. 
What happened in German^' last spring hap- 
pened in rouch greater degree in 1923. and Amer- 
ica's reactioD then wais to proci^ed with the 
greate.qt period of good tinies the country ever 
knew. What Eiccurrt^d in Britain in Atiguiit hap- 
pened in France in and AmeriCit swung into 
a treniendous prosperity. 

Men who have known earlier depressions at 
first hand know the recuperative powers of the 
American people. They have seen the country'' 
em^gje from business crises stronger than ever. 
They understand that it h the common concern 
to restore courage and initiative ti> the faltermg 
^nd the bewildered. They know that* if the 
nation i^^ to pull itself out of this depression, it 
will have to fight the highly articulate idolators 
of salvation by fiat and formula. 

What h required today is not the deliberative 
methods of legislatures or the enuitiuiiali-Hni of 
nia-S.H meetings. The need of the hour i.s for a 
cooperative i nd i v ii i n id i sni , 

No one knows how to cure a depirt^^^siicm* But 
many people do know how to turn ordeals into 
opportunities — jmd are dEiiiig it. Of such is the 
true essence of leadershijj. For ihu.w who serve 
wilh good will in the face of censorious doubt 
there is an enduring text* Saint Matthew tells 
us that, when the Pharisees required ii sign from 
lleuven of Jesus, He said unto them: 

lYhea it is evenings ye iay, it wilt bc' f*ir weather; fiir 
tilt sky h iL'd. 

Ami ill t!ie jiitFrt]i]fc[ii!^ it will \>e f(jul weallitr ltMJ4*y. fi?f 
tiiii iky is ttn\ Httd luft'i-fiiig, O y^* hik'ptwrili?^! yt* can diswLTJi 
the fncc caf llir ^\iy] biiit t^n. yc not dw^rn tlt^ sij^iisiif tht? 
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THE OLD FACTORY 
DIDN'T PUT US 
IN THE RED 

IT'S THE TIMES" 




POPULAR 



(4 Noitiiniiii^ for Mati<in*i BniuM-iw^ 



' 1 T H a se rloua 
defirit nlarini; 
tfarm in ibc fact? ?xcTCUltV4^ii laok 
fntnlk^Lly f*ir ihc tm deriving cause. 
And— hofiilhHnknd l»v a pupiilnr fal- 
ln<-v— manj Ida mo ^'t hr tJme^.'^ 
* * * 

Ask^d what they've done tfl meei 
iJhc nituslacin lJn*y reply,*" We Vc cut 
tic^rw^^ « . made savings on eurli and 

prDCeEjit'B^ and re^iluttrd ciixr overhead 
in all ihe^e deparmtenm." 

Wlieii iucli iiieaAun*^ fail to turn 
red figureA into blacki, ^^niifae- 
luri^rs niipht ai& well fa<"e ihe heW. 
Perhaps their piemt li al faittt. 



Mullt-nlPTy kuildLug?, longobfl&lcte, 
ar floor Hpacre hlockeil by eiiluiiins 
limt^^aujic backtrdddogand profaibil 
itlfaight-line prndueLicin^t^r Acai- 
tered, inrffiincnt onr-Plurj unils^ 
all bribed "White Ekplianta.^ 

Huntfi ^wgraphimlly 4>fI-crEit<er — 
paving the penalty &f beavy frfigfat 
tiharges— arriTk hen mi^rr to blame for 
dwindling profti^ ihan ^Lfae liines." 

Anetin En fine era have helped 
m a n V a man uf aL'turer to a pera t^^ pro ^ 
itaLly — even at fractional capacily — 
by pro V id i ng fieici bk ttrai^hE-lint^ biy- 
Dutfi. ]ji other in^lDnrej^ibfiy've built 
r^vvlittuinary ^'Cont rolled Condi- 



I N n V n T m Y 

tionft Plania ^ in new etmlegie renlen 
lij hrlji Amiii*^gfTt<iiit»f the rrd**— al 
Anf-^ in cttAiA . . wilb IS bi 2S%Mmng*^ 

If your plant h pluying a lo«iiiff 

Same — after youVe cheeked and 
ciiible checked every part of the 
hujiineflA. why he^iitatr to oonftull 
with an oul^Lde organixation. In 
the^e tim«4 no one i^an afford to 
fiv«rlook any appormnttieft. Why 
not gnuit Anaiin a brief interview 
whieh ma)' brin^ yon idcaFlhat will 
have an imptirlant bra ring on your 
biii^iiieia !4QiW and far yenri to 
conae? U^c the memo below to gel 
''The Return Trip to Profit*." a 
bri^sf diacuui^ian of %i>iiyftand nn^anit 
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As the Business ^X^rld ^X4gs 



THUS WE MAV SEE, QUOTH KB. 

Hew THE %>OttLD WAG5~4f Yaa Hkt 



A New Duly 

of Governfuent? 

★ 



THE Plain Talker came in the 
other d^y and m response to the 
Usual question, "How's business?'" 
answered. "Bad, but Tve seen 
worse. That's a comfort of grow- 
ing gently old. You can always remember an affiction 
that seems worse than the one youVe ntjw i^iiffering 
Erom." 
Then he went on : 

*'Wliat I can't understand in all this question about 
unemployment ia the apparent assumption that the 
Government somehow owes everyone a living, 1 can 
remember men saying as long ago as when I was a boy, 
'Oh, well, the world owes me 3 living and I'm going to 
mllect it/ but I never knew anyone to take the speaker 
seriously. 

"But now it's all different. 

"If you haven't got a job now^adays, then, so they 
^y, it's the Government's bu^ness either to find you 
one or to pay you wages. 

"When [ was younger, I thought qI the Government 
as a sort of joining together of all the people to do cer- 
tain things which could be done better collectively than 
by the people as individuals, 

"But it &^ms Vm all virrong. The Government is a 
sort of super-parent whose task it is to t^H ua how to 
live and to take care of us all, 

"When I was a boy there were always some men in 
our town who were out of work, sometimes because 
we were in a spell of bad times, sometimes because of 
their own ill fortune and sometimes becau^ Uiey didn't 
very much want a job. 

"The folks who had work, or food stored in the cellar, 
managed to take care of the needy but none of us 
thought that the town or the state must either give 'em 
a job or a wage, 

"And if the t^wn hsd had that idea, I smpgut wed 



have had a great many more of the kind who didn't 
very much want a job." 



Doej tKe State 
Owe U* a L iving? 

★ 



THE doctrine that the world or, to 
he more ejcact, the state owes every 
man a living finds its extreme state* 
ment in the constitution of the 
German Reich adopted in August, 
1919- Article 163 of that document reads in part: 
'The opportunity shall be given to every German to 
earn his living through economic labor. In so far as he 
cannot be given a suitable opportunity for labor, his 
necessary maintenance is to be supplied. The details are 
to be provided by a special national law/' 

In fact it might be good for some of this country's 
advocateji of extending the social functions of tlie Gov- 
ernment to read the whole of Chapter V of that docu- 
ment entitled "The Economic Life/' Here are two more 
escerpts: 

"Property involves obligations. Its use shall * . • be 
a service to the general welfare. 

'The distribution and the use of land are supervised 
by the state in such a way as to prevent misuse and to 
serve the purpose of guaranteeing to every (German a 
healthful dwelling, and to all German families*, espe- 
cially to those with many children, a homestead for 
residence and productivity corresponding with their 
needs." 

If the business of the state is to supply us all with a 
job why worry too mucb about doing it ourselves? 



WE like Senator James Couiens of 
Michigan best when he practices 
what he doesn't preach. Here be 
has been bombarding the public 
with pleas tor a special session of 
Congrras which should set on foot some form of federal 
relief of unemployment, even perhaps a "pay roll dole." 
Yet j[ he can't have his own way about relief for the 



Our Respects lo 
Senator Cou£<fis 

★ 



unfmpfo-yed. lie 9t least proposes to do hh part to aid 
Ihe urkcmi^oytd. Kf has told DttroU that be will give 
a niUion to a kmd for thofx out of work if others in 
the dty will give nine railliom, 

Sinct tht diy itsdf ill devo^le seven milljon dollars 
ffOTi it5 lax revenues to ihi* purpose, there will be a coti- 
sddemble ar>d. it h to be hoped, adequate fund for the 

Since Detroit b pooling voluntar>' and its in- 
volutitaii^ taxation, the diy ftciciunjstmtion will have 
\m J5rtc test of its competency and efficiency. It Senator 
I^Couatis' million is not m^]y spent, he will have added 
ammunition for his demand that the Federal Govem- 
men! take o%'er more jobs, 

-J c J* Senator Couxem is a oollccUviiit 
Henry hord i j„ ^is principles of adminisiterir^g 
Firm R ell el relief, his ndghbor acid one time 
^ bu^^iness associate, Henry Ford, n 

a strong indi^'idualist providedp of 
"couri*. he fs the individual. He has told the married 
workens in Ins Iron Maun lain plant in Michigan that 
they'll lose Iheir jdb^ if they don't have vegetable 
gardens, 

Thusi Mr. Ford, a dev'otee of mass production of 
automobiles- and in some ca^^ of farm product?^ 
urges a return to the ismall lactor)^ and the cxjttage 
industr>^ when it comes to "garden sasi^/' 

The truck farmer^ of Michigan can't retaliate on Mr, 
Ford by each producing hh own automobile^ but Mr. 
Ford may find Ihem running their old Ford^^ longer U 
hi^ plan goe^ throufih. 



the country the public hai been urfied to "start the halJ 
rollins" by spending. 'Dollar days" InnurMrable ha^-e 
been tiiri but the dFeirt hm been slight. 

Ptrtiap^ a 5avii%s hank*s >dvice will tic moft ef- 
fective. 



Spend, S«yi a 



IT rs rare for a savin^^R bank to 
urge it^ dcptJsitors to take their 
mtsney out and spend it hut that's 
what the Emtftrant Industrial of 
New York. large^5t of ihc mutual 
^vingFi hank^ did the other day. 

The hank has 250,000 depositons with about 500 
million dollars in deposits and to them it said: 

Dn dfpc^E s\] you ihmild hmve bb- d re^rve ng^msi 
cinefKcnrie^ If ihai rr^wm ru:»t yd large (?mugh (ii ihcHild tK 
iJipjaJ lo nt km frmrtth*' sakiry f ftdd w IV. But if y w have 
1 surplus abrjvr nlE liki-ly rrred^, maktr carr^ul purchjLie^ cif ihjn-jtn 
ynu want fur piTmEinent u-^ wKildi ^nca^ remain Low. Buy 
«^alt if yo\i ore ptojining lor a bomt yciiir nu,Ti I^and prices 
hnvt nut bei;n so bw in nany yeara, and mon^^g^ money for 
buildini; con be had on vnfrj- ren^nablc icrms. Wise spending ■! 
Ukc ri^hl time i^i mwh a pan qI gmd thrift as Hving all you 
"Bihrn prirc^ At^ Kt^nis up, 

The bank recalls that in 1928 it did all in its power 
lo encourage people to save and re*sjst temptation to 
buy in a period of inflation. Now say^ the hank the 
situation has changifd and proves it thus: 

Su|?pPfW' ^'^ Itacr ihroujih ju^t what has happenifd lo the man 
who deposited $1,000 vriLh ihis Bank urn Sif^lember 3U, 1^ 
L 1 te haii received in compound intrr tip to Matdi 

3Lm\ $ 114 16 

3. He still Hm his originnJ dfipa^t el. , IfXTO OO 

a. His iMtanc* on Mar^h 3Ui s*. ... 16 

I. Due w kiuTF prii!E;«« tbl>i balance rampored to Sep-^ 

tffobtrr, if^ worlh tn buying powcf $129(2v42 

Few people yield to "buy now'' campaigns, Ail over 



A Return 
to Birttr 



OUR eoonooak t^book^ taught w 
diat hartef was the first form of 
commerce, ITifiy invited m to vi- 
sion a prehistoric iran who, having 
killed an ariimalp had more meat 
than he could cat before it decomposed while in the 
cave aoXKis the way dwelt a neighbcn- who had tto meat 
but m eictra stone hammer. 

The exchange was^ perfected and comn^ce and 
econoini!;^ came into being . 

Now Bra^^il and the United States have attempted to 
step hack acrot^s the centuries on swapping 25 million 
bushels of surplti^i wheat for 1.050,000 bags of surplus 
coffecp commodities with which they were over^p- 
plied at home. This attempt to return to a simpie ex- 
change disregarded the oomlitions of 1931 acid induced 
intemiationai complication. 

it immediately appeared that dometstic coffee roast- 
ers were concerned about the elTect of the deal on the 
Amencan mariceli and American ahippitiig interests 
complained vigoroudy to the Administration that they 
should have had a chance to perform the transporta- 
tion services involving freightage charg?es estimated at 
from $1,5(30.000 to two million dollarii. 

WTiile these reactions were becoming evident, Argen- 
tina, our best Customer in the ^uthem hemisphere, was 
agitated by the prospect of loitng her wheat market in 
Brazil, and at about the same time Brazil declared an 
18 month emtiarKo on the importation of fiour. th^eby 
affecting the outlet of American mills. 

Whether all the con^uenoes of this return to barter 
are tK>w apparent is not yet clear. Certainly it is ob- 
vious that in the modem worlds the effects of barter 
between nations carry repercussions throughout the 
sensitive structure of trade and industry. 

THE punditi; who gather each 
r I a nnm 3 ^.ymmer at Will iamstown to discus 

b y I ndustry { aff airs — polit ical , economic and 
^ social— of the world turned their 
attention one day this past sum- 
mer to economic planning. 

As reported in thp newspapers the majority of the 
speakers seemed to feel that economic planning as ex- 
emplified in Italy and in Hussia wasnot corisistent with 
true liberalism and democracj-. 

The attack o( the speakers was not on phnning by 
industries as a whole or by units of industry. There 
was a recognition that business has learned much t>ut 
s^till has much to learn alxiut planning. The buditet is 
perhaps the moirt obvious form of planningp yet thert 
are many governmental and industrial units as yet 
ignorant of right budgeting. The dri\^ of the speakers 
was againEit economic dictatorship by government, the 
suppresfiion of business freedom. 

More than four years ago Julius H. Barnes wrote 
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this nbml MiH3«5lim mA his dialltnge to AmcriMn 

"Do we wmnl to s«e a go^nernment department, or 
cIe|i&itEiieiit!s, amnsd with full power to tsfttle indu^triAl 
disputes or to make economic mllngs? Thm are throe 
who defend the Mussiolini regime on the theory that 
the end justifies the meam. But is it not better to 
blunder now sm<i then so ]ong as the bltijider be made 
by free peoplen working freeJy tog€t2wr, than to escape 
that bi under by the edict fif government?'' 

Those who would pfut American eDterpri&i? and in- 
genuity into some ^rt of a five-year mold by govern- 
ment edict would do well to con^der those words. 



A RavoFutiort 



SOME yi^ ago Nation's Busi- 
Ness published an article widely 
in W*yi to Live repHnted and commented on called . 
^ "The Nbw Competition;' The 

writer. O. H. Cheney, set forth that 
the fteal battle of business today was nat between com- 
petitors in making and selling the same products, but 
between the products th€imsdves for new use&p between 
ice and mechanical refrigeration, between wood and 
sted, betwe©^ silk and rayon. 

C. Eklisle Bums, in his stimulating book, ''Modem 
Civilization on Trial/' puts the same thought in new 
langua^E^e. He as$erts th^t we are in the thick of a new 
"Lndustrial revolution," but he adds: 

The new r«\'oiuti[^n fim. a revolution in amsympticin or 
enjoymefnt mthf r ttion ir pradticLion. A Century ago wimt \$ cal]£?d 
the industrial rvvolucion memnl c»ily thiit oid lypes of product 
wfcTt fiiiidc Ell EfcjitGt quiinLitiea- Na-^. not merely are the old Cot- 
ton goods of mfidiei^^al India c&pied m MaTichester, bui sttificifti 
^Ik and ipumophones and rH-dio set!* supply ncieds ntver Evtn con- 
Cfiivi^d a jcTncriUifjn ^jjtJ. Wi? have passed from process-invenlion 
into prDdyct-invention. The revtjlultnn of lOday thtrtlorc 
mainly a change in the wBys in witieh nwn enjoy lifd 

We are probably ju&t started on this "product in- 
vention/' Any conception we may form of what the 
world will be like in 198113 perhaps farther astray than 
the conception our fathers and grandfathers might have 
formed in ISBl of the world in which we now live. 

Those of us who have seen it find it hard to recall a 
world without telephones, automobiles, aiiplanes, ra- 
dios and moving pictures. Try then to picture 1981 
when these as we know them will all be obsolete. 



Feattvities in 



HOW easily enthusiasm for a for- 
eign scene may obsciu-e the familiar 
AmertcAj Too institutions of the homeland is 
^ brought to mind in Stuart Chase's 

*'Mexico: A Study of Two Amer- 
icas." Readable as is his rea)rded zeal for Indian cusr 
toms. it is clear that our own folk ways are not tacking 
in the ecstasies of the Mexican /i£sta which he extols. 

Excepting the New Orleans Mardi Gras and the 
old fashioned Fourth of July^ he contends that the 
^4&ta is without compare, American adults never let 
themselves go as Mexicans do at their big parties, he 
complains. So? Well, what is it that makes the well- 
known welkin ring so regularly, and gives reason for 
curfew ordinances and noise abatement crusades? 
Has all our ' whoopee'' gone for nothing? Is Mr. 



Cha^ di^d to the impltcatiotis of all the signs spellinj^ 
**^lence'7 Are there only sound and fury, signifying 
nothing, in our Saturday night festivities at pauntry 
clubs and night clubs, at dam bakes, stone outings, 
firemen's carnivals, and at college reunions? And the 
greatest of these is the convention. 

Your confirmed delegate knows that all work and 
no conventions make dull business men. Granted that 
the convention is "a serious matter ol oonlerenceSp 
lectures. demonBtration&, seminars, and what have you 
in the way of conBultalion over problems of a profession 
or a vocation/' it has its lighter moments. 



Scienti»« 



JOHN STUART MILL said of the 
hd^ J scientist that. "He should accept 
Buim«f» Needed no doctrine from other people with- 
^ out a rigid scrutiny, 

, , , Letting no faEacy, or incoher- 
ence, or confusion of thought step by unp^ceived/' 
The man in the streets and the business man himself 
need today to heed the advice a3 much as th^ scientist at 
whom Mill aimed it. They are apt to take their opinions 
by i^-ord of mouth and to form their iudgments by the 
repetition of what others tell them. 

Without thiiiking things* through they parrot such 
phrases as: 

'There's no place for a little business today" heedless 
of the statistic which show a tremendous preponder- 
ance of factories employing less than 500 men. 

"'The chains send all their nwney out of town and 
leave nothing there/' heedless of the fact that the local 
merchanfti ^oods are made in other towns and that 
the chain-store manaj^er and the store itself are local 
fixtures. 

"Banks are just out to get control of other folks' 
business/' heedless of the fact that there's nothing a 
bank likes as much as prosperous customers. 

To fight business fallacies, to overcome economic in- 
coherence is part of NAiioisf's Business' editorial task. 
It is the subiect of a leading article in thi^ issue (see 
page 17) ; it is the text of a series of striking advertise- 
ments in the Saturday Evening Post, and Collier and 
newspapers. 

Nothing is harder to kill than an untruth or a half 
truth. That's why Nation's BltsIneSS invites the help 
of 300^000 business readers in this battle, asks them to 
think what fallacy most affects their business. 

P .| ONE difficulty with the fight 

A TAll^cy against fallacies is that too many 
in Pubtiskifig of them contain a grain of truth. 
^ The fallacy which most distresses 

the editorial part of the publishif^ 
industry is this: They only print what the advertisers 
want them to, 

A s^tatemCTt more than 99,44 per cent lie, but there 
are publications which are dictated to by advertisers, 
articles are published whose purpose is to win or to 
retain advertising. That editor would be hard to find 
who has never done something to oblige an advertiser - 
a something which makes him a little uncomfortable 
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sUH to mmmbB^. Bui the fact b that th€ 99 44 ps cent 
purity jusl dsanrnH for Armdcan pcftodiols is pwb- 
ably a >u^t daina; pfactieallv all the tdttoria] thinkini 
^Titirig ane dom % ilh an eye Tiot on tlw a{l\'erti9ef 
but ofi the reatkr, WjJl lie be interested, wiU he inead it* 
will he actepL it? 

Yet the world goes an saying. "They only print what 
the advertisGr;^ want tbem to," 



The Fallacy: 

'BuiiFkcss Leaders Are to Blame 
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By GEORGE E. ROBERTS 

EcoiwrHiit «nd P^ttidctil^ iKc H«-Ii«fi«I City B^nlr 

IT TS often said ihai our modem complei economic 
f^rgatiiisatiun has developed beyond the understand- 
of the average man. He does not comprehend his 
own part in it or the t>eniefit£ he derives from it. He 
does no! understand that the or^^anization has taken 
form without any comprehend ve plan aiidef the silent 
direction of economic law. Above all. be doe^ not reaJisse 
that the orj^animtion is like a great machine in which 
every part dependent upon cv^ry othur part and that 
the ^ciency of the whole is dependent upon balanced 




Gnat AmmcaA VikkIm," drawn by Cti4rles Duiuii 
it*ffMfi«foT NATIOP^^S BUSINESS 



^NATION'S BUSINESS fw Oirtabetp t9»l 

relationdlip and coopcratiw dTort ibroughout. Thete 
h a tjeiicleni:y today to pJacie full rvupomibihty for 
maintaining these n^cieaaary IkaJanced nlmticmhips 
upon the propriel«i and inawffcr^ of businei^ alatiei 
and thL.->p of Doun«, is a fallacy. 

What h the portion of the individual bu9in» sit- 
uation? Any person is free to oiter any honest bu$inc^ 
and martai^e it as he sees At, mibject to the Laws which 
forbid agreements in restraint of competition. 

If he is a manufacturer he muist buy rmtertats by 
Teaching an agreement with ^on^body who has them 
for «le: if be hires! labor he must pay the fioir^ wage, 
which certainly he i>s not able to dictate; when he $dJs 
hi!^ pmduci he mu^t reach an agtement with a buyer 
who mually h m able to t»argain a^ himMli; and if he 
enters into any understanding with otl^er producen^ in 
his line for control of produirtion or prices he \$ m 
danccer of prosecution under the law. 

If it Is nece^r>' to adju^ the price of a product to 
accomplish rii^irtbuiion undier iiuch market conditions 
as exist at present he will be able to do httle without the 
cooperation of all the principal factors in production, 
tran^portaiion and dliitribution. 

U business policies are in any respect influenced by 
legislation, the proprietors of bui^ine^ks have less in- 
finejice with tawmaking bodies than the farmers or 
or^janized labor because the latter are more important 
political factors than mere employers. 

In ^ort, the proprietor of a business is 
hemmt^ in on all *^ideH by conditions over 
whicSi he has but limited amtrcpl — hemmed 
in by the rights of others. Every party 
whose cooperation he requires, whether it 
be in supplying materials, labor, transpor- 
tation or other neces^ry factors, has a right 
to bargain over the termii of his participa^ 
tion and to withhold cooperation if he is 
able and chooi^ei to do so. 

It is a common raying that produclion 
must be adjusted to consumption but this 
doeis not describe the oumpkxily of the 
problem. The real difficulty is in obtaining 
the cooperation of atl industrial factors in 
an adjui^tineni of production and price:^ so 
that all pp>ducts and services will meet in 
the markets on termii that will make them 
readily eschangeabie. In other words, there 
is a need for flexibility and for harmonious 
cooperation throughout industry which ii 
seldom rGcognized. To aid in accomplishing 
this^ educational effort is needed, both ais to 
the reciprocal chaiacter of business itself, 
and to the interdependent relationship eK- 
isting between all group$. The editorial 
program projected by NATION'S Business 
in which the true nature of business is 
^'ividly portrayed should help material I y in 
this direction. 

P^articularly Tftill it help to have fallacieij 
exposed for they exact a heavy penalty, 
not merely from busings itself but al- 
9o from those who entertain the fallacies* 
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increase the hidden costs 
of your business 

By RAYMOND WILLOUGHBY 



OUhm iiilf pF HAltON-S BUSINESS 



ETORYWHERE it is commonly obeerved that peopte 
have fal^ and mist^kxii ideas about business mA 
ThjGse faUacious ideas paw cumnt wherever 
opinions are espr^s^ or viewn are exchanged. They 
tozoc to Hght in publicatiofis sophisticated as the ^lo^^ 
paper cm which they ar^ printed. They make golden tescts for 
the pulp periodicals and livdy ccuntrpvtrsy for the ''massei." 
They are the me^t m which our poJiticians feed They are 
the stuff on which dDmegogues thrive. 

In a very real sense half-baked popular mticwi? hurt basi- 
nesa and impair the pubtic'^ confideflfie in it. They restrict 
niark^tSs They prompt governmental interference, political 
agitatiofFi, and give rise to taices. They limit busmen progress 
and opportunity. The high cost of ihig pervasive economic 
illiteracy comes directly home to business. Public relations 
and public Lnfo'miation departm-sits are Btriving ttj relax 
llie tenacity ol prejudicial beliefs, but people coiisistenLly 
captivated with the rhyme rather than the raaaoci of cam- 
paign sEogans and cnisading calchwords are not easily to be 
won over to a procias of thinking, 

It is as if we reveled In the fancied prosimity of bogicya* 
synthetic as the apparj lions may be. To little practical pur- 
pose James Whitcomb Riley wa.rt]ed that "the Gobble-uns '11 
git yon ef you don't watch out." Perhaps it h worth while to 
take ^todc of some of the goblins thit get us. 

Tlic elpsLve General Business 

"WAIT till General Bttsipesa picks up, " is a compiacent 
slogan that signifies a blind faith in the existence of a myster- 
ious and omnipotent commef cial entity. It is the fashion to 
worry about General Buaines&— to a^k "How's Business?" 
as if the state of trade were to be expressed by Lhe health of 
some commercial mlo^8. Much more to the point of the 
pre^nt situation is the sta^e of your bu^ness and your 
neighbor's businesSp for General Business is only the sum 
total of the busine^ of indi-vidual establishments — of air- 
plane producers in Waahinjjton. p^p&r makers In Wisconsin, 
sh(K factories in Mass^chusettSp motor works in Michigan* 
steel mills in Pennsylvania, oil refineries in New Jersey, 
copper mints i.n Montanai cotton plantations in Texas^ cloth- 
ing factories in New York— and to know how General Busi- 
ness st^ndSp you will have to add in the business of the rail- 
r^ds^ the gas and electric companies, tlie telephone and 
telegraph companies, the hanks and insurance companies^ 
the retailers and wholesalers — the 450,000 corporationa, the 




"The Clogged Smokfist^ckp'* drawn by Edmund 
Duffy., cartoonist for the ^BakimQce Sun" 
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SO LONG «s the public vi^w af business is dis-^ 
torted by a fog of ureiess thinkms and prsjudccft, 
so long must bysiness be ni^edlefsly handicapped. 
Mr. Willoushby gives ypu ihe picture in words. To 
put his words in pictyr«^ we a$ked four cartoon isls 
— C. H. Sykej of th^ "PhiUdelphia Public Ledger/' 
C*rev Orr of the ''Chicago Tribune;" Edmund DMffy 
of the ''Baltimore Sun/' and our own arti^t^ Charlei 
Dttnn— to read tke manuscript and interpret ill 
jnesuge 
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NATlON^S BUSINESS f«ff 0€9^, IfJl 



milljaa Rnm md patlnet^ipi snd oM-umn budnesB that 

m qhkI our lime watchir^ (or a vifn ftmn the bjg 
Mlowi, '"Witt afid see what Gc^fiera] Mn^on den," wr say. 
Watch Fofid/' becomes a p^liimaJ ^lofE^n. "K«jj an eye on 
Gwcral Electric, ' wt refEulorly admiOfUitL "Dtml make a 
move until Stcd filiows hj& hand/' 

A tottl of individual buwcuei 

NO DOL'BT there is a thrill in crmtcmplaling the maneuvers 
of a powi?rfiil. hij^ Rrarcd bu^ness organizatkoi. But in tlur 
ftnal analyuLS natmn^ pn^^p^rily h detcrminod by th ink - 
'mg and xh€ acting ot |ohn Per Capital and Mf5 Ptr Capita 
and all thoir cciusini and thtir iincl^ and thdr aunts- 

Jtist aci the nAtion i^i ^ compoiitc individual, just so h 
Gcnei^l Busfncis (he sum cotat of imlividua-i bMsinesacB --llw 
butchers, the bak«!r&, the djtctric light makFrsH llic ETOO^rs. 
the printers Ibi^ ice tnm. the cual dcakris, the fiTlinf[ !^3tj^>n 
operators, ^rid all the olhm who give scope and divinity to 
our commercial interests, 

Gcii£ral Busiopss, ffirsddth. We are all CDtonels^ majors, 
captain^p lituttnants, scrjjeanls, oorporabp or part of the 
gtBhl rank and hie of the induBtria] army. The trouble is we 
have m^dc Gtnf-ral Busint^ Mm remote and detaditd f™n 
the life and work^ of the individual American. Why, General 




"Bkh-ht It's J Oil Made of Gr*«n Cbce*e,'^ drawn by C- H- 
Sykfiii fariooni^i t^t the ^'Philadelphia Pul^^lic Lcdgn" 



Btiiimt ii dnly Itut u big or |uit u tmall m ym and t 
care io lay. 

^& me itjvdi faj- without harittg ibwt *'thc pofW 
lruBi.~' and Umt % 11 out to mMit the ptiblic" It ift Ifue that 
many lar^ companies tinlce thdl fifiMidi] ifid optiriiins^ di- 
rect inn from a ce'ntralizrd mam«pqmnl, It h ffllU aikither 
tiling tfi say that a similarity of policicA dpufie! intctloduAit 
mooopoliei. 

"Bk," the aHumista asfc, 'whiit about the Natiomd Efcc- 
tric Ligtit Asiociatlon and the interconrwction of tines?" 

If thtue aitathmenti mak^ the case, then trusts arc the 
nde. The rmUiwdi hiw their ag»)dated interests and their 
interoimpiLn)^ uk cif tracks. But hat anyfjne heard of n 
''railroad truit?'' And, becauti^ many bijj; 7tor?$ sire n^embefs 
of the^ National Reiail Dry Good& Aiaocjaticin, k aji^ihing 
bejnK said ^botit a "departmcnt ttort tm3t"? 

As far "milking the jMihlic/' it may be worth while to 
fine the power and light puhlie. Thrmijjh the t^tabhshment 
of customer owner^iip, tht?re are about ten million owrim 
of utility i^eoirities in the United Statefi. Prnbflbly it h true 
that some investors hai^ not al^^aya been abk to count their 
sefuriticia without betraying a loss. Certainly h denron.- 
€tt:ible that public utility shares have ^ppiedated and 
warded Ihe hoSdtTs wiih sizable dividends. 

Gifting down to the domestic congumef — and thm arc 
21 mihkrti of him and heir— the position of the o^nsorimi* U 
erven more que^ti unable. The aver- 
^ge annual income poT customer is 
S31.80-=-rt?pr€wntinj? 524 kiln watte 
at 6.07 cents per hour. Aj^inst this 
revenue, a total of S4i is spent, fig^ 
uring in the administration cost, 
and the prorated share of interests 
taxes, de[]reciaUnnp prdlt on plant 
investrroit allowed by law, and the 
"per cu^ffiriqer" a^'er^ge of the cost 
of current used. 

Those equation* were work^ out 
by Fffdcrick A. Waldmrip an ex- 
l^iTt investjftator. who found that 
we have a tola] per cuslomer 
domestic cost nf sortiethirtg between 
and S50 a y^^r. Then, iet ut 
say it h 548 and ^uhtract from it 
rjur otiiDnM put tustomtT income 
of S3 1.80. Wt have left an averSfic^ 
dnm^ic customeT deAcit nf $16.30. 
Multiply this sum by the 21 tnU- 
lictn domejitic customers in this 
country, and we have an ajcijri?EDte 
annual deficit of 3^10 million drd^ 
tan." From that situation it Ism 
tidily deducible that the whde- 
sale customer must make up the 
dehcit and enough mote to pay 
dividifnds. 

"Bleeding the tfominunitjf" 



IT IS mmmdnly said. '"The chains 
lire bli^cding the oommuntty whiter 
This Chargfe has bean amnlified to 
rtrad that chain stores send maiEy 
cmt of towTi; that they do not pay 
local lases or support local drari' 
ties; that the standards of merchan- 
di^ ai^ lower; th^i they cheat tn 



liiiKhii md vet; icfnoe i^i 

eoermn and monopoJ^. 

T& that r tp p EHuit jiuqni the 
dim moigeaicntt reply b^^ 
tfmitW cflifaribtitk«i oi the 

OGifiitiiwr dollar tbcrv«1 by 
typical '^diMrn" Ftfurra frofn 
ttK L K- Liflien Compmy 
ihcrtr 63 nmt ui rmini- 
fACluren. 12 <scnl* (or tocal 
pay JtiUs, nine omti for kic^ 
rant, nine cents for Jifht. heal, 
blind ry and other n&otMflry 
local eipoisH, fivr «it^ of 
pf oftts wm diiiributcd to uodk 

try. A middle wmm ptjccry 
dujn. the Krofcr Company, 
raportj ill dii^^on thus— 771^ 
ttnli imit to manufjKturpri, 
12 ccms rnr kxal pay rdl 2H 
mts fcir kxal raftf, cent (or 
iaici. ?4 cent for advert iiin^ 
^1 cent fof kcal rppair^, 4^ 
eoili for oLh^ local itemA, aa 
hltht. powerK charity, and mp- 
plks, amiA ptofjt out af 
wtueh ftodtfiotdcTi' dividmdi 
are paid. 

IndepcndjcnCi buy outiide 



Nominitioiit For tke 
Gtllery of PopuUr F«llicics" 



THE viiibiljty of this Idcq] 
pmditura i» hi^h mcHigh. but 
what \% nut m c)«ar ii that the 
ijidependent mfrrchant ufitially 
duct ntM buy his stcack in inide 
locaUy,. and that apprr^xi- 

mately at muth or mcif? ol his ^^^^^m 

cuitomer dollar lam the ^jm- 

munity m (^yment (of the fpcwU Ih^i ate on hi* shelvtt, 
The "othenididim" of ccifitrovi?tai^| qiiestiom is ruvi^lcd 
in the c(intenti<ifi nf the chaijn pcf>plc I hat chain str^rc* pay 
taie^ L-v|iiivalfht to cith^T ftor^-s in ihc $jirnr- lim-. that they 
\mk upon the commuruiy dwt « a mr:iri-^ nE scientific ^v- 
mu, and that [he majority of the NiLtunal Ch^iii] Store Atscy 
chUun *i mrmbt^rs hive joined chambers of comrncrce in all 
tovm where they have ttores. Ai to the leclm^ aboot vnna- 
tirms in [wkai^e ¥he Avocufion declarer that maiiu- 
l^urrii q| aJJ outiuruJly known |}foduCft have ceriitird thai 
ihey do not make difTermt «iie i^ckaj^ lof ch^in ftorci, 
and they deny that they do learur* advert iwd brand* 
Chain ^stofp wakits^ hQur% ^nd t-mploytT miirah' compart 
lawrabJy with indrfH-nditit^. the chuin defcfideff lay. 

Ptmibly ihrrc it an iiivitantt njifiiirtiinity for the indepien- 
dcfiti in the AuoeiiitHm i EidnTiK^lciin tha!, aJthwRh thrrr 
Mm 6/IM) Hp^ralt chain ilnie «>ilirfTYi in the l^rtil^ Statn 
Ihry dk> only 13 |vr cent or the buitntsi tt<^ t^lii^yi 6tm the 
eofnirmnity take thouaht that it wm the chains which iit 
larRt part imded "the cJd ^»b- webbed era f^f thr otx^n tufar 
iMfleL the cat on the meat a^EtUr. and cwrkjnfi pforili.^' 
The Heady pTi>Bfm from fioreitei^inE la nwrchandUtlf Ii 
n in which the indt^MtuMfi haw had Che priifit^bh: 

opportunity to hrmty their mm fncufoclulneM with tlie 



HEME are m few ot the rallac»— ibr haJf-tnuh^ the 
ffuir tpUr^ Lfttiflna the prejAiiiiGcs^ibat handicap ham^ 

K@re w iWrt 

tnPHWa MM witit vfaoffl ^ di^ruMed ihk orw tEAitii%- 

'Tlie Ukh P»y M«f of the Tajt«." 
"Wr Ou^ uj Jail Stwulaipti^" 
"N«t Yar Will &« an Otf Be- 

cM»e of ihf Electiofi." 

Per Otnt of die People Own 

Nimty Om of ihc Wrattk" 
^MachiBcry tt the Cmik af Uneni- 

*nrilC Iixiepcnd>n< if InrdldrrlT mud 

Ought to be Wiped Out/' 
^hm't No Buiinru to be Had to I 

Piny Golf--* 
^ouVe Got to Di£ to Wut — Tlut^i 

die Trouble wiih iaiunBct-J" 
•TTie Powrr fnitrrtti Arc Out to 

MiUi the Public.** 
"BankcTt Try (o Gobble up the Buil* 

flC;M«a Thry Serve." 
Thef*** no Place fof the Lirtlc Buii- 

nris Ttfcday/' 
**No Man U Worth llOOjOM a Yeaf 

Eo Any Biuinai.'* 

This lin i< nor romplfic Ft h %c»fctely a bef innine Eivy 
bu-Mneid labor-^ und^r snrnt burden ol delbi^oo u^d ddabt:. 
W^\al ^pntal fallar}' hars^t ytmr buMiuuiii? Wn^p to tne 
[>cf«anally ihil it may be added to the fillcry. The UA 
and it* addilioni will be dtMrussed ui Nation^s Bi'st^ifss 
and. ihrcpui^h the oourteiy ot the NationaJ Bmackaitinf 
C ompaq) , t^vt r a nai ban -wide radic^ hiKh -up 

MEiLE THORPE, EdH«r 



by tbf cfuim. 

Aiiqeiwf hardy poqantai in 

the fieW of ctLstributHin 
the middleman^^ the 
The wholesakf periom no 
tucful hindicfu hit cmics tay. 
Ytf it can be aifued with ns- 
ui that the "mkMkfnai^ 3" ser- 
vkra alt tta^aBoiy and mtiit 
be pefformed by i srpaiatr 
S^pfiey, DT afi a Hparate did- 
■ion of wm existing hr^ in 
the chain oi diitnlMtioo. 

ON Iheolher hand^ the oMm utt 
freepuntly incrcaied becanie 
at ine^Eperimce, the mmsily 
of building new cir^ixatidm 
and the result foj; duplica^U^^vi 
of selling. «-ari-haiu^jriit and de^ 
livery activiti^. As millers 
vtand t^fy*\ the whote^er ketpi 
his pla^ in. the hru- Irom pri> 
duoL-f to feCaikr by n^mtam- 
ing an ailequ^te and av^iiilabb? 
stiKk of rTM^diandL^ Siekcted 
as to quality, quantity and 
^a^u^l nmh of hiE cu^omer^ 
He ti a fmati^-^^ corrrounity 
l^setH.'DiT on tap at all time^. 

The invKtmem made by the 
whok-^ikt in pfwidtng Uii* 
NftAiOe relirvt*s the manulac- 
tBfirr and the retailer ol a oon- 
^rable biitdffti Moreovet, 
the whok^ler eitcfid$ credit 
to retailers, and icta M i talei 
:igent fdff the |ir « t u cgf and ^ 

^ purchasirMi aifrnt fur the te* 

laiier. The quci4.um in hi$ cafe 
ii not ofUfoC diipen&^ility. tMit taihtt of ithu u UI do the job. 
the manufudutef, the indrtsmdent whn\w^\i-r. oi the ft- 
tmik:r and it will be dcMOlili^ of dairsr, on the bauA of 
^ti^fartuty wrviise at hiHut fflH. 

Om of our mc^ nii^ged bi^lieia ilortArt the oiJtomcT't 
infatlibflity The idea Ibait ^Uv otftom ef it always nght" 
ha3 cumbi rt J tiukinev wilh a load of carv. Rarely cluci a 
merchant raw his vow in prd^oL Samvri Rr>l3iim. head 
o( th** gfi'iit I jird & Taykir tldfe in Ni-w York, an eicrp- 
tion. "The sli^pn i» tui* only unfair, hot ^vm di%hoficsir he 
uyt. The rcsull»oi a »tudy made by the Retail Trade Biaard 
of the EtxtUyn Chjtmbcf of Ounmetar m l^C!!* lound th#t the 
cij'.hmMT w;*^ t*i tdartw m 77 jief Oent of tlie caw* m which 
gn<vJ% wc!re ri^umiMd to the ftom. What ihftt hgure tneani 
aifi hn better undrfitood when wdid^ with the Akstandef 
Itamiltcm [nttiiote t ftatrmrtil thai wucnm c ualuwi w t frf lifit 
15 iM T n fit of K.!i3d* iniTchjiv'd Pir tiXa) cost td ihrt bacyiilv 
11 put al threi: btllicm dollan a ye^r 

"The lii^fw afc iitlifig away with murder."' wcafft the w»- 
pi£iom dirtomef. ''They don't pay hat! the ria;Lire ufi the 
tince tag" it a variatum ol a Ihcme Hog lanuJiar fo de- 
portmml-iijorf evtutivm 

h liwk ;ki driiartoMi-iliwr tipetiiting eniii wixiM temper 
the wind uf public gpliiiM lo limn piufiti. it ii tnimedi^ir 
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nbrAotlM trmri Ihe eicpew Afom IhML, bottm n atarc pyts 
foedt fitn saJc it mw mark lh« retail prioc: to a bgure 
iriikh will jnckide tti qpmilmg outkK iti cxpei:iatury &i 
■ miiKityibl<t profit. In thw ^icaw itemi m« the toiAl pay 
rdi fixed plant attd i-quipmtnt ed«t^. advertising, tajces, 
tm?ftt> f«pplii?$, losses from bftd ckM«, cotmiiimicQtiQnt ind 
deptrciAtion Jtems. 

Oeparttnail ptorev hive «null pn^fita 

WHILE oEp&niei haw been exacting tfceir poundfl of de- 
partni^nt-itorfr n&h, prpflts are more honored in the brfsi^ 
Umn in thfi obsCfimn^- Fi^urra rompiltd by Uie Harvard 
Bur^HLi ol Businw Research show that of h\x groups of 
ttom "whh saJ« vdyme ranj^Bf frofrt SlSO^OOO tD a Eiullian 
dolbii a jTcar, every group lost money— nijie-tefithi of ont 
per cent for ttie lo^ Erit bracket and fivtr-Lctith* of one per cent 
for tfee highest ^up. The biggieT Btorea prospered in the 
^adovr rarhtrr than the ^yb^tance of percentage— one-taith 
per cent for the stores tuminj up a huainc^ bctwi*^ a mil- 
lion and two million dollars — and 1.6 per cmt, the maxi- 
mum, for stor^ with aal^ at ten million dollars or mare. 

It ihoEild be clear^but im't— that the retaii pricsc of goodi 
must make provii^ian for rdLim^ and atlo^itncc^^ and mark- 
downa. CosLs ha%'e st^diiy risen, and net prolttfi havi; de- 
dined. The niarkyps about which critics are so vorifercms 
have JKit kept big and little merdianta out of the red 




"Anything lo Hurt Biiiliveff,^ drAwn by Cuty Qfr, canoomie 
of the ^'Ctii^ago Tf [bunc" 



NATfON'S BUSINESS for Occolxr, l»i 

E^Tfyonc familiar vith the ilka that it Is onty the ircU- 
KkIo who pay the um. 

"What tf the rich have to provide Oie thtrwi and tinm 
df g^drvtrnmiefil? tl tervei them right for p^tiniE ahead in iht 
world/^ 

So mm a laree mirrcnt of popukr rwmini. Pcnaibly the 
errof begtnt with the feding that giivemrnefjt appmpriationf 
for public Toadi, parta, waterways, farm mlkf and fcicntifk 
researdi do not bear on individuat incomei— that the majet^ 
tic ipcdLAclr of govcmmcfil doeui't out anybody anything^ 
The only weakness in that idea ii that wc alwayt ^ a bitl 
for cwry "free" govmunent KTvicc. 

Whm more rrKwiey is tieed^l and ihe tast gatherer clamps 
a tai on an iniurancc company, the firomp^ny sdmply 
out the pplieyholder's mo^ey, rtdudng his dividei>d$k and 
l^itreby decreasing his equity in bis company. 

Likewise with the taxes on railroads, jitnd the power and 
light companies. Everythinj; the dtiiien buys which cam;« 
over steel raits c^rTreis ks share of the railway taat, and no 
ck'Ctric light bill is cumpleti^ without iti hidden lax, Taxet 
at? passed on down to the end gf the bne. The tdtimate 
consumer Is the u tti mate taxpayer. 

Every buiin^ cvtry oorporation selling goods or icr* 
vices charges its tax burden against its cuatunfLcm It's part 
of the cost of doinj butjiu.*^ for which everyone in and out of 
business must pay a thare. Taxes are tn the rent of our 
hougea, io the bread we cat, in the gasoline thai kcirps our 

cars going, in the radio that 
oitenaina ua in the evening. 
True, thew taxes are not spcci- 
fiod in our bills from the land- 
lord, the gTocer, the butcher, 
the baker, the rnitkman but 
they figjure in the total* just 
the same. Say that you do not 
pay ta:X£^, or that the rich and 
the big corporation!^ pay all the 
taxes, and you read yoursielf 
out of the land of the hving. 

An almost tropical growth 
of popular notions pervadei 
the ftcld of transportation. 

'The Coverarnent guarantees 
the railroads^ S^^ per cent on 
thdr capital," conHdes the man 
in the smoking As a mat- 
ter of fact, tht; Transportatioti 
Act of 1920 merely set up a 
figure which was regarded as 
indicating a *'fair return" on 
the property investment of the 
roads. The highest return for 
any year since the war was 
made in 1926, when the rate 
was 4.9^ per cent. Last year 
the rtnim was only 3.36 p^^r 
ci^t. The ^ret^t ii^ay lo di^ 
co^trf the absi^e of any guar- 
anteed return i^ to buy a share 
of railroad stock. Ask the se- 
curity holder. He knom^s. 

Alofig with this robust belief 
travetfi the craduring concep- 
tion that the land grantfi to the 
railroads were outright gifts 
from the Gm'emment, The 
fCmiimttd on p^ge 104} 



^ "KEEP ft way from Englftfid Jf you wint 
toitudy unemptoymcnl. Come hffconly 
iF you w«nt to study politic*! ^\>uw/* 
it ikc ftdvk« of this British pubtifher and 
pbserv^r. His iccount of h&w untm- 
ploymcnt f rtw to become ''the Urgest 
dnd most powtrful of our ¥tfted inter- 
ests'' if pirttcularJy tiifiely t%ow when 
ichcmei for unemployment inflyreitee 
ere being advene ed for the consideration 
oF American butinessmen and le^islatori 
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Ensland's Unemployment Bloc 

By SIR ERNEST J. P. BENKBt. 



IT IS M use coming to England to 
study Lmempbyinent. You will hear 
noLhiDiB inieresting or helpful on the 
real prohltum aftifr you l2n± What 
yo\i will talk about is politics,, and 
most of it will be Ehiich to yon. 

I hav-& had tht prii^ilege in the past 
few weeks of meeting several groups of 
Amerit^nfi visiting England in the htupt 
of discovering wisdom that might help 
theni wich the unempl^}yTtijen!: situation 
in the United StaEea. These inen have 
been a great help to the English in 
bringing a l?reath Qf freah air ^nd a 
sen&cf of reality to us but, unJess they 
were Socialists before they landed ^ th^y 
h&ve learned nothing la intetest them 
si not. 

England, the land of fogs, is in the 
worst poUttcal fog in its history. The 
records of human folly contain nothing 
to equal our story from 1918 to 1931. 
Tlie triumph of poiitica over reason 
been complete. The country has b^m 



run upon the theory that, havini; squan- 
dered our resources on a ghastly war, 
we are, th«efore, ever so much better 
offr We are supposed to be enjoying the 
"Fruits of Victory, " which in practice 
means that ther^ h no limit to the 
ability of the taxpayer to provide what- 
ever we E^re to vote ourselves. Penaions, 
health services, education, houses, come 
to us as If by magic when the poiitiflans 
wave an Act of Parliament and we add 
to the national we.cLlth by doing lesis 
work for rrkore money. 

Poitdckm and '"worJd conditJona'^ 

ALL thjs post-war madne^ h tiow 
pa$£]|if ; the process is slow, tiut the re- 
cent reports of the Unemptoymsit and 
Economy Commissions leave no doubt 
that the end is in sight. That end will 
be accL4eratt!d and the world will be 
infinitely better if the United States h 
able to keep its head. America can stand 



out in this epoch of world distress m 
the guarduain, on behalf of humanity ^ 
ot economic sanity and practical com- 
mon sense, 

It ts a mistake to imagine that un- 
employment is the result of some one 
ciiuse and that we are all suflfering for 
the same reason. Each country has its 
own peculiar difficulties and they are 
not ^tll amenable to the same simple 
quack remedy. Germany has lost a war, 
France had five years of carnage on her 
soil, America has had an orgy of specu- 
Eat ton, and England has the biggest tax 
bill in history. 

iXiT politicians tell us that our un- 
employment h due to "world condi- 
tions'—politicians always put the 
source of the trouble as far away as 
possible. But world condi lions have 
been bad for years, while ours ^et worse 
a$ Qtir taxes grow. Yow must, therefore, 
keep big general con^derations like 
these hrmty in your minds when you 
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NATION*S BVStNESS fiw Octaba, mi 



^ out ti) diiftui trnfffipJaynient in 

Si»£h «Mw3 is cuter to Afocri- 
tlun Ui til Engllih be^^M- ym live 
in m lurfcr jjtBce, with wtm aoxiomic; 
freih air. youf pcf^nctivt is better, ymt 
visiOT clearer md can take loixper 
viewi, 

Lorgejt vested inlereift 

WilEN yoii p^et dcwn to cMaili and 
yoa come here to talk about tineraploy- 
menl, you must remember ihat it is 
the largest ^rid moat powt!Tlu] of our 
vesti^S mten:fiti. We me spfindinj; 600 
nullion dotlars a year on it. The bw 
d supply afid ckmand &titl nins, npi- 
withsiandinK the politicians, and so we 
^t what we pay for. TTrfpe political 
piTtKs MTE dtpmtknt upon Qw am* 
tinuafKe of uneniployment, and an en- 
ormcrtis and powerfiiJ buniaucracy 
grcwB and fattens upon it. The position 
hM points oi similarity m\h the condi- 
{im of Austria in 1921, when tmli of 
the population waa absolutely depm- 



upon lh« furtti£r ili!}ffi^iMim df 
the cuirency^ 

A cofiiiiieie lindcrBluiding of our 
probkm Involves w^tig t^ck to I#3Q 
whoi the Stile first b^an to arrani^ 
our entployniH^ lot usv We were 
developitijt that sloppy «ntimentaJii<n 
which 3uiw frocn a f albrc to aj^pmiAtc 
thut the rigtit to govern ouiiilvii in- 
dudea the poaiffailjty of iiiiigE»ftrming 
ounclva. We ^re befrituting lo talk 
about a bctrevolffli Stale which cared 
tot its peopie from the cradle to the 
grave. We had jusc adopted old ag^ 
p^naions, and destroyed the founda- 
tions of thrift 

In I9Q9 we eitabliahed labor a- 
dianga. In 1911 uimployiilBi!: icaur- 
ance waa first ifttrodu^ed. We hJ^d 
^E^ted ihe idiotic idea that it was the 
duty of the Stale to find us work. Tltc 
speeches of the politidam at that tim^ 
are worth niadii]^. They tell ufl that 
untmployment which was then less 
than Ihttt per cent, was to be wi|X'd 
out, poor rdief was to disappear, rates 
were to pass into history, airf wt were 




IN DISCRIMINATE DOPE 
The Horse (addreiaing John Bull) **It'i all rightp e«v'jioir. Thi* tin'i 
Dieuc to make me try my harder. It** jusi a c<>inforring drug.'' 
Jqhii Bull^ **If thi* goes on, lomcfcody will be warned off ihe coune**^ 



to cnj«^ the rest of w livt* Iti a wdl 
ordmd. ptoperly oreanljed, idi^&ml 
ly plai!niid State 

The working man in lluddmfirid 
had on!y to flo to the Labor Ejtdtinie 
where tlie beneficent oOkiai with a card 
Indei w<jtild tdl him it mot ol a Jdb 
waiiipf for him at Eieter. Thii w»i the 
beginninit of the "planning'' idea, no* 
m popular. 

Buteaucracy up#et th^ plaits 

BUT we TKkan«d without the bureftti- 
cratk bug. No iooner had we prrwided 
t few thou^^nd dvti^ with jobs on 
sdieinea dc\ by profesaD-rs and ex- 
pert* thm we disoDvered thctr futility 
arkd were driven to adopt imurame 
against the very thing which tbey were 
already paid to prevent. The history of 
the Ministry of Labor should be a warn" 
ioK to Am^rioi. It k mvi an enomKnii 
in^titiition spading more money than 
Qadstofie or Salisbury ever spent on 
the whob of the government of the 
Emjiirc, and rL-pn-setits today a hujje 
vesitd intfr*!St who«e life dcpendi upon 
the absence of the thing it wai invented 
to provide. 

It is n^cc^ry to rcatiie how com- 
pfetely in !91I the notion of ^ Ktand- 
motherly StatL^ providing for our wanti 
had captured the ima^inaliofi of the 
country . The shrewdest pohtical ob- 
sEfrver qf the time, Toby. M. P., of 
Punch, ratEred in hi$ Diary on June 21, 
1911, these !;iE!Tiificam words: 

"Tnice sounded over lomjrmnee Bill 
Leaders of Oppo§il ion, wi^ in time^ not 
^oini; to repeat bSiindcr of their attitude 
on Old Age Pensions, leaving fuEl credit 
of vote catching mtasure to the enemy. 
Prince Arthur grasping hand stretched 
acrc^ table by desltifouss Chancellor of 
Exchequer, has agreed to work in oom- 
tnon, with sole purpose of making best 
possible Act out of the Bill.'' 

Insurance gets votes 

FROM that day to this every poliTical 
pany has been ^-^te catching with llit 
bait of insurance benefits. In 191 1 we 
started with two-and-a quarter milliiio 
insured workers, and contributiom from 
employers iind employed of five cents 
eaclL 

In 1930 we had 13 trJtljon insured 
workers and contributions of 18 cents 
ppjeot. The five cents in the early days 
}>aid for btrncrsts. The IS cents today 
provides barely a quarter of the money 
which the State pays out. 

The ^tory from th(sn till now is one 
long tale of cofKesisons. Anycme who 
thinks about it will see at once thac it 



oMjld be noUilne rlis^ Day by day Par- 
Ikoieril is Tcgaled with socbi! siory of 
SDfzie jM^rsoa or Elas at a diafidvanta^ 
in i^ation to some other pencm ckt 
clafis, and thi^ri.' only cme answer to 
that sort of aigument, A study of the 
hi&tny of this misemble bu5izi«i$ dig^ 
dtysm more and mor^ fdly «c £o 

In 19^4 3 body of distinguished urn- 
VBTsity pyndits publi^ed a volume of 
sHatieticB and a<:adefnic arguni/^t, and 
tradlid lliU interesting CCMlduskifi : 

"If no Chanel occurs in (he trirth rat£, 
the prohlem IS years hmce 
may be an insuffkimcy of 
labor." 

This h a perf^ example of 
the dangers of hv^ y^t and 
otht^r ^rts of plaits which 
come out of the brains of 
pats. We are half way througji 
Iht 15 yeats ami iht sulfideiicy 
of acsldcmic nonsense h more 
apparent thian the in^fTicieficy 
of labor. 

It is a gteat mistake to worty 
about thfi much disoiissed 
abu^ of the sy^em. It is the 
system itself whidi iis fundaimentally 
wrong, and abuse h insiiaarable from 
it. Criticisms of the girt about to be 
married who takes her sister's place in 
a fa^Eory for sisc months so as to be able 
to add her inEiurance benefit td her hus- 
band's income is not fair. 

The State ha^ no morals and no 
morality is expected in dc^iling^ WEth 
it. That Is in the nature of things. NoLh- 
in^r else can ever happen. 

The State is a clerk in a government 
ofTice intefosted in nothing but adminis- 
tradve^ technicalities, and the eitizen h 
in duty bound to arrangi^ hh afifalri in 
such a way as to get the most out of 
those iechnicaliti^. Nothing is ea^er 
than to writfr lonj^ articles about abu^, 
Qt as we more politely call them, 
"artmtialiei;' 

The SEiilor who corned ashore with his 
pockets bulging with money and draws 
the dole while enjoying his holiday: the 
Sunday nmvspaper worker who takes 
$22.50 hit a. Saturday evening's work 
arvd then draws the dole for th^ rest of 
the week: the employers and t-mployed 
who conspire together and^ insiead of 
working short time, have two weeks on 
arid two weeks off to qualify for beinefii 
— aU thei^^e thinjjs are ptfftcEly legiti- 
mate m a politically run world. The 
more Acts of Parliament, the more 
rul^ and regulations, the more forms 
and a^remonieg thitt are devised to 
stop them, the worse the oondicion 
becorrk!:s. 

The real abuses are bigger and more 



serknu : for oBftipk; the drg^ding cant 
<;aep]wtd in the [Airaie "through no 
fault of his owtl" 

Wc are supposed to have nearly thfce 
million unemployed and. if you believe 
the politidaua. parscms and the other 
flattering wiseacres who talk about this 
thing, the urbemployed man i$ always 
so placed ■*thtough no fault of his own." 
Tiie British citizen, according to Lhise 
people^ dfiesn'E know how to work, 
doesn't know what he wants, can't find 
fm own job, i:a not n^pcnsibk for maJc- 
illg it or keeping it^al:! these thLng& ^re 



T H I S A R T I C L E Wis written h^ior^ Pre- 
mier MacDonald'i L«bor Government re- 
ligned. Subsequent evenb In Er^gUnd seem 
to indicate thdt Sir Erne^t^s id ess Are not 
only sound bul inevitable of iccepCance 



arranged by the poHficiartSr Corning 
quite logicaUy fstit of this bunkum is ihn 
worst of all the abuses which was put 
upon us by the present Socialist Covem- 
ment. Until they canie into power we 
had a nominal obligation to be "k^u- 
inely ^king work" before we could 
draw the dole. 

That ohligalion was more nominal 
than real because of all the prtilicial 
limitaliDng such a$ our trade union 
rules. However urR]ent wa^ the nei^d. 
for instance, for a bricklayer's laborer, 
a printer assistant would technically 
be "genuinely seeking work" if he de- 
clined a job in the other trade. Still, the 
limitaLion did tend to minimise tht: 
Uuubk. 

Too Jtlan)" bure^ucratif 

NOW, under Socialism, we have to em 
ploy a ^eat many mate bureaucrats to 
prove th^at a m^n has had the offer of 
a job and declined it before we can re- 
fuse him his dole, and even then we CLan 
only withhold it for si>t weeks, 

I have p}erhap$ s^id enough to Justify 
my adv'iee to America to keep away 
from England if American? wunt tcf 
sjtudy unemployment, ^nd orily to conne 
her^ if they have an interest in political 
abuses. We must be left to clear up this 
intolerabk me&s ourselves^ and it will 
be no ficrvicc to us if America ftattefs 
us by following the same disastrous 
load. 

We shall clear it up. The clearance 



will come out of the sterling common 
*ease of thfi workiiig p^plc! af thii 
try, who ire becoming thoroughly dis^ 
dliisiorred. The politicians, as usual, will 
follow. U is well to rsnember that rruod- 
cm politicians always follow, they never 
lead. As they slowly begpn to realize 
that the people do not want bribing 
with their own money all this troubk 
will disappear. For Uie moment the 
Socitiliita are kept in power by the sheer 
funk of the Conservatives, That great 
party has not yet developed the courage 
to acknowledge the mistake of Arthur 
Balfour in deciining to leave 
"vole catchsnj; to the eneniy." 

Englfind has passed through 
20 years of loss nf touch with 
indui^tria! realities. This in- 
surance swindle has led us to 
forget that the consumer exists, 
Wt: have imagined Qiat we 
wanted to work for work's 
^ke, forgotten that we work 
for others, thought only of 
wages, filled ou^r minds with 
product ion and ignored the 
ccjnsuraption which is the pur- 
pose of the whole business. 
Above all we have followed to its limit, 
explored and exploded, the idea that 
the State can keep the pjeople. The truth 
is, of caurse, that the ptfopte keep 
the State. The State is a liability, not 
an asset. Lts cash t>alance is always a 
deficit. 

The State is a futile and dangerous 
conception in connE^ction with the feed- 
ing, clothing and material well-being of 
its people. 

We English all know this, we be- 
lieve it, but we like our politic?. We 
are ver>' wealihy, viiry comfortable, and 
it ha?3 for a time amuSL'd us to dabble 
in what we call Social Reform. We have 
discovered the errors of our way, and 
the balance of the twentieth century wiU 
he occupied in wiping out tht! blunders 
of the first 30 years. 

America will render to us and to the 
whole world a real service if she will 
din^ to t]]e truth so admirably sum- 
marized by Macaulay in 1S30 when he 
wrote: 

"Our rulers will best promote the im- 
pfovement of the nation hy strictly con- 
fininji theiriselvL^ to their own legitimate 
duties, by leaving capital to Und ita 
most lucrative course, commodities 
their fair price, indvistry and intelli- 
gence their natural rt'ward, idleness and 
folly iheir natural punishment, by 
maintaining^ peacu, by defending prop- 
erty, and by observing strict ecorsomy 
in evc'r>' department ol the State. Let 
the Government do this— th^ Pepple 
will assuredly do the rest" 




Let's Talk 



Mujitjurufig rc^ wagci and mftiittainiiig ipccific: pfKrwork 
or hourly f>iu today mom tn^o coufdijr S&mm ttun^i 



BUSINESS men ^oiild stop trying lo fool Own- 
fteJves QT each other pn the question of wages. 
We say that waf^c?^ shcruld nat ro down— that they 
I inust not go down. In the mreantime they have gone 
down and we know il Why not the situation 
sqyanely in tht' face and discu-s^ it intdliRentljF? 

It is both easy and popular to gay that wa^es mu^ not 
be redoced, and we are sinpeie when we say it. Employers of 
tabor ate as Ihofdujjhly sold on the American theory that 
good wages make good markds as their empkjy**e5 are on ttw 
theory Ihat the Ubofer k worth his hire, Biit does either 
dass always kiiow juBt what it means when it talks about 
wages? I diiubt it- 

It is ptTfucrtly tniu that tha high wage levels in this coun- 
try h^vf created the vast don^stic market which is the baii« 
of our un^>aralleled prc^perity a& a nalian^ But high wage 
kvcis are of no usfi either to the wige i^^irner of the market 
which loctk^ lor his sjx'nding if those wages arcr nut hting 
paid. 

Wages arc a whoI^^U, not a retaif matter, when we con- 
sider them in the li^ht of their eiFert oti j^entrral markcLss and 
proa^Mzrity. Tlttr waj^es which make our markL-iCs and set our 
standards of living are the tcjtal pay rolls of Ihcr country, 
not the individual pay envelopes ol a part of the working 
pcpulalion. Is tlK-rt any dmbl thai the Eotal pay rolls of the 
country have betn sharply reduced and show liule promise 
for any immediale large increaiae? [ thiiik not. 

Three thingis havt brought about this redu(^ion. Some 15 
per ctnt of our working population is out of work entirely or 
living on odd jobs and charity. PosEihly another 20 per cent 
working cm shmtiif time, drawing ijossibly enough for 
frugal living but littk rnor^^. Then ther^ h^ive been ajctual pay 
reductions in many cJerical common-Jabor ptacieg, wliA^re 
the law of supply and demand has much tno^e than 
amon^ skilled workers. 

This reduction of pay-roll totals has not been the choice 
of impi Dyers. It has come berau^. at Ihc prevailing d^^mand 
and prices, they could not pnsduce their merehandise and 
sell it at a profit. Costs ol producLion and sellina prices are 
out of adjustment. Unable to continue normal operations 
without great loss and unable to cea^ie operations mtirely 



withnt pvater 1cm, mott m^Aufm have ercpl 
alont tm minimum salcft with e»niingi cate- 
mmti ihwini marked rvductiom or red-ki^ 
fijfiire*. 

To offsert the lade of balance tjetween prpduc- 
tim coits and willing price* we talk of efletr^ing 
economies in operation. Thin rncum nuthing more 
or 1^ than reducing labor coiti. Material ^oftt 
have pine down in the general pricr tece^ikfi 
and materia] and labor are the Kre^ter part dl 
the con^^ of any matiufactured article. So Kociomr 
of opcr&tkvn can only m^ran rt^lyctlan of tabor 
cbiti En one form or another. Why not be honest 
enou^ to admit it? 

The trouble is that too few of ui arc willing to think far 
enough to see what wa^^ really arc. We talk abuul one thing 
and mean another^ When we say that wappes muirt be main^ 
tained we mean that the American standards of living muit 
be maintained — that the AmeriE:an workman muft continue 
to be able to liv^ well and to have hU car and his household 
appliance$ and his necreationt. 

^'Wages" now m«aiia ti*o tilings 

WHEN the industrial C5onf<?rence calM by President 
HoCTsr after the st^>ch -market crash in 1929 went on record 
33 opposing any wage^ reduction not only those of us who 
sat at that conference but the country at large fdt that a 
great step had h&m taken toward safeguarding Amerion 
living staodarda* That WB5 what everybody had in mind. 

At the time that conferee met, safeguarding our living 
standards meant a continuance of ^pedfic hourly, daily or 
pieisework rates of pay because, at that tin^, retail com- 
modity prices had not rome down. 1 f he wai tq live ofl the 
same scale as in the past, ttie worker had to have th^* samt^ 
number of dollars in his pay envelope that he had been re- 
cti vinj^. 

In the year and a half tvhich have intervmedp commodity 
prioe^ fui!t began to sag, then to drop noiicirably and i\ym 
to strike the l^oboggan, sliding to levels which compare, in 
many lines, wkh the lowt^t in 50 yi^ars. The dollar, whether 
kh^ WBKe^ dollar or any other dollar, will buy from 15 to 50 
per cent more than il would two yearm ago. 

Maintaining wagpes— ttie real wa^es which are traiiiikted 
into living stands rds^ and maintaining specific hourly, daily 
or piecewKirk rates, have come to mean two entirety different 
things. Maintaining rt^ wagt^ as expri^sscd in the buying 
power of the worker, means maintaining the American living 
standards just as it always did. Maintaining specific rales 
means raiiinjj the buying pwwcr of a f riiction of the workers 
at the expend of the nest. 1^ thai what we are trying to do? 

Maintaining spedfic rates because w*? are afraid to look 
the wag€ problem squarely in the face throws the production 
cost& uf such ttidchandisc as is being produced out of balance 
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Frankly About Wages 



By E. J. Kulas 
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MR* KULAS sbrted hi* buiifttM life from 
icratck^ working luccessively ai tc!«griiph op^ 
erdtor and station agent^ bookkecpef^ s^U^ 
manager^ and manager. He kno^ffS liie wage 
question from both the emptoy«« i and th« 
employee 'i viewpoint. Here he pwents his views 
on on^ of thf principal questions now confront* 
ing labor ^nd induttry in this country 



with thu commodity prim which pre- 
vail. The rff^ult h a dumoralizcd market, 
reduced CDmmoditif ssales and unempliiy ■ 

Until we neatort the balance between 
tnsnwfactufinfi costs and Tpetehandise 
pricBi there will be no healthy growth of 
busm^^. One-third of the ft^orkers are 
idle a part or all of lh£ time and have 
m> buying power for anything beyond 
the sheer necessaries. The rest, working 
aE higher wageii than ever before In the 
history of tht countiy, do not &pend. 
They fear that their day of unt?tnplDy- 
ment m^y come or they tlnnk prices 
jtiay nqt yet at the bottom. 

The iituatSon is ?idc!urately refSected 
in i^owing pl\^^ of sdJe money in tlie 
5sviiigs banJ^ and through alt the 
financial marL$ of ibe country and ex- 
Lremely iimatisfacLory caminga state- 
ments by fTKKvt industrial oonoems. 

Adjustmg wages and pricefl 

TO RESTORE this balance bttween 
coats and sellini^ prices one of two things 
must happen. Retail pricre$ must [jo up 
or specific rates of waj^es^ where they 
are tiQw out of line, must came down. 
There i^i no other soluticm. No coiuitry 
ever prospered as a whole whose busi- 
ness irt$titutians were bqing run at a 
loss. Unlc&s there i» a reasonable mint- 
mum of return between cost and selling 
prices in tikosd industries where m^lad- 
ju^menl is most pronounced busiiili^^s 



caimot txht. My own belief is that there vnll be no marked 
or sustained rise in commodity prices for some years al- 
though some rebound frcim present distress levels is inevit- 
able. Trace the lines of commodity prices on the Joiig-tirpe 
business niap of the country and you will End that, although 
price recessions have been sudden, prict; iH^overy always ha&i 
been slow. Prices tumble in a hurry when people lose con- 
fidence and ppople lose confidence far more quickly than 
thty get it back. 

If prices could be raised and people induced Lp buy Tftt 
would speedily get back to a prosperous les'd but neither 
the mitnufpcturer nor the merchant can gMsrajnee that jjeo- 
pie would buy al, higher prices. Putting a price tag on an 




Paying smne ivorkrrii mare money in comniDdJty purchasing power and 
letting the irtst alarve is. not prot^ling American living standards 

as 



aitkte ii one thing mi Tindins a bujn^ at Uuit price ii Mne^ 
ttiJng tim. For higher prict tQ haM Ihey inuit be 

/it^ined and tuppartcd d^mwd- 

II ^IMng prices cannot be adjuttid to baJancc prAducikm 
the ordy ultem^aliv^ ii ti> adjtiA produc^tiaft oofti to 
tediinc^ siting piim. That mimkE i^^momies in i^rcducticHi. 
Same of tlii'ist' can bi; found in fetnmdimenli and imprtive- 
rntmt^ which dq not aJTecE the pay of labor bgt. m thr ni^in, 
coocionnjn of production mean 

Wage adjuiEmcDl will britig crltictnii 

DOUBTLESS the man who dtc|ftri;ia tkat ipiLcific rato of 
pay £j^Dtild be redyced where thpy are far out of line with 
s^lling-pnce realities wilt call down on himseJf a flood of 
btlter criiicis^ frcoi wdl'meaning penaon^ who fsil to see 
ihe difTeiiincc btrtw^n real waives and doUaT wages Yet such 
a view i« not a ih^ry advanci?d by bankm or any ^jt^t — 
it La a devdopmcint which is laking ptace every day in many 
individuni indkistrif^ imdet the irr«fiisiible pi^esiurc of item 
ni'Ctssity. 

I see no sense in ttytnn to fixA mrs^dwrn and c^ach oihet 
cm this wage matU-r. We m^jht just as weJl aay out loud 
what every ciiiplnytir say^j undi^r hiss bruath— that sptcific 
WQi^e rales must bfr adjusted to somewheTC nii^r the realities 
of commudity prices before Wd c^i^n approach ^ return to 
noimat conditions of pfosp^^rity. Thi^ doe^s not apply perhaps 
to 9II industries but it does apply to nwiy and it is to these 
that i fffcT. 

Wt' started out to protect the American standards of living 
wd we must continue to protect ihem. But paying part of 
thL' worktts more matKy iti cotnifiijttity f^urcliatsirig power 
and Jetting the rest of them starve because we cannot gfH 
EfKiURh for our Ronds to pay for making, them is not protL^- 
ing American living standards. 

Two thitigsa are ncces^ry before can again approach 
the total hu]k pay rolls which mtan for the sv^irkefi^ ab a 
whoJc ihe tnjoyment ol Anwrican ^tandard^ of living. Tht* 
purch^^ln}^ powL«r of thu^ now partly or win illy injc of work 
must be rt^tored and the purchasing willinsjnesa of iho^e 
who ^re cniployt^d must be btouRht hadk through the restora- 
tion of cofiTidefice in the industrial future. 

The first 5tep in accomplishing this double re*iult i$ to 
stretch the pnscnt pay ro^ls over morL' men and more nioods 
— nver more men lo that unemployment may be reduced and 
purchasing power consequently increaia_<l and over nriore 
grnd^ ^ Lh:it piuduction tost^ may be balanced with selling 
tiTices and some degree of market stability es^tablished. 

This can be done without wc^iking any injui y on the work- 
ers themstlves. Speciik wiij^e rates should not be reduced 
any further than commodity prices have been lowertd. In 
fact I do not think they would have to be rtd^ueed as much. 
Industry in fientira] has bi?en doing a lot of reorganising for 
I purposes of economy and 1 believe that a reduction in 
specific wage rates which would batani:e co?its with selling 
prices would not have to be as great as ttie reduction In 
comnodiiy prscK has been. If thai proves trui^ bo much the 
better. 

As a nife there is mtjre heat than \ngk in the arguments on 
wagesn particularly in the arguments of those who believe 
th^t every specitk rate which was in force two years ago 
when the boom was at its height should be maintained. Oc- 
casionally we find «jnie clearer thinkers. 

Last spring the heads of the pottety industry and the 
oftkials of the pottery workers' unions iK-ld a week's djn- 
fercrtce on wage scales for the coming yetSr. At the conclu- 
sion of the conference it was amaowinced that, inasmuch as 



the Kllinfl prkn of the pottEiy mvtert wm eoniltemUy 
tower than they wert a year wmh the worfcen h^d mffmi 
upon a ipedfic wage iole (or the cmAng ymr ten per rm 
lower than ihe scale pr^ailini list ym. 

There 11 an example of cooperatitm whkh oufbl 10 be a 
to industry isimlly. The potteiy wuctafi Tialvki( 
ten per cent 1» in ddtar waf» than they did a year ttfo 
will be bettif off in purcha&ing euwct than in former ycin 
because commodity pricei arc reducHi much more than 
their dollar wn^. Because they have helped to reduce the 
ccwt of the merchandiie they make, their emploj^cra *iO be 
able to give them employment while other wodccr^ who have 
insiBted on hangir^ onto their sped^c rstra wtU be working 
part-time or not at alL 

In another instance, a steel plant reduced w^gj^. Em^ 
ploryeei resented ihi-^ arwl mml on strike. The wsige rate wai 
reirCored but the plant found il impowble to continue at a 
profit and was thrown into a recbw^ip. Then the men, 
seeing the situation which high coits had brought^ volun- 
teered to take a oil until the company could work oql of iti 
troubles. 

If anybody thinks that induitry i% going to get out of iti 
pre^jent portion without looking squarely in the face every 
factor which has to do with the ijosts gf operation, he hm 
more thinking to do. The saici dollar ti all that a mantifac- 
ruring industry has to do business with artd the ^eii doflar 
lias been shrinkiiig in marked faihion. 

The steel bu^ness illustrates the point. Steel ii a b^c 
comtnodity which enters w largely int6 all industrial 
proce^m that its joys and sorrows are the joys arid surmw^ 
of industry gunerally. What ha± happened to the sales 
dollar in the steel industry is fairly indicative of what has 
happened to it in other tines. 

SiccI prices compare with 19 tl 

DURING the past year steel prices have gone back to 1913 
levels. Black sheeis which sold on February 1, I^lll for 
S2.20 tsold on Febniary I. 1931, for S3.329. but iplvani^ed 
sheets which sold in 1913 for S3 .05 sold in 1931 for S2.90. 
Hot-rolled strip, which brought Si. 55 base in 1913. brcjugbt 
SL65 in 1931. but cold- rolled strip, which could be sold in 
1913 for S3.25, brought only $2.25 in 1931- Sheet sltip prices 
on February 1, IS) 13 and Febmary 1, 1^31 wcnc identical. 

But while steel selling prices have been going back to the 
1913 level the costs nf produrtioti have declined little from 
the 1928 1929 rate. Hourly rates of wages in the steel mills 
are 149 per cetit higher than they were in 1913 and 45 per 
cent higher than in 192L Frcisht rates on Steel, bolh raw 
materials and finished products, are rouahly 90 per cent 
higher thm in 1913. With labor costs and f reight rates taking 
such a big bite out of a shrunken sales dollar there \<l not 
enough left to pay the rest of the costs of mjuiufactQTL ici 
miiny instances. 

To a large eactent the laws which govern indu^tr>- are inex- 
orable. Men may plan but that is as f^f a$ it goes. Nobody 
can mzke people buy when they are not ready or p^y a price 
they think should be lowered. The only thing yet discovered 
that will induce buying is intelligent selling of merchandise 
which the people want and are able to buy at prices they 
think are right. It is evident that people would not be willing 
to buy at higher pricey when they will not tiuy in reasonable 
quantities even at the prc^t abnormalfy low prices. 

If we cannot espect higher prices, tlierefore, the wly thing 
we can do is to get production co^ts balanced with present 
pricEfi^ and at least make them stable. Except where coffl- 
( C^ffUmmd an page 124} 




Thraugh the ag^ ba^ fhecishcd his juDgle ethjc& — man ha^ preyed upoEi mEin 



Today's Challenge to Business Men 



By WILLIAM KIXMILLER 

^c&idcnlj CemmcrcE Clcdrirp^ Ho-ufc^ Inc. 
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MAN hsL5 been mme than 
monki^y' for at least 
two million ymvE. Yi;t 
dL';=^p]|p his grjidtjpil di- 
%urcts frgrri juiij5le iifij 
hi? has cherished hm jungle cthic^^ 
down even to %mt own day. Through 
the agi^, has prcy&d upc^n m^n. 

Since the aiivL-nt of coinmEr&, 
down until rece?nt yi?ars, mMt wealth 
gathering has hi^n a rackeL BtiL rijijw, 
happily, ofily a dimiDishmg part of wealth K^thf^ring can be 
so described. 03d thgl part stands out like a sore thumb. 
Wurld forces art! sa shapinf^ thtniselvty Lhat the law tyf &elf- 
prcBtrvation, the film law of maiiK now requires Ehat men co- 
operate: and not fight and plunder each othtT. 

It be, then, that we are approaching loost signifi- 



A NEW world empire^ brougiil 
^bout not by politlca! conquest but 
by the elf orb of business to im- 
prove the condition of all byfn^nity 
~tKat is what Ml, KixMlller visioi^s 
here. This is not a happy dream, he 
Sdys; it h evert flow on the way 



cant event in historical times? Are we 
amnnR the last of the barbarians? U 
manJf End about to change its habits of 
mJliinn;^ of y^rs, based on Lhc dog- 
ea:-dofi principle? Atq men, for the 
fiiTSt CimeH beqorning conscious not 
merely of stif- preservation or cvm 
gTotip-prescrvation, but ilso of 'the 
pre^iervatindi of humanity? 

If thtiS* questions are answera,ble 
in the ajfirmative, hiiitory in the fti^ 
tureiriU be divided into two parts, the first rtcordinfi thfr con- 
duct of peoples, tribes and nations who liv&d by war, the 
animal way, and the ■st'cond that of people who Sited by 00 
□peration, the human way. 

Again if the answers are in the affirmative, it Is men living 
today, using bu^ness as. the handmaid of s^den^^ wha lire 
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brij^^if ibwl tbb binM mtt in ill Mill 

b^gitmiiigji of Umic itBrUing phennmeoa are neiw upoti 
us, ibmifti Lhey hive oome «o qukti>' tfiat few iware of 
tteaa and el thdr upiiEicsTOt. 

Aiivancmefit of cbc wbote 

THESE bi^inningfi Ut lifnply in ihv gmwinj; rrcofpiiHan of 
twQ prindpJa. Fim, that xhxst my^ be w ^deqiialt fkm of 
purchasinf popcr tp the producer, so that: be can buy the 
prodiicta of induMry. Seamsd^ that world business in vsmt- 
iMly a biirtmng JMSE^ ind pnt»perity m^uire^ that both 
tidci buy and profiL Or, to iWibine the two prmciplcs inifi 
one, that advaiwTfiait of adf can com only lhrou|[h tlip 
advanoHwnt of ihe wfuiie. 

Tt cm be truly that iuccie» or fiiliirc in the ^ppHca- 
tit»t of ihc3c prindpla wiD drtennine the future course o( 
mankind. Solidaiity tnu^it hcnceilorth dominate the affaln 
uf men, for nxai have ac} conqiiprfti the forcta of iiaturp that 
they can now, in the stru^Jc for exist race, tofnptttely de- 
ilroy otic iincfther thrciuith ^ar. 

Thh chanpn? is (sming about, nnt through the tortmnus 
and gradual devdopment of moral improvnement but thruugh 
the fact that today men can satisfy their a^ old Individuali^r 
tic insuiwtB aTid impulses through cooperative action. Kant & 
injunction to ttcat every man as an end and niX as a meana^ 
can and mu^t be practically apptktl to affair domestic and 
foreigTi. The positive answer to th^ Scriptural question, "Am 
1 my brxTther's keeper?" has now become naturaJ i^conomic 
law a« w^ll a§ fehgious law, 

It appears that the n^w eco- 
nomics of prtHjuction which 
compel an eciuivalcnl in con- 
sumptivc powers will lead to a 
new attainment, Im^auw the in- 
dividual best realises self by 
working for the whole. The reali- 
zation of social values and indi- 
vidual values now depends 
upon the balBncing of these 
values. Science^ the machinen ansd 
business ha.ve made ^ch eitratir- 
dinary ctiangeSi that there are 
now no all-P3nt^ninj5 units^ no 
self -containing systems; each 
man, each poup, each nation 
muil function as a complentent. 
one to the other. 

In a world of economic soLidar- 
\ly there will be no wnriy over 
the monopolistie control of raw 
materials. People will not be 
dortctrned about the division of 
land^ they will be concerned 
about the division of labor. The 
land > problem idea i$ a hiyigover 
from times wht^n the question of 
subsistence w^s not an economic 
problem, but one solved by 
migration and conque*5t. 

Today, Chk^gp is not worried 
because it df rivea its paper from 
Csinada, coal from Pennsylvania, 
oil from T^a-s or steel from 
Gary, Ind., and not from Illinois. 

In a world when! business 




All r4ce4 now mmc the 
dple chAi ihe world irill 
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' ^' Jftpafi, With lla tt!Cfn. 

.% will not hive a land 
protilem, that an cmipitkii] 
probiem. Secauie of cofopsni- 
tivdy uiifestrictcd tt^de and a 
hiRh flandaitl q| (i^ioi, Man- 
hattan tiUod, with a much p^t- 
cr pqpglalicm tquirtfr itille, 
does not have a land probiftn. 

With a it^ard of livini 
equal only to that we novr ha^ 
Japan should niH have evm M 
cmi>[oym4:nt problem. With a 
fimtg. mndard of livingp a 
rapidly decmiing permitflge of 
people It required on the loil and 
m kmc^ng percentage ii re- 
quired to malce itoodi mM tmda 
icrvict Given ndrfnce, people 
will not 50 much live m the tartd 
Ai on the {tbilLty of ihelr bywiest 
men. 

Bsiputation prohlfm«^ kdi 
piablems. emi|rr^tion prdbtentl, 
raw-material pmblemi and ae- 

ce5s-to-thc^'=ea problems are mrt 
biisinm prcfclems — they are war 
probtem^s. Their solution lies cdily 
in a new consdousnesa that loola 
beyond political frontkri to m 
econn^nic sense of the whole of 
resJiy. Thi* will oame when the 
state mind fives way to the eo^ 
nomic itund; when territorial 
aggrandizement gives way to 
btisLncs^ aRp^andizement. the lat- 
ter distin^ished by power to 
serve rather tli^n power to compel servicei 

ikiv^mments are rooted in tradition and cannot a« int^icii 
serve the universal tcofiDpiiq mind. This does nroc mean that 
Eovcmments wilt disappear. On lIie contraty, becau^ of ttw 
jdcreasmg contacts of men, th^r will grow in their useful* 
fT^-s but tbey will lose in siKjiiikarsce. Our altitudes with re- 
spect to national states are changing. Instead of occupying 
exalted p€j5itioris living in and lor themselves, each a whole 
in itself, they arc bea^ming parts of a greater, ni&re ttnivetsal 
aclfvity^ We are tit'ginning to consider them, not aa maipr- 
domos, but a^ ingtitulions of service sattslying collective 
wants— the postmen carryinR sorne of the usefu] loa/ds of our 
ongoing affairs. 

The world a^ a unit 

WALLED cities were once inteRers - indepondenf whiles. 
Now these cities are parts of the larger communities in which 
they find themselves. Inunediattly after the Revolutionary 
W^r, many of the fim citizens of Virginia, including Pairidi 
Htjnry, strtnumsly oppoi?ed the Vmim on ttie ground that a 
Virginian cotLld not be 3 Rood citizen of a larger community- 
The awakening of China. Russia, and the so-called back- 
ward peoples does nut lie in tht^ promise of any particiilar 
So™ of (tovemmenl but in the promise of the new indui^trial 
civitiz^ation. All races now smse ths lately discovered prioci* 
pie that the world will prosfjer only a^ a unit, and that the 
new ecpn«mic dvilirdtion is the heritage of humanity and 
not of groups of men. They all want the good things of lift 
.\nd who can blame them? The flood thinp of life for most 
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pecitde arc ftUt tmd^ dothlnpi, 
h43Uiiiili: and crtkiir niiiUTLiI 
Vfilu& The struggle for tui - 
tencr b ram today the pi i 

fcArhiL Al Ltds moraiint "Give 
M thii diy »ur daily breitd'' !:£ 
nol a lipire of speech, but im 
ifEOnisltiA petition of mtllitinii af 

Ekawn oi tualttialijjn 

.ACCORDINGLY, iim of 
mat^iali^m only at its dnwn. 
The high noan is 50 or 100 >'c^ 
^way, with a world ist^indard of 
wdl-btTing d^v^rai times our c?Wfl. 
Whtn mankind haa e;alnfd eccN 
t»omic lue^dom though the 
identiBE^ teehnjque o( iDodcm 
prmliittion miA ham haimo.'d 
productHjfi and COTfaroption, 
otUy \hm will wealth be taken 
for i^ojited and man will find 
greater value in ncmmat^rial 
p^F^C^ CHtn* 'i% properly tlie 
mQlEtialistic agt We will let the 
futun^ g.<^n<cratlon$ huild a miw 
luu wial nilLUT^ on this f ouDda- 
tkin. 

It Mlum that gpvemments 
cannot m the Jfutum maintain 
csfccltisively their own ends. Be- 
cause aJt peoples are awakening 
to a new cjomffltrdal conscious- 
ness, the state will decline in its 

significMoe in bvtir of a niew organism which will indadc 
the sft&te as one of ita tool^ for the operation of those facili- 
ties of social welfare whidi the state logicalty should con- 
duct; and as controlling apparatuSp for imtanct^ as an 
ympire, in that moEt difficult task of establishijig an equi- 
librium between supply and demand. 

From now on, the whole of rnanMnd ^vants to live its life 
to the full in material satisfactions, and because of the grcifW- 
ing power of men over nattirep no group can withhcJd the 
right to consumption from any other people. Henceforth, 
sftaiea ijiust o^rrelate theniselve& within the framework of a 
ntw totidity, expre^ng a higher state of integration than 
that conceived on legaJistic levels. 

This development k certain. There is no alternative. We 
have gone too far on the todid of sci^i^e, industrialism^ and 
bu^inesa to turn back. 

Intemationai questions and problems which now present 
a teeming impasse will, a^ we go along, gradually disappear. 
The i$su€£ will become inconsequential through the emer- 
gence of new conditions. The new econcrmic forces refuse to 
be coined in the framework of old political imperiMism. 
Imperialism and It* enmltie$ will disappear in the operation 
of Jiew ways of cooperation. 

The startling break-up of the English Empire and the 
formation of the British Common wealth of Nations, owing 
no legal allegiance to a common sovereign but held togethtir 
by mmomic habits of cooperBtion, i^ an example of this new 
method, There should be no objection to a mulLiplicily of 
Bovcreijjndes, providi:^ they lose in significance?. 

Even the Soviet system is primarily a business venture 



Thje new ecOTiomJc dvitixation is the WiUge 
ijj homanity and tint of small gmupft of men 



and iti futtirie Mbi Eplely in iti Bbiliiy to |lv« the l^nB-Imngry 
lHMiEi!f of Ruisb food, i^lotlilng and iheller. Dur job with 
re$(&c!ct to tluiiia if la wse it in iti prc^r relation to the rest 
of the world— ai a vait buninjc^ IrrftituUon — and to bKome 
Icsa afraid of it. Despite present inoompalibility in our dil- 
lerent ideai and Idealft, m must work this thing out with 
RuHAiaL Fdendihtp Ia m inherent to internsitional bumn^ ^ 
IS juiiM to an orange The concept of force cannot apply with- 
in its domain. 

Peihapi I ahoufd lay hei^ that I devoutly believe in the 
• i- ill ric order, I believe in it« strength and am not afraid 
1 : ' ■. .'inLiCt^ anywhiLfe, I believe in capitalistic cxperimen- 
talitm; through this process life is a bboratory for each indi- 
vidual, high or loWp and only through this process ^n he 
obtain progriw and sat isf action. I believe that if stroni^ men 
mu^l win to power, and apparently they must, humanity will 
fare better under capitalim than iinder any Other system. 

t believe in the necessity of balancing individual values 
and social values, by which method alone true values can be 
dirtermincd. All progress depmd^ upon proper equitibriurn 
being established between oppo&ites. Can a plane fly in a 
vacuum? Can an automobite ron on smooth ice? The grip 
of life requiiiGs the equilibrium resulting from traction and 
tension, and these, with respect to the mind, are dependent 
upon the necesaily of choice in values. An ever deeper ^tn- 
prehension and growth depends upon the proper awarene^ 
gf values on the part of every mdividual, and this can come 
only through trial and ertior. Through the capitalistic order 
each individual partakes up to his capacity of absorption in 
the valuta society has uttained, and each contributes up to 

his capacity in the policy add di- 
rection of the ongoing activity of 
all 

Finally, I believe in the heal- 
ing forces of a rising standard 
of liifing, I convinced that 
the busings men of America, 
depending oclusively upon the 
righteous power of capitalism 
and the soothing efficacy of a 
constantly increasing stiindard 
of well-being, can become the 
leaders in solving the problems 
now torturing mankind. Business 
men, hy eicample and [h rough 
the ex^j^rimental way. by the et- 
erdsc of ordinnry integrity and 
faith, can remake the world. 



X 



An econatfiic world 

WE ARE in a transition from a 
poUtical to an economic world 
and there is a cross-pull of these 
forces. Business depression con^s 
from international political dis- 
trust everywhere. But we cannot 
get together politically. The only 
^luUon is to forget politii;::^! 
mechanism and depend upon 
economic nruxhanism, upon wli ich 
the whole univer^ is in funda- 
ments I accord. International 
political diplomacy is bankrupt 
because the pay dirt of Machia- 
velttanism is all washed out ; but 
the pay dirt of international 



indmtriiljim Im aU tm^j for ecDEumiic iUtesnmi big 
enmifh md bold to wmli it. 

The Jim step townrtl the gneat end ikic bi political 
fntanKloiiErLts aLtdtiptLnf Co dictate peace, tut in vigQTOUS 
actioi) unummmt to living pe3£e. W« wiU live peace by 
mesns oS oonuncrdal irEatiet and by the tniitificaiian and 
ortelizalian of bufiifim by mm inteUigunc mough to »yn- 
thc^A^ bd] vidua] and mxM iA^Alhm: men big enough to 
btiild Mi intem^Limml Lrade of a votunac «>f which today wc 
onJy dream. 

In Uk^ mannLT we will live peace thioui^ intenmtirma] 
bsinki^g c<i£kfidrtjLima^ batancinj; the functiocii of fold, cratil 
and gmmif financi;. iind bgld enough iq IcmJ bilEoot wtoe 
miUiom w^te loaned before; cxdu&ivdy for «cammic uses. 

We will Uvt ptace by a great tnultiplitity of voluMary 
organi^istions which will sponge out political f rentiers^ thui 
dfwbping nt^w habilt of mind which will disregard legalistic 
abslractiam as a transoontijwntal tfavtier dliri^rds the 
btyundarit^ of the sLatea he crosses. 

We will Jive peao^ through intematlcnml assodatjoni of 
scientists, debtors, kwym, itachcri, philosopher?, and 
writers, through intcmaliona! busiiu^ corpoiytioas^ and 
Corponition* with Hiickholdcri all over the world $nd 
throQRh international partnerships, ^eUmg ^mdi% agriciil- 
tuml ^sfxiiE't ie^ and ^en'icc clubs. 

We will live peace by 3II sorts of nonpolitieal intercourse 
moLivaeed by the desire for muluat advancements a ptuialis- 
tic society htld together through natural order because con- 
stant Unprovemerit in well-bejng is the lot of all. 

Thus all pfjwers and capadtle^ of men will be bo increased 
by onoperation that entirely new relative values, spiritual 
a% weJl as matenal, will oorne into exigtence. 

Busmesi on a wider scale 

THE promisse of business univergalism is In^ical in rnore 
ways than one. Although it h true that instinctii, sttU rooted 
in savaifer^^ rL<pf>nd but slowly to intellectual conclusions, 
yet conduct being largely a matter of crjnditioninfi. may 
start out as one form of bchavi^ and quickly chang*^ into 
ancrther, ihrongh the eniiergence of new re^-ponsed lu old in- 
stincts. EKpeittnces we have in common are becoming more 
important than the things which divide us. Bu^ineeg iii givinR 



ns^filng to thOK jidJirttiet wWdi apply to totiJ f«li[ticxaiti|;». 

The new habit of aiopefaticaiH making all Mttani oompte- 
mentaiy wilhin the framework of a higher tymheut, glvvi i 
new smie of reality and Aipiilicanoe. TThls naturally developi 
a new type of iclf-mpect in which cufwriority de(>^ds 00 
v^us with tnttfrating charactcriitics rathi^ than on valu« 
eatdufii^ to race or natioii. 



Pngpeu despite haa^^pi 



TIIE methodi.by which mankind goei forward are indirect, 
like pioneering a new trail up a mountain ride. At the start, 
afar oflf, the climber ^1 the lop and travds toward it. Again 
and aiain he finds he has taken the wrong road. For Umg ih^ 
tances he loses sip^t of th^ goal Df^pile the^ di^oounbge- 
ments. however, he has the great satisfaction of realising 
that he ia on the way and surprising and splendid visions of 
the distant fiommit be^me viHiblc again and again. 

filing thetruih and strugglinis for its realization ii a law 
of life. Truth md living, in the fiensc of idcial orEani^iru are 
a eomposite. Groupi of mm onnoc be dlogmatic about tl^ 
path human society will foUow. 

There is a pfooss in ch*;mistry fcncmTi as catalysis. Under 
proper condiEion-Sir when certain chemicals art introduced 
into the presence of certain metals, the chemicals form new 
eombjnations. The metal itself h not iiansfDnned and is not 
r^ced in the slightest. The nnial ^ms ntit to ooncem 
itself with what is going on and yel stands, a^ the all-power- 
ful agent, producing resulls not possible eieept for iU 
present 

just so, busim^ men by their activity are a pow^ul agent 
in that greatest eijperimcnt ever conducted by man~lh« 
proa'SE of eliminating pavt^rty from the earth. If this is pro- 
pesisjvely actompli sited Ihey will bring, into play the piinci- 
plea of world solidarity through a higher force of social or- 
ganism, n world s€»dety ruled frnm within itself ^ obeying the 
natural laws of cooperative exigence. These laws are so 
obvious and in themselves have ^uch attraction as rules of 
proper Conduct that they iieed no external enforcement. 

Good will and peae^ will come upon the e^rth not because 
of rhetoric, emotional appeal^ intellectual |x-r suasion, or gov- 
ernmiTfital dccren^ bul because, for the race$, obaiience to 
tlit^ natural laws becomes the preferable form of behavior, 




The good things oflffe for mmt pe&ple arc iliil toixl, clothing, housiiig and other 
material valuri. The struggle for subslitencc ij cvtn today a preaaing problem 



How North Carolina Cut Its Costs 



By O. MAX GARDNER 

<3Dircrnar North C^roliilA 



LIKE rfio^t states, North Caro- 
lina Sovernmtntol costs have 
lOflred lancc the Wir. Last y«ar 
rcducUpns became imperative. 
The GovemDf end the general 

I assembly worked together— 
and cut coats some ten per cent 
AFTER NEARLY a score of 
years in ptibUc service 
J^fa^L in my native slate of 
M North Carol ijia 1 came 

^ "to the Eov-emorship 
HP firmly cmvincecj that the state 
gijvemnnjjt was in need of far- 
reachiag changes and revisions in 
organUation and activitiea. That 
cmvicxhn p^cw out of a bdief that 
government exists solely for ihe 
welfare of the peopk*, and that any 
govcimmeni: should be adjusted from 

»time to time so that it mig^it wrve th-e 
people in the iKst majiner. 
In Ihe quick tnarcLh of industrial, 
ediicational and sciciat progress of the 
last t^o decades, our state govemmjents 
have experienced some severe j^mring 
imm. A check-up shows how easy it has 
been to gcattei: drgani^Rtions here and 
there, to distribute powders and r&spcm^ii- 
bilitjes among increasing numbers of 
tsoards and i^ommissjons^ to create num- 
erous agencies for paternal supervLsion 
and contral, ;ind thus to jpiCrea&e the 
Dost of government far beyond the henen 
fit^ it actually returns to the citisem 
whose welfare is its supreme r^a^on for 
^istence. 

In trying to ariswer the question 
"How much government is essential t& 
the people's welfare?'' theorists may phi- 
loeophire, economists may accumulate 
mountains of mathematical formulae, 
and publit servants may sweat and 
agonize. Bat it seems to me that the 
answer may be found in a continuous 
attempt to bring government back to 
the essentials of human welfare— the 
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protection of life and property, the ad- 
ministration of justioc-, LtiL: encourage- 
ment of Ejducation and public welfare 
and the s^oaranteein^ of the blessing of 
libt'fty, at a cost which can reasonably 
be borne by all according to each 
dti^en'^ resources and ability to ^y. 

In 1913 the cost of the state govern- 
ment in North Carolina was S5,5f>Q,000. 
By 1918 it had reached 823,500,000. 
Last year— 1930— the cost reached 100 
million doElars, In Lhe meantime, the 
bonded debt of the state and its sub- 
divisions has grown stupendously. 
Mtich of this increase in tspcnditure 
and obligations represents gjenuine and 
needed progress— the kind of which 
North Carolina is justly proud. But 
such figures merit dose study to see if 
Chey represent essentials, and if they are 
within our ability to sustain. 

Changes towarcU economy 

WE SET OUT in North Carolina to 
bring about some sweeping changes, A 
general assembly, which will no doubt 
go dowrii in the books as one of the Old 
North State's truly great legislatureSp 



worked oonstruetively with me to 
the program of revbion and recon- 
strucLion, Sorrie observers have de- 
clared the results revolutionary. 
Not at alL Any changes mad€, we 
feel^ are simply the application of 
common sense to this big business 
of state government. 

Bridly isummaiiged^ the efforts of 
the state administration and the 
1931 session of the gEneral assem- 
bly along lincfs of ^^3urKani^ation in 
state g;overnment accomplished 
four important object i^-es: 

The relation between the state 
and its govemTnental aubdi vidians 
was i^implifled and clarified. In- 
creased efficiency was rrtade possi- 
ble through improved governmen- 
tal organisation and administra- 
tion. The tax burden was thorough- 
ly readjusted. The total cost of 
goverrunent was reduced.. 
In clarifying the relations between 
the ^t&te and its subdivisions, the gjen- 
eral assembly accepted the idea that 
certain public service? affect the life and 
welfare of the entire state and that, as 
state services, they should be state^ad- 
ministercd and state-supported. In this 
corknection the two most outstanding 
changes dealt with the support and ad- 
ministration of public schools and of 
highways and roads. 

The school systems in most states 
grew up with no unihed planning. They 
are ^pntted and irxegu-lar, representing 
diverse commuEuty thinking, local in 
nature and at times inefficient in opera- 
tion. They are often most expensive at 
their weakest places. 

Central points in the reorganisation 
of publie-school support were the provi- 
sions that the state should assume re- 
sponsibility lor a tirtiform minimum 
term and that this support should be 
provided in the main from sources other 
than ad pdorem tax[^ on property. This 
iegislacion, embodied in the MacLean 
Law, was the center about which were 
fought out major issues in each of the 
four general objectives I have indicated, 
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M)d it piwides ■ M.rtldni cEunpk of 
hcnr €« 6bjc£ti¥c ibnoit invimhir 
Dvetlapa the oChsi. 

An opportUEiity for economy 

THE MacL^Ufi L^w mi m\y eaiMh- 
Itshed a principle af friatiorBhip 
iwm the state pimiiiKnt and it^ tub- 
diviMPTi^ wherriir ttie tmt ftssuras 
^ppoft and control of ittivitifis of 
SUte-nid^ inttr^st. but it atso prcrvided 
an opportunity lor increasing cffkimcy 
in gqvetnmfinta! OTg;snitati£}fi ^nd ad- 
ministfiition: it provided a shining 
ampk of how taxe^ m property cmild 
be feuded; and St gave the gmeTBl 
aw^mbl^ Its bigi^ chance^ — wiLh the 
po$dibk c^tception of the road [41^—10 
reduce the total cost of fpvrmment. The 
machinery id carry out this law pro- 
vides for 2 rediijCtion m tJie total ex* 
pmditures for tbt state school tyil^ 
In an arriDiint estimated to range be- 
tween 10 and 15 j>er eoit. 

Under pro\iiions of the rdad law a 
Teor|j;anizt'd Stat*? Highway Commission 
assumes ctimplcte control of, and the 
stati* a^umes raponsjbtlity for the sup- 
port of. every foot of the 45 000 miles of 
county toads in Korth Carolina. The 
total investment in pubtk roads in thii 
stale is greater than the inviffitment in 
^educational facilitit^Sr A great adminis- 
trative gap ha^ existed between the 
State Highway Department in the 
mitintenance <if state highways and 
many of the dounly foad commi^ioners 
in the maintenance of enunty roada, M 
$. result, the debt for cnunty ro^ds has 
fivalud ther state debt for hii^hways and 
the tendency has bcm 10 increase the 
county Itjviijs lor raad maitiLenaBce and 
debt feCTvice. 

Tbe old ^'Stem of dii^trict road cpm- 
mi^ioners, rcfsponsible only (or their 
limited, territories, has been abolishc'd. 
A State Highway CommiBsion of seven 



■0 rqprwii ting the 
taiie^ }m titol over ail ^he rradi. Di- 
rect oom»di will be cAmblislied bctm« 
Uiil commission itnd th^ dtizeni of cich 
county thtdug}! boiJili of oiiiiMy com- 
mi^ionen^ All bounty priianeift and 
prition campfl have been placed updef 
the oontTtJ of the Slate Higtiway Com* 
miifiidin, thereby i^\iuvim counliea ol 
their previcxiA eits&lvT of nmin- 
tminoe of diain gangt. 

The flecond objective, that of in^ 
creswd eflkiency through improv^QaH 
in govemnycntal organiiati^Bt anl wi* 
miniiLtatian, offen a chalkngje big 
enough to claim the bfTtPits of my pub- 
lic servant. It it a ennstant problem in 
any state government becau ise new needa 
and new conditiofia arise yesir by ywr, 
Juit how great ii the ni%d for better oi - 
pniialion Mid admLni«tratiqn in the 
average state« as illustrated bf North 
Carotina, may be seen in the program 
of improvement decided up<:in ki our 
ftatjt 

Among the many \x^m% besides the 
St^te Highway Commission, were these: 

The reorganisation of the Slate Board 
of Agriculture The new board ha^ five 
members^ representing in their respec- 
tive departments the inl crests of ts?~ 
hadco, cotton, Jive E.tack, truck and j^en- 
eral farming. Numerous over lappings 
of duties among the departfiMita in the 
statf agridultiiral college and in the state 
government have been eliminated. Spe- 
dhc aimt of the new deparLment ate to 
levitahst both the teaching of agricul- 
ture and the activities of the slate de- 
partment among our citizens, paitku- 
larly in fostering the "live at-howe'* 
program, whirh is a state-wide move- 
mmt to encourage all North Carolina 
farmers to prodode enough food and 
food'Stuffs for home con^mption. 

The State Board of Health wa* re- 
grgsni^ed with a correspondingly bett^? 
chance at increased efficiency. 




■IIMVk tT^K, pi4El«* 



In reorganmtig public-^choot support Norih CarotLn* 4Wifrifi] reiponaibitLty 
for a uniform mmim^um term and cased the lu buidcii impc3«cd upon propcny 



The Departmttit of Lilior and Print- 
mg Will aboliidvd and a new Dcrpart- 
ment of L4ibor let up oDiaolicfitbii iht 
work erf the Sute tnduitna] Ccnnmb- 
Bon uid the Child Welfare Cofnmiir 
liocL 

The office of CommjutOdo' of Bank- 
ing wst anted and the Departfiiem of 

Blinking wai eotripMely reorgaxJ]^, 

The Diviaian of Plifthoic and Coiv 
tract was crated hi the Go™™*! of- 
fifc Through this division the *late wiU 
receive competitive bids on al] purdiaiei 
of supplies, materiab fend equipment 
for the departments and institutionik in- 
cludir^ the purchaiei ol the Highway 
Department and the public ncbooli. 
Such a centraJiied purchasing agesiicy 
will prove of trrm^vlou^ v^ilue in ef- 
ficient servke and commercial buying 
for the ftate. 

A Oivisloffi of PerionneU also OHtcd 
in the o^ct of the governor, wilt a^aist 
in bringing about a belter orgBnlsatlmi 
of the various departments and in tin- 
proving their perwnnel by weedirtg out 
incompetency and obtaining better 
trained employees for fpe^iaJiwd jotau 

A meeger ifi education 

THE three higher institutions of lesm- 
ing were consoEidaled. By thi« adiion the 
University of North Canjlina, the State 
Cotlegie and the College fof Womm be- 
came one greater university under one 
board of difBCtors instead of three and 
with unified control and aims. 

The creation of a Local Government 
Commi^ion was the most far-reaching 
step in our efforts toward efficiency and 
economy by reorKanization. ft was the 
most drastic state supervisory law ever 
passed in North Carolina. Thi4 act abol- 
ished the County Governmait Advisocy 
Comrnission and the St^te Sinking Fund 
Commission and placed their work un- 
der a new commission of nine memberi 
whaeh wiE3 have not only ad- 
v]5or>- but supervisory author- 
ity over the linandal affairs of 
every unit of Kove^nml^llt^ 
county and municipal in the 
state. 

Such a step wa^ badly need- 
ed. Seventy-five cents of every 
dollar of the 100 million col* 
lected laet year from the tax- 
payers was spent by and 
through counties, districts, 
towns and ciiies> The taJt bur- 
dvn and the public debt of local 
Sjovtrnment have been pluf>|- 
ing t(3ward the ditnger point. 
In the past, local government a 
have been borrow' ing at times 
]%ddes&ly in anticipation of ta^ 
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collections. With A dump in o^llt^ctiorLb 
the inevitable lials happentrd. !n 
more than 35 iDcaJ units defaulted at 
bast teimpt>r3ri]y m thdr interest pay- 
ments, and when this recent genera! 
assembly mm^ to RaJogh mKnibers had 
m ih^ir pdcktts more speciaJ Joca] hilEs 
prwiding for the issqance ot funding 
bond§ for validatiD(n at oul^tanding but 
uniiulhoriic^ indi^btednm thiui were 

The new plan ccntrnilizes the control 
of all borrpwing power m the h^ds of 
the Ccfmmisiiofn. It tak«^s away from the 
local units the power ta endanger fur- 
thtr the int^^^ of the taxpayers 
Bonds cannot be floated on any antki- 
patsfd revenues wUhotit authorization. 
Each local govmimcnt must prtrsent an 
annuiil budget and live within the rev- 
enue it provides. Current eKpenstrs mu&t 
be met cjut ol current revenue. Local 
govemmaits must meet their obligations 
promptly. Secunties in which pQblfq 
funds are invested must meet the ap- 
proval of the Commi^ioQ. 

More cconotnit^I governmecat 

A UNIFORM accoiintini^ and hook- 
keeping procedure is provided. 

One cltiar mandate from the people of 
North Carolina to the state govemmenL 
wais to reduce isms on property. The 
problem of plactng thetaic burden justly 
is an enormous and intricate one. But 
this rule ^TYJS M the guiding star in 
adjuGting tax rates— "Let them be de- 
tenmned by ability to p^y/* 

Our general assembly nmierially re- 
diioed taxcfl on property. It reduced the 
tax rate on property for the minimum 
school term frum an average of 47 cents 
to a flat 15 oentR. It comptetely wiped 
out the krvy for county road mainten- 
jmce. affording a reduction that will 
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£fver^ge 15 cents state-wide. Refunding 
of debt maturiti^ and supervision of 
local budjjetss b^^ the Local Government 
Commission will mean further reduc- 
tiona. 

Citizens of North Caiolim in 1931 
should pay a tax rate fully 50 cents 
lower than th^ 1930 rate^. The property 
taK rediiclion will btr sibouL IS tniUion 
dollars, provided, of course^ that tax re- 
durtion is aa popular when local officials 
make ^p their budgeLg as when tlie gen- 
eral assembly was in session. 

\Vhi3e the actual cost of govemmenc 
in North Carol ina wa^^ siub^tanliaSly re- 
duoed^ it could not be tednoed to the 
extent n^rcsented by the rednctim in 
property taxc^. Thcrcfofe some other 
taxes had to be increased. There were 
some increases in franchise t^t^y iti in- 
come taxes o( both corporations and 
individual incom;^, and sm addllionaE 
one cent per gallon e;a!iolinif tas. 

Bui the great and agreeable fact 
mBim that the total cost of government 



Nofrh Cflrolin^^i r^Cfgan- 
ized State HighiA'ay Co*n- 
ttii^sion Ka» assumed com- 
pletE control of every foot 
of the 45:^O0i0 milea of couo- 
ty roach in the £tate 

was reduced. The items of re- 
duction are difficult to estab- 
lish with any predsioni but 
certainly the cost of the jniblic- 
5chfx>l system was decreased in 
an amount that may reach 
three million dollars. The total 
cost of the maintenance of 
roadie and highwayii will be de- 
created about two million dol- 
lar*. The appropriations to 

state departments and institu- 

HtsitL, imc tioT\& cut some ten per cent. 
The salarEcs oi all state employees 
were reduced ten per cent. Salaries of 
public ofhciab o! nearly half the coun- 
tits were deereaaed a like amount. The 
Department of Pyrch^^ and Contract 
itself should effect a saving of from 
8400,000 to SSOO.OOO annually. The 
work of the Divi?,ion of Personnel will 
Uk<?wise mean increa^ economy, 

A ^viQg of ten ptr cent 

IN my opinion, the total ooat of state 
government in North Carolina will be 
reduced by perhaps ten per cent. 

Reduction in the cost of government, 
btrtter adjustment in the tax burden to 
make at conform more nearly with 
capacity to pay. the simplificaticMi of 
admsniBtrgtion, and a closer and more 
sympathetic stipervisiDa of the finaneial 
afTairs of local governments by the state 
— ^these aims will go a long way toward 
adjusting the public ^rvice in my state 
more intimately to the people's needs. 





Why All the 



Radio 4uLii[iori%H e^mp^ny metriiig*K campaign matcriiil 
dbpby* ilrc he Ed in ihifr assembly ball in the New York 
office of tht J. Walter Thompson Cofnpany 



IF YOU want to see this average board of director$ wade 
right out inifj dii?p wat^r and drufwn, jiist say "advi^rtja' 
illig" in thi'ir RoiLTal direction. 
They will go aloni; with the president'^, report build- 
ing the new plant, on tlie activities of the research labora- 
torieSp on selling, on trade relations. They are with him. 
He's talking tJieir nesular businm tmjjiJafe. 

But, when the disoi^sion shifts to thtr advertising appro- 
priation and what it is e^pE^cted lo accomplish* only a chain 
of bubbles shows where the board submerged. 

The mystery which surruunds advertisirtg chQuld be 
cleared up. The thing is only a toal <af modem tM»iin^. It 
han" dcfrrtLt] lu net ions, like any LouL Correctly handled it 
does its job. Wrongly handled^ it may cut off your arm or 
your head. It work^ no rnirades, but it is about a& eftident 
as any qthf^ bLLtdness toul- 

But thi> part of advertising you see is usually made up 
of wTiting and making picturci. art* which are ouUide the 
ejrperience of Mr_ Averpge Citisfeti, He understands the 
plumbi^rp groctr, carpenter, teacher, lawyefp minister. These 
are regular p*?ople he runs into ewry day—people who hrip 
him liv^ or die. But wrirer&l And even worn. artirt^I WdL 
they are usually qu€ef birds. 

This is prubably the ba^c reason advettising ^ifeins sa 
mysterious to the average man— and why he has less oon- 
Qdt^nce in its practitiutier^ than in hi& Leaeher, his lawyer, of 
hi$ plumber. Advertising is aiien to him. Tlvis lack of under- 
stand ini^ and this lack of confid^ice throws him out of his 
usual sound attitude of hnding the man who can do the 
job and fc-tting him do it. It makes hJm unduly cr^uldus 
or unduly arbitraty. He will diher swallow projects whjch 
are palpably at^rd or will try to bcm the job himself-- 
with equally ^pp^in^ results. 
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THE AVERAGE builntsi m«n knows litfU iboiit 
•dvcrtitinf — fCjirdi it «s ■ goMl cfe^l of i myittry. 
But tkert $ r^illy no rnyftcfy «^ut il| jiift 
other of oui modoffi, cvtrydiy buiineif to^H^ Mr., 
Groesbeck, wclUkfipwn advsiliainq iiiccytivi ifid 
writ«r on ^dvertiiiD^ lubjtcli^ CKpltini th#l tool 
At)d t«ll» Kow betl lo emplov it 



The crifduloutT attitude makes the mcjflt ttouble. If he ha« 
bossed the job himii«ilJ he will prnbabJy b« fair enough to 
take tlw blajfie for the failure. Your American business man 
is by and lajg^ a square shooLer and able to see thipgl 
pretty straight 

But wi^e to concerned if be ha? taken the advertising 
nwdicine blindly^ putting his confidenee in one who pretetidi 
lo know the ropes, and who Lhm drtips him into the river. 
You are rie^x-r ^oittg to gel that man into nrfvcrtidnir Piain, 
nor is he ever RoitiB to brieve In advertising men. 

"A bunch of spellbinders/' he says grimly. "They got nac 
onee. If they get me again, it's my fault 1" 

A good man deprived of a ^ood tool, a good taoi <Ui^ 
credited— all because it was boughtn rK>t as a tool^ but ai « 
cure-aJlp a rabbit's foot, a bit ol witch doctoring, 

Let'a $ee what we can do to get this good mati to u:^ and 
und^r^tand tliis good tool. 

Advaffisuig IS 9 cambinatioEi 

ADVERTISING is a series of $lEpa. All these steps are 
easily explained and easily understood. There is no my^ery 
lo any of them. Any one who asks ymt to accept any ol 
the procedure of advertising on faith puts himself at once 
under suspicion. 

You will find, however, thai thrre are some of the ^eps 
which you can underetand but which you cannot do. 

Certain jo^ss take a Li let! me to learn. You can watdi a 
skilled die-cutter cutting a die, and underhand perfeiily 
what he is doing But you will never be able to do it your- 
^U, It's a Job which >ad recoj^nize is outside of your ability. 

Advertising is a Queer combination of straight bii^ness 
[which ym can understand and, being a business man^ learn 
lo do if you wish) plus science ^ which you can understand 
and perhaps al$o team to do) plus art, such as writing — 
which you can understand but which yesu probably cannot 
learn Lo do. It looks easy, but it s one of the things that you 
have to be bom with. 

Here thm ii what advertising is suppoied to be, these day^ 

It k &r^l of all rEieichandismg, which is pToducing t 
product for the broatot appeal at the lowest cost, and idling 



Mystery About Advertising? 



By KENNETH GROESBECK 

Vict P^ciPE^tnl^ M^Cann-EHektion^ In^^ Ntt^ Yorh 



it at the lowcgt price that is conBistefit with right ptdflt, 
in. the shorteat time. 

No gjood advertising man will putt iht lever that starts 
his purttj^ul^r tool wdtkitig unfi] he is sure you are all set on 
these matter^s that concern Ihe product— ihir merchandiac 
ycrti sell md which are ih^rcJore called rncrchandisinfi. 
Nothing myaterimis about that, h there? The advertising 
man k first of all concerned with ymr product. Well, you 
and he can talk the ^ame language there. That's the part 
of the buiine&s yon know most abmiL 

Th^ second half ol that defmil-ion ^ays "idling it. ' That 
Involves the peojile who buy ytrtir prudmct. Thtr advertising 
msm must know to what peopk he sells, where tht^y are^ 
hma they buy. 

Right here toipe^ the scientific side of advertising. It's 
just another kind of laboratory, that's all. Maybe you can 
five your advertising man all tlie facts about who buys your 
product, and irmybe ym can't. 
He Will probably be able to ask 
you some stiff quescions. 

If y™ can't ani^wer then?), or if 
he isn't ^tisfied with your an- 
swei^, let him find out. He isn't 
going XQ take a rabbit out of a 
h^t. He ie just going to dig up 
some lacts insti^ad of 3ome 
hunches. Business g^ts fat on 
fact&. 

Next thing, our ad vert is mg 
ferret es going to dig into your 
trade rdatiorLs. How do your 
dealers like your product? Do 
tliey make enough money on it? 
Is any competing product pre- 
lerred, ^l^^d if so why? 

Wdl, after aU, youVe had 
Old Bill aa i^ales manager for 



26 yoars and he calls the trade by their first names from 
Florida to SeattleL If he doesn't know how the trade feels^ 
nobody docsf 

Arijvcitbifig is 3 wide fieEd 

DANGEROUS, Maybe £31d Bill knows, maybe ooL Quite 
possibly something is right under hi^ anient nose, UlI the 
ferret dijj it up, if he can. What you're aftcrr is tacts. Any- 
how our advertising man isn t doing anything we cant 
understand, 

Fijialiy your advertising man comes to you with a 
complete picture of your productn with perhaps sugECStion'S 
for it!* improvement or its more efficient production ; with a 
picture of your market, of the roads to that market, the 
conditions m your trade. 

■Now;' say^ he, "I'ln ready to talk advertising! The job 
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Research file» help advercJ&ing agencies la 
dig up facts about your producti^ Above h 
a section of MrCanti-Etxcksott tibrary tn chc 
Sm VtARchco office 



These men repnHecit a creative lide of adver* 
tifllng^ They foitti (t^rt <if the art and visilall^^ 
ing Atatf m one of the office^ of McCana- 
Erick$on> Inc. 
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ii tjQ teTl ^^^miict'i Umy to the mM pcc^l^ in thii 
mifkft 1 !ihaw yon for thi- kasi moni^y!'' 



PERHAPS he reoKniTMifu!! maguines, sieinfiipers, imdb. 
Mc nwy adviic billboards. He may want j™ to write letters 
cir nd booklets. Tmy waul ycu to uie iky-writinB;, a 
(cnidi^lKakeT in an alTpJamt He miy want yoa to dtfitribiile 
red balloans at cmintr)^ fairs ur put ymv name on tm cmn 
yoy gi¥c away. 

J^r rmy adviae you ta do one or all of these things, bul 
RiArk this fact, write it in lettefrii, paite it in ycAir hat^ 

Wliate?vi!r he rKommefida should be common KStte. 

Hc should be able to prove that whatever he reiXMUfwndi 
ti the aihoit^, cih<^apeit, mdfit eiTeedv^ way for news or 
your product to tra^ to the individuals in your market. 

If, at this pdint, you giet advice you cant undentaild, 
or whidi cannot be eiplaini^ to you, you are beina Mploited. 
Yoa are itill in the common-iensfc mw^ of the pnooesi and 
there is no n&sd for any myilery. Watch your $tep if„ 
right here, somebody triea to sell you national adverLi^ing 
when you have only local distribution, of witfc^pmead con- 
sumer rotation ad^'ensEiirtg when yoii want to sell bolts 
and nuts to a limited technical audience, or anything else 
that Eloesii't hold water. We are not yet arrived at the 
myslcries. Your regular business judfrnent b all you need. 
You don t have to kam any foreign languages yet. 

However, and whiil Lfl more likely in these enlightened 
day^i probably our advertising man will go aloF^g common^ 
aenM' lintf in hit analyiis of your product, your market, 
ycwr way* to miah one into the other— and probably his 
^dveftisii^g proposals will be equally hard-boiled and com- 
mon So far he has been talking bu^ness and scimoe, 
both of which you know something about. 

If he has done this, have conhden^ie in hint You will 
need this ctinfidence. becau^ this same man who has 
burn ti^lking cnmnion-sensc business and culd science musfe 
mw mm himself into rur bring into the situation) a writ- 
er, an arti^it. ux whattVL-r other queer ducks are needed to 



pwsi your product i picttifc m pout^ wiU want lo buy it. 

Hijjit hi-te. lay tiff him. Thta ii the part you will lave 
iTKBt dlffioLltv in uiKSernjmdti>g. Yoa can't do it yisirielf. 
YoM are mm in the ctvUvt end of ■dfwtiaing— the end 
which gels into litcfituTE, psycholasy, ind a lot ol other 
fieldt yw have tjo be bom into. 

Tt will took «o any you win want fx) do it youndf m 
at ka^t hdp Ln it 

But Uy off Leaw thii end of the Jc^ to the pn>fe»- 
iifflalt. Don*! change their copy uJdtm itV jnoorrect. 

You ace not left behind, after aU. Thete larw prnfUt Who 
usfid such intelligence in analyiinf your product and your 
maTket ai? going to ahow an equal mteUigenee in selling 
that product tj> that ntAtket. They will srperinnent on a 
small ^e at first You won't nM) to fthqot the wad The 
imceriainii^ can be removed to about the rame extetit ai 
from any budnsi a^vUy. No human doingi are sure— 
you can't build an exact idtsioe on anything ^% slippery 
a« the human mind — but ndvertiiing fm'd be no mote of a 
jump in the dark than bul^ir^ the fiew plant 

There's adveftbting with its whiskers off. Not a mystery 
at all — just a complicated tool that needs m be handled by 
trained workmen. It's not absolutely sure first but its pnoba- 
bililies are predictable to a high degree. 

From all of which it will be seen that advertising is not 
^omethinjt on which money to be spent if times are good, 
and which is to be cut CHJt when the foing g?ctfl harder. It is 
as reguJar a part of legibiriate buiinesQ expenditure $is reiilr 
or salari<«3, or oo«ts of raw materia]. Obviously, if you turn 
it on and off like water in the Eaucet, you will get the same 
kind of results as if you hired and hred sales managers every 
six months. Either your businm will prtifit by it or not, and 
there h a common^ sense and practical way of finding thi^ out. 

If the answer ii in the affirmaiive, let advertising become a 
part of your prog ramp and make it show results within rea- 
i^anabJe lime (just like a sale«irnanj. If it doesnl, either 
you decided wrong in adding this too! to your kit. or you are 
not using it ri^t. For the tool itself is proved, and only its 
users are offi trial, the judgii md jury being their balance 
sheetSi 




Ad vert I ill ng ha* its ^cLefitifif lidr, too. Here, for miCMicep u the kitchen Uburatoty lei which Bartcnt 
BarlcDt Duridnc Si. Oibom develop uw lucft iof food producti of thdr diwt cofltpanici 




Poitbig the iLonies of 
farm workers wW an 



The ''Chained^' Money of Russia 

By COL. CLARENCE T. STARR 



■^^CK in 1900 f g^ttiag a start a mining 01- 
M M gineer ki the Wt-st Virginia bitummous fields. At 
■^L that tin>ei because of the isolation of the mining 
company, Lh? company stor^ was prailicaijy the only 
source of supply £ur ths worfcrnien,. I recaJU "scrip'' 
was the medium of exchange, This scripp printed by the com- 
pany tn various denominationE, was issued when and as 
called for and in ajitDuri6& equal to the demand. In eflfect, the 
company had simpJy set up a monetajy aystEm m whidi the 
scrip took the place of the actual doUat bill as a unit lor 
measuring ihe value of the workman's timie. 

At tliat time tliia scrip was in such general circulation 
that many men rarely saw actual money. Abuses of the sys- 
tem by certain individuais who saw Lhe posiibility of di*- 
cduntJn^ the scrip for cash helped to kiH the idea and legis- 
lation has practically stopped it altogethefK 

Rubles are good only in Ruraia 

IN THE past three years I have visited many countries in 
Europe and have found that the dollar bill h just ac- 
cept^le to the merchants and bankers as the actual coin of 
their own doimtrits. AL a bank in Berlin, however, I presented 
a Russian ten ruble bill for exchange into marks, 

"I'm socry I cannot accommodate you/' the banker S3id^ 
"but itmt bill is sood only in Russia," 

This incident recalled an earlier experience with sciip in 
West Virginia and forcibly preisenEed to my mind the strik- 
ing similarity between that system and th^ on<! employed by 
the RusEuans under the present financial set-up. 



A WHAT paftcan jwonay play In a land w!i«rc 
the Govcmment oper-ates all Services^ $eb 
«ll pfic€S and tym prescribes wbftt goods 
may be boygkt? That h the qu<;$tion we 
Hided Cofonei Sbfr and which^ drawing on 
his experiences in three years of residence 
in Russia^ he af%iw«rs in ihit^ aiticie 



Three years in Russia a$ the representaEive of an American 
engini-ering firm has convinced mL> that tfie analogy is fairly 
accurate. 

Nowhere, perhaps, has the Russian revolution been mort 
complete than in the monetary Sfit-up. There is prsictically no 
metal back of the paper money of the country. The Govern- 
ment claims that about 25 per cent of the Chervonetz rubles 
have bullion and deposits of forEri]^ niioney, or v<^lula, back 
of them. I believe it would be extremely ditficult to perw^de 
the authorities to give you the gold equivalent of a Cher- 
vonet^ ruble, however^ which would be 100 rublei. Back of 
the rest of the paper money, more than two billion rubles?, 
there is no metal or other security, except for its relationship 
with Chervonetja More than 300 milJion rubles in silver and 
copper are in circulation. 

At least theoretically these last are in circulation, and 
at Jeatt tlwiretically some are silver coins. The authorities 
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bivr hMd math AiBkaity with hoardmg. TTie poumts de- 
velops the pndiiE of hiding any silvtf xmrn they could 
BBt» letieviTkg that thi-y had tntrmjkic viluc which cotdd mt 
fat dtaaw^. Whm a ihortai^ of tiw^ eomt da/ilopfd two 
ytarm afo, warching rtartiei hu|^ ouI the uviup and ciofi- 
^ioiiE^ thrm. The ihi?dry ti thAt the nmey fhould be krftt 
in dreulftticifi md thai fiavinn it cvideooe of dwe to 
hArm ih£ GowmnMit through labotaee. 

To Btpp hoardu^. the Cm-^tnmciiL bcgM coining iti 
"fiiJvtr"' coini with my little alvtr in tJicfn, and called in 
the ooin^ of 1936 and eiLrhcr. The neur eoin^ m hondsomE 
pieces but of litrk actual valu^. 

It is didVcuit for a fordpuer cotnmiiE to Russia to RiMp at 
once the (ull li^ihcatice of a Cumncy whJch i& not quoted 
In fofdsn exdiani^. If the lorrisTbcf be an American, as 1 
was, he will hnd doU^r^ good lor nibl» upon cntf^rinj, 
but whatever rubles he m&y have cannoi be ochaftged for 
doMit upon leaving The mbli! is distinctly ii4;t whai tht 
worJd omsidcrs "gcicid" morwy. 

The philosophy of the counlty, it mu^^t be rerriGmbercd, is 
against any financial &yitcifi which would suggest capiiaii^iri. 
A worker who had been in Aintrica and fesutntd hit ddi4?n* 
ship in Russia could not own a sshare of U. S. Sti^l or General 
Moiori stcjck. At Itraisl. ht* could rtscejve no divtdifnd checks. 
They would just never get to hjnx and he would be sua- 
pt?cied of being under the influence of the capitalists 

Workcri miat buy go^emmcjit boncb 

KNOWING wty hnk about capitalism, the Russians h^ve 
wmked theniBiflvEs into a kem hatred of it. They havc^ been 
told 50 often thit workers i-verywhcre, and particularly in 
Amt'ricn, are utide: a sort of slavtry that they believe 
it implicitly. Sfowever^ when money is needed^ large gm- 
emnicnt loani are floatE*d, and the price of the bond^ it 
taken out tjf the worker's pay envelope whelhur he diousis 
or not- 
Sending a Ru^ian worker an Arnerican ten-dollar bill h 
invitini^ trnqbEe for him. Communications witli the out^de 
world are r^g^rded with suspicion and any envckipt': which 
might contain money or un^iopiibr opiniciris Ojkint^ brfore 



dfUwy. H the meiiey flipped pasEt the audfu^Ltei, 
rodpifni wwJd imv^ diffindty m ochjan^ng it (cpt Rualan 
ifiDDey. tf Ihe tecrct police or other gtmfirtcnisita] authoriiiri 
found a workjer or a pcaiaiit with foreipt monty Ihcy pfob- 
ably would quettkic? him doiejy ba to whetr he got it arid hii 
inieniiofis in usiOR it Then, tht? ebinoai aie, Ihey wqitk) lAt 
it nwny from him, perhaps extdMAlfif txk him thai be did 
IMH really neod ic. 

Since talring rubles into the Qxnitry, or tuldnjc them mi 
h forhiddun, many wmph^ltd owi have onsen. Any for- 
eigji moriey carried in tnuit be dedan^ at the point of entry. 
Complete records ar^ kept of wliat evety fordgr^er h dotng 
and much ht hu Often an American, in Rutsia for but 
a bdef st^y. will deckre ^oine nominal mm, ^ch a^ SlOO, 
although he actually hai more. Upon leaving, the tame man 
may declare that he still has S75. )f he has been Ln the couiih 
try two W!tk3 or more, the authoritiei will tell him that he 
shoiild haw ificnl monf than the diiTcrtTice bttwetfn what he 
had and what he hm. Then they assess hii r^nuimiFig de^ 
dared money fm the baeig of how mmf dayi he wa^ in 
Russia. 

I recall the case o( a Persian whom 1 met ^t the Polidi 
border. On i^tering Russia at the e^st^m frontier he had 
been persua<ied to eschanp his own currency' lor Ru^ian 
money to be used while travelling, lie hatj been told that 
any roblea he had left would be exchanged for foreipi cw- 
rency when he reached the western border. 

Although he had been un^d^Je to buy any fotid while en 
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Ar one time maney ww lO icarce that ttom »ul4 not give chinge. 
Ciutomerf were given cai^ds^ ttmmped with the amounl of ebangc due 



Secret police iiid official 
have precedence on wainf 

route and although lie h^d a 
rt^ceipt shnwing that h^- had 
purchased his rubles in Ru^io, 
the customs auLhonli(?s calcn- 
lated the amount they thought 
he should have ^pent and re- 
fused to tnake the exchanip?. 

They told hipti he could leave 
hi$ rubles with them and get 
tht!m im his way back but aa 
he did not intend to return 
through Russia this arrange- 
ment was unsatisfactory. He 
could not convince the cusLoms 
authorities that hi* claun was 
jijtt and had to leave the 
country without a cent, 

The Russians are shrewd 
hargoiners. That i£ stating the 
case mddly. In making z cotfi- 
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traiCT with torijign tuchincal finnfl for 
dimlDpmciJtis, Lhi^y Liy Uj grt Lhe firm 
to iiaxp^ m much as poisiWc in rubles, 
t'ljlL^ lhe fomgwm arc fnmiliiir with 
K 'i--?3Mi mp-Ticy, tht^y are likdy fiftrf 
thcrr^tves In dtsastPQUs portions as ra- 
^^nb mtmey- I kno^r of one American 
enninsenng firm which had mnny thiju- 
fiends af rubles left over ai \ht expirp- 
tioffi of its cuntrai^. When this firm 
akkcd die Russian authorillei i^hai it 
muld do about Kbh sittiati™, it was 
tdd tliau aJthouKh tliEri; oould be no 

ihfe firm might buy up anttqua, paii^JC- 

Hard to gee viiliidb[&i 

THIS practice has now bfMfn taken up 
to some by fimt& and individualii 

leaving the cpuntry as a nmns of get- 
ting some vahis oruE of Idt nver rubles. 
The pl^in has scvTml drawbacfe^, h^i^r- 
ever. Almost all such articlca of value 
tiavt now placed in the scjwm- 
dient stores whi^rc they may be boti^t 
only for foreign money. Export duties, 
■in some cases fcxorbiLant, further restrict 
the ^vmild-be exporter. Thus it may he 
sE€3i that, although the Russian disap- 
prove? of c^pitaJi^m, he sees to il that 
ttke capitaJist does not the b^lttr cl 
Mm in any money li^n^actionsH 
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The ttfiw IvMovo-Vnineafejisk Agrki^ttifal 
Baraks It differj gtvafLy from Amerksn banks 

The individua! engineer m labgner who goes to Russia 
bi^catise of the promises of st£ady work and high wages is 
frequently disillusioned. He Seldom realises before he gtL^ 
to Rimb that the mmetary systtm is radically different 
from the one to whith he was accu^ftomcd. UnksB warned, 
he may accept a large part or alt of hi& pay in rubleiS. No 
contract will be made unless he a^eea to take at kaet 30 per 
cent in rubles. 

An American misiianic I knew bcjcame diasati^ied after 
more^ than a ye^r in Russia. His wife had joined him but he 



Grain en POiJte to the collecting agency. Farmers *re 
fl^sesied part of their crop for taxes and semce 

wanted to gist back to the United States. Tired of his eipcri- 
ment, which meant, among olher discomforts, eating black 
bread mad^ of nothinj? ti^copfntgabSe, he went to the mtinagers 
of the tmst where he worked and obtained his relea^. He 
asked that his savings, about 3,000 rubles, be changed into 
dollars. 

Turning rubles into money 

THEY told him that thtry were sorry but that they had no 
authority to give him what he asked. Instead, they g^vQ him 
an order on the cui^tqma office at Uie border town from whidi 
\m would depart. 

When he pre^Ented his request to lhe border authorities^ 
they laughed at him. He began to see that he was being 
passed from one office to another and that he Juad no chance 
of getting Kood monty for his savings. He collected the other 
traveilers around him and began to air his grievances. His 
nerves were frayed by his eKperienoes and he lacked what 
miEht termed normal restraints He jumped up on the 
counter in the customs Iionse and tore up a ten ruble note^ 
then a second one. throwing the remains in the faces of the 
customs ofTicials. 

Thift was too much for them. They could not see their 



destmy-et! in nadi wanton fA^iun. PinnJIy. ftf trr ntuth 
Wcterinf. ih^ gave him An order on It* R™*n consulate 
in BetMft for 3(K) Ajntiicin doilAn. Thil mm tils rnrard fur 
saving <»t hift ^aRps duftfifE moolhi t>i prtvation in 
Rjowa. 

Ta imprtive Us trading potitim. the Gmrmnent of 
oottiw^ eipr to acturniilntr fduftf. All of the better hotcti 
wl mnfr itorcs dtniand payrrKsnt in foreign money only. It 
ii a curioui revdaiion to find a buiiii£9» houie which inefai^ 
to ic^q^l the currer^Cy of th* rcalai- 

Ru»ian money Jack^ real v^M 

WHEN all dial Ii harh of a cotuitiy'i ninmcy Is a priming 
prm, innatlofi it liiiivtrsa] or iimieii stent, att you cbocse ta 
think of it. I recall once rfcdving a pedcel of 1,000 qne 
ruble nots all twatini[ the E&me wial number. I aikri a 
Communist if iMi did not mean that iht Government was 
forced ta re^rt to inAation. He laid that they did ml lotik 
Bt it that way. 

The niiimber was left the same on the pdnttng press be- 
cause it would have been too much Uouble to change il. 
It would have niade the operation of priming mare ex- 
pensive. The exisience of the additional aTT?oont of notes was 
rect>rded and nothing else was nKessary. 1 have teen as- 
many as S.EWO Tublts all Iwaring the sanie serbl number. 
Why have a serial nuniber at ^IP 

Two years ago almo^it all the surplus canh of the countiy 
wai taken up by 5ub^i|itian5 for bond i^ues la itiove the 
harvests. 

The situation for a tlTne waa aoite. Oltcn the govermmenl 
itores were unabEe to ^ive the change for bUh, In that ca^ 
the customer was simply given a card signed by the fitore 
m«inager with the aiiiouJiL of the change due stamped on it. 
ITiat was accepted as an i^ideqyate bubstilute- 

RuKi^i^n banks, althuiiiih all under thL' same mBnagement 
and subject to the same regulatioTis are not chain bank^ m we 
think of them. A nh^k of ihe bank of Kharkov could noi tn? 
ga^.hL'd in Lhe member b^ink of Moscow or Leningrad. Sav- 
ings accounts are wmewhat restrictedn since the worketfi arsd 
farmers do rwM ^vt- There is no incentive to do so. The 
^{Xunujlation of mowy mjerves, even for emergencies, h re- 




Tlic dining kail In a factory mCaumnt. Russian w^rlteri neect little 
actual money ai to<^ and lio<uiing «re f reiqtieiidy a part of ibc\t p^y 



pfded aa avorinjE ai capit^tbm. tod hen^ is ftowned tipoa. 

The ehief ftindioii ol the bmUm b lo take cafe ol the pay 
f€ik at the variaut mtntt. In thii they work wrth tlv mi- 
tral bank in Moscow. The imny wmcea with which Aitiefi- 
cant art fiD familiar are emJiely Ubckic^ Nattu^ally thm aiie 
tuQ safe dcpo&it boxea for wtafkers. 

For a brkf period wti«i t fint arrived in Rus^a. it wia 
powibic to esdianae rubleft dciBan at the bank. A friend 
of mine while ietttng some rubl«^ whidi were at the rate 
of »li^tjy mote than twq for a dollar, aiked the clerk how 
many rubles the bank wanted before it would give hii 
money hack again. 

It ieemft that the Covemment wa» making a itiKht pfof^t 
on iuch t ranker ion9H becauie the bank wanted tevcn rub]e« 
to the dollar, 

They have a saying in Rasiia that nothina i-i mte and 
certain in Russia except that il ia wel when it tuim. Any 
smt oF teKul^tion^ are subject lo (Complete revision wsthoul 
notice 

Once when prppariojc to return from Moscow to Kharkov 
after a busines? trip f engaged [>assa^ for the next day. 
The fare to Kh4rkov was 30 rubles, When ! called the 
nejit day to pkk up the ticket. I was informed thiit the rate 
tmd been raised ov-emi^ht to GO rubles. The order had bem 
received ju^ a short time after my order had gm^ in, 

Cl^m dijitinctjoM in Rimk 

PROTESTING. I paid the new fiffure. At least I waa for- 
tunate enough LO get a $eat. One h not always 40 lavored. 
The secret police have the fir^t opportunity to make reserva- 
tions. The neitt dioice gpes to the gjovemment offieHal^. For- 
eignen have the mxi opportunity of getting a seat or berth. 
The workers and peasants travel in the hard wagon or^ if 
unumially fonunate, they may be able to afford the lolt 
wagon. 

Even in Communiatn some d^$A di^mctions, seem to creep 
in. The distinct iom are based upon position rather than 
upon money, however. 

Wage* are the subject of a number of controversies be- 
tween rival groups. The farmers frequently show resenimem 
aj^ainst the city workers because they feel that the city men 

are favored. 

The resentment sometimes 
tak^ the farm ol sleekened 
efforts to produce large crops 
since the peasant; feel timi tm 
large a percentage of their 
yields is being taken from them 
to support the urban workers. 

The method of payment of 
the farmers is interest ing. 
When the C^ar was over- 
thrown, the irttentive of owner- 
ship of land was held out Ko 
the peasanLi- to win their 
loyalty to the new rcpme. Be- 
cause the traditional bdepen- 
dence of farmers holds true 
even in Russia, their resistance 
to unpopular measures has 
ItKen more frequent than that 
of other groups Haice many 
successful farmers, or kuhh. 
have been "liquidated.'' There 
is grim humor in thai phra^. 
(C&tttim^d ot^ page SH 
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Helpuig Ameriean business 
cut: traus|iortatiou costs 

wiihaiit 4ipeiung engine — manjr ieflloitfl of ccm* 
tiDiiatti> operation without a crol for majcir repairs — 
CJievrolet c^ar^ dnT^ci 6S,0O0 milea or more and stiU 
delivering reliable jierfDnDaiice! And remember* thU 
great eeonumy of ope^ralian attd maintetuiaee ta com- 
bined with iMx-cyliuder fipced^ power and Bmdolblietei 
MoreoT^r, Chevrol^ prices are am^ng ihe hi^^&i (sl 
iviikh any cam or truda ere sdd! Whetber jour 
trAnsportation probl-em involves biuiiieye cat^ or 
trnfki^ in fleets or single unitSf you CAU Bolve it mor« 
econnmicall^ hj Btandardking cm CfaevroleL i:c]ujp- 
menl^ Hufitdreda of proiuinent American eommcndal 
and iindnatrial concerns ar* doing it every day* 

F'imm^ mr price* run^ Jntni $475 fs §67$^ Trudt c^^fii iiri^ pri^ iS^5 fa |5^« All pric&t /. d. FUnit Michiffiii^ 

Sp*>cia{ pifptipmmi v^ttru. p¥vdtKt of Ceneral MoU^tm , Leni} ddimiFmi prictm and imi^ G> C Aer™. Chet/retel Motor Ctmpiot^i, iJtstrticr, Mick. 




ThoiifidndA of Chevmlcts travel mil- 
bona of miles daily in tlie service of 
American buj^iitfii&s^ Ton see them ev«ryw^bere, tranfi- 
porting men and tnateriali^ for f^muufi Ijrm6 In many 
fields* And for every mik traveled ^ tbi^ Chevro- 
tc|« daow a d^nitc dollBra and cents saving. In the 
%fDrde^ of many own^a^ ^'^Cbevroleia co&l b»a to 0|>cratc 
and inaincoiti than any other c^rm or trucka we have 
ever n^d,^* Tbe evidence of thli^ nyitcbleea economy 
14 grapbicalty ^t forth in the Cost reports of leading 
ieet operatora, Th^ae repofta cover montha and y^ara 
of operation. Tbey frequently eontajn eui^b recorda 
aa 10 jijilefl to the gaUon of ga^obne — 20,000 miie» 



?rEW CHEVROI^ SIX 

i't^hwm viMiUjia a Chivhiut Anlrr fltojt miftiHm Nati&n't Butintit 



The Economics ot Imasination 

By EDWARD S. JORDAN 



ILLUSTRATIONS BY GEOfi(|£ LONR 



T 



'^^^^WO pcmrid* of irtimtonc 
miried u|X)n Lake Su- 
perior and Ifiinspoited 
900 itiiltrs tij Pittsburj(h; 
cne ^XHjnd and i^ne-half 
of coal miped and manufac- 
tured mtQ coke, and transporttd 
lu Pittsbtir^tn one-half fxmnd ot 
lime. minL^d uanspiined to 
Pittsb^ur^^ a smaH nmcnint of 
mangariew ore tninird and 
brcHjfihL lo Pittsburgh and 
lhfs«r four pcHJivds uf m^tirri.il 
maniifacturtd iriEo cim- pound ol 
5t«?l, for which the consumiT 

Thus did that shrewd Seal, 
Andnrw Camyj^k, master of 
rrfcCfi, raonty, matE^riaf^ and mar- 
ki'td, epiioniiZie Iht^ process hy 
which hixpcrts in the adminiTtra- 
tive art ctM^jit'rated with tirtltjss 
wurkeria in sciena.* and invention Xo ac- 
cnmpliah iht miracte of large -scab pro- 
duqtiQn. bringing maietia! comfi^rt^ to 
mjUiunii t*f ptrsona who never could 
haw wrung ihtm barc'handtfd from tht 
hills and forff&l^. 

In tho&€ few words Carrn^e reveakd 
the secret of industrial jna^c in his 
time and ^itgtisted the fundammtal 
princtpli" which will characterizie the era 
now beginning — that uf prugtesMive 

' The new Eldorado will bi^ found in 
the firfd of Ecannmy/' Harviry Fire- 
stone said. Thtn lu substantiate his be- 
liet this companion of Ford and Edi- 
son annouixed a new tire, claiminjE 26 
percent p^eater proti?ctsun Sf^ainsl Wow- 
outs, 5S |M!r cent longer flexing life and 
25 per cent longer non-skid wear. 

The fact foundation behind such 
ctetimi lies in the development by an 




Mdtihali Field mrditired hii rAdiut hy iht 
auEomobile ydrditSck. Now the wherlbue 
of m at U m imporCADl fucor In bii ul^i 



en^tneej' of a '"euxn dipping" proce;^ by 
which ewry strand of cord in the tire 

gei^aratuly instated with nibbrr. 

Such luminous, yet praclifal. inta^in- 
atiQfi-& as possessed Carnegie and 
Rodteleller, enabling them to think im- 
perially of world 'flaming operations 
ifi the generation just pas^ied, and such 
helpful intelligence as that displayed 
by Firestone's engineer wilt iiol be lack- 
in^ in the era just ahead. 



Engincm, discouraged by the 

eurtailiTient of appropri^tiotki^ 
the f«3r that the big things have 
all been done or that the Patent 
Offio^ is aln^dy surfeited with 
a|>pliE:atiuri»« need on3y indulge 
in retrospection. 

Ten years ago a man sitting 
before a crude radio outfit was 
^LraLning hi& cam to catch the 
faint sounds ^manalin^ from the 
hrst frrude broaddstiiig station. 

Tcday, as a ijasscnger on a 
track train, he may talk with 
anyone in London by telephone 
while tfavdifig SO miles an 
houi. 

It has ever been the sanv. 

T)iL' most in^iring revdation 
we find in rttrospcction is the 
fact that ideas most revoluticm- 
ary in their significance are urn- 
ally di^oi'ered right under our noses. 

Samuel Kser* who bottled "rock oil'* 
and sold it a cure for "cholera mor- 
bus^ Jiver complaint,, bronchitis and 
consumption" in the 'forties of the last 
century, did not drBam of it as a tubrl- 
CaJit or iJluminant- 

G. it. BissetL graduate of Dartrriouth 
and wandering teacher, assisted by Pro- 
fessor Si Ell man, chemist of Yale, ne^ 
vealed thost- projH^rties to the world and 



^THE DESIRE to foak into th« future ii ii old it mtn- 
lilnd. In etrly d«yf mtn depended ofi ariciti and %mm 
who lh<y bell wad were giFted with second sight. 
Bus I nest men tod«y hive methods thet ire lets mytltriout 
but Fit moie effective, ll it these methods ifait Mr. Jordin 
utci h«fe in ipeektng of the comins tre 



42 




Truck of all Trades 

. . . with Bodies that Fit . . 

V/HAnVER 

Your Business 




12^U ^tv^ MmjA. 





2t-4& F^MoiUar StfluMl Bum 



TOE NEW iVz-TON 




It IS our ftiiK^cre Wlltjf that a vuniparisoii of l^A-ton 
tru4^k apeclficatian^ will rortvintie y uu— AO nisi I ter what 
your buemc^ niay he — ibsftL llit new Rco SPEED 
WAGON wiU meet your Laula^o needs belter iban 
fimy other IVt-toci trucJt in tins Idwi^t price field* 

No olhef 1 Vi-ton truck easting ivithin hundri^dE nf dol* 
lui^ of die SPEED WAGON vombini^ ibe tidraxiced 
rngmccting features found in this remarkable vcliiclet 



§Pe£D WAGON 



For fur'thrr proa/ 



Tbe SPEED WAGON is bigger 
benrinj^s, better lubrication 
and tbe fin«:st material^^ 
infiure its longer life; ! 

Reo's lint!-up of ■^^Matched 
Boditfii^^ (cngin^red to Lhe 
chftBHift, matched and 
moutltiMl at the Rea factory) 
meet practically every mod- 
cm trucking r^uiremcnt- 

REO MOTOR CAR COMPANV 



and stronger. More 




■ LAl>iSING - TORO-VTO 



IVkrn E.MlcihVjF i Skd- deaSifr ftsfai^ wtttniian J}h}fiti*iit*4 £lti4\f»WM-t 



I 



mvaimd lim flm da-prvn^iir^ o^- 

RodRfrikr h«j the gmiiLi* Id Eiifwlop 
■od ddffdnicc the (mAndna^ ptoduction 
and difCribulKMi of that world-wide 
iiea»ity. 

Tb& irrilef ii not yet m cuidktalc for 
the whed di&ir but wha Euew Dcfat^ 
Empra GcHdmBiw Gtwemor AJtfldd, the 
Ouca^ Wuatd't Fkir ukI Graver 
CtmttiKi friMi page ntwi, he ww 
I boy peddline ncw^pupeii. The nrvi 
ol 1493 rftcfTiMcd vciy couch the orwl 
of 1«L 

New Liliiiuttiiei «f« de^ekptiig 

YET the hid ncvrf lecfi im iulp- 
cnohik^ used a teliffdiaK^ heard of i 
ladlo d(f m aiqiilw. liffiicnfd to a 
phonqKrairii, nor had an|'oni^ dncamcd 
of Kjch a asmifif impoasjbLliry Idc- 
vkion. 

Recently two employrfs of a New 
Jersey company buildinj^ clectrkal ap- 
pirtltii were married by tcJevisaqn- 
Thom two «mplo>wis are in oa the 
ground ioor of a mirocuknis Induitry. 

That liame day an if my ofTidef it the 
airport in TuaoriH Aris,. ail]«l into the 
air, 

**VLVO.A^ Tucson, calling Major 
McNamty, cornmiindfng the Sn^enth 
Bcstnbardmi^L irrunp'' (en milt to 
Dayton for tbtr man- 
euver). 

"Hello, Tucson, Ma- ^ 
Jot MtNamuy simak 

*'Wfwrc are yC(u, Ma- 
jor, ahd when will ytM 
arrive?" 

*Ten miles w«t of 
Ca^ CmrLde. See you 
in 30 miimtes.'^' 

Every one of a thou- 
sand people Ikteninii 
to the loud spcnilcer 
lookitid at hi^ nefghhor 
and ^hx'fok his h^d in 
arnaztmjdnL 

But Ittfie ima^a^ 
tion IS needed to vi^ual- 
iie an area y^ be>ond 
the ken of backward 
looking m^n where im- 
patient ideas ar^ waiting to lead eager 
tmn of viskm on to fortune. 

The field of aviation is infinite in its 
pos^iibilili^. Mmy imgineer^ are j^m- 
tivc that the ships of the future will be 
buitt from iomt! durable me[aL light as 
^himinuin and altonggr or more Hn^- 
ibk than slael. Thus wilJ ultimate 
economy be auained 

Sin£e the days of 2000 years ago 
whwi mtn began lo ddvi; fof the ridi^s 



of fUo Tiittp in Spvin, ffnpnpcm lurc 
uirrted a^ in the eflpft lo km^ vid 
cvmluatt an m body without ipetidiftg 
1 fortune; 

1ft HMt* of the faM eyei ot the dd* 
lime prospetiDt, the divining rod and 
ihe moce irwiciem dectricaLty op^-ated 
mafnctdfncter, only « few of mmy 
tboutafhii of "prapeou" have cver 
ptund ujujuKt dally tiv^tablcL 

Erat mm, mQ% msi%tig acthrity 
pctlty ojniilrd, gieokifiiti arc pi!f^»- 
imcty dnUinf for iamplei ifj n*w ore 
bodiieL Prcttui fm the Avidcndt of the 
future. That'i the cfigiiKcr'ft foh. For- 
tunalfly. thie cufifieen ouliide the 
mininig field fnequently diicover the 
divitknd pByinst idea m ptain vi«r 
abcFVt the BTPund 

PtthMjm you wver heard the itory of 
I>uoD— a trttimph for thrmistf and a 
dollar saver for productiotk rnen. 

Ten years ago every automobile witli 
a Rood fini^ wa» varni«hi!d lik^ a piano- 
Twetity-one dayi in the paint--ao itlimy 
ooats — so many days in the overu to 
dry--iind then* if scratched in produe^ 
tion. back to the point ehop and ovms 
fnr more daya. Dollars (?oing fast Prc^^ 
ducf ion alwa)^ eomplicaied. 

Br^wsterp the ariitocrat of carriafe 
maltcrs, had long been using a flat finish 
for many tatpensive jobs. Crane Simpki 
the aame on a S 10,000 nwtor cur. 





A decade Ago radio wu iq e^pKrimciil 
now we talk to London from traini 



Tbm Jan» Wallocr of Ambury. 
Mm, boitt a line ol bodtei foe our 
coropmr 10 ditplay U th« New Yorii 
nntot ihoif^ 

Four «Qfti of pibib m tans mbbinf 
pcooeaii AO wttu^ md Kfaidict tt- 
p&ji^ with a Oinfce of (he bnuh. Dol« 
Imn «avt3d. Prodijctiim vmpliried- 

Dii Poni b^pgi to etpmtafiit Tba 
GcfHTfal Motori cn^mifi mw a dunce 
to Mve (ortufM in rtialcriat and labor 
for the induirry. A new pum wat the 
rwlL At firil it tooked like a liiluftL 
One fundamental advmi^ vai 
the qiirdt dryini ifter spnyinft. W 
bruihai, no owta. In the htA ^peri^ 
mfflti the en|inei!ri wrte puuled. The 
pftkt did not mdi the body frocn the 
ipfay nofik. They mowl the mule 
cbicf. Duoo had arrived. The paint had 
beai drying before it hit th« body. 
TwHlly-onc dayi r^uced to a frw 
hoyrs. 

That idea revolutionijed the m<^hodi 
of fiuuihinic automobile bodiet. And 
mve^ miltions. 

Ideas bri^d icIi^^l Edisc^ ^tHved a 
moving tinfoil recording strip to regi^ 
ter the activity of his lelegrsiph inslru- 
ment when h^ diost lo give time to hti 
experiments with batteries in the small 
hours of the night. That idea* combined 
with the tel^^ihcme reproducer, mside the 
phMtograph. 

The Itory of the variouB comporKnt 
g^ft^ and sub^^moett a| large in the 
univtrsi% when revcalftl in ihe spec- 
trum, enabled Micheliioti to measure the 
ispc?ed of light and the distance Lu the 
Stan. 

Planning for economy 

ENGINEERS of the next era de- 
sign lor the highest uLility and Lastirig 
i'conomy. Thty will not hnild wslhout 
|-i]annin|[, as did the architects of ths 
Mauve Decade, adding their after- 
thought!; when the job W3s dorie. They 
will plan ye:^n ahead. 

Reducing friction, which rr^ean? 
noisf and wear, will be their aim. 
Eoonomy will be lundan^tal — 
Quiet motors for the airplane^ 
roller bearings for trains radio 
static CQtiquirrd by brains, the 
world eltctrically operated with 
cheap current, water-power bar- 
ne^^ at the source, railroad 
traini axAi^ and ventilated like 
;i movie theater, bus^ unham- 
pcted by raili and trolley wirei 
flexibly handling the ir&fiic above 
grounds 

The itreet air. mcubstor for 
automobile prospects, will occupy 
iu own li^d of transportation 



THE NEW RADICALLY IMPROVED 
FRIGID A IRE WATER COOLERS 




Tilnr Vncr Coalsr cool* fiooi lix 
IuftrCiIi«iZLEma.M:HqujK^,Ffigddure 




ore boiuiiiiilt mort durjiblc aod radically im^ 
pro?«d diraughout — the aew Frigidaif e Water 
Coolers set entirely standards of con- 
veuieacc^^ernce Aad beauty. % models' are compaci, 
sciubrtly designed and finished in a apodal bronze blund 
diAthjumofike^perferdywitli aay surrDu£idiagSi • The 
cabiDtiC 15 ^eiied everywhere xgaicut du^t ud provided 
with auxamacic therm osiarcoofi'oi. • And, mosc impor- 
tuii is the EXTRA POWER of the famaus Frlgidaire 
mecfaftctisfii . , . reguliitcd Ci> provide i surplus of pr e-cookd 





Witb botclid witer. Tb4r« ir* 
raodtfk of dliaiUr drsiga ff^r widi 

w&ftrn eg-m'pp«l with fiiKeu, aIai* 
^■[Iexi at bnbblcf J, ii d««Ertd. Son* 
mode 1 1 hi'^e « j^ecJiJ, f tfrJje«rticd 
i:u[nFKf Eaa^df for iiEidwiclit» tnd 
b^fvtni^i ttiiii uc fixicd with ■ LkI^ 



water for CKtr^mety hot days, • Several radical 
irdprayements have also been made in design 
and constryction, New^ imponant features 
$ii£:h as K conr^niOni faucet for fiUlqg a cup or glass wilh 
one hand . . . 5anj wy^ aJJver-plated w^ier i:tservoir**+and 
aa easily cleaned dhrume- placed drip basin have beea 
added. S«e thtse new Frigidrire Water Coolers ai the 
£keafesf disptajF room or call the Frigidaire man m your 
locality. Have him in— today. Frigidaire Corporatioai 
Subsidiary of General MotorsCorporatioQ^DayrotipOhio, 



CX/^^^FRIGIDAiRE 
WATER COOLERS 



Wkw^ vMii^U r«H FiiBl^tu Ct^MviATTiiiie flm^ mf^tUn Pi^timt't ^usinfMi 



tlut Dit rapid mmii «ni, 
ml m ha uwn esdu- 
i}ve right of way. Hbmc- 
Wives will select merdtui- 
diit diipl^yiM] by Ldirvi^m 
in thdr own homes. 

Furchasini agtnli— and 
thii fHDcup will indude evefy 
buy^r from tfie houipwife to 
Lhi' man who bays in trior- 
moufi quantity— wiU bwy lo 
greaita]: adyajitiiffc in the next 
cri. Pufchasii^g mxmy de- 
pends Oil vulyme- 

Compctitioti bctwtfcn vol- 
ume prodiK^rs ^nd vuLiimt 
diitrtbutors will make thh 
possible. The producKra And 
distributjors will make a 
iiriAlkr pro5t per unit but 
world-wide &a]^ will prixtuo^ 
a l^tf^T ^ggit^it with cor- 
responding rcdurtkm in over- 
head 

Inventories of individual 
jtem^ be ^rtidl, the miil- 
litude of articles offcrfd for 
L-mrmms. Chain dis- 
tributing units will be as 
numc^rous aa ^lations. 

Production nwn will Ik? 
happy if the^y ^tti sm^n 
E^nouBh to concentrate! upon 
i^oriDinicpl methods for pro- 
ducing each unit of merchan- 
dise in volume at the Iwest (xjst. Vol- 
ume determined the cost ol producticpn. 

WoRKn wilt not crowd deparimeiit 
^ore£ as they do iKvw, for the same 
reason that people in ?mal] towns don't 
go up to 5i?t^ the trairi* oonie in any 
more. The traffic is (oo i^reat, and be- 
side!i they have the movies. Women will 
buy at tiei^hborhoud sLorc'S. 

Widening field of distribytiDii 

A. T, STEWART, onr nf Africa s 
first jjrtat merchants, built his first 
store within walking di^ance o( hi* 
cusstomere. The horee C^r wid-encd hia 
radium, Wanamaker picked ih*; center of 
trolley population. Marshals Field 
measured his radius by the automobile 
yardstick. Now the whetlbase of a car 

an important factor m his ^les. The 
great American problem is finding a 
place to park. 

But that's iaLking distribution. Yet it 
is the re^l snlmion for the problen^ of 
purdxasing and producLioti. 

MilJions of words ane being spoken 
a^id writteii about wagies and the possi' 
bility ol reduction. It has already hap- 
pened. MosE salaried employ*?es ac- 
cepted reductions early in the deprca- 
sion. The incomes of those on daily and 




Tomorrow w'di bring ww tnototi, ntfw metilst 
« h-grLd i:lectrk*lly operated by ch«p powtr 



hourly compensation have been cut be- 
caust^ the stij.HJlated rale is of no im- 
Iiortance wh^nn a man isn't workijig. 
The avirra^ la^Tnan outside organized 
Industry knows but little about piece 
work employment. 

Those academic minded puoplt; who 
despair of the advent of tlie machine 
age and foresee in it many woes for the 
working man betray a wider knowledge 
of bnok^ than of men. i^t two profes- 
bors, minisle rs^ doctors or lawyers is it 
down tippivsite one another at a desk. 
Their conversation wili cfuickly reveal 
their equality or inequality of intelli- 
gence and capacity- So it ia with alt mun. 

It has been estimated that about five 
pcT cent of a ^ivm number of men havt! 
the capacity for progressive and con- 
structive thought. Perhaps another ten 
per cent get along fairly wdl by imitat- 
ing thcs*?. Eighty- five jx^r cent are in- 
clined to tx^ieve what they read and 
hw, thus dispensing with the taidc ol 
thought. 

When John Ff. Patterson held a con- 
vention at Daytoii and assembled thou- 
iimds of hi^ employees he put an elec- 
tric sign on the latgL^t building reading 
"Think ' 

Ford employs more than 100,000 
men. Five per cent are leaders of va- 



fiflui degm of capttary, 
per cent pertiAp* hjivc jobi 
retjuinm mare thiti tvcrafc 
bUdLipmc. Tht rest have mi 
partkuliir trade, htHe cduci- 
iktk and many no unumal 
MlUtlm. They waiit to make 
a liviii|. 

He employs the A^tcil 
^iXTCSBtion of machincjy of 
Its kind in the w^d. Thm 
machines do the thinking, 
They must as there are hardly 
fnough mechanici in ihc 
world im make on ttultian 
sudi can a year by hand. 

Howijver IcrvTfiX ihc pro- 
tt^s againet the medmniftic 
age may bvcomep the produC- 
ticMi methods of the future 
will require intense apptica- 
tkm of machinery to produc» 
tioci mi to distribution at 
well. Compftzliori will force 
prices to a level at which only 
vnJuniie out|3Ut and highly or- 
ganized diitribution wilt in* 
sure ^rvival. 

The labor problem will be 
solved and the evila of the 
machine age dl^ipated when 
4,*i'ery woman aca^^ts Lh* ser- 
vantEi lijent to her by labor 
hcadquartm, pays them the 
union scale, re^sardless of ca- 
pacity , and discards th-y- washing ma'^ 
chine and her automobile. 

Labor is a comnvxiity like anything 
e1$e« Men pay what they haivc to pay 
for it. The automobile did more to raise 
wages during the past generation than 
any other factor. It simply widened the 
radius of the market in which a man 
could sell his labor. Ford can afford 
tn pay more money if he geta more 
labor for it. And he doci 

With the smailer margin of profit per 
unit of product and the necessity for 
close auditing contact with numerous 
distributing unit!i, budgeting will ap- 
proach the dignity of a science. 

Heretofore bodgeLS were made fleri- 
ble in prosperous times and painfully 
rigid in ^lack periods. A business just 
like an individual in this rei^pect. Many 
a busing man and bank official 
look back now and tel[ you just when 
the profits bt^gan to slide. 

Budgeting biggins with the stroke of 
the fi[^t pencil on the drawing board of 
the engineer and should continue with^ 
mit even minor deviation day after day 
and year after year tintil the original 
instigators and even their great grand- 
children are tired of the whole Lhinij. 

A business must ahow profit over th^ 
years. In fact, that's what it's all about. 





of packaging leadership 

A rustv fcalc fn the h^nds of ^ Singhalese gives ihe 
meiKure of his day's pick and pdy. Accurate era ugh ior the 
producer d Eea who thipi in bulk to Amcrkin ted pdcken^ 
But when they in turn mu^st brcat the bult down hlo millions 
of pdck^sff with a slender margin profit In each^ dccuratjc 
meature dnd weiiht tdkes pn a tremenaoufly new impoftdncc^ 
That slende-r margin myst be protected with the best of 
mechanical accuracy. And in the pldnts of Amenca^i Idrge&t 
tea pr&duccR the "best of mechinicail accuracy''^ rs fnaintdined 
by the u$t d Pneumatic Sc4\t Packaging Machines. In every 
indu^ry, where packaging costs often m^an the difference 
between a proSit lind d lois^ Pneumatic Machines are the mott 
widely uied pad^ag^ng method. 

if ycu are facing the problem of reducing p-ackasing costs> 
it will pay you to investigate the redsont ht Pheuf^atic^ leader* 
shfp in the field of pa-ckaging machinery. An interesting booic'- 
let that gt^^cs the facts in brief, c&ndie form will be sent on 
request Write for ''An Interview/' Address: Pneumatic Scale 
Cofporarton^ Ud.| 67 Newport Ave., Norfolk Downs, Masi. 

Pneumatic Scale 

Iacicacinc machinery 

PNEUMATIC SCALE CORP. LTD, N0«K3LK DOWNS, MASS. 

AVI.J Son PpuriciKO. 310 m^rkM STj M«L1iMr'^*., Vkfofla^ Syaii«r. H. 



PNIUMAT1C MACHINES 

— LlninQ MaeNJn#t ~ WAighiftQi 
Machinal ]N*r a net Gr»ft|-^Tep 

[Tl(^hl dnd Wdj.1— Cappinn Ma-^ 
fhiftAi- — Labeling Md<hin«i ^ 

lltlviai cr i«'nihliqviai|i — - A4I0- 
ffiD-rle Ca^^plflg MdchinH — Avr»- 
Mtk Cap ftidinq Maci^iri«i — 
7*0 bill |^thln*« 




iKiW* Fsminun-c Scam CoiHuiiai f^^^t mrntimm NmiSiMm^s BmMimwit 



Tfie*c tyg^eidoni msdt by anc Genera] El«ctric am* 
ptoytc broitg^ht him mvmsdM mf $ISM from tht CofnipMy 



Putting Workers^ Ideas to Work 



By WILLIAM E. OWEN 

CtncrdI SvcrcUif, Suigtllion SyillKni^ Giincr«l Ekctrie C&mpifiy 



SOME 20 ycsrs agn a ymjiR 
m^hanic emptoytid in ih^ 
GtintiraJ Electric ptant at 
Schenectady, N. Y., had an 
idea.. In thtwe days Ihc 
punch prt'^^ were hand kxi. The 
method was ^Iqw; dangerous, and 
wasted m^titrial. 

The young mechanic devised m 
autoitiacic feeder. When he be- 
Liev^ had h per/ifcted he laid 
his idea and some sketches of his 
device before his foreTfi-an. His re- 
ward was a reprimand. Tlie fore- 
man announced belliferently that, 
i( any one iq his department was to 
havtf ideas, he wouJd have them. He 
intima^ted that unpleasant happenings 
wcruld ensue il tht yoqng mechanic con- 
tinued his meddline. 

Even in thnse day^ the plant was 
large. The higher executive t^ere mi 
in close touch with employees. The 
young tnochanic. however, wai p^rms^- 
tent and in^mious. He succef}ded in 
presenting his idea to the majtager. 

That official was so imprc^ed that 
he had the device made and irtBtalled 
on one of the presses. It did all the 



THE m^n with the hot^ ''the tmpti- 
neti of iii hii Face/^ hai no 
pl4» in modem technicil ifiduf- 
triet. Worlcen there know whit 
they ere doing — ind h^equently 
th«Y devise new and better ways 
oF doing il. The wise manager en- 
coyragei and rewards his em* 
ploycel' efforti In thit direction 



mechanic had ctaimed il would do and 
increaised pnoductjon 300 per cent. 

From this episode the Gen^^ral Elec- 
tric Suggestion Plan was bam. Such 
systems were noc new even then. One 
of ihe eariietft atteuipts^ to solicit idea^ 
from employees was started in the Ws 
by the late C. F. Pattern of the 
National Cash Refiister Company. In^ 
cidflitaUy that plan is still operating. 

The General Eleetric management 
r^ired that, in the case ol the younjs 
mechanic, it had narrowly escaped 
l\j^tig not oflly a valuable idea but a 



valuable mun. The fwedianic 
prtmioted at once Lo a foreman^ip, 
with imE:ruCti(ins I0 devote hit tinia 
to loots and methods. He is now 
chief engineer in ofw of the or- 
priiz^tjon's largest dc^iartrrtenti 
and has contributed more ihan 60 
valuable ijiv-eiititjm to the Com- 
pany. 

It seen^ed re^sonnble to stlppo^ 
that, if this man had ideas, other 
men might also have them but, 
lacking his persistenoen have no op- 
portunity to make them known. 
This mdicated a need lor a system 
which would enable employees to bring 
their ideas lor ijnprpfVement& directJy 
to the attention of factory executives. 

The Suggestion PUn b bom 

THE martagET ^ippoitited a committee 
of factory executives to whom all 
$iigE:eMjOiis should be made. On this 
committed he placed the general super- 
intendeot, the assistant Lo the mar^iager 
in ^Jiarije of engfin^Ting and various 
members of the manager's staff whonii 
he coasidered especially qualified. To- 
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jpBurrou^hs 



TWENTY 
OTALS 

accumulated in 
one column or 
separate columns 




THIS NEW BURROUGHS OFFERS GREATER 
SPEED AND ACCURACY IN COMPLETING 
THE ENTIRE DISTRIBUTION . . 

Distributes items to as many as twenty separate classifications . . . prints 
totals of Cfach classificatiofi . , , and prints a grand total of all. No relist- 
ing* No copying from totaJizeiSg as a single key depression prints each 
total* Each item is printed as it is distributed to its proper da^sificarion. 
Each of the twenty accumulating registers has a capacity of twelve digits* 

With this Burroughs Typewriter Accounting Machine a distribution on 
a wide columnar journal is rapidly and accurately prepared at the same 
timi^ that any kind of ledger account is being posted. 

Investigate. Telephone the local Burroughs office for complete infor- 
mation or demonsrratiort, or write for special illustrated folder. 

BURROUGHS ADDING MACHINE CO., 6220 SECOND BLVD., DETROIT. MICH. 
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im mv mm, far ji quar ctniut^* AP^uHriC^iisp aPII and MI'I.tt- 
mnnr'jr Im world' wide Imtin^M. Kuril p a dijilnt-t Bitfi?r In l(iidf« 
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Two time -tested Methods 

for Educing Yxttense, Increasing Sales and 'Building Ymfifs 

now Combined 

FOR YFAR$, ici every kind and stzeof businc^f, ADDRiLSKOoiUf'H and 
MuLTi GRAPH methods have been adopted m e^^setiTiaL The two hiive 
fallen used as a single ynxl^ due to their ndtural iiiterli>ckiD£ perlorniyrice 
which reduces operating expensci ivhile mcreiisiTig sdi^s and profile. 

The Addres&Qgrapk Metkad 

The Ai>nfiKS30GnArji rntrthnd of wdhng Dtmt*/nm*Recorii'ii^Form is far 
more ecooomiee] . . . incomparably more accyreite * . * ihun any oiher 
[tk^thcid of writini! numes flud duta on BecouiiLjJi£» oolJection^ and pro 
ducCLon forms, and on sales promotional literature. 

Addhessogiu^h self- writing fundarticntal records re n^r^ve ihc eipensc 
of copying from ordinary reference records . « » by writing any jnfuriTia' 

tion recorded on them , . . m^chynii^Ly , p . in one moiiori instead of 

the 50 to 100 motions required with hand writing or typewriting. 

Clerical cost^* errors, and delays are reduced in direct proportion. 




Alt That a BasiFtca^ Nf^Js 

Yuppie men tin^ tmch Dflier'i wofh-i 
Addreskkihapk an«| ^tv^.TTOiJ^PH IcKp 
n-ad wt'i^i ill (he funJ«mTTilil buiinri-i 
rccor^di r . . print rnii Ehi^ busmen forou 
■nd fifllci pro motional litt-rBfura . . . 
^Fil6 ill I he [iEr«u£Mliz.rd Icli^ri . . , fhdt 
II hiphincfti need I to trttatACt 16dl lluild 

ADDIiieEttHliAni wnlAi Hmai mad diti 
10 ta SO [iiii#f f After chu tla#y cdn 
}fB written hy hind . -r , Ml th« «4fice tnd 
fteiory r<triirif. Iciirfi ind iilfii licfrn- 
lurc vphicb Stta ridiu nt produati he 
iflvin^fr up ip 4V p«rwiC. 
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MitLTtOR.^fif « ^ , risUt in tlic 
oiKces cil user^i . . « !iave<t up to 
40 percent un llK-i^^?tt prini- 
ing the ofbcQ mid fiii:ii>ry tVirni^ 
upon which ApEiHii^^oaiiAi'ii 
writc!k isu eciTTnciiniCfiJIi'i 4pcacl- 

It ^flf^ets simibr smvtngs m 
printing . * .in one or more 
colors , « . foldcm^ bfiokl^iSi 
priee lii5(s, past curds, CMtn* 

pirr^nriiilkcd sdcs letters, find othi^r lyms nf 
diirect idvcrlbinl. And priiduces them aU with $peed 
thit is priGidess hen time mcmna moaey« 

U fifty of Purpose and Use 

B«siis& printed and typ^wrLtf en c^perstmA and lellini 
mi^teriiik produced by MuvTicK-vi'if alsuch hm- cost are 
h^ndkd b>' ADDaEs&cxjRAt'ii wiih compiirable labor siv- 
ing^p the t\vomedic>d^«r« wkkly employed in eombii^ 

GiuntcorporatLons^ smullrotEiit storeSjand businesses 
in-between . ^ * thau^iindsof them , , . tjan point lo 
betterfnent in operating e\E:^nse5, sales volume and 
prnfits . , , 85 m result of this utiififi^tion of ADURESsoGnAFK pud MuLu- 
i:ifiAPH methods. 

As Addkessografh and Multigraph have been so closely aUied in pur- 
pose ftnd in use p it is but neiiiiral timt Ihe ivfo companies which have pio- 
neered in Ihese miia^ney saving and mnney milking methods, be combined. 

The benefits Ea present and future AoDHEzfisoGiiAPH end Mui-i lOitAm 
users, of ccmbtDed monagemeiitp business r«>scarch und engineering, 
nad of eloscly o(M>rdinaled and extended disiribution ^nd service^ are 
readily apparenl^ 

Now the ADUReasoGRArN and MuuiiGRAFt! Soles Divisions^ operating 
independently but in close co-operation^ will he better able to meet the 
GfOnstantly broadening demands of business. 

Spediilized counsel and Service for ADDRfi3isrtCflAnH and Multigrafh 
methods ere available to every business executive whois facing the prob^ 
lem of reducing cxpeniie and increasing sales. 

There are Addrcssogr^ph Sales 
und Service Agencies and Mulii- 
graph Sales and Service Agencies 
in dl principal cities. 

Addressograph Company 
American Muhigraph Company 

Oivisipf^a DP 
ISO^ Hamt "iCtb Stfeei QcvelKDd, Qbjft 



Selling EcQminicalb f^here Salesmen Can NGt 

Oimv mpi^iiii#dvisrt\itni 0<n he effiaothcly uied m bnng 
in direct ar Jen Crucn trrhlOritH whefe ptnofiitl scKJin^ is 

mles letter* pfid prjni? fuMfiij bouklcts, and culalo^i 

blfiiiks mhicb pi^rmil di rcct b rdc rinj^. 

ADDlUisa££iAj>N 4 i reefs s«Um|[ mcasi-gci Ko lo^icil buy^fi, 
thui iitiufing covflfAg^ of nil if>urp«ii u\ pqiiililo fudciB. 



Tf^nitd tDADlbBr, ADbHEiinGHAfH mn4 
MlfLTiiQifA^II ^rCividv prui^ucliDn eiinlrol 
wbif^h ininirnlitei if^BifrJ tiim 'nJ iniiieriiil t 
Aiid Eliilijnslu uniKc^ftiity clf fkCALcKp^ni-e. 

Jurniih AoDilllKtaTiAFii write I runijAiraiia- 
t-til r«c<trdi of eitifiluf eei, miiteri alti ipfr^ 
•fl-jficalLDOi, BqjLiipmtnt, r^E^i, pn thci* 
formw p « w wiihout pofii^iiity ^i trrari. 




Better A ^-munfin^ — Less Expmse 

Ad Aopht^FiQa&AFH-MtlLTEGlAMl unit 
l^sedi accOLintinl <in4 esrllcfftiuxii, 
rcducei cleiictti cxpciue- and cOst of mm^ 
leriati UKed. 

MULTtaBArH prinEi b wida varkety aE oIEh 
end Laele^ry fornai at tJilmn^ly i^w tOiU 
Araji&P'i^oRBArtT wril^v p4ii'rn|] forms, 
ilntcmtntft, bills, ehflckft, Ordrr&H notLccE^ 
and ihe like . . . dDing the wuf k ibat wciuld 
require tevei-4l ohtkt it (Jqeb by hnrtd, 
Hnd iiluring iJOmpltCD frccdPlu ft^im by- 
tOAd element c^riifB. 





fncreming Saiesmm^s Effecthm^ss 

Tc^elber, ^fl^LTlC!RAPH md AupaEssociiAn:! 

■alcftciiEn ibe BcUing aup]K»rl tbey 
need . ^ . ta deiareBse Eutei resiitdnee and 
moke ibd r vff i u iiKkre produetiveof orders. 
MuLTtctArii writei perMinfllized letten- 
iiod loidDri and booklclB whicb 

pave tbe way ior nahimea . . . al^ tha 
■aLulo^s and price li its wbicb fifiiblc ibcm 
to- "den^nn«frate" Qcnvineinj^ly. Itprtnll 
<ifderancL report tqeffi a. It printi advanee 
ttaU nntieEi, ^by»t timely nrrtval fi in- 
sureil by Api>JLas$aQiAi<M addrcBiin^i 



9he MULT/ GRAPH 
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dif Ihii iMiniiitUtt' fWtfm om i 
Ki fttm m rfeltfiwiy ihprt lune «lipi» 

tia atid ill ^*f*T**™ rviectionL 
TtK cwimtttfiie edMidrti «bpitJ: 30utCO 
prpponta ttdi ymi. lod ■tmit 35 ptt 
mt of dMK iTE idapifld. 
In thr B»n'» enlr cbtyt bew ex- 
BWy Ai Hjm. 

out the fwctmy Mnd offkn. Thqr ven 
tmitlly huni in afl-d-tbe-ny ptiM 
in ihc bdw( thi[ unpto f M t imlhcr 

Tliii ir*i fipunil lo be an mof , Tod«r 
BIT ptndNt near extU^ tune 
ctodei. bulletin boardA tnd driokiiii 
foumains^ apfm^matcj^ one ten for 
adi 2fXt onploym in the lirgcJ' ptiMi 
and one bai for 100 employen in the 

Scveni fypc^ of boxei vcnc Iridt bat 
the tnoit sutiifacicKy prtrvrd to be one 
moattltd on a backbosrd whidi pro- 
vided racks \m disiilayinjj adveniimR 
ctnlt aiid hdd a pad ol ^lipnH on which 
cfnpta^m oould ihiur tuggt^iions 
conswt unfitly. 

In the early day* loim tht men 
in iupervi^ry ptmnons wer? aniapmi^- 
tk to the PIsn buE ihi^ attitudt^ hm bren 



tuxii 



ly ttpBBied dedara- 
tnxn tbe ■nanaprmiint ih^ Hf^ 
mt licibiUe and Mn indkmim 
pf^opsi tei a di!paitfiMni- E^nplofi^ 
arc sminfcd to haw (aiili In their 
Hipffion ml to otta itiEir cDOpmatei 
ifi pcrtoctiti§ 



ferred to the hod of th« depnrumit 
which the fiM icheme »niiUI iwH «i- 
CEfiiq Th^ ilciiaftEmi licid icixal!] badk 
td Ibe SttgiBliaa CocivmittQe ai ; 




A job for cilplomatA 

TfS csHTimitlcr fnand aLsn Ehat ilm 
vfoili EKiuincd dipiofttiicy attd an ac- 
eqrate tyMm of rtcotb, The dipli>^ 
tmcy waft n«kd in itjftdmi impms 
tf£at idcftv- The tgcordA weft o m i aary 
becaitK a prTTpoaal not adopted nrhen 
fim mbinitc^ may aomMimei be 
adopCoti laior. 

Employcea are ipiick to nott tht 
ftj£l(3frtkfi of a nuKj^im tJwy hlv^ pfi- 
¥iouily made axxt therefore the records 
of the ^qm^^" > CommitteE arr aliBoii 
at ai;^Taii!}y ktfii m tho«e of the 
I^iieni Department . In tlut way, eadi 
nmn vhD makci a utable syj^tim 
assured al hi» proper awaid. no 
maUcr whm his idia is put inio prac- 
tice. 

At the weekly meeting of the Sugj^et^ 
ticm Committise each au^p^t&un made 
the previoui week is eomidered and re^ 



If ha mpgimm Ifei idm 

fftiirortttt ol ItK tc it of I 
probalilc net laviz^ Thii npoct ii 
lliedDHi to mafce sure that it it fair and 



BwcM and bUnk^ to faeilitair the iubmUitan of iuggul- 
PC promlrmlly placed in aU of the Company pUnU 



tl Uie di^ftimt head dtappcwei 
he Eivn hli rewm aod a twtrnfakini 
report ii rvwte to the ptwrn wte aada 
Iha ntiMiiia II ihe Uttm ohi br^ 
Hp lORW point that tiat bm) overlooltadif 
a reinv«fttEaiioii ii midc- Spedat ifiotfi 
an modie lo premt miyLjfmm «lMe 
■ufpiliom an not idopltid firoin be* 
oaminff dicoofiinfri or diia}ipmfiied by 
thdr fjiilure. 

No mMMhnum payment 

MOST cd thoK who nuke impnetka] 
wuMkm aatiiAEd when a lo|kal 

taptmation » givm ol the teami why 
their idrai cannot be loqepted. Every 
one, however, fecb that hii niig^itioni 
ate good onei and ihouLd be adopted. 
Only dtplumJidy and the most earcful 
ciamin^lion ul all ideal on prevsil 
wms ot thu^ whiMc mif£££Stianft are not 
ficceptcd from Eti.'hne thai ihey arc im- 
poBed upon. 

If the lUBgrsliun is adopted, the^ 
Cismmiltee takes up the problem ol 
ditL-rmining the pri^pt'r award for the 
man who made it. It is impossible (o 
5«!t a dcfinitcr rule lor payiront The 
minimum h S5. No itmxitunm h^i been 
^ althrjuth the laiicsl ca&li award to 
date fil.SCW. 

In some caies if is posaiblf to dder^ 
mini' pmty aecuraieJy jo^t htrw much 
a nrw idea may ^vc in oostA cl manu- 
fseture. Mmy sugjp^tim*, htiweiitf, 
rdati? to safety appliances convttijeru» 
fot employees, impr^jvemunts in prod- 
iitL sanituLiEjn or liimildr e^Ii^iij;^^. caih 
values of which are hard to determine;, 
tn thm Ihc sw^rd^ arc based on 
estjuiat-cs of the impoitaiicc ol the sua- 

Effort a f^ar in awarda 

EVEN when actual savin«c^ can bt de- 
termined, the awards vary according 
to ihu inj5t:nuiiy and ciffort require in 
perfecting tlw scheme*. 

Obvionfily a fiian who make? pcR^ibk 
a casi reduction of sevcfal thtiiisand 
dollarfi a year by fiubstimtinH a punched 
part for a csaX'mg drm nut put forth 
the samie cfFort as a man who evofvr*^ 
an ingoiiatLi *af^y device which 
stctually «av^ m mmty. Neither 
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nvEirnl»licd frt-ntrnii^niii, tlitie. Frum M tbc Diilicm 

Hq^A^'^'^IJing M^c liirir, Tiu^ir iMii'iii^ ari? tht: rule and nut 
xiii.^ ejC4'r<^[iiJ4JCL FiiT ihit DultEMi piiu j|£ccHiiiti:ng oa a tDL-i:l]jLa- 
kml priOfJiictifm h«fw*. Better buuifiens control and a lower 
overh«'«d ftiltriw Alnii.^t autpmiticalty; A^d it h iignificant 
tJiAt the oijijoritv c^f DaltoiiB. are mid t4€4>tn[Mriieg wtm hia vi? 
ptiviouiJf u&cd^itliermjtk^Bof mjiehjti«flp Aiik the Ecmin^toii 
Rimd tnaa to givi! yaii eK:|>rrt fldvk>e citi your ADcounting 

t|irpli{ifm<»«. Or wit*? for Ijirt-fuJJ lit^ature wl^ch £iL|>lauiii why 
the UiilLtid iBvaii ito mw^h^ 
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If a Mefropolifan neia-man caus, 
you may be glod to discuss your 
affairs from a new angle 



misfit ot CtwQhng sUq^ fcH' fcriinifl*^ 

^9afhi of irducQh^p Mtir^, paying 
raarlgcigiM, building cr^ii m busimg 
Qi\d fitovtdiiig Ki* oFurf coffl/of! or'-- 

Fmlec-|roA for rfa?s famjfy tjr l^u^rrKu ,• r - 
who fl^i it mam tcnwMWA ' 
pay fot protmcfmn in wwaklf ex' rndhHaJy 
InilaJmenff ;r ond fhe flmpJoy^ff vi^No, in 

hjrdr^ of w0rkm y mfcr of» po/iqf. 
Dm ModiJcuT Afc^nyi?, Na*- Vo/i;, N. 






Y'OU knoWf of course, more 
□bout your personal oflfairi— 
how much you earn, how much 
yoy own — -than your Insuronce 
R^pr^sentotive con posjibljr 
know unless you Ifltl him 
frankly about your income and 
posse II ions. 

You have ombftiani which yau 
hope to reotiie. You know iu*t 
how for you would like lo go 
in protecting your future dnd 
rhot of tho$e you core for most. 

If you ore one of the vast mo- 
jority you moy find it difficult 
to choose th^ bes^ kind of pro« 
tection that you are able to 
provide oMhii time. 

Here is where a MetrDpolifon 
Fietd-'Man con be most useful 
to you« \t h hii buiinesi to ex-* 



O L-1h Ah 

pbin to you in ploin, simple lan- 
guage how Life Insuronce will 
pay you, your wife^ or both of 
you^a definite sum month after 
month for a perrod of yean; 
or how it provides ogainst the 
foreclosure of a moffgoge on 
a homoj, or tokes core of the 
education of children. 

If you ore blessed with a proc* 
ticqUminded wife^ it might be a 
good Idea to let her do a little 
insuronce planning. She knows 
what you ore both trying to 
accomplish and how much you 
have to work wiih. Let her put 
down, in the order of their 
importance, your fomily re- 
quiremertts. The MatropoNton 
Freld-Mon con lell you both 
how neorly rhey con be met 
through Life Insurance^ 



METROPOLITAN LIFE INSURANCE COMPANY 



FREO0^^CK H ECKER, PRE51DEKT* ^ *OKE MADISON AVE^ NEW VORK, K Y. 
H'k^ uritimt to HmDPvuTAB U*m £pi»iiuivn Otmi-%wt jHpw iprriiin h'mirtn'j Bmnmfu 
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Ar« the «iv3fdi batKl oiGcessarily m the 
abidu^ oriflftility of ih^^ idtM. They 
Pi3t he mvBiiioni or startlihs in- 
iKmitlfmiK An awwrd may be [iaid for 
soimthing tJinC hm been suggeflttd be- 
i&re in atiQEhei departTnenl but which, 
for MJune rifja^un, h^^ ™t btsn apptl^ 
M widdy aa pPfistble thn^^out th«: 

We hjivc fmind that about SO ptt ccttt 
of all £uii[ge«tioni w for improved 
methods or tmproTOM^Li to txietini 
dcvicci. The tEJUBining ten per cent deal 
lu^y ^iih safety fnait«:r& and im- 
prowd working ^nditiom. Few sug- 
e^tion^ are patenuible, but we bav^ a 
spedaJ procL^urf? to handle th»% which 
IJt:, The Sugg^estsOT Cominitte« turns 
thent over to the Companj^'s pmeit 
ckpartment, wh^^ suitable ftnanded 
iiminBiemt^ts are < mode with the mg- 

In spite of awardi. htwe^ri there li 
a deal of inertk in the avfrrage 
"fferknian. The Ccmmiitis: must keep up 
a oonStMii: campaign o! education to 
fet emploj'e^ t** make ful! use of the 
Plan. 

Itjtercst m Plan grO'Ws 

ADVERTISING posters placed on the 
boxei and bulletm bp^nj^ and changed 
at frequent intervfils provide an ex- 
CElleit rnEians pf stimulating inter^t. 
Probably the best rmhrn to this end, 
however, is the Worfcs masaaine. In 
this we print descriptioms of success- 
ful 5ygK»5t[an3p pictures of the em- 
ployees making them^ and the ammints 
of the awnrd^. 

By th-L"^ educatiofud c^mp^igns we 
have continued lo build interest in the 
Plan. The quMLty of the ^gge^tioiis 



SubmJtU'd ilio- MtDa tu Improve, tn 
l9SSp ^ udopted &,SSO n^nutlone for 
which we peid in ftwirdi. tn 

1929, iJie nuniber pf uic^aaful iufgea^ 
iicm pew tQ 6,B3B EUid the iwardi 

Some of our workme^n hnv? Ttcelved 
Bi much in & year from auggesticm 
awards ai from their vfUgm^ Other work- 
men, □! course, submit no Ideai. They 
ore oonterit tp plod along from y^ar to 
year on the isome mechine doing the 
same rootine t|irfc. Oc^siotnally b sug- 
gest fpn Tecejved fram thk type af 
workman but it ta gerberally of a trivial 
nature. 

I 

A source of new talent 

OISTE sidvanta^c of the Plan is th%j fact 
thatp thnou^ it, the mana^enufnt is 
ecmat^intly discpverinj; new and valu- 
able talent which might olh&rwise have 
escaped notice. 

The chief er\gineer of an important 
departnient, for instance^ owes his posi- 
tion in large measure tP the Suggestion 
Plan, He came to the Company from 
technical school and assigned to a 
more or less routine job. It was not 
long, however, before he beg^n to turn 
in ?upgEstiotiip dealing, for the most 
part, with the work with which he W3s 
directly connct^ted- 

NoE all of his suggestions were ac- 
eepted but he finally devised an im- 
proved method of assemblinp^ a piece 
of apparatus which had been giving 
^gineen CDOsiderable ttuub^e. He re- 
ceived a substantial award, but what 
was more, hs brought him^jelf to the 
attention of executives, [fad he ^own 
interest only in his routine job, the 
Company probably would never have 



diflcovered hli talent and he might Hill 
be holding the routine job at which he 
firf I was employed when he emme to the 
Company. 

Anather man^ rapidly forging to the 
front with the Company, c^me from the 
Middle West where he had been 
grndu^ited from an cnginEsering ichoal 
and had worked in street-car repair 
ihopa. 

tJiiualJy (^duatc^ of teehnital ichdols 
itre given prc'liminary training lor en- 
gineering work. Howe:ver, in this case 
there was no opening in thi-g narcicular 
field and, to support hiinself until such 
an opening appeared^ this young man 
accepted employ mmt as. a lahorLr about 
the plant. 

Shortly he began to turn in suggesr 
ilmSt cliiefly dealing with street-ear 
motors. 

Most of his ideas were not unable 
but the Suggestion Commiltee became 
interested. It was unusuat for a laborer 
to make suggestions of the kind he was 
making. With his real ability brought 
to lightn he was transferred to a depart- 
TTScnt where l:iis talents cmild be used to 
better advantage and was given corres- 
sponding increases in responsibility and 
pay. 

A reservoir of ideas 

MANY other examples could be cited 
hut these office ta illustrate the second 
and, perhaps, the most important func- 
tion of the Suggestion Plari. tt not only 
gives the Company a method of tapping 
a new reservoir o{ ideas; it provides a 
SE^ardn light that is of immense vaJue In 
spotting hiddm talent and placing H in 
positions where it can be used to the 
best advantage. 



The Sugge»cion PLan nut only givps the company a tnethod of tappii^g fh* rtiaervotr of ideaj 
represeftted by tin ifiouiandi of employ eesg it i% of value in spotting hidden talenr 



Applyitig hIwt Milder tp cy^Ufi (tmau^ to give ihttti iimigth 



Jewels and Noble Metals in Overalls 



By JOHN DRAKE 



A 



BUSINESS MAN wa? 
describing a tixi^ 

"T h c diamiMidii 
alone cosl SS.CKKi." 
and they are fct in 



he «ajd, 

Hii oompatikin's wit* ovei- 
hi^rd mA interested 

'It BtmndA beauUrui;' she 
said "For whom are you £CEtinj; 

"An engineer," 

"I didn't know enginem cared 
(or je«dri%'' 

The buEiness man imUtd. 

"Thb iisn't jewielTyr he said, "It 5 a 
dritlirig tool." 

The bdy'fe ajrpriBe genuine. Lite 
iiKist of tht world, she had reg^rd!?d 
precious iitones Wd the iKinble! metals — 
gofd. dJvtr find platinum — 3* entirely 
deccrativt. It is their nvjst widdy p«la- 
licued usi^^ butp under ihe earthp on it 



MOST 1^ M tHtnk of gold, iilv«r, pUl- 
ifium mnd 4'mmQnd% it u»«fy I onty (or dM- 
o ration. It li i^ymcthing of a shoe k to Usm 
tftjt «ll of th^m h4v« warlf to do — hifd^ 
frifiiy^ titftctlnf work that oFtcn only they 
cm do. M»t in thii trticte th« tkilled 
1ibor«rs imong the earth V rtfourctt 



are ddinj; varied and li^^lul work. Thtrf 
are equally at home in b^ll roqm, itiin- 
ing wnp Of factdry. Despite their cmt, 
diamondfi are indisi^ens^ble 10 many in- 
duitriei, while ^old, sijvpr anrf, rnore 
reccnLly. platinum, hdve chcniica] and 
dcctricul qualities thtt hi limn for jobi 



to whkh few other meLab are 
adapted. 

The diamcmd and the sap^ 
phi re, for inataiKep ari^ widely 
used in »hjipin£ wiie^ althmiah 
the sspphire'fl apcciaJized >E>b i« 
shaping le^dt for lead pt^ndli. 
The plait ic had ii nhaped by 
fording it, under great preatuie, 
tiirough iapphire diea. Ai the 
^pphire wean tkmly snd aa 
thr^ hdk^ are driEkd m each 
scdnc; a single sapphire be 
made to do an immense amminl 
of work. When the diameter of 
one hole «howf a variatiofi of 
one-thousandth of an Inch, the die b 
shifted ^nd a^wther ho]e used. 

When dijimonds are used in wire- 
maldnjc. & hole tapering toward the cen- 
ter h dritl4!d through th^ Atone and the 
ruFUd ii drawn through thin ^pertufe. 
It hai bom found that 100 to 200 tons 
of raetal can thy^ be drawn through a 



T A 

FROM THE 



K E A HINT 
N AVY 






PERHAPS ytMa have already ctrailieJ your buainees 
ijom top \& bottQm . . . tcdming vxpciLSi^s ^'li<!r4:v€r 
possible wilhout jinpgdiflg i^fllc-icELcy- But Are you mt^ 
ibat yxiu have caught every hidden saiing? 

Wb^L about triiEiispDTtatii;^!!? Many manufactiirejiii 
after baving iriEunied c!OBti: in €vcry w^y tbey [bought 
pdaeible, foujid additlDnjll eouoomitii by BhippLcg iDbtiik. 

The: Uuited Statca Navy^ for example, cut BS% from 
itA cost af tTiHTlHiportiiig helium. Tbid gjis^ wbicb is u\^ed 
m aUl Nivy dJrigiblcii m now carried in ipecially de;^tpicd 
tank coca. H«r€t ia but o( the m4by iogtaiKsea ivbere 
bulk ghippient baa proven more ec^ipomicjij than tbe 
fomier method of i§fup(>jng ill Amall liiudtaiaetti, 

Ccnrtai AmcRcan cau build railroaiJ freight cari to 
cMrry anything ia bulk. In additioa to thk. General 
American ka^fi to fihippera a fleet of SO^pOOO oars m 
which yau ma.y find j uiit ibc type of car you neeii^ 

GENERAL AMERICAN TANK CAR CORPORATION 

"A RAUROAD FREIGHT CAR FOR BVERY NEEO" 



If your ibippiug problem particularly difficulty and 
there arc uoonris in our Qcf^vfor yoy ta Uipe^ w« will build 
a car exactly suited to yourrefpiiremeiita. have never 
been asked to Ijilil d *k r w b kb w € d Ji 1 nut succ!>eii^fully cou- 
efttruct i*nd feel cpj i te «ure t bn t we w i1 1 nut fail tii by i b 1 y our^ * 

llie more difficult your problem, the more anxious 
are to ^ork wxh you. Our engineers will weh^mue the 
opportunity to talk ttunga over... without any obligation 
on your part. Unlc&ii you arc now Bbippin^ in bulk you 
probably can greatly reduce your dletribution eosu by 
£o doing. .rfcUre^ Contiiumlal lllirioia Banl: Bldg.^ Ch{cngf>. 
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diuziood without iffKtbif rti isu^. 
Finer gmln of vlfc an drstwn ihrouBh 
a icq?Miirog of pliitei ruiging itam one- 
tsitti lo oofrthfiiitinrith of w mdi in 
diameirr. 

Thc! dj^nwidi flWit hm itpyiuaT 

The 

bok ^ drilkd by u$ing a dlamocKl point 
md finished by mami of a slender tiee- 
dJt of ^eel fi^ with dia^mnd duii^i, Th? 
opcinitiiDfi lakes many houm 

Simse mily a diamond will ojt a dia- 
iTKtud thw «tmwi hav? used for 
facrting since n^moCc anticitiitv. 

The use the lapidBrlfS' whiej and of 
powdered bd«tt— imperfectly cryfELallixed 
diamomlB or fragmfenta niadc from cut- 
tinfi fctiqd duinismds daiet^ fcaek to 
1176. In our own day the uae of the 
di^nortd ha§ beei) higJiJy &p^- 
ciali^ and stones are 
generally umi in oonstmctive 
work 

Iticfu^tnal diamiQndf 

A IARC£ prtipoftida of the 
diamonds minvdn incidenfcaOy, 
are unsuiled for jewelry be- 
C9U:ie of their color and riaiur^l 
defects but these qualities may 
actually increase thcdr y^^t 
for bdugtriaJ usf^. 

The awir^ge yiarly pnoduc- 
Lbn of rouKh diamonds from 
all sour-cies amounts to approxi- 
matt-ly five rtiiEiiun carats. Sisty per Cent 
or thrt'e mitliiJn cnral^ h suitable (or 
txtli^iing and ik*i a-nt or two million 
carols, far indus^i riiil pijrjK)^ only. 
From thc' thrcf million canit& citable 
for iKilishind, only 50 per cent, or l,5()0.- 
000 carats, of brilliant!^ i& obtairted aisd 
of the l.SfWrOOO car^t!^, rivt- iwr ci?nt. nr 
75,000 carats, is top grade usable 



m the ineit fevetry; the bahmee rvnt- 
Ing Irom white- in lit varioui ihadei to 
yctknni and browm The crt^antity of 
rally fine TQugh pta* eoraing into the 
mariM tkcreaM »ch yi^r bet^uie un- 
ddubttdly Che imditeaQti from th^ 
ii deterkxatini as mining rs car- 
ried lower levelt aiui the alluvial fidds 
jirc picked 

The nxnt fcnmd me of the diim^d 
in imiufftry ii in tooli for tritiiiig tbtm^ 
uvc whcdiL An immense amciimt of 
grindinit is dom with thae wheeli whkh 
aii freely and produce a fine Jfinkh. 

Bi^t, to do the best work, the wheels 
miM have a perfectly tru^ smooth 
surface which U best cArt^ined by 
paseing diamonds slowly oi^er a wheel 
whik; it is fevolving at a high Bpeed. 





iingic automobUe jAmi last your used 
moie than 600 dlafmxidi al eniMefabfe 
vahie in Ha producdoii dtiMftifietit 
aiboe. 

Eight c«ttts a car far diwiandi 

OME mt^ dep^rtuKiTt ^ preioKt en- 
ploy^ 32S djainond |K»ini took if^ the 
maduoe tftqi^ 37 in the tool rootn md 
□Itam hi the tentee tmdih^ shciti— ia 
^f%. in practically evcty departnKnL 

tail yimr, ihit plant pradi^ 90.000 
can with a total cost r)<^ oit f or dift- 
mond consumption of ¥ OSl. When it ii 
camidered that this h but a stpgle tuto- 
mobile plant, it ii obvious that ihe totaJ 
number of diamonds efnptoyed in the 
^ittomobile'bujtding industry alone 
re^iches a lurpriung total. 

Di^mc^di ate %\m gcn- 
erilly used tor cutting 
and drillitiE i^a^, [m- 
ceiain and similar 
prodqcl^ They faaU- 
tatc the work of the den- 
tat mtgvan in drilSing 



Each of ihfse dies luecl in making 
wtrr hai d diamond ii) its crnter 



A diamond-cuttii^g machine 
at itr'ork. Diamond dustt ts 
Hied t& thape the new ilones 




The joions of thii coil, for 
u*e in a crtameTy, are icaled 
with iilver solder 



EVEN TIME NEEDS A VACATION WHEN 

HE BATTLES | 
THE INDENTED 



■ iAPIHG PRODUCTS 



Pipe 

Sucker Roda 
Nipples 




w 



SPIRAL! 

ORN OUT by hia futile efforts td 
deitroy Rciidmg Puifdlcd Iron Ptp^p 
Time, that Tough OJd T«Atci'i K^d a tnxsch- 
□eedfd vacaticm — And no woadcrl 

Fofi among aU pipe materials p, tio olfaeir 
pui» up such a batdiC agaime Tmie^i fnuUi- 
tiid« of d^itructive forces dof « gvnumc 
Puddled Iran — m^dc: tcidi^y ns Reading has 
fn^dc h for £3 y^ars! That^s why yon will 
find lines of Reading Pip* Still good after 
half a century of evposure tP ^e«lher and 
coTcosLve fluid!i — why you wiiltitid Rrading 
Pipe cooAistently otitlastmg odicr kinds of 
pipe in countk^^ IndustfLcs^ 

Only by looking for the Reading imdcnUd 
Sprtnl will yw be sure of geiting ihe origi- 
nal Reading genuine Puddled Iron Pipe. 
Pemember^ the iudeifttd Spiral ui^ana 
TYinf -ieitr^ protecEiDD from pipe troubE^ 



Coiipllng» 
Bar Iron 
Bloofus 

BoiJcr TubcB 



jSrtMf ^ftF* flftr frwe tmtM^t, "Thit 
if cofftAtlnj faun th^it ^crjf pipu 



READING IRON COMPANY 

General Offices: 401 N. Brood St., Phildp^ Po, 
Mills: Reading, Pa. 

AdMzLia, BaliiHkOffe, B^icoa, Buflilo, SPiELibiirifh, C]ncinn4tl, Ncw York, Dvirbit, IJmmitm, 
Sl^ L^uiL, Sail FM£Lidl<:ti^ Staltlc, Chi.;apQ, TisXift, Lo* Ans^lvn, KaAau Cily 




READING r"R''°o^%° P I P E 

Sti fffice 4^1 nd Inv^&nilnfi Ha%*^ JVgt^^f Fptff^^J a Sntisfactory StifiJtifUfe f^yw fJ^^n if Pa^iiied Iron 

^^*hff\ wriHns fi> AxjditHd tmu C4l4«4iif pifnn' mmittm Ns^ton*^ ^ti^vMit 
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t«eth. Thcf m uicd for dcfk&l^ bear- 
inp ici witchei and Kfuitivt idlcf. Om 
of ibe moii iami]iB.f itica ii m cuiitofi 

tbcy ifc uKd foe splirting, lawtof. 
pdlitltine and drillini^ glCL^ and they 
umid\y tip ihi^ fthHrp cutunj^ imitB uwd 
1X3 turning cbonitr, vuloLiiile and oth£r 
fthrwi metcrial 

pBthap^ homvfT. Che ditmnd 
diTrw its ireitest wt>rlc iti r^dlytioniiing 
eiciv^Lkn ai^ mmiJii, More than h^lf 
1 cmtuTy ae? A diAfnond drilJ In- 
wited i^hidi peatJy limpli^^l tht p^rc^ 
Lem cif dri]liji£ to gimt depthi. 

The drill li a circular lubr set with 
<liaif3ondi misK! ^Ughtly above the lur- 
f^ When twrfvid, tJiii drill cdB 
through iht har-d^ rodt 

These tooU arc Dammonl)^ ussd lo 
bore hol^ with i dranictar oF indi 
or two ^ that the rock strata, thimgh 
which thej^ pass cart be; brought to Ui^ 
Eurfacc iot e^tamimtion. As 
depths of 4 ,000 feet or rmre 
can be reached, the^ todla 
are indi&pKn^ble in pros- 
jiecting and in many farmi 
of mining. 

Silver u wiidtly tucd 

SILVER. bKaus* of its tE* 
ii$lance to b^at and vibra- 
tion, is frcquL-nlly used to 
hnld diamonds in or 
dnl\% but tht*st art! oiiljf a 
f^ of the u^s for this 
meul which the recent fall 
in prior has brought withm 
the reach ol many indusuies 
hjgrctQlore unabl<^ to use it. 

Silver has unusual 
strmgth. It resists heat, cold 
and add$. It ii an exoellcnt 
conductor of electricity, B^- 
ing ductile, it is easily 
workL^. Those characteriE^ 
ties brought it into general 
u££ even when the price was 
high. Today its use is be- 
coming univerEal. 

The manufacture of sil- 
ver soldcir has bei!n rcduc^ 
to an exact science. Ten 
yEhars ago hundnTds al sit- 
ver solders were available 
but r^^fdi hM brauftht improvement 
and siandardlEatioiL until now only 16 
are on the iriarkcl. As their fusion points 
vary from 1,325 to 1,600 d<:£rees„ k h 
possible to obta.in silver sold£fr exactly 
s-uilud for a particular purpose, 

Thirae purposed are varied, B^u$e 
of silver's resistance to eactrmies of tern- 
peralutKi it \s uiied in making railroad 
switches and ^ptalL Even should a 



wmiM\ be strudi by Ii[|£bt]iiiif< the siJvef 
would not rndt. It ii ibo uxd In hm- 
Sj^htini^ aptwutm* ttlrtterttiiif tppa- 
mtuft and tnow nadien foi Ibii saiK 
temxL Iti itr^gth ajid minan^ to 
heat and cold havi& wti it a pluee in 
airpdjirtfr munufiicLurO' 

THE Hid for siUxr in dec* 
crkity seem endless oikI new 
orti^ iLt^h «Qii4£antly bcin% dh- 
csovEorf. tt It iwerf (of mmm 
and (or loldering parts to- 
fleiher. It has been foundp too, 
ih&l itlver ioUkr holds copper 
iggitho^ more rigidly than 
other metah. As a result, trmiic 
linti of coppi*r wire life is^uaUy 
joinisd by silver. 

It h «ilSQ indiipei«bl« In 
photc^€n£niving and has hem 



nMaJi and will abiorti larp c^iantjiits 
af mytm wA dLfm piia. It albyi 
rmMy with otter tn«tili. 

Thua. 11^ it in l^aonitDrki «bm 
it ii imd tor many fcinni> ol aticibl£l 
and ^mbdMin ajipiratqi^ futrnjin, 
101% bottlet. Odo^stian tubes, filter 
cons, f!9th^]£i, ptififi, parfontifid 
dMiSi ckrtmdei^ rivcU and wire. The 
M rai^t bt continoed jftddinttely. 

tht apprntyitu irilh mkuile bairn 



* ♦! 




■■■Ill 




A gold-pfoted wire, lo tlun it is tnviiible fo the 
naked tyfr is an mentkl p*rt of thi» iTtslrumefti 
fo^r m^aauring h«Tt beats. A my of tt^ht thrown 
a ihacfow of the ^nt on a dial (ihown above] 
wbcFc the b^ta 



emplojfjd in photography sijra the 
latrliest days of the art — the motion pic- 
ture industry has absorbed vast quan- 
tities of it. 

Platinum, despite iti high price* 
also widely u&ed in industry, ft is a good 
conductor of electricity ^nd practically 
infusible. It rcshts add& with the single 
exception of aquu f^iic. It h^s & low 
rate of cspanskKn bs compari^ to other 



thrnu^h which rayon ii 
drawn is madi: of platL- 
mm as ate delicate scales 
a n d other instrummts 
from which accuncy is de- 
manded. 

The lightning rod which 
stands gu^rd over your 
hoTHf probably is tipped 
with it. 

But. despite their utility, 
these m^als probably must 
bow to gold as the most 
ver^tile metal. Its chemi- 
cal qualities, purity and 
ability to resist acid^ and 
the w^ar amd t^r of mod^ 
ern life fet it in a dass by 
Itself, 

The application uf gold 
in jcwdry and th^s decora- 
tive aits is endless. It is 
beaten into leaves so thin 
that it ii po^iiblE to u$e It 
for decoration at remarkably little ex- 
pense, and tn addition to its b&nity, it 
can do much useful work. It serves 
dicmi^t^ research workcTp debutante or 
financier with equ^ facility. Although 
it hat hem on*^ of the chit- f objects of 
desire for untold coliturics and^ in the 
form of jewelry^ has Riven beauty to 
the lives of the races, it has been work- 
tog all that time. 



NATlON^S BUSINBS^ 




Di3=is.4TiHriKn with meagier sifliop of "pay tiirt" 
g;l<^aafrd frnm di^i^EigB overniR with if;i-il->!!- 
fortimfs iH^irkcird, the hi»1i!r:i»t "Forty Niner^ ' pu^li^^d uri 
to MMJ grciuiitt — and nak&l rich clmmA. 

Ti>ilAjf ItuawingM-elL that wmmun prufiL gQunreB tiJve 

lumtng IQ nete field£ — ^juid are fiading new profilii. 

At m timti whoa cvi^fir eaving acid every addtd profil 
cDUDtg mone itiati n^r ln^fur^ . , , In « period when a 
aixb^iaulial reductmn m produeitan co^t is a mQ^t pateot 
weapon against avid competLiJoii ^ . . Right noi^^ the^e 
mea are beneftuig {roni tlie EuviDgs-prafits of llj«Aet 
gej^erated power. Saviors b& miirk ad SO per cent arc 
common ID I he rei^ord uf the di^arly 2,000,000 Fiirbanku- 
AlDrie Direcl hofHcpo^er tiuw in tii^rvirir, 

Fairbanks^Morie — Aiaieri<ca'fci larg^c&tmuDLiXitciiiirer i>f 



Dl^^el en^^ijiet — HI ncertly believes ihat every open 
jiiindnd indiUKtrial ejiecutive pbnuld w&nt to know 
whei:h«^r or not be can f?ut costa with Diesel powcr^ 
F&jrbankjS-Mor^e Biands ready to teil ibese eiecutivtii^ — 
after muking a power survey — jueI buW ixmcli their 
HUving will be itt iiotlms and t'^iit$ nnd how* umh^r the 
^'.^flvingn Payiniint Plan*** F-M DieBels adimlly pay /ar 

A rci|uesl for further infarmation — either in tbe form 
of I iter a lure qr an interview witli thoroughly qualified 
F-M eii|rJiic«rsf — wiJi place you tinder no obligation^ 
FairbankSf Morse & Co-, 900 Wabaab Ave,, 
Chicuga, lllinoiH^ 

IniemiiHg booki nrnlhij request 

pa^i^r^ Bullrtia ^(41. d'^QH ncihlAiiii iHircJlUK |.il^^.aii< 
litrlf IkUp miJiJiil iii^i(hBi4i]mi, Tto4t« hw>k* ^Ul be u-ilJid 




FAIRBANKS -MORSE 

diesel engines 



FTMl M O T O R S 



SCALES 



PUMPS 



}Vhtn wf{iin0 VAVK^f^mu^Mm/m. it 0>urAnw plcutt mntim !^mtiirn'M ^m§imtt 



SmCE LAST WE MET 



A Businesi Record Auguit 10 to September 10 



AUGUST 

peLrokum indu:iU>\ 

11 - VmEAT crop placid At mS«2,^ 
^100 biei?hefn by Department uf AfifkulruJ-r, 
of iiwlK JitKir p«f €xm EOOTC than in 1530. 

GRANGE, W'mm SMm ^cguki&ry 
mreilcms, and ^Vs^^mted Indiistiic-%i tnc^ 
loifi in fighi «£^tiil rail-ntlfi ruse. 

FOl'R air lirues ma-fe; fDiTajEbK Uolttd Air 
Lln^. ivptlil'4 large^Jt nystLm. 

13* A. P. OF L, oKutivf council 
ndvwdtot imimL-diati? a4upi.\on of fti-f-dny 
week in ail mdm\.ri\:^ ait uttEttipbyatciit 

WHEAT wty-ovnTr 319 rntlllofi buiJieli 
9.S per cent higher Iton l^sL yt^ar. 

FARM BOARD 14 ciiltpn iiiateA' ^iv^-- 
ernorA to urge pianters Iq abandan much 
coltan nnw growing. 

TEXAS kE^latur^ clq*cs spctlal H^an 
Willi cejmpromise oil cim^n'-iition biLL 

ASSOC! ATTON oJ cnmmunUy diiiiMi te- 
pDTK 227 cnmmijrLtti&t wilt abk- ta meet 
urempli>ymenl silnaLiun this v.''mwt wilhout 
Qut^ik aid. 

1 4 - BIG POUR brotbcrliood? ?fuprport 
railr^isd ;^ pica for rale false. 

15 ■ NATIONAL CHAMBER Unem^ 

jobs AiahiUnng intluefvcr. 

LIFE infiurBnct for firsL f»ei"en inor^Lhs off 
13 per Ctrl frotn ytar aco. 

A, & R STOHES ^ysttm fcp^irU dtjliar 
ics§a of 1:24 per cenl for July, but tonnage 
j^ain of 11 H per cent ihus refkTting price 
reductions^ 

1 T ' TEXAS trtx^ ciMe 



welk 

IS - jn.Y exports nidi totaJ of 1B3 
miltion cbElar^ ktw&i in 7 years. 

19* WIGGIN batTlcBi^ ojmmJltee *t 
Easdl iirjEM. rB^iiaon p| itp^\m^ 

SO * SnS'CLAIR Bfld fmr flthtr oSl 
comp4M^ics lo ittcrec, formini^ billiun doKlar 
world-widie company, 

It * MERGER f^f Nflw J^wy artd 
CalLfcimiq StAndaid rumpaniett reported un- 
djcr wavn making m two and a half billii^ri 
djqllar company. 



14 ■ SIX THOUSAND Aiywrican 
workmen, mostly ikilled, la be in Ruuia by 
end ol year, Aimffr^ rcportiL 

15 ' WALTER S. CIFFORD mnaJled 
as chitirmin pf Prpsidrtil'i Vns^mploytnml 
RclicJ C^imnuflilonM 

S6 - BANKERS meet in oScet of 

induiiry mun raise to nwet unccnptuymenE 
situatioiL ^ 

WHEAT, coffi and rye full to ne« km 

prji::e!i for 1^31 ^ 

9B ^ BR [TAIN'S new Rovt^nniiirLt 
^Im nei^tlaliotvi Icir hhf( bilUon loan here 
and in Farl.^ 

S.100,OCW imcntipkiycd Aujpjst 1, L«bcir 
F<?dL«ratkin Prrsidimt Grccti cittuwlci, pre- 
dieting stv^eti miliion by January L 

S9 * GOVERNOR ROOSEVELT asks 
^^ew York t-eei'^laliir? for 2n millitm dnlJar 
fund for joblps^ iti ht tai.^>d thffiujfh In- 
rrfa^ed pgr^ofial income taxek 

tmiTISH credit of 4D0 mSllSiMI dollafts wl 
Lip by New Ycrk ai^d Pa^i^. 

33,23S affected by July 15 p^y ctttSi De- 
partment of Labor ^r^ds. 

WITH IS.DOa Cblrese drowned and 15 
million fiE*meleJi5, missionaries plare ffwd 
relief n^dji at US mUlicm do3iars, 

WINTER WHEAT acreage to be nil 12 
pfir tnn Cu kiwcsi pcpinl sirnre Dr- 
partment nf Ai^ricuhnre findi 

BANK CXKARINCSS, olJ Z3 p^r cent from 
a^^Q. at lowest point in many year?. 
Savinj^ depOfuta in JuJy fell £2.326, 1 

FARM BOARD paper in wbeat artd 

cotton e'=iUmalcd [rorrl ChifflRO qyotiiL]<ut!i 
at S20®J6S,000 or & $ pei cent of mve§t- 
m^L 

JO ' SEPTEMBER di i idcnds est i- 
rriHted 350 million dollar:^, a drup of 1^ 
mt]lion ddtars from la^t ye^r- 

31 " LIDO mitJion dotkff offcrifiK at 
Irgwefit int^jre^ ral^ since war made by 
TteanAiry. 

SEFTiMi£R 

1 - PAYNE WHITNEY t9tate.S239,. 
30LQ]i7, laiftc^ ti.itf hied in America. 

FARM BOARD refuses further cotton pur- 

NEW SEClTRtTtES marketed in AugasX 
than half talaJ of year ago. 

t*SE.lRS, ROEBI CK and Mant- 
gomgry Ward drop miiigcj plant 



OWEN YOl.TNG nmni^J aids on Ciffttfd 
Commitlee. 

3 ■ B ANK OF U. l& pay 30 per 

tent of dcpQfiit!* during nesl wttk, 

COMMODITY pfke indegi imt drop af 
per <ienl in Auinu'L 

4 ' BERLIN Mod» fall 25 lo 40 pet 
Cent 3oqr% rwpeflt after 7 weekt' shut- 
down. 

Pi^ESlDENT dprlflfe* ai^iriit veterant' 
move in g^l two bitlion dqtUir ^ymcnt 

i-PRESlPEMT actn to accept 
Qiinn'« offer for 15 miHion bltihtli of Fturm 
Board \Misat. 

6 ' PRO POSED AiiAtro Getman eun- 
tomi unkm held illeiiat by Wr?r1d CMft 
rale;, eigbt to i^vm. KdloKg an^crif disacnl' 
era, 

COMMON jilxtcU quplrd pn N*^w Yprk 
Stock EKchange i^ain 1DJ4 per cent from 
June i 

7 * GOV. ROSS STERLING raUa 
geision of Texas k^i^iilainre !□ ?nacL m^a- 
surei to conserve d] and rednce Ctsiton 
acreage. 

S - £2S,25O,0Oa leveled on EtEKkhoMctt 
to aid Bank the United Stales. 

WORLD ^-heal ctoip drn^ ftvr per cent, or 
1^ milUi^n buiihfbu in ytai, I>epaitoienl o£ 
Agricijlturt reportH. 

31 ,nOOpOOO fitydmta h^^n schod and cullegjc 

NATIONAL CfTY BANK of Ne* York 
opcTif^ four million dollar P^m bmnch 
building. 

9 ■ FORD recalls 15.<XW mi:n_ Payroll 
total Dealing 85,000, 

GERMAN .\gricultqdiS Chamber an- 
nqiinces dta! for 7„i^0(i.i)00 buj^clM Ameri- 
can whi^L. 

TREASCRY issue of 5ifiOO.fX)0.f]00 m 3 
pet twii bond* ovetiubiicribtd by 

fO POST OFFICE deficit set at 
S15n.fX)O.O00 ft^r fascai year ending }mt 30, 
1932. 

lOTSL import and eapdrt Irade of S<n'iet 
Rus^a arTKntJUcd to S44L[Wfl.0(]O lor fiist 
half of 193 L ofl *ti3,000pOOO, 

COMMERCE DEPARTMENT arniMinces 
American invcsLment& abioad tolal 
51^,675.028.000. 

NEW YORK CENTRAL cut* dlvidmd 
rate to S4 a year. 



N A I J O N S B U SI N E SS for Ociplwt. i 



Mt ma^ be costly" 
if yon boy OMLIT 
fire 




Biuwc^ crmitivie os nockholdcr^ Luidlord or 
tcfiant . , i y^ou h:ive aii mtcpiLsc in prapetEjf 
that skaLild bt prc^TcaEiJ Ha iruuunce. 

Bsit . . , that IS noE enough! 

Suppose j^our pWc 15 damaged sq that pr^ 

prafiu? Wliat mcney will pay rues, salaries. o( 
mm under con Exact? 

SuppDK an apvtmEnt house or office build- 
mg bium; /mf insurjuKc nrny replace the buiid- 
tng but it won't pay income lo the Utidbtd, 
Nor will it make up th^ d-i^feMsice if a tenant 
has to pay increased rent &r other space in a 
luicable building. 

Fire in^ttrancc is just one phase of 
proper t^ infurance. It it es^cn^t^lr but it 
doefr tmt — cm tint— give you all tiw ewv- 



eragies you should luvc todayr 
Intcnrupted Income Imurance 
(gr U^e and Occupancy}, Rent, Rentd Value^ 
Leasehold^ — here are pahdes fuUy as imporujit 
Co many property eww^s &tc iiuurance. They 
coticinue in^Gmt in the fari of adversity | they 
prQvicIe a place in which to do business or Co 
Dve. They suppV ^'^^'^iSJry money for tajc» 
and i5Se^smenL$ or any charges that continue 
even after a building has b?en destroyed. 



Whee far&ped£c Utefa^i^fe; gec litt facts m MnyQ^thmt 
PqHom wich. wtiidi yuu uc nD4 now famLttBrc Or chU 
tliff Agrktaliurrti AgtffiE jn youT [tcmmLLiuty. He- wiU 
gluliy gaiw ^ou full dciqib on more th^n twcnt)^ 
mt pwpfif ry cDvcrag€s Issued this Icn^ cJipcflEtitHl 



^xiricullTiral 

THEftC AGKTCULTUBM. POLICIES AH^ AVAIL ABLG TO ALt FUKCHASlIIIS ^ Fin ^ IW^^oaf - ^ip£iPiiiB»IEf> ■ Mote 



Ef' ibrit utfri'mtr U A£MtnrLtl^UL lefitriAltn Caui akt p^fvjf mrntim Ration* g ButlMfti 



No Business Can Escape Change 



jRATED riwl amxjcd on txRh lidei vjth itfiii* hw 
been dnt* ki|H^ S^id to be prKtioil for v»l}ii floon, rcaofh 
and dgcm, Ji can be made Iranpaml, tfamhimnt or 



MT^pktdy brmd-wddfid Co a mild ^ecl dmb, thcfi idJed to 



ALU^IINll^l-cavrml ihinKlei arc bdi^ made. With liber* 
teafd ififttaJiiTiiJo, tN*y arp *»id t(S ptutect ftR^iniit fin;, Kimt 
and cukl 



A LIQUEFIED k^Adcoatitiit fur mciiil ha* b«.fi dirvrloprd in 
Mmt^ad, HlVk^ a posilivr iHnAlpdn^tirm with iron or sittrl, 



A NEW battery of vnsiding tTi^ii» irnim a miniature 
ttAiceo fitiiap. A cent in slui brinfi> n dgarifite and a liglht 
or thrve pipe d«ajief^; a nicki-l brin^ a qi^slt; a dime a p^ck 
o( 12 ctiarettfit paduigc of lobacoi cir a tL-n-a:nl cigar. . . , 



^ NE W IDE AS, MW HMclhlim, »i*w pndy^ 
comt inta th* b^riinnt wofld In eontt«nt pa- 
radt. Buiinatt^ one* itubbomly f«iiitant tci 
cK«nfe^ ndw ftii with a cl«ar«r tyc, coldly 
w*tghi dit ntw a gain it th« old, tcccpb iKat 
wdtek CMmofi fttnia eomfuvmli 



T]^I1RTY minutts if gjwn aj the drying time nf a tytm qukk- 
dryinf paint foe wood, metal, brick or (^suHet. . , « 



A NEW vami&h, pmot ap^irnl hot water, alkalin nnd addt 
(exa!pl nitric), and m dark th;ii one ciiat yHidly kuiflQeiL 
he^ bi'^^ ptEidiicvd (turn cmiuniml hulk, . . . 



Smri ALLY dici^p^. Ji nrw pavmg fafldc Ii vwii with fair* 
by-r^iUT-inch iteel mt^h tu fnrm rdnfcmed bride fmvlrvg. 
Commtin blxij cm bt? nM-d in laying the tiridL . . . 



A NRW hnifit and twdy dumpinit unit (or motor inicki 

6umiy^ loadsi t^j reaf or vitlut sidiy. The hoUt i! of the tingle- 
unit hydrnulic t>-|K. . . , 




'^ct^tric eye" cumi bean lortcr* 
The dj^m p^uei nary beaiu before tht **ev-ep** diKol- 
or«d beam fill inio one boxr goisd beam into anoiher 

«4 



YOU roll yciur own with a new cii^rFttc-mnking muchifi^. 
sold with tiibacco, iKipcra and mk^t^kt cif^rttti- cimiaimrr 
for SI 



MOTORS are started in the mnminp:, sfopix^ and itaTli>d 
according to prr^rran^Bed idhcdiilt! thnjUKh the dity, and shyt 
down at niMiht by a rk*vi' tyjie o( timt" switch. , , ^ 



A NEW continuous ami aiiUafnatic »ynip and mgm p];iEit 
grinds out 5(J t«?ns of i^ugar a day. UMnfl ihcr libt-r fuel, 
It functions ^ lon^ jis cant; h plaotd on tlii: carrier. . . « 



A H£C£NT djfcovt^ry' in d:ite pcilltnaEion i^nabiei mtweri 
to mak^ their crops usatuft eithL-r early nr late all datet 
must be hand-polljnat^p no i*xtra cost is involi'^ ^ ^ ^ 



"MUDGUARDS" ot thin light rubber which pull on 
9rtockinp may now be haid to prtrtect iiilk hu^cry on r^tiny 
dayi. . . . 



EtrrroR^ Non^MateTliJ tor thii dfpAJlmmt si Eithtftd from 
tndu'it rial nnd vientiftt publit:attQfia, anriuiifttrmrnt* iFum mdivid- 
tial induitriit^ bulletins Irpm trAc^arth InHtituticmfi and froni per- 
HiiiiJ intm'iewiL Further information upen any of the niliffCti 
tDoitioned be himEilied readers uptm itsqigcAt. 



Advertising 
and Marketing Counsel 

• • * . Product research, on-the-ground study of marketa 
and merdmndislngf aod cdmplete advertising service 
in newspaperSi magazinea, radio^ and outdoor . , , The 
Walter Thompsoii Company is an organization of mora 
than eleven hundred peojde, located in iweniy-five offices 
in the niarket centers of ihe world. 

trffic^ — ^nt ^liJiitan four htindritd millton 

J, WALTER THOMPSON COMPANY 

KEW YORK ' 420 Lejcingtoa Avenue ^ 1 Wall Street 



CHICAGO 
ST. LOUIS 
BOSTON 
CINCMNATT 
9AK FRAS^ CISCO 
LOS A^CELES 

•k 

MONTREAL 
TOHOKTO 

LONDON 



PABIS 

MADRID 

STOCK [lOLM 

COPENEAGEN 

BKRUN 

ANTWERP 

BtlfiNOS AIHES 
SAO PAULO 

ALEXANDRIA 



PORT ELIZABETH 

BOMBAY 
BATAVIA 
SYDNEY 

^'eluwgton 

latin-american 
Sl far eastern 
division , . . 

LexJiigLODi Ave., 
JVew York 



The Map of the Nation's Business 



By FRANK GREENE 




TRADE Wis «t low ebb in Auguit and (arm proditcls 
■t tlie lowest levels in y«in. Prosp«cH Fof Fall liide 
w^re clouded, thoiff h lower prites for nec^ssariei 
were enlAr^mf volume jF not value of iAiei 

/UGUST was a month of infinitL% if not oactly pleas- 
L in(|, variety. Improvement was visMn in mmtio 
duiclUm}^ tMnd ihn revList! in alhirri^. wiLh boLh 
condiUons s&tranjgdy inttrrmixcd. Thi^ latlor fact 
* i§» of addiiioriLit inten-st becausfp wilh the ad- 
vent of September, thert had elapswl iwu full ytsars since lbs 
fim indicatmns of iht stock-market coltap^e of 1939, Labir 
Dsy WL*k of Septtmber^ 1929* saw tht iKitable priee hesita- 
iiuis wlijch, whilt ttmfKJrariiy ri?mov-i?d. stt ihe h'vtl of hsgli 
prices for thu Credit Bopm which dtffinildy burst in October, 
with rqM;rcu scions which have continued iip to the pr^^mt- 
Thi^ Au^st, one of the quit-test in yt:ars« saw tradje dis- 
tribution as a wholt at the lowest ebb, with only a few in- 
du^rtries 5h(Jwif>g a prJ?-3LJlumn awakening. The st<xk markf^t 
tiigged rather idly at a short anchor rope, though utiliue^ and 
oils rose while railroads fell off on a talk of ci]vitiend reduc- 
tions. The bond market, thu rails l4r4dinSp was rather weak 
3s a whtjie [ind ^ahcKWL^d more of a decUnt" in percentages of 
prices than did Mocks. Prices of faim products wene at the 
Jownt pi'jinl in miw than a giene'ation^ with the premier 
oei^, wheats recording tht lowest prices in 80 ycarit. The 
gewral price indeit number was the lowest since 191 L For- 
eign trade was one-third k%% tfian a year and oner half 




Tilt worsl leemed pait for iK* ra&lrMdi od th* fm 
q( Auguit rr turnf May Mw tfie lownt fMJtnt in p04C 
eirningi, January thr Loweffi in net returru 



27, 



am tddencIeJ Jor fasitJioiis women 



»9 




tKi« LUX package 

/ 

Yet it ifi produced at 
extremely bigli »peed 

(iSO per mitl.^) 



«ii intended fur EMtidtf^oA women.* Tli« 
ilr^ign of lh« ^Tapper ruUow» tliv m<itiv« c»f bcf 
lilr4 butbro^iUL, Kud lb« wrapping U ■€» smubfli 
luid nmi^ cue conncii bi^lji 1ml fee J ihAt brre indeed 
ift perfection exprvwil in ounp. 

Tu ewnjDo tkid finia pjicL^i^ yoii woitld liaidty 
believe thfti ii ct»uld b« pfoilurrd At ihf rate n{ 
T50 cutLe^i per iciinute. Yet that ii tht «pei«4 H wtikh 
aur eoflp wTiijiping nmchutc wurLi^ 

The mdi-hiiM? vmpt la iruif r gljiadine ^Tmpprr 
ortHiiid the iiidp^ foldi a fni^cti of cardhuu^J hrt^und 
tli« rakf-i, and CDclom ibc! whuli? in a priatfid 
v-fflpprr, fuldtng fend gumetiijig tBi? AU r»f 

tfaeflc opcrftlioEu mc perftDTmcdi with mcii li|;hln.ifig 
lik g rtjiiditv iTlBl ih-t tym IA kbrkillutely jncfepahLe 
oF fuilowLn^ them, nbhi^ugh llm wvivhrnrnm if in 
Ml viev, 

irigh flp«?d ii Ml inipirtaiil f&itur id krepmfc 
pi'Dcluir^iuD €u4Lh at a tniiumutiL And^ iif t:uiLr?ir, a 
fme locikiog pacLage i.* m |rcai loltA hrlp. 

ti vhai every pjckige gMi:Kd« manufaclurrr m intis 
uid it 11 PUT biwm 10 givv ir tii bitzi-- whether 
|i« [oak«t loap, foo'd iTu&i d||tf«tl««, cojiih' uf «iiy 
utber prtj|jii4-t ihmi tm b« «ald in a pari^i^. 

« r a iNcri t l p. u a j j a ii t a t f ^ 



p 1911 



of I939p with both txpcrru nsid im- 

Another sid« of the picttirr wu *een 
in aMiiinurd eiidriuTes that lower prktfi 
of most cominodiljes ^w^^ devd^m^ 
ft volume, fnx value, of buring not 
cqusded unce the tlump. PrcicfAsfs <i( 
fMifwratim arid repair tMrnecl going 
forward kt fortiijcn f»Linlrii^ : activity in 
manufii[luriiig of necps^rEe; likt foods 
and wearing App<iid« notably textiles 
und ihoci^ wai maintiincd in rnoet £a«ai, 
2nd thtw ieenved growinj^ recognition 
that ''a dollar was goinE fanhcr" than 
fof mpijy yci rs past. Failures trnded to 
ihrink morf perceptibly thaji did I iabi li- 
lies. The latter, however^ were smallur 
than in jmny preceding monthSp though 
1931 will set up new high tdtah of both. 

So far as was visibk in a statistical 
way, eeasonaJ and weather cotidiLjortfi 
were mponsibk for some o( lh& quiet- 
ing down in wholesale and retail 
diitribution and in coUvciion^. Prepara- 
tions for fall trade were productive of a 
moderate uplift, however, in i:£rtain in- 
du&trie^ which, a$ already indicated, 
taler to e\'€ry-day needs for food and 
weadng Apparel. Late crops Eippeared to 
promisi? fairly well ^though g^m Oiwr 
the rather short yields of the drought 
year, 1930, wert confined to a few great 
Btaplei^ like wheat, OQtn, cotton, potatoes 
and apples. Only winter wheat and 
peaches set up new records. Cumulative 
effects of the overprciduction bred by 
the Wsr bade t^k to show a shrinlcaee 
in farm-product valuer unapproached id 
many yeai^, 

Oit prices at^ higher 

THROUGH what was, on its face, an 
extension of the state's right of emineftt 
domain to art unprecedented point in 
this country, Oklahoma and Texas 
tlosi-d off the most of the two great areas 
of petroleum production in July, bring- 
tng about th^ smallest rate of output in 
a decade. This had the expected effect of 
turning prices upward, not perhaps to 
the absolute height of Si per barrtl 
predicted in some public statements but 
certainly ttp to 6Ci to 70 cents i barrel, 
ft also stiffened prices of gasoline but 
probably not enough to discourage the 
increa^d consumption induced by a 
practical return to pre-war retail prices. 

These prices for gasoline added tem- 
porarily at least to the list of great pro- 
ducts which have b«n selling better 
than a year a^o. those hitherto promi- 
nent in this respect being silk, cotton 
and woolen gocids, shoes and^ in ovore 
recent months, rubber, 

Inde^, this matter of price is not to 
be ignored in nny discuss^ion ol future 



tttdjt Of coune produetim hi* bwi 
^lormausly in acm of airrcnt rwdi 
and dt;^Btic cuts must be made in acre- 
age and yield of crop» snd in other 
activitiesi. Yet evidence ii plentiful that 
there Is plenty of money in the £»untryp 
in hahks or in ftocking:s, iccond that. 
^ the National City Bmk Teo^ntly ex- 
pressed it, "Buy Now'' circular! may 
not draw trade but lower pricey for 
nece^riet will; third that trade* and 
industriei which have stood out for 
maintenance of scales' Sind "rates' 
have simply stood in their own hght 
and do not sec or appreciate the "ir- 
red^ihle lofic of events'' and the 
world-wide rea^ju^toiedt of all v^es 
now in progresftp 

It is probably not eiagj^erating to say 
that volume of sale^ of nL-cea^aries, 
whm price reductions have been made 
in keeping with the cuts at wholesale 



and in mAnufacturins Unci, li lirpr 
than 1 yntr «go. tt ilio leom u il 
prei«iE hsMes mutC be tibeci if fulUTC 
gaim are to be mmd^ 

¥mrm pcicca arc varied 

DEPRESSION in trade and taek of 
usfiLal e^cpon outlets do not entirely ex- 
plain the krw prices brought by all farm 
produeti in the midsununer of 1931. 
Luah yieMs indji:ated for »me pmdum 
h$.d important efT«cts, but even hfre dif- 
ferences were visible whi^ sAiowed the 
workirtg out of other forces. 

Dairy products ^dvmo^ even more 
than usual, due to hotp dry weather and 
ita effect oti pastures. New tobacco pricca 
were really fair tq ^uod. In wheat a 
record crop of the winter -wwn gmm 
was balanced by a pheiKnnenally aho(rt 
spring crop so that the gain in all wheat 



BUSINESS INDICATORS 

L<t«t Mimth of 19 J] mwkd tll« Sum MonJJi af «4d 19^ 

Caoip«rMi with the S«di« Month of I92fl, 



flf JrLm _ — 

i'^ptV' llmt tU. 5. 
Zmc — Prllli«.r jf 
(col— UittumieioUii 
t'^EriiiE-jri 

££ctiriuJ Enrt^Jr ^ 

AuEubM.4H3ci ^i.i i ill-— I III 1.-1 . 

Crn^m — P=orli«id — 



AlLU-. 

Aim 

JuriE 

Auf . 
Aujf. 



r*irti»Pr R^fU IV. K-r i-.fe.u. 



GfSH Optfttlfm Krvrfliii:! ■ ' — .-, . :-r r 

Net Op^Alini IncDinr m 

IfxiiJc [irifitii— Ontiide . ■■ ■ ■ ■ ■ - — 

l^Hnnff* LUi rc^— ^ upibrr 

iMiine^i, KjiSurri — LUbi] it»c4 
rhr&aiini^nt S^?r# S*itii— I'Jft-a. 
Tivr Ai^ii tea Cml ^Inwt S^lti — 4 Ch&ioa- 
MaiI Chrder HtiUK Sikc->~J IIquivi 

] mpi»rl4 .. ^ i . in^r^ii. . 

Finamjtt 

Stock VncKt^—2U RikifEiAdi 

NuRlbct of ShartB TridgJ I - — — ^..i-^- 

ttnlfdfl S^jJd , 

Nr*- CttTWir^tf Ciprti,! tiMirt— |>urtttnktt 

r ^ riurtwit of LaW SutivliUi — 

Bflrl^tr^ri .... - i i i mi^ i n 

FiK^r> " — .^..i-^^ — 



it 

Aui. 

Anff 

It 

Am 

A Hi. 

AsLg. 
Aug. 



tiU m4 Jff^* 



41 


11 




tJ 




ii» 


S3 






41 






77 


w 




>3 


It 


Hi 






111 


^ 


pj 


nj 










7W 


107 


3« 


H 


»f 


4f 


ja 




44 




liS 


77 


Ei 




tA 




107 


*L 


97 




fo 






7J 




m 


S* 


h7 


m 


SO 


71 


Ma 


7J 










n 


n 














102 


114 


m 


in 


III 


47 






Si 




Mi 


til 




16 E 


IQ 




US 


Ji 




14i 


?s 




H 


t^ 


^4 


143 


U 








^6 


UJ 


n 


%S 


IflB 




"i 






U 


fl7 



127 IIQ 
t2J 113 



International Harvester 

b<»gins its Second Century 

• • Iff High! 

with Trnelss at NEW Low Prices 



^ jreaif iselebral^ a ccntuiy of con- 
tinuoiu histoxy— a himdrcil ycai^ 
af quality manufaciure^ includiDg 
tMrty^two yeara of automolivc do 
vclopinciitp 

At the bottom of ihlA page atis 
lifited some of the organiziaEionii o 
c^ntory old^ and older^tfaat arc ownii 
fin of Intemational Tracki. It 
on] J a partial lut, l>ut it iDcludeih a 
nudorul goverament or two; 
of ihn pld^et cities, Tailroadi^f daily 
DcW&papcrB 4ind bdnka; and tlie mos^t 
Mstoric commercial housea on tbJs 
conlltltinL Moat of tLc great tnodcrn carporatipnQ are not 
eligible to thifi list, not for any lack in trucka, but only 
bedause they have no I rt^aehed the century' mark* Aa-a 
m alter of feet, the majority of the indubtfijil leaders of 
America da own ItltrrnatiDnalB^iii fleets large and 
ftinallp tatflliag teas of thou«aEid& of Lruok&. 




Ask for a demonstration of 
the ftf^w l^i-ton^ 4-apec-Ml 
Model A*2 
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Time brings experieace^ and ex* 
pcriii^nce baa brought outstandlDg 
success to InlcTualioaal Trucks To- 
day thi^ Company raoka high among 
tiiti leader^? iu I ruck maDufactifre.! 
making both speed and beav^'«dmy 
modeb for all hauling rec^n^ire^ 
ments. Ita record is convincing 
prnof of o wner e-ati^faction. Intomor 
tional Hiari.'e3ter begins iU second 
eeptury better equipped than ever 
to provide low-cost hauling to truck 
u*er« 111 every field.^ 

We invite youF close iu^pe^c- 
tiou of today^e line of atlrjactivc, 
>t-cll-huilt trucksp sold and serviced through 183 
InternaEional branches and thousand s of Interna- 
tional dealers. 

International Hakvester Company 

OF AHEHKIA 

606 80^ MichLg^n Ave. ^ 1 n«4 ■ pah^tip) QiirngQ^ 1 f liiiola 



Some of tlie Century-Old Organhsation$ Owning International Trucks 



li^BKlJiliiEi^au Oa.. Nrw Yntk. V. 
Cll. ft Gwo. H . Cmi. B4:. JabiMkHLrTr Vl 

HluinEikitftAfi, JU. 



Ojrd'^sbqfir^ li. 
IIuTiilj LJ u^f I'd cfn^-IWi^ 

lldjrlfllbDFic, Pa, 
IL Hjm 4 Ce.^. I . Kfw Turk, 
J. If. Euber. lu. , BraoUTii. N. ¥. 
Rihyad Kiver NisbE N«W YmrkKN. 

Cirr-irr JuiknnTlUr, 11^^ 
Mu|i1tri.U:>*|i-}f ?nithlli CA.H lUdKudn ta. 
CItr 4f H«4BplLli, IL'^IBL 
UfilJInMU BUMh JtU«., SiBiKpfllnulf 14, 



CttTo<^ taw York, Tr 
New York GEra L lUOn&d 

Ffiiuiif-JmiJjA. Eslfrcwd 
UtidlAiTdpygi Inqa-lrce- 
FQuluielpliiif NildDfiaL Bftnk 
e. rirlrcfiCii . E«tq[]. Umi, 

lUr-'-Mi f ur'Hift A E^.p lii^.^Raritlnp^-a.ra. 
a W. Plri^tfdJM^ * S«n, AvkfiMTii, M. Y. 

St, M«?**of the Sprii^fii.iJhnplicnfl, 0. 



P, A, A fl. .^HiJS Ca. r ¥*irS, Pu. 

£l«Jii[iifljillAnl«i«f4 0„ 
[Muutrr. ft. 

TVT?i-,H. Y. 
Ui]kEnJSCatv*«l AmeHn 
Jdbn Wammkh'Hr, Kcw ¥-tk, K. ¥. 
Wilffinr l^tyifituty. PhilAjlciLi^i, I^k, 

liuBfti V . Watkbii £ SoDi^, Idc^ 
UHrw Y-ork.N. Y. 



I NTERNATIONAL TRUCKS 



IfAjii vimintf ati IntKUh^t^oMJii, Tki-'Hiit rffdJrr fS^ait mtUian S'atm'i Bm^imt 



TRY IT 



VOORSELF 



we'// send you 
TEST SHEETS 




Fold it, triU" U, write or fyptf 
on It — give it any lest you like. 

if this isn't just al^iut wkll 
you^ve btfen k»[Kkin[^ for ift a loweT- 
priced bun* I — Kilh a m^orded 

That pranu&eT of Course, is the 
walemiark "'MANAGeMENT 
A HAMM£RMLLL PRODUCT,"* 

Madl the: cDup<aii fc>r & p^irtfoUo 
thai iiicludea samples of tha pper 
in all it^ cojiirii and weights. Then 
judge for youraelf how tiiis new 
lower-priced bond fits into your 
pregent rrquireidecit^ 

*H.MiTiiBBrniill i]3C[i and HumiDcnnill 



tri*. IViii,. 



N i 




wii not l^rtpL Gciwmitiaiil tiHorin la 
ke^i prices u|\ mith xht natural rtfiiik of 
toaunubiinf m r^rd itcidt ^ cuUiiif 
off export trade-, of courm bore mmut ot 
the re^ixmaibility here m in oottort, 
^vhich dropped long before tht ht^vy 
yidd of I5,5a4.tt» bales irfulicated by 
the AuguBt I Epvemmenl crop report 
in sight. 

The Jowc4i levf Is for 80 yean readied 
by mhcAl jind the mewed weakntan 
diDwn m o>tii>n cojiicidmr with 
tivtle^ nutrkets Jor seajrilks. Stptembcf 
whisat on Auguil 31 idd 45 amis at 
Chicaii;o, aaid to bt the lowcBt puint 

i re^aehti'ti toy apol wheat tift^ Oc!i>ber. 

I 1852. befort^ the Board of Trade wma 
organised. 

A preeminent cctiLrifayting feature iri 
depressing both wheat and cotton priee^ 
in early Beptember was the statement 
by the acting ch^rman of the Farm 
Board that under no nmiideration 
wouJd the Board's sub«ddi^rie9 make 
furtJier purchasirs of whf^at m cotton^ 

Ccitton cheapest atnce 1908 

A CARRYOVER in cotton ol BJlOr 
000 baJc^ and the prtsp^ of ihi^ yeM g 
large yield, sliowing a pru^pcctive mp- 
ply double last fieason's cgn»jmptic?n of 
12 million hale^ were evidently partly 
le^ns^ible for the decline at leadtng 
rnark«^ti to 6.^ cetttt, the kvwest prict 
iince iSOfl. 

Tfie price of cotton and cottonseed 
fell 18 points in the Agricultural De- 
partment ^ale in the July iS-AugUft 
15 period, the lint itself showing a drop 
of 45 per cent from a year ago and 
the farm price rar^gin^ ih the neigjibor- 
hood of 6^ mits. Beet tattle and raw 
wool prices wi^re 19 and Z4 per cmt 
respectively below a year apx 

[t is, of courae, too early to predict 
as to Deo^niter 1 pf ices^ the u^uat gauge 
of the y^ar'fl result, but it would 
certain that the drop in the Agncullural 
DepartTDent indent of farm prices dl 33 
points from a year ago will bring the 
total value of Uie year's crops down to 
the lowest point in perhaps 2D ^^ears. 
What this will mean to buying power 
in the niral districts need not be en- 
larged upon. Some of this effect has 
already been \'i*ibk in the value, not 
volUTne, of mAjl-ofder business. 

t( there id such a thing a$ an irredud- 
bli! minimum in gross revenue and net 
operating incorrH? of railway's, these puh- 
lie utilities would seem to have hit it 
im spring and winter respectively, in 
May in the case of pxm ^aminip and 
in Jantiary in the case of net r^fn. 
Estimates for July, based on reports 
from 7^ roadSp show a gain o^'er June of 



PE^Ai-*i mlb'tiA Id H^MKE^ULiJ- Fapu Cqmi^^sv fin^jtM mrivfffm KatlmCi Biitim^-Jd 
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iijsn nmmAi^m iNPu&Tfti^L city whik costi au cut 

IK HAlf AJJD IFFICIENlClfS MULTI^tY SALES OFPOtTUNIIlES 



MAINTAIH PROFITS intksfmeof REDUCED REVENUE 



"VF prafl^ npf^tAnt iKo €|llfQr#nrc* bBhwon outgo Qr^d 
A ifi«m« tcii rhfly mait cvrtainly d«), ami ff It ii difffeurr 
to pncfMtjB Incoma (oi loma p^op^fl ar« laylfig)^ isri> if 
obvioin I hat prafiti may b« ratealnad by reducing outgo, 
poitictilariy whan tvch □ reduction bring i with ll grvdNr 
afficlftiKyf 

If that impresiai yini at bai^ig o rtidkcil »to^em«rit, bfr 
oil Mm mor« no gar fo challvrrga it^ to moke provio fhol 
It Cdfi ba dona, Yq damond avidenee rt^ot U hcrj been done« 

You con gal proF^N out of raduced cotH by yiihg Ihe 
focilitiej of luih TeminoU 

Bush T«mifiol ii not o buHdlfig - - - but o rily of buitdmgi 
that may wait bii cafledi ?nduitrial dportment house 1^ for 
they provide economiei ond convefriencei for monufocly- 
ring, wurehouiirig and dbrrSbiiting merehondii^ thot ore 
as carsfuily plonned and Operated os the ecoAomies Dr>d 
convftniancfli oF your dwelltng apartmenf house. 

W1iil« the fint ond most spectacvLar lervice of ftuih 
Termmal moy be 
to cut your ciinvrrt 
operating co:tt£^ 
one of ifimo^r vital 
ftervicet is to Tt»ulf i- 
ply iole$ expan- 
sion op|>orfunitief 
by making elastic 
producHon iched- 
ith% pot^ible^ Qfid 
lo provide gr«otar 
efficiency In pro- 
duction and disfri- 
bution procesKs. 




Spectflcolly^ Bmh Terminal offers s eight gigontic piers for 
oceon and cooitwite treomihrps; eancrefa ond iteel fire- 
proof buildhgi, 100^ iprlnkted, lighr^ afryj power^ light 
end fteonrf of low«r eoitsj no cartage cotli for movrng rail 
freighr Into or oi/t of larnninal (pockoge or coHoodlf con- 
neclions wtrh mo«l coo^tvviie steomship Itnes, elFminoHng 
all or port of trucking charges to piers j stations gf atl con- 
»1idolfrd curcoinpanies; plentiful labor; 5,006 lo 100,000 
squofe feet on one floor, reducing apoce and lyrpervision 
coits by 35%; insurance rates of low oj per hundred, 
effecting vojt lovjngsi service by every trunklme roilrood 
entering New York * * , sidlngj or every door. 

• FREE INDUSTRIAL SURVEY 

Bush Terminol n^ointoins o sfoff of industrial efigineers who 
are eonslonrly frtting Busb Terminal facilitiei to indrvidyal 
and ipecifk n«eds. Let one of th&sa trained men deter- 
mine the extent to which you con effect economy ond 

efficiency of Buih 
Terminal. There ii 
no coit or obi i go* 
tion. Our sugges- 
tions pre tub j act 
\t> your approval. 
Wrr^e for descrip- 
tive jf^ero^ure on 
Manufocture^ 
Worehousrng^ or 
Dtstfibytion, or $et 
a time when o Bush 
Terminal expert 
mayinlerviewyoy. 



aE Ailih Tflxminiil toif ihm Hpm Tart nuDfttf 

BUSH TERMINAL COMPANY 

M«^rQpfilltfln l««ilitjA» for Dl&TfllSUTION. WAREHOUS^NO AMD MANUFaCIURINO 
tKPcuffiFa OfflcMi too ir94i«| iiraii, Dapt. N, Hmw York 

PJ*n, SidPmgi. W'jfeiftDLT.&i, Truck DepoB ard M-Linulocluring LoMi on New York Bay 
FOREJCN DtSIRllUTlQN-au&H SERVICE CORPORATION 



Wimt wntinf r« U^^'i^ Tiauih^i. Coufahv pifaiM &^aiiei.i 
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NATION'S BUS IK ESS tm Otmhm , till 



Analyze 
Your Business 

THE FUTURE of Businesa depcnda on the 
•oundnMS and the nghtticss of the individual 
drgani^^tian now. A complete analjrsis of your 
buaincM may prove of incalculable value. 

Quite like a physician*! exarmnatton to guard 
your health* an expert study in detail of all 
operations in all department* of your busincM 
is directed toward determining any weakness 
and promptly applying the proper rrmcdy. 

Safe and steady progrcM, iinrcstroincd by 
doubt or fear, is best assured when an enter- 
prise is in a condition of praven health. 

Good Management considers Modern Accoun- 
tancy as the experienced diagnostidan of bus- 
m«8. because it analyzes and interprets 
conditions— and helps to lay the safe and sane 
foundation for the future health of business. 

ERNST & ERNST 

ACCOUNTAIiTS M.HQ AUDirOBS 
SYSTEM SCItVi€i 




*4 * t« ■ 
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ACCOUNTING 

jfj^fAr profession that pasfj 




thi5 

book 



U.S. Unny nni t^r^K 
W« triln f ^ thDFnuir'hiJr *l hfim* 
l-n Tnijf tpmr« Ittn^ tot C P. A. 
ttminmlkiml Mr mTiUi™ •trifiU'i?- 
tJli SH»#.ltlanJ I'rwi'irriilip 1sookli«Ti- 
Ipff liinn*lp^ir* UP.niTPiiJtrjf-** 
l3rrlJ*fi'i' v*r» fram prm-iiid up- Oyr 
tPPbiEHQit i* ushp^rvwd by Wffi B. 
€^Mtmh^A.Ti.^ C P. A 

tiaff of C. P A. ' P- 1*1* — 
mxr t«rin|.. Wtll# now fat VaJgft 

Lji.«ALi.t E3tTr>fsins L-^rvviLsirr 




t^frl Ai^ frFOLia 

kE>WI«VJLhi.A. 
lfhllttE*«4lL,l« 



Hd^noniil wriilfiii: -nn-il rr««-h 
■ 1 ■i^blJxi.AriiiluEi br 



r«fl- Wmm* Mi F»iiHi«Jn W^M% 



VAMtM StmTli*ii UnllAMy Ink* 

k. I illciTi JpwfMvA ler^'l-p V/'i*- 



REPRINTS Nation'* Business inirlra will Uc furnif^lied 
J4t t'(i*( jti ijuflfitihr- iff HM^ or itsons 



two [Hifciiit ui pw snd 11 pci cm 
in net for the Pun t ta«4i eainMii«L 
JiiTK^ in Cum. Bsinal fridJOBilliy lA 
fffw wid per OHit Iji Twt owr Mty, 
Both fiVHi and art rftuna imr li.ritr 
in Julir than in any prtndifii mcmth 
ikia yeif . 

This wti dam on an indicilfd de^ 
owe in wtavdtpp of t7.e i^rr esit 
frvtn July* 190ft afid ■ itdirw in iitM 
r;irninp o( 173 per Qau, whkh ii evi- 
cJiiTKiT of ihr doir margins m whii^h the 

smfftu? Ml tiff 32 lb ficr cefH Irum JuJy 
» yc&r a#Q« ;it $i raCe dighlly lets than 
double the dedine iti fTtMt. Comiiai'iMj 
with 1329, hdiwwr, the *?cMrn? tn July 
gTOita ysm 32.3 p«T cenl and thai m Mi 
optrratin^^ iUDCHtip wai SAM pet cent. 

Railroad income u low 

FOR the sewn monthn, the indiotted 
decrease in gnm nrnd tvd fmm \^^, 
this always coricedinR the corrwtm^ of 
the titmda ^howTi by the toad^ was 
re^pettivirty lft.5 jiei otnl and 36 pes 
ami. Qimpiiretl with 19S in the likir 
fwridd tlu' decn-aiM in jpusm siui tiu!t 
wifp 292 and 57 1 per ccnL The d<f- 
crcaiHs Ln carloadinp for 4rv«n montht 
of this year w4Te 18.1 jirr ctmt from 
1930 and Z7 per cent itam Tb«e 
dfcrea^'S ^iL^em on a par with drclincs 
thown in the '"hravy" induiifiits which 
are itfijxirtQnt fni'dcrs of the tailrondi 
n nomml tsnrH"*, 

There haii? brni a number of m- 
trum!^ cTfTetL^ by ^Kjlitic.^] (ihyHiciam for 
the pfL^fil aptcukuiaS <lti>rosiion. 
Tht^ ranj?e horn the pruposal that the 
tkivtrrnment keep ^11 thu co^toti and 
whtat It has lett from la*L ^^ar or 1929 
imi ki the gmwiTS sell thi^ir 1931 crop 
Ui Ehu pm]i(Kuil I hat the gnvt'TnTTlcnt buy 
light milliun bali-s of aAUm and nut 
allow any crtton to he gpcswn rwsl year. 

The eflfort in connEJcticin wilh the latttr 
pnapo5.ll to g)ct individurtJ cotton states 
to prohibit icrowinj; cotton next year 
does not seem to have gf-tne over very 
we)]. Ai5u the plan of the Karm Board 
fur having evt^ry third rcjw of grfiwinK 
cotton plowed under, thus deMloying 
four milhort lo fivt mi I lion telei, wai 
Eivf'Ti a p™r iecu[}4ii30. 

Two ctjuntries report pomible rcduc- 
lions in wheal arpa in the coming year. 
Aif^cntinu ti3^ wed«d only 80 per cent 
of 193^)' & planting and our ciwfi Agriiml- 
ttiial Dt^partmi'nt report* "inttrntion lo 
plant" only 37,34-t,(MJ« 'Acre% in winter 
whi^t, a decreji!^ oi 12 per cent Tn the 
case oi this c^oiinlry, thr area intcndiid 
to be sown is ilu- small E^t ^nue iyt4. 

There has be^n a jtentjial movement 
in Europe in Lhe pa^i two ye^r^, in the 



Thli cau4d SpHdlgrvfli ^mk flm ym hut tofAm which mc^ b« dfrtech^d En «i« unll. Alio ovoElei^la in ^upMenlv, Mp[kal«,orid qurntuplTecrik 



Record your facts 
where facts are found 



WHERE GOODS • AND MEN • AND MACHINES • ARE IN MOTION 



Haw much direct t:tjsi h m fhh piecef 
Whut if our coeI of doing thai 
opm<ifionV Con w& a0ord fa take this 
orrf^rf Can we ftU fhh order from ffocic? 

These ere qu«tHon$ thot you cin$wer 
frofn sumrriary iheeU in imoolh form, Bui 
the accufocy of foc^s from which fhey 
cire made dependi on the accur>acy of 
the basSc record from warehouse^ stock 
TQOmr or factory, 

iosic facti like thes^ ore furnished by 
your men who are ot lha scene of oc- 
hVify^ M«n who oft*n move from ploce to 
ploce ds activitifri shift. 

Speedlgraph books inture tho^ rhey 
wite down the dolo right an the (sb 
where rhfl facH will be mo*t occurarely 
obtolrted^ moit complef«. 



Speed igroph bcxiki con be fut^nfshed 
in duplicate, tripliccrte, quodrupHcole^ or 
qUifntLrplitale. Each corbon copy serves 
its purpose in speeding tip dperofjons 
tind making smooth rci^ord^ more oc- 
cur ore. UsEng corbon copies efficienMy 
is. rhe modem method Jn record making. 

ThQ Qxperfence of the American Soles 
Book Compony In daviting hundreds of 
different typq lotes books for oil kinds of 
bus I nets can be drown upon to produce 
the right kind of Speed igroph hook for 
other operations in your business. 

Let o Rediform represenloHve present 
the Speed jgraph Book Story. No obJigo- 
Moni. There moy be oppor^uniM«s in your 
business for jmp roving Ihe usability of 
facts to be foynd where ocMvity is. 



AMEmCAN SALES BOOK COMPANY. Umlted 

EXECUTIVE OFRCESi W. 



TftADE I 0 0^ MARK 

Redifprm I 



TftADE ■ • MARK 

Ariivdcen Sol si Ca., Lhd .., trmira, N. V. 
SpMdigrapih io@ki> to 

MamA. ^ ..... * * - - » ......... 



AND S P £ £ DJ FORMS i • , t!;' 

JtV ; L would rik«q Sp4idEa"ap<li pr*i*f;l(iPlDn , 

ll^l ^ ^ C*]. jrA^ji tvnfmff i& Ameucau Salu Emk Co., Ltbl fhti^e JwrwlitPN jVeJ*ait'f Bi^^iaF^^ 



Gene r aiT^M oto rs 




rue, 



k 



for Every Purpose 



Now lent C4tn ^rX (^ptirml IVIaion TrucJtA In At evr.ry 
kinH Jr>f li a II Ling job'^lu fit yuiir awn incfivtduil 

Sownrf quutity—prwed design 

Central Motom* ninit an i trwk gaarantf?e» qiulily. 
Thr entire fjieililif« ot Ebc GeMrnl Molorft cxperiiEH-nt^l 
And rfMareK lAboniuri^ an? ai ihr roinm^ml iif llii? 
riif irnrtrH whci ctf^iign Cvirnf ra! 1^1 mifirA Trucks. l^MvU 
ifwk ificHkL curh delJiil ii?iprcn'i*m«nt, in tliDrviuglilv 
tc»ted mm\ pmiW unilrr artyal pervire amAhhrn^ nn 
the Cental .Vidian Pra\iii| Crauncl^ 



Low prirex thrtm^mut ihe tine 

Centura! Molar* TnhTiyi arc oiitstaniling valiirs in t^vctnr 
Aize firhl. Tfie rrooiifnie^ mchJcfved — in pun hai^inj^ — la 
]iifi[mfartuTing--til €tiilribuiii^'*throu);h ihe Cam- 
pftny^i affiliation ^iiii I he Cemral Mcilnfia (T4»r]MiratjaOh 
am pAiiied alang ta llii^ twr in l0hr«r#d price*. 

/Inr7l ftv ffn organiMtimi 

Cen^rat Matora TruL'tA are ilc^igned (ttmi rail ia lor to 
nw aKk by eiifijwri nltn ii|HM-iali/^ in trurkih^ Tliey ari 



DESIGNED, 



BUILT, 



SOLD, SERVICED 
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pfoduixd in a mailfrn plant ihat buildB romjuercmj 
vehicle ^nclufiivcly. Tliry arts mid by truck dcalrri, 
KTvit^ by aa e\c]iiiy¥e injcik -service ofgantsatioii* 

One responsibiiity 
over every irutrk in your Jleet 

If you operate tlian one type and &izt of trucksp you 
wiB find iwa-fold value in the complctenc^^a of Uie 
Geoeral Motors Trui-k line- You can buy «lt your triicki 
fbom the gi^me deaJer~and take maximum a<i vantage of 
Heel priocft and dl]ftc(>iiiitH. You can g^n i^prvic^ for evf^ry 



ti'iick in your flcpt, frcini tins iitm« (tervjee pUnt* And 
you can uNayji lonfii im tmhiaRed L^oumnel in tlie nelec- 
(ion of llio correct nt k for each rlaas nf oervjf^, 

A compile neut IH^2 tm Une 

Tlifi nrw 6*cy Under, 60-liorfiepaw^r« 2 ion General 

Mufani Trucks «t (^95 for the J31-ifii'hi:LiasikU!, BUggteyta 
Cenera] Motors Tru^k valuer in every field, Suaidftrd 
bodiea^ of every rrnded type, are avaUable for this 
diaiisiB. Dual rear-tvh«^l ecjdpment^ and a l5T-]ncb 
duteeis, are optional at correBpondlngly law priceB. 



AH C^nrrai fVtotarATr^»rk mmk-lB dtc ui^AiSKble jee m wide vuriely of 
whcclbaM^^v, gear ralinpi^ h^^dy fltjltis ami tifc cquijinif nt. Tlic 
piiri-ha»^ uf iJiiiv ttMHhl may his EiuncciK at ilii^ lowctiL ralcn avulU 
able an^whiTi;, ibrotigb ibc- Yellnw^ Manufm: luring Ace^ptijicp 
Cor|torDttcpllh ChoMiH jiric^a f.o.b. t'onti-Kr. 

Lit; [IT MEDIUM KI^VY SUPKB |{£AV¥ 

GENERAL MOTORS TRUCK COMPANY 
PONTIAC, MICH lO AN 



SELECTING THE RIGHT TRUCK 




Nearly two years Ago the General Motoifl Truck Com- 
pany started the ^eaieBt vocational *^tudy of imck 
operation ever attempted* 

Specially irained trane^portatioi^ engizte^ra were sent into 
part a of l!ie United Statea to study truck opera tionj^ 
^nd c^sts and to report their findingn^ 

Co&ting thouBindfi of dollars each year, thcfie repf^HtA 
are bting prepared for yaur h^nefit. Helping you make 
tnore money tu yo*ir uiif of trueki» is as much a part of 
our plan and our job an making and celling good modem 
Irucka. Efirk pari afibin ic^rfe hfJpn un itt fh iki? f^thpr part 
iMtor^ Wf urge you *o lake ad vantage of thi$ aervice, 
which l^ ymitt withnut anr obligation or caH. 



pJiJif^jl^ 

li'aanrtiiii 




The General Motors Truck representative in. your]ocali» 
ty ia Irained to give you thii^ anatyais service. Call him 
itL^ or mail tlte coupon for all the facts in hookJet form — ^ 
valuable data that ei^ery truck owner can uso wrth prdfitt 



PicArtt ncnd in4?^ witbniit i-\iu.r^fi or ol]Ii}<iition4. the; liunklet 



Dprratiini m thv.- 
^^Ami^ ^ 



jBiluatr^^ 



Firm Njimfl,-, — 
CitT and Slate. 



EXCLUSIVE COMMEH CI A L - VEHICLE ORGANIZATION 




CUTS STEEL 



LIKE CHEESE 



SoMK time skgo a client came to us with a new kind 
of cutting tooL **Give me a motor that can stand 
the gaff/' he said, '^and Vli split the rock of 
Gibraltar/' We were skeptical, but soon discov- 
ered that thh ^roadng tool cut through hardened 
steel so fast that the saw housing became 
blistering hot from the bombardtnent of steel 
particles. An ordinar)^ motor soon burned itself 
out. It was a tough assignment, but we finally 
licked it by devising a new type of internally 
ventilated high speed motor. Tod ay ^ at &xx3 
r.p.m., our client's tool breezes through slabs 
of marble two feet wide and an inch thick, in l8 
seconds . Likev^ise it slices through bund les of steel 
reinforcing rods like so much cheese — and though 
the saw housing still becomes scorching hot, the 
motor keeps as cool as a cucumber all day long« 



thr fxp^rknc^ jjjmn' precis im rminMjaawrv 



Hobbins & M^crs.'3n& 



SprtngAelJ, Chip 



1878 




Brmritliprdi Ontaj-io 



1931 



FANS» MOTORS, HAND AND ELECTAIC KOIBTS AKD CHANmS 



form al larfifi, milling tegMlBti<m and 
bounU^ to efimirftfE whe^i ginwiog. ta 
rf-fKkr that wniimnt appratinialdy tn- 
drpoidi^ of cMJlside typpljei whik ilad 
l^roteciing She dome^ic whi^i -irowinis 
induftTy apimt eu^vcly low pricei 
in ^^rportiTiiE iSQ^ntriesL Ftw^: tiai al- 
waj^ had tilth a lyitm, [talf im 
nauehi bo rimiter h£r«df leu dep^idefil 
upon outiide supplici and Germuiy 
ai:qf^rentJy tm a prospect of wA in- 
dqwdefMSe. It wmild settn that kaimg 
iBxpoTting count rica. the Unit^ 5ui«i 
eapedaJlyp fihould takt the lesson lo 
hcan. not put too much tdknce up™ 
a permanently bifl outlet in Eufqpe. and 
seek a widi^f markil in ihc Orient 

September 1 retumi of August volu 
were not numerous as this was written 
and were maitiiy in keepmfi with the 
July and sevm-irnQoths rctumt. Bank- 
clearingi and bank^debit» decreaw for 
August were i dent jcal— 24.5 per cent 
below a yeai ago. New Vork stock- 
marlcet sales fril oS 376 per cent from 
last year. Pigt-iron productiEin d;opp^ 
41 per cffni ifom August IMO ftnd S4 
per mti from 1929, Department^stoft 
«ales for August fell 12 per cem ttom 
1930 and dialn-^ore and mail-order 
sates dropped 5 5 per cent from AufM^ 
a year aRO. 

In the table below wJIJ be found bcttm 
figures of percentages of increa^ or de- 
crease m various lines of production, 
consumption or dLstribution this year ai 
compared) with like montha a year stgo. 
A similar i^ble for the firgt five mcurtha 
of the year waii printed on page 72 of 
Nation *s Bus-iness for August 

TrcDcls in Industry 
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Other tneajuFu of moveineiiC 
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STAlilll 

AND HEAT fl&SljiTING 

ALL OV St gEL 
EET5 ANdLiGH^ PlA 






NE standard of thoroughness in research ^ 
and of specialization in alloy steel manu- 
facturcj applies to all the Chroniiiim and 
Chromium -Nickel Steels offered by tliis 
Company ajid other manufacturing subsidiaries of 
the United States Steel Corparation. 

One fund of tispcrience and twchnical resource gives !o all of them 
th<? cred^rntialfi of auchcnik worth. Bui no one f ormub limits their 
adiipfadon For specific use^ Ratbcr i scries of ^Uoy^ ha£ been 
deveJop^d^ each somevvhaE different from it£ nearesc toin pail ion 
fir^de^ for mjaAimuni resistance to pardcular forms of corroston. 
US S AUoy Steels, in ^e^ts as in ocher form^* ar^ recommended 



with discrimination for each intended use. 



U5S IT 



Ijiciuirics rcgsirdin^ any application of 
sheets or Ii[^ht plate^^ or any product 
fabricated from either^ will be given 
careful attention. Send for littratufc. 



Chremium* 




Thit Company manyfacLures Black and Galvanized Sh^eti^ Formed Rt^oling and Sid'ing ProJy^cts^ Special S^cebj Tin 
afid Terne Plates for all fHifpOMl. \Jtm KEYSTONE Rost R&^iitmg Copper Steel for dF exposed shMt m#tal wprfc. 
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merican Sheet an3 Tin Plate Company 

General OFFICES; Frlctc Building^ PiTTSfiURGH PA. 



SUBSIDIARY OF UNITED STATES STEEL CORPORATION 




Shui ASIA Tin Fu^iJi CouPANir j^Jmu^ mrHii-im 



WHAT I'VE BEEN READING 

By WILLIAM FEATHER 

Ptcildcnt, (lie Wjniifli F«4ih4t Cemi^inv, Cl«T«Ln4. Prir.tftti jnd l^uhllilkiri 



IN THE hMm day« of a hot summer 
I read every word of LincoLn 
StcfFens' S73-pagt au(obio^iTai5hy.' It 
made me foigtl Ibe heat did no 
olhfT brjok tfiat came mio my haiids. 
It is a (fieat book. 

StL'fLfis, as evtry one knows, was the 
foTCfiaost of the muck rakers, in th« early 
ycart of this ceJitiiry. He was a bril- 
liant feportifr and writer, serving an 
^apprenticeship of ten y'ears New 
York newspapers. Then h* became a 
maga^im writer, and began his e^cpQ- 
sure of the graft and cormption in city 
Em-emment. 

His fads TRferc hruta! and shocking 
that, after a decade of disclosures, the 
puMic wished to h^ar tkj mote. In de- 
nouncing StefTen^ and has imitators. 
President Rtx>5e\*ell lifted the word 
■"muckraker ' from "Pilisriins Prftg- 
ress," and it stuck. 

But StefTens' mind dots n(jL function 
like that ^f the usual writer and in- 
vestigator, and his mo^t imfioriant 
work bL-f4n alter lHl' muckraking 
■itopjjed. He wanted to know why graft 
was universal. 

He usually went directly la the puliti^ 
cal bosses., ^nd a^ud them to explain 
their mtlhndfi and machinjery. Tfe?ir 
trankntss ^nd hard boilpd diratnL^i 
abounded him at first. Later he realized 
that those bosst-s were inttllisent men 
who knew something that the refoTTrn^rs 
did not know. They knew that corrup- 
tion was itecessary, and therefore, in- 
evitable. 

Steffem perceived that evtfry com- 
munity had iH ''bad'' men, who manip- 
ulated the government in the interests 
lit buiainess, privilege, vice^ and crim?, 
( le hked these "bad ^ men, and ihey 
usually liked ham. 

l>n]ake the moralists and reformers, 
these "bad'' men were honest ^ crooks. 
They were reali^s who knew that the 
system wa* an e^ienliai part of modem 
etvilmtion. 




^ADiQbiogri|»tt|^ of Liciciain 5lctf«u- Twci 

v[»3yiiirf!s^. HsLrcmirt, Bnee ard Com- 
pany. 57,50^ 

7i 



BiKineu, Steffena iay*, is bectnnlng 
our acknawLedg^d govFrnmenl 

Stefftns cariy noted that the pat- 
tern of the government in ev^ry city 
was the same. Neither a change in 
charter nor m officeholders could effect 
permanent reform. Whenever reform 
pnxDeeded beyond the obirious petty 
grafts, progress ended abruptly. Even 
the good p^ple turned on the reforniers. 

The gpttd peopJc, it appears, want 
special privilcj^t^ more than they want 
ckan government. Therf fure. as loog a§ 
privileges are the prizes, the shr^dest 
members of every community will seek 
the prized and they wii] corrupt the gov- 
emnfKnt in order to get and retain 
them. 

Seeking deeper for the cause of cor- 
ruption. Steffens leamc'd that the big 
business leadtns — the presidents and 
attorneys of the railroads and other 
Mtilit]c$p for ejsample usually despised 
corruption as thorouji^hly as any one. 
bmt pkaded that they had to "own" 
the gpvemrnent an order to carry oti 
their business. At fir^t StdTens thought 
that the cure lay in government owner- 
ship of mprKipolies. bjul more fecentJy 
be seems to have vwred to another idea. 

Hifi ttudy of RuE&ia haj developed 
the notkm that emnomics is a stronger 



force than politics. The 1lu:idani are 
mtMnpting to up a purdy mdui^ 
trial government. The state im^s to 
conccim itself solely with helping the 
people make a livitai? with the minimum 
efTort, but under the strictest diftciplirie. 
The rest of the time they art fre* to do 
m they please. Economici mid pdlitici 
are merged. 

In the American civil ization, we ding 
to the theory that cconomict and pdi- 
tics are separate, but in practiee we 
identify them. More and more, businen 
here is becoming the adknowtedged iuv- 
ernment. The atate exists to serve buid- 
nt^. The election of Hoover, in the 
opinion of SteiJens, is proof of thti. 
The people hke the frank way in which 
Hoover calls open conferences of busi- 
nt« leaders, with no attempt m con£f^ 
the mutuaE interest. 

The KusEiians are uiing orve method 
to reach a ga^][ we are ueing another. 
Both nations are compelled by ocononiic 
forces. The Rutsians destroyed out- 
moded pd it teal set-ups with a single 
blow; we will remove our political 
scaffolding stick by atick^ 



SUCH is the major thcajs of this wmiL 
It is pre^nted vividly and lorarfuUy, 
Steffena holds the reader so dosely that 
he has the illusion of being with him 
every moment in all of his adventures 
and meditations. The reader goes with 
him to the universities o( Europe, to 
Wall Streiel, to the New York police 
headquarters^i to St. Louis and other 
cities, ^d then to Ban Francisco wliete 
the McNatTiaras were on trial for I heir 
lives, and where StefTens brought about 
a ^ttlernent for which he was made "the 

Then came the study of nation^ 
revolution. The reader goe$ with Steffers 
to MeKiiDD, to Russia, and to Italy. He 
visits the White House on innumerable 
occasions. 

He hears Steirens (rrescnt data to 
President Wilson that pt^vent a decta- 
ratkm of war against Mexico, He over* 



N A T r a N'S B U S t N E S S for OrtnbfTr, im 

Does he know more 




about his business . . 

. . than you do about yours ? 



OLD so many apples at so muchj less two to the 
copi leaves me such and so.'* Each n/ght the apple 
vendor knows exactly where he stands. Do y^^^^ 



Cm ypu tell, each mornings 
the rocils af yesr^rjay's iiJ^s, 
receipts, cosca jind tjtp^ndi- 
lures^ by^ tleparrnieprs, by 
uems-, by lerritoties? Or mmi 
yoii wjic several days . . . even 
weeks . , , p^c the end of the 
njonih r . . and rhen get a re- 
jume tbAt is out of date ? 

In the swift current of to- 
day"5 business , imtant Annid/I- 
^dgM h ne^f^sncy if nxks ^re to 
be avoided r If ^les Starr slurxi p- 
ing ifi A's Krriiojcy on Scpiem^ 
ber 5thp [hen you should know 
ftbour that on StpTcmber 6th 
. . , not October jrd or Octo- 
ber LOth. 

You conaot hope fof com- 
piete^ irtuftjii, accuraie knowl- 
edge of yoiif business, imless 
chc vital facts cont^iined in 
your bu2iine^s records are ma- 
(tlff And to be usable, they 
oiust be miih! 

Install Acme Visible Rec- 
ords! Put thcrti in yoar Sales 
Depactmcnc, wheie they will 



tell I be Sates Manager more 
abouc t err icorie* md c^Hioiners 
thm his Sia.lesrnen know rhcm- 
selves. PuE Acme in your Pur- 
chasing Depanmefit ^herc it 
i^ill money in spate and 
clerical cKpeuse, and farn 
money by gi ving shruwd buy- 
ing advice. In;scall Acoic in 
your Accouncin^ Depdrtmcnti 
Credit^ Stocky Employment, 
Ptiaducrion^ Collections^ Coses. 
You II be amazed at the ac- 
complishments of Acme in 
each dcpacxmenx - - -i and a^mn- 
ished at Acme's ability^ to 
CO -ordinate the different de- 
piirtmcncs inco an etScienily 
hincriontng org4Lnizatiori, 

Ask for our book/'Bttsiness 
Success/" And ask for i sun^cy 
and an^ysis of your specific 
record necd^ by an Acme Man 
, . ^ at visible! wuipment ejcpert 
who has worked closely for 
years with the keenest bijiinesj 
minds in the coui^tty. No obli* 
gadon. Mail coupon fUfW. 



MAlt THIS COUPON TODAY 

THE ACME CARD SYSTEM CO. 

1 SouLth ^khig^ Avenue^ Chicago 

□ Ha vc AH Acme Man cmJl ai my 
Nam€ 

City. ^ 



Records 



PROFIT BUILDERS OF MODERN B U S I S E S S 

|T7j^'p^ itTiiftie TTtir Acme Cabd Si item Qo, ^IfMtf mfuiiow A^nh'Jir'j Stitmffs 



n. c«iwi»tkn vjih the iucc«»i)w 
dm of the Russian revtdydon— 
fmky, Lenin and Slalin. Mufflolini 
ecmounl^fed in his msM contemplu- 
^ mood. 

H€ gpra witJi Slcffms to the pfficffs of 
. P. Murian, Judft Gaf^ B.nd E^imrd 
Film, the BcHton mertdf^anl. lie 
=U a rniiltitudi! of wrilcn md PTtiEis 
in Europe and America. The aiuKdotnl 
mait^ria] is mDQummtaL and rnudi of 
it ifl of pricdis^ hislwical intcrat. h 
suppliei a ricli backgftjund fur the siu- 
dar^t c4 economLCS, politica, scciotoiEy 
■nd p^ycholnpy 

Irt my reading 1 nraiktd imany pa^ 
s^ica for stpeciAf miniticjn, but sptii^ 
timitattom forbid their narration. I 
must, howevet, CDftuticnd that part of 
iht!- book which dtal% with th^ boyhood 
of SlcHpm. UauDlly thi^ is a dreary 
tpoch in autobiographii's which th^ 
fEadtr b gl;ad to fJtini, but in this in- 
stance tht advctfiturcs are told %o hem- 
estEy and beautifully that cHie rL^grut- 
fully turns to the? chapter whtre SlefTeni 
enters coIIe^^c. 

Do niot rtsisi this slory becau^' of its 
Itsigth. Before ycju finish ypM will wi^h 
it were Icsngtf . 

« 

''STRATEGY in Tlandling PcopSt^ ^ is 
a book for ihit lliymarL whii jtitifrtr^tt:d 
in psychological principles. It xtih how 
to make olhCT peqplt: do things your 
way Hundreds of anecdotes of famous 
pooptc are related to ilEu^trate the va- 
Tioufs principles^, TbtTf are times for 
(lattery, for tomfuijlvry, for siL-noj^ for 
cursirrg, for striking, for sneering, and 
for UufTine. 

t should judgiB that for all arDiJt\d 
pufpo54i« the mtjst useful weapon for 
dealing with people is what is vulgarly 
knn^n a$ "bull/' If we want people lo 
do things OUT way, wc must flatter thtm 
—not crudely, but deftly. Evirry one la 
Ev'ery on£ wants to be reas^red 
on certain weak points. To discover 
these weak points snd then to spread 
the ^Ive h the way to win (riend*^. 

Most people are repelled rather than 
won by obviou{^ flattery. George Bernard 
Shaw pri>b£Lb]y would not car^ to bt 
told that he was a great plavivrif^hl. He 
kTKJws it and admits it. Perhaps he is 
]K>t so cocksure about the ^ikk] st^nse of 
vegetarians ism. If that should be the 
fact, tben he would likt;l>" bt attracted 



'Stwe^ ID HflndliDB^ Pf vpt* by Ewmn T. 
^V ebb and John J. B, Morgan. Boiiltofi, 
Pierre and. Cjurnpany, ChicafiOr S3. 

"Policy ^nd Eibicf in BiuinM by Carl X 

New York. SS. 



to a vbitor w^ eomn^nded him for 
practicing v^tananism. tfe would eag^ 
erly exptund hi« cmd. 

Let oihefi t^IlL, M them ihare th^ 
limelight; let them kru^w that thiisy are 
imnoninntp let them think that they arr 
having their own way. Protect and cul- 
tivate their ego, They love it: iji fart, 
we all U>ve it, Bvenpbody who met Presi- 
dent Rodsev'elt came under his &pdL 
Roosevelt wa« genuindy intmstci) iti 
people, and he ditigei^tly prartited the 
art of making cvth^ri aware of hh in- 
tmst. It is the secret of rrto&t gieal 
leac^^r^. They win followers not by feari 
but by alTection, 

The JiUthdr^ have followed an cicel- 
lent technique in wriling thi$ book. Each 
chapter h composed of anecdotal ma- 
terialp fdllawed by a brief E^atcrrbcnt in 
prindpli'A. 

PROF. Cart T. Taeuech, of th* graduate 
school of business administratiofu Har- 
vard University, does an excellent job 
in his 600- page book entitlifd ' Policy 
and Ethics in Business/'^ 

In approximately the middle of the 
book Profcsaor Taetisch di!S£u&se% ''ser- 
vice" and ''profit," He thinks that busi- 
ness men w{>uld bc^ able to think straight^ 
er if they would slop apologising for 
seeking a profit and would begiri hMlitig 
profit as the object of business. 

The profe^Bor likes the ring of the 
blunt ''Business busii'b^.'' He doesn't 
appruire of the endeavor of the uplift<hrs 
to put business on a plane with the pro- 
re$$iGns of law and medicine- Burliness. 
can never completely identify it^^f with 
the professions. A professional man 
rnust think of service fir^it, and pay st^- 
ond. Business must think of pay first, 
and servioe second. 

A clothing merchant or a baker who 
gives his goods to the poor is perform- 
ing a service, but that h not business^ 
Business serves just as truly as do the 
professions, but to perpetuate itself bus- 
iness must think of profit, fir^t. la^l, and 
always, 

A business is justified in eliminating 
services which are unprofitabkH but a 
doctor or lawyer wh[i upholds the ideals 
of his pn^fession must minister to the 
immediate needs of his patient or client 
without hagglmg about a ft^ or an un- 
paid bill. 

"The busine^ man who loses <ight of 
the profit objective/' says the author, 
'% like the jackdaw. ir> Aewp s Fables^ 
that painted himself white and tried to 
associate with the doves: the dove? 
soon found him out, and when he re- 
turned to the jackdaws, they would ha^e 
none of him eithE^/' 



Profit Is parimlwnt in bujuncw, but 
m ttoml ymn some tsutineti have 
grtFwn eiChi!r to tal or «□ loft that they 
have afcctcd a diidaln of proftt. Ftt- 
hape the clepne$iim will cure them, ud 
biiiinm will n!ium to re£i3i4y. 

E. W. Howe Mys In a nccnt iwifi of 
hi* Monihty: 

"There are thoutandn o( Americain 
institutions !^iLL ^y'lt^^ a profit, but 
slowly going to piem. I toiow a buii^ 
neiffi which could flow be add for a 
large aumn but it it being tlowty wredced 
for the owner'i beir^; too many pen- 
sions, tiXf many vacatiofis, too much 
wcUate work, too muny methodi th^it 
will not stand the lest of time; loo much 
of Ibe nlorimis but faifie Ari^can Spirit 
that ha:s de^'elopcd in the pa^ 20 qf 30 
ye^rs," 

Ev«ybody knows the frequent trage- 
dy of the second generation tn buiiiieiL 
Profits have been gained with siich per- 
fiistenl regularity for so many y«an that 
the heitBi regard them as inevitable. 
They begin iraeddting. At first thrir 
themes attract attention. The youthful 
owners are hailed a« prophets of ^ new 
day in busirvess. This goes on for a few 
years, and the owners become bolder. 
Eventually the word is whispered that 
all is not welL A dividend is passed, snd 
then creditors press their claim;&. FiEially 
everybody learits that a splendid busi- 
ness has been wrecked. Workmen lose 
their jobs. Stockholders lose th^r money. 

Business is a splendid career, and it 
oHen infinite opportuniti^ to «erve 
mankind usefully. No one necdi to be 
ashamed of being in bLisinesa, or of 
making a profit out of business. The 
shame accrued to those who fail to make 
a profu. because when bu^in^ss i$ un- 
profitable it ceases to serve. 

Among other subjects discu^E^d in 
the book are mergers, trade ass-xiations^ 
full-lirve forcing, price maintwiance and 
discrimination, trade piracy, carmn^rcial 
bribery, contract cancellations, price- 
cutting, mi^rtpri^stintation in advertise 
ing. and Umitation of product iocl 

* 

BERT McCORRfSON lived out the 
last 50 years of his life in Seatsmont^ 
Maine, on his fathers farm. Most of 
the other farms in tlie di$trict were 
abandoned. In 19 IH, Ben Ame» 
Willmm^. the mjlcd writer, drove for the 
first time into the barnyard of the 
McCorrison farm. A friendship began 
which lasted until the death of 
McCorri^ofi in May, 1931, 

A correspondence between the two 
men spans the last ten years, and now 
the tetters of McCorrison have been 




A JO LLY RE M I N D E R just keep thkm©mo^ 
raiidum In picture before you. It is piclorlal proof that you con drama- 
tize your soles appeal in rologravure. Holiday spirit, good healths 
warm clothes — yoii ean't mistake the story this loUy Chriaimas shop- 
per tells you. Nor can people mistake YOUR sales slory told them by 
picture In rotogravure. Gel your goods Into the packages in their arms 

Jflm'berty-Cla'''^ (l*rparal.ioa 

MiWYORN CHICAGO LOS ATl&ELES 





U T I L I T Y 

Utility is a strong soles appeals whether for a cigar- 
ette and cigar box or for a piece of equipment for 
home, office, or factory. You con picture utility, de- 
sign« and texture as this page shows. You can pic- 
ture, too, luxury, simplicity, charm, mass production, 
thrift, softness, strength. We'll venture there is no 
soles point of your product that con not be dramatized, 
can not be strengthened and told more completely* 
by picture. By picture reproduced by rotogravure. 

Kim berlyCJark (prpf >ra t i*^n 

\ E ib«tl'phf 4 1 lit MItN AM. WL£ 
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Riirel) ' '^T dDcamenl availablie, 
Hef« ill 250 pages in presraied a day- 
to-clsf word of life on m oiit-^of-lbfr- 
w^aj^ New EngJantI ont^msui farm, 
(djscmrcd by an owrker who enjoy* to 
dtc utniDat what at hand. 

Kc smoli^ his pipe, maket 
i -nn of hfe dcigs, huntj birds and ani- 
injilt, fishes in the broak, mediUite* CNi 
Jillk oils his wood, milks Ma cow. 

his field, attends town mKting!^, 
philcsophises m the Tiding Uxe^ 
He buyf a radio for $42 in 1926 and 
i and his wife "listjEned to miwc Buth 
Lwe never dream^yi of." 

send& 13 barrets of applet lo 
ton. They sold for $2 a barrel, 55c 
than h cost to get them there- He 

gatherKi tbm (alJ hand-picked) 
ded them up, ^nd handled them 
with car€ ali winter, packed thsm care- 
fuQy^ all No. 1 in si^e, wa^ LhfBi! daya 
packing 13 bbk., and ggt 55c per 1:^]. 
far my labor. That left nothing for the 

Then he continues ^ 
"i dont care a d — about wh^it I got 
for appliK — but I spent a week gather- 
ing them, of the best woodcock htmting 
weather possiblep and when I knew the 
nd was full of birds." 
In 1930 h« inenCions that hk name 
appears on the delinquent tax list of the 
tcFwn report, but mt through lack of 
lufids. bye because he forgot it. 

My tai for 192B and '29 oMnbined 
as $158.74 nn a valuation of SiSOO/' 
he writes, "In 19 IS it wag 27 odd dol- 
lars. I then had sevenal cow^, horse, and 
a poll ta3E of $3- I've paid the ta3c on 
Hard-sctabhle every yesr since 1877. 
The tax now is nearly five timee as 
inuch as in 77. Life on the farm was 
much ea^er then: and 1 believe people 
mw^ happier then than now. Those 
were the giood-old-days of plug hats, and 
whirrs. I could tie my mustache in a 
Kjuare knot under my chin, and often 
did so, when riding in the wind^ to keep 
the dam thing qyt of my eyes." 

In gejecting items which deal with 
radios, taxes, and the price of apples, I 
am some what unfair, because such 
grcHaiy material things are the subject 
mattery of few of the letters. McCorri-' 
son mote often comments on the be- 
havior of his hunting dog;s^ how to 
plant trout fry, and how to catch trout 
and pickerel. The letters reveal a beauti- 
ful character who has adjusted himself 
lo liff as he found it. It is fine to know 
thiii modern Tlioreau. 
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STANDARD 




TiiEin f riHn Fnurnity by A. L. McCoCTl' 
■on, E, P, DutiM & Oi., Inc., Ut* 



Selected hy 

STANDARD OIL of NEW JERSEY 

The design and construction of a Research 
Laboratory Building at the Bay way Re- 
finery of the Standard Oil Company of New 
Jersey is one of a great variety of our current 
projects. These include office buildings, in- 
dustrial steam stations, factories, labor a- 
tones, pipe- line work, hydro-electric and 
steam developments as well as reports and 
appraisals. Coal, oil, copper ^ utility, and 
manufacturing concerns of wide diversity 
are included in the list. 

This broad experience is available to you 
for report and appraisal work and any 
problem of design and construction. 

Bt:FtLDERS imd l:)^GINEER5 
fcT th e 

BUSINE^ LEADERS of AMERICA 

STONE & WEBSTER 
ENGINEERING CORPORATION 

JL ^g^aiDlAR-V OF STONE » V^EB^TRR, IDJCOBPORATED 
AiHdalidiEiCiHdft with WILLIAM KcCLBLLAtf tn4 COliPAMV. LIKE TED, EUBhlr<i»| 



iVhtm B'TrlJufp $9 SfAK* ft WrviTiK £3«eixf iiiHi;; Coiniatcow jtSfiit mtniivn Naitam** BtuimMM 




SWEGO S 

Ship 



comes 111 



IT'S 1 Frri^htrr And ii is cutym^ ifr^in. Xhtrr^i Ar^idi#<f j^Qi cHit| It ii 

cunilniT oiic oi the mott impuftftnt pum ufi thr (Jrrjn Lpdkn. 

W ith ihr c<>m^lnian uf ih«^ jir^v f12S,U0U,0U0 WrILinil Cml* buBt 
C^iuld 111 c:iifirtt?<.^ l^kiT Kric jnd l^c Onfuriu^ Oiwcgu ii miw die 
eaHfrrn pnit of call (iir ihr brgrbt frriitfhirfi plvin^ file Qt^ss. Ljiifi^ ii u 
ju.^dy tcrniv-d N^urcS lj4t^\^ Ay tu pru^k. 

To thr thippet i»f fmin and (fraifi prttdyo^ ih^M h i I.S-tfcjiE ptr hmdmt 
p4JuriiU diSrfcjHiiiil cm cK-kkr rail mir* raft of Buff ii In. Iluth arilhmctic ifHt 
biCumincHi« cn^I air now b^inf tibipp^iJ tlir^iutfli thi^ pim oi Q^^'ryu to Cjui- 
a4lij.11 p<riiiH, I he upper likr% juiil tu [KiHii c^^t uf U^wcgM iif itiiJ^l ^dvant*^ 
an Hi* iuid €-t-<inir>inir»l risirt. 



In ihr nrm X)Wrl rnipnni inrirfcinllipt^ 
lac'kAff Irfighl fmn be Mj^d ii^^m the 
HjilH^r I Ac- |bi>T{i iKnuigli iht WrLUnJ 
Cii^^ til UKwrgr^^ Jill J tliirnec ta Nrw 
t'lty I tise Nrw Vink ^Jtf Jiif|i!>f 
C!44a4l v»kik'}^ f>iwr£CP Ii ibr mprllltm. 
Irtfitiifiui^ thu *iiili*^t^r I fiHJ iinJr*tiT th* 

hhip bcfuf r II 1 2, £M cun Ii9«d itiuii be fyrln - 
f nrd fnrtrEn^imn thni^i^lilbr Kar|crCiiiaL 
FftPiit OM**fi;^ti llif f rtAirr CarP i^f tlie Ifip 
1i> AlUimf M ikruu^h iuvi|?aLlilf rivtrn afuL 
laLri, tnikiii|^ fcjl prf'iilffP rffii-ifai'y jui4 
ftpc^rJ thwi u tHHiiblr era thr Bufre Cjui^ 

Thr i.'HjM t>gwr*f o unwijf. Ill* Jrnil 
Sutr hai iprEiE ^EI.CllHlpUaCf m fhr Jrf rl- 



ii in lull iwinEi Nr w irvit m bfitif hM 
hy thrr-^ riiiirrjdjij* tm^ring CH*ff«* 
Kr» ImiiiJit ti^niiipLali mr* |iluifinlf; Hid M» 

IraJil^ JhiJi^iiiri^Jtil Iiu ilirMt M^f f §2^^' 

iiirrc-i^l niTNT riifi j pitrfftif wi cvi4iriH'r uf 
tilth m lh« fritUTf III 1I1U rcHntittuiiftf . 

Finally^ iihJ at rcmnidrrifcir i injwirtiuvr ^ 
Oti^r^* tui iJn^iiJTr iLiKihiiii-rciji Iniitkitiii 
lAriltUtip «4{UjJ tM nji^ piiftfiLile Jic-C4ii- u| 
rxjModm^ ijjiiuhlrY* ^Oilk bank ii A UVin- 
Nr fxf the Mums IlkUmd Oivup «f 
llqiti^ wlww rwHiei^ bMikitn Nti»Y«tk 

Wn"l* Hi for ihc nf w honikl-H^. " Nitufr^* 
i^HliPw^y lu 4C],VIIU,LrOU Frr^i^r'' |Fyliliiliipd 
by the Oiwrfu ChunlH'r uf CfjiJimem'. 
ft |i a. i-Htiik ni forli l^iLnid In bt nf Vikie 
tu tlMiHT MitFfv-*tf iJ in thii nrw rciutr fhitii 
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ThtE MERCHANTS Advaitufcre 
of Engtartd were called the "rna«t 
imrm% company i^f merchanta in 
Christendam" the bggmmng of 
tfiE iifViFnija.'nih century, Govemment* 
and pdindana. bdth EnglLA and lor- 
dgn, look inienst m Iheir affaim 

The company wai a^cus^ of mo- 
ndpoly ill tbt eiqwrt of doth Ittm Edg- 
land. Actu^Jy the mi-mbcn^ of Uu: oom- 
pany traded individually pndei niSes 
made by the a;!^soc:iDtL[in. It hdd no 
more of a monopoly than the guUds of 
the day did. 

"A Treatise CbimrWiM!"^ signifi^ 
^iit becau^ it is one of the (irit pio^es 
dl eoiniinerda] propaiiatida. It appar- 
ently was effective in obtaiiiitig ptiblic 
gpod will and biKirr treacmenT at the 
handfi of the potititally power ful. 

The pr»mt edilion, celebrB^mg the 
ooitciiriiaJ of New York University, bas 
iin introductim of ifime HO pages, t 
faciimile of the origiriBl cdiLim of ''A 
Trtratisc ol Commerct," arid edited 
and modemizHi tt^xt uf Wheeter'a 
ircfltJK. The book wilt be very helpful 
10 thcKe interested in early laT^e-^k 
mi^rcliandism^ and foreign trade. 



SOVIET Rii»a and Atmrrica. thouf^'h 
unlike in almdit all respects^ have mvc 
common dennminaiM, my% Robert 
SJbley in "AmriTica's Aniwtr to the 
Ruisiaji ChiilU'nKt^/'' Th^t common de< 
nominat{>r is rkt:tfic (xrwer, 

With thi* cfjmmw daiomiiwitoT, Mf ^ 
Sibley cnmpafe^ Russia and America 
and cfiricl«de4 that America hM ilothittjc 
10 fear from Ru^ian iziduitrial oomp:Li- 
ticin 



"WALL Stwt and t^mbard Sirart"' 
m i review of the WaJI Stieel cr ^h and 
the yw 1930 written by a procnincnt 
London finartdal ifctiirr who wm in 
Arperica at the limt? of the m^arket fall. 

Special chaptrr^ are devoted to Oc^ 
tdw, Noveitdjef af?4 Deronbef, 1929, 



*A TrMiiH vf C-cnnm*™. by John H'hirle'r. 
Edii«d by i'p«<irKe lU^njjfi HoidOtuiL 
Thp Kew York rnlvcr^iy PffH, New 

lioef^ by Hi^n Sibtiry The Fanlbn 
Pirw San FrufidiirdL I&. 

*Wfl|J SirM i.iid LMbtft'd ScrtM, by Fnn- 
dl W. Hint The Mfei^nillHi Ciwti- 
pmy, Nvw Ymk, tZ^ 



Another chapter is giv«n wet to a re- 
vkw of the titarket twelve mc^ithE alter 
tfie crash. ' 

The bouk is an interistmg r^nse of 
that period of fuwicL^ history a$ wi'lt 
B4 an CMpJanatjon of some of the rda- 
tioca ol the New York and London 
money tnarketHL 

Recent Books Received 

Tlu EmiHHHdn of Anunctii 'Bmlm^^ by 
l^ul Fleminj; GemmiJi, Harptr & 
Bjotlier^ PtlblE^er&r Nr<w YmK S^- 

PlWFfitiirk Minj^meniit edited by HBir>' I 
B Elkind. fl C Fnrbes P\AljasJiin| 
Qirppany, New York, S3, 

Cm «f G^v^rnuiuiit IB the Unklrd ^fttiiii» 
1920-1929. N"+iitpn4il Indii^rial ijm- 
fcrence [Joarit Ine,. Nc* York, $3. 

iDterttHlv Trmiumiuian ol BI*ctric Ptkw«r» 

by Hujeh Lah^dm Elfibret Ha/va/d 
Lniversity Prea*, ClftxtibridEF. hi^^, 
Sa.50. 

by Kairfteld Hayifflmd MrL. raw- 
Hill Book Company, toe.. New York, 

SiirM«n4£fui#nt in Srlling, by Dmvad R. 
Chbprnr. Harper & Bfqthfr^ PubliiJi- 
en, Ntw York, $330. 

Thw Cpfuifluniry uid SociaI "W^Hdrf, by 

L'^£il Clare Nt>rtb. MKkaw JEill Book 
Campuiy, Nrw Vuik. S[i,5£>. 

Frvnch-Eiiglith «tid Enfluh-Fr^n^h Dk- 
woMty of Cm($mtrti*\ ^ FiiL^nb«[ 
Tvnmt PHrMM A Practif**, by J O. 

Ketlrld^F. P. Due ton A Cfnnpojly^ 
Nei* York, Srf>0 

N»-iiKial Rv^ulcii^ df A«rpfi«ii4lci» 
Chirks C. kdKliinj£. t ni vanity of 
PiXLiisyltaiila Phtiaddphu, $3. 

Cma%mr tn Btuinna, by HtrtKft Qt^- 
aim. Tht tfTiariKy NfaKKiinr. Kcflt 
Home 87 Rc£t:iit ^Lp Lcmduti W.|.. 5/% 




Cffde «f Af^ilratiiMii Ft*ft]C« And Pro- 
ciHdurv of ik* Aftirf(e»it ArbitriiicHi 
Td^ltndt. i^abil•ll^d by i^r\mmtive 
Clrartnit Htiti*, Inc., Th« Curi^faLiyn 
TruM: Compiony, Oiliaiko. 

G«rd, Cfvdrt « enpfi*rni«fit. by G O. H. 
C^r- Thr MurmilUn Ccjrnpany^ Nc# 
Yrark. *1 7S. 

Cndii fliul tb Uw» by Wellium A Pttn- 
detftint 4n4 WJIIiam H. Stcinrr. D. 
ApplHtm ai)d L'ompany, NVw Y<»k,f4, 

MofWf, CmlH And Pnc^n, by J l^urrtice 
lp«ych|iTi, Twn \^tumpa. The X'niVTt' 
*iiV flf Chtfug^ Prw. Qikaio. Two 

tl Cor|hMii«- Pr*cfi«*i Wwlimi 
Mfttiod* And SfMYiiit, by Wiltnin H. 

Crow Burrt-][ ^fKiw , Im-.. Nc* Yoft 
*l"l 

H<iftdid PitltrKin mnd Km\ W }(. 
^dwlJ- Sc^pod ftitlk*! Mrtiw-IUII 
BdoIl Conqm-r. \^-^ * York © tS. 
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^says Pepsodent 

i|uciliii UriiJ |j] ilf ibulLChn fa^li iijiiiv^ll t^^^ 
m lL|i Inirrt P^panlrni ■ . . imJ ri3j"L4i"r iNc 
rtf A^"^' A meFA-|ki[Lih\* wirehouir^ l4?rlKf i|Kil- 
mlihck diitribulii4jn lkI ihc-ir mtrrhAJiJin^^ thruui^ 

^"Tti? public «4rrh(iu*e ii ■ rnnht impcitlixil 

fartijr in ihr luiiip^ul dl^tTiHuiiij-tt <d uuf luod* 

yrii. "I III I ' t|y|i- k fiJ fcrafctiWr 1^ 

miuKf ^iiir-r thr »rli«-ki iJrvr U^iLmrnl oi iti bibK 
uniu Wc di» nut krww i»f a h#irrr EUfdium hir 
my ihjii^T f*f Ti*fln>TuJ dLiitibutDf . ti jirr- 
mltM the HfrjfliiiE id ttivk il I he (Ttrkii hiMc^k' 
crnlrrt. Th« i^nirv it llf hifeilr ixmI ra-n be id- 

n fjj i, It it ihr iJrd In^^fusnrttt wrfK wKirh 
to ttt up A ihiiniugii Anil prjrticjil diirrilbiAhm 

AWA WArehoUM furnnh ill ww^Mary 

I ji4i-t-^ti>c k diklfibiitviii nf rji* trulrrul^, nunu-^ 
f*i luml ■Jiii-I^t mmd <Mfn i4-r juilp o| t%'try 
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tap on the typewriter relays 
a jolt to the chair t t f f f 

Your secretary lus been tiught ta opefate her tj-pcwrtEcr with light rhythimc 
touchy trctt It veritably, 'Vith kid gldrvtJ.'^Swirtly and lightly her trained fing^ 
glide over the kcyboaj-d. Thre£, four thoujajid wordi n day m$kz little impre^ioci 
Qn her nuchine. 

Buc hcf clidtr fcth it. Wijh each lighi rh^^thmk tip on her typewriter a jolt— tnns- 
mitted by tznsc^ taut ncrveA, \a lebyeJ to her chair— ^rried with a u^eight of^ let 
U5 [$ay, I to poufidj. 

It ukt3 d strong dmr^ an Alcxa Aluctkinum Cluir, to gfw really goad tervke ucider 
che^ conditiofu. These Chairs are made of the Aame strong albyi of Alcoa Alumi' 
fiimi thai are used m truck bodiea and strucrural ahapet. Welded km one piece, 
chey kav^ nd doweb or glufd joints to work loose. And yet, they are feather-light, 
mov^e at the slighrest tooch, and are built for comfort. Finatly^ and mo^t important 
to typistflp they are fiplintcrtess, they do not cause runA m eilk stockings. 

AEcoa AJuminwii Chairs comE in a number of styleji in i fiatuol aluminum finishu 
or any oihei colotA; in smy uphoteiery. Th^re are ityles for every office um, for 
homes, hotfls^ offices, restaurants, hoApitaU. For literature on the type of chair 

fwliich int^reitj you,piei« addrcM ALUMIJJUM COMPANY o/ jIMERICA; 
CHAIRS OF 

ALCOA ALUMINUM 




Whm Wriiin^ AJ.VHihdia Commt op Ahahca p^tm K«*¥™'j 



The Telephone's New Aid to Business 

By LLOYD B. WILSON 

Prti]rf4nl^ The ChvHpiike ind Potorfidc TflU|»hanfe C^rnpanki 



DITRINC recent jfean 
■many develapmcnts 
' in telephone service 

increased the telephone's 
valtiE! to the user. One of the^ 
developments, whiidi has been 
making quiet headway in sev- 
eral of tht larger dlie^, 
proven especially valuable 
to business and professional 
wm. Under the new arTange- 
ment audi men need no lon^^ 
rertwun diaini^ to Uidr 
offices for fear of missing 
telephone caUs. Apartoent 
dwellers, too, find it useful. 
With thia service they c^n gi? uut with 
j^tlecl assurance that they will mm no 
important calls or nie$5agies- 

Th^ desirable endi are bdng 
3chie\'€d through what called secre- 
tarial telephone ser\^ice, a service which 
our oompany h now supplying to ten- 
ants tn six olfice and 15 apartment 
buildingis iii Washington. The service 
was^ inaugurated in this city in 1928, 
thj National Press Building being the 
fij^ to take advantage of the plan. 

The torant subscribes for telephone 
service dir&ctly from the company in 
the usual wajr. The managiem^t of the 
building sub^rib^ for the ^returial 
cqujpinent and provides th^ ^cretary, 
Thia secretary i? a specially trained 
operator, who from the "'^retariai 
board" handles talis for the absent leji- 
iJlt according to whatever instnictions 
he may have left her. 

The service is simple in operatioti. 
It consists essentially of the secretarial 
board, which in appearance resembles 
the {ordinary private branch ^changf 
switchboard. Two lin^s connect each 
tdi^ihoeEie in the building with the board. 
A tUrd tine cocmectt th£ telephone with 




Ni> longer^ with the telephone jecretajry, 
need fausincss men worry over misalng lele- 
phone caLti while absent from their offices 

the central office in the ordinary way 
On the tenant's telephone n £i switch- 
mg key, which, when in the normal posi- 
tion, connects the telephone to the cen- 
tral office jiist as though no secretarial 
board were associated with it. When the 
tenant deques to leave hh office or 
apartment, the key is moved to a second 
positionp connect in.^ the telephone with 
one of the lines to the sef^reti^riiil board. 

How the ^y^teim w-otks 

AN INCOMING call will then bcth 
ring the telephone and flaish a signM to 
the operator of the secretariat board. 
The secretary aniwers or the tenant, in 
ca% he ha$ returned and neglected to 
notify th^; secretary of the face, can re- 
store th^ key to Its mtm^ posiuon and 
take the caU, 

When the key is in second position 
the tenant can talk wiLh the s«f£teiAhal 
operator and inform her as to what he 
de^res done about caH$ in his absence. 
Also the secieurial operator may call 
the tenant and tell him of mesaag^ re- 
ceived in his absence or may announce 
gu^ts. 



Most of the larger apart- 
ment houses built in Wash- 
ington since introduction ol 
the secretarial service have 
subscribed to the service. Qrte 
of these which ultimately will 
have 1,500 apartments in its 
group, finds this service par- 
ticularly adaptable to its 
needs^ A secretarial board 
serves the three units of thi$ 
group now in operation, but 
a larger board witl he in* 
stalled Co take carc^ of the 
future development, which, it 
is estiniated, will necessitate 
the installation of about 
2,000 telephones. 
Two services rend^^red by a secretary 
who serv^ one of the large downtown 
ofTice buildings in Washingion itlustrate 
the value of the system- 
One of th^ tenants of this building is 
the local representative of a large 
cement company. Daring this represent^ 
alive'a absence from his ofike, the 
secretarial operator has frequently re- 
layed incoming orders for cement to 
the New York headquarters of the com- 
panyn 

Another tenant of th& buiiding is an 
architect who recently vactStioned in 
Havana. He called the ^cretarial 
operator nightly for an account of mes- 
sages she had taken tot him during the 
day, and dictated ^wiirs which next 
day she telephoned to hi9 caller? of the 
previous day. 

Such illustrations a^ these arc of al- 
most daily occurrence for those who 
sut^ribe to secretarial telephone ser- 
vice 

This service gives telephone users a 
ful tow-up system that otherwise would 
be impossible tor them to have- U^ers 
of secretarial telephone serL'ice do not 
hesitate to praise its efficiency. 



CENTRAL'S NEW HOME, 



" I I I i: - ' ' 



Testifying to Conservative^ 
Progressive Management 

ThiE impressive, new Btnicture which now houses ihe 
activities of Gentral Mutual aud iu a^Bliatefl companies, m 
Btriking testimony of a conataBl growth, firmly founded 
on conservative operating policies. It is convincing proof 
th^t rigid selection of preferred riiks onlj, h no bar to 
steady progress. Just as we are proud of our new home, 
so are we equally proud of the fact that since 1921 we 
have paid a 30% dividend to our policy holders. We will 
welcome Uie opportunity to show visitors through our 



new 



ho 



me. 



30% 




MANUFACTURERS MUTUAL IN5UItANC£ COMPANV 
C JL ]- PUHHOftT. Pww^smi fi^r VAN WTPT. dKlO 



FIRE AUTOMOaiLI *ND TOPhiifcOQ ihiSURI^NCt FOR ^tLtCf ftJ1,p 



^^Business would be good if * * * 

it W(?rc not for my competitors.** 

AiSD prubflliJy jfJumNm|i*"l3Nar* wiyinf the wimc ikiiijs 
alNJut yd-iL iMeaavrliLtc- ynm privilt WIT merrily Dili 
md dIUjE y<3U arc ftArtiil of "rciJ ink." 

The iirj!;vniaiiQn chf ■ irmAv aumf '^M^ion in ytfui' ^luJuilry 
diiiglii faclp-^doW If ■ ipScnilid limn t» ilttft IL 

Tizttiri'ii?^ in ilfkl cDllfidrac* — Ho wlllippitinn cm ihr 




The "Chained" Money 
of Russia 

fCmiinued /mnf 40} 
It nicana iMt the ai^cuimifatkcL erf land 
snd dthff jjrojjtrty has hetti Hopp^fl 
by pmim% ^ efficient finriH- to d«tth 
ctf sending him to i cocwict lumter 

When the Cf^vemmnit gave the 
4^tes til the forma- nobles tho^ 
who had b«i lerfi m thcnu it laid in 
effect: 

'Out of ytmr crcjp yoy may take 
i!nciueji to fiustain younelf ami your 
fimily. For your knjd you ^11 be luxf^t 
a rather larRe ptr ccnl <af ycinr 
Fejt the rent of the equipment ol 
land a liitthcir crc^ [atl will be kvicd. 
Fnr mqrkc^tng your CTofss throiigji the 
coiC!p«>rutives, anotlicr pajt of your totaJ 
ttDp will be CDjlected, The n-tnaiiider 
may be considered as your w^gjes, if 
any rtimbi." 

Whai wcjuld our farmers think if iiw 
Feder^il Cov*rTMiit!ni Lried thai? 

I do have some ad nutation for the 
imagination of the eci:>iiomisti who 
worked out the whole scheme of the 
Five Year Plan. The financial methodi 
ar^r partial larly inipfc^isive, csjjeciaJly 
when vieivf^ from the da^c sh^ides of 
mw^ acadeniic THvtAi, Qoac up^ the 
system ^ei^^ not so pcrfcin. But m it h 
with moat everything about Russia. 

ShiaII purchasLng power 

TO ANYONE who loota m the Rus* 
gian scene as another noble extwriment^ 
lofty in purixi?* md romantic in con- 
ception, I siae^^t that he it^ out hb 
theories, by seeing what he can buy with 
the inipork*ct currency of the counlr>' 
Surely it h a good test of the value of 
the money of ^ country to measure it by 
whzlt it fftti purchiisc. Let the idi^^t 
■w-ho adniTies Russia acadraiically try to 
giLi his shoes half soled. Let him try to 
ejfCKajnge hk rubles for good soap, or 
shaeSu or sporlini; equipment, ox a ?#uit 
of clothed, or dudi of any sort, or a 
card of buttons, or any G<her of Qw- 
sands of articles which we haw come to 
talie Jor granted a* everyday neeesiitifii;, 
That would indeed be trying. 

Then hi.- will :ipprt^]Sti^ AmmC^u 
money, bn'h Ujt what iL stands for and 
for tvh^t liUndi back of it. And finaUy. 
he will have s. new respect for the pur- 
chasiAg power of Uncle Sam'i good dol- 

(This i$ th* cmdnding mtitti of 
s*rirt by C&lond Sinn.) 




Masoiiite will 
keep your " 



home warm this wintei 




OutdoorSt it ivill be cold [hh winter— of that 
you may hm sure- But the lcmpt?mtiire ifitloors 
14 ill depenil m whether or not you proLect your 
home will). Masonite Stniclursil Inauktian. 

Masomte does its Job ^ell. Keeps heat 
where it bolon|;s: inside in wipter, outside in 
eiinuner. It*5 a ^tnicitujal material, too: re- 
places other luaterials; converts w^te attic 
and basement space into cbe erf □ I , u^e fu 1 rooma. 

Buihi Ma^onile into Vi^ulls as isheatbing, into 
roofs and deilbigs a$ insulation, into floors as 



insidation and sound deadene r* Tiiaf s the prao 
ticial thing to do — in new building or lemod* 
eling. Cuts fuel bills a third or more. Assures 
continuing value for your property. Enhances^ 
the comfort and beaithf ulness of your home* 

For a perfect, crack-re^isflv«; plaster ba^e, 
use Maso ni Le Insulating La ih . 

WeUl gladly send you the free Masonite 
booklet J telling the story of its manufacture. 
Or ask your architecL, contractor or lumber 
dealer for information. 



Masonite 
STRUCTURAL tNSULATION 

INSUiATlP^C LATH ■ PlttSOWOOD - QUAllTRBOARO 



"Make it out of Pread^ood'^" 

— endless uses fur thi.^ ^rfitiileifj board 

TrmkA^ myi. farnituifi, truck bcidiea, iitE^iiliAlATH^ ind mAtky^ m»31f Dllicr JLrtidca 
Uif holier RTkd mare ^aFiontiuUy in«4e with Protdwoad. Cuis lime Uad cobE in 
pr-gducliaii. fji^y ia WQfk IMllb — i^omh't rt&dk, dilpp ftplit^ iplintti' or yt^vp. Homii 
mc^binicfi pntee ii^KiOi Chr;ek the coupon itnd «eiid far fr^ia Prmiiwocid boakfAL 



jh'atnA -c-.-„^r — > 



City 



. SietU..^ 

□ iriulflnrtail in MiAHsim PJflliw^3^d^^llM£t km 
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WATfON'S BUSINESS for Ottolwr. 1911 




"Nmest memhr of Whos mo* " 

Empire Stat^ — ^hryilrr — Sti'v^^ns licit tt — CleveJird TctfPitiat— 'iitj* tht 
ticw WatiiDrf A*tonft Hntfl in York City — tht»e arc but few of the 
ne-illy gncjt bmMiFi^* using Johns-MjnvHte Insubnnf Mitrrklf on their 
ukra-Ttiuelcrrt hfiJtms ty^temi. TSit biiii<lEc-di of thoufeMidf of fe^t uf J-M 
loiuktie^ applied to thcLr iteAm imi h^t waccir ImtM w convincing Ceiti- 
mofiy ofttie »ec€lKeiice of tliic«e miiiicmb iirid cfti rnrJjf ttj ibn tJcill cif flrir 
cfigineeri ^nd zrchit«Tt£ rr»pirs(ililc for thr diiiculr tsA af h^^ting. thfw 
ftionuiTEcnTi ijf mtJem irchitiMrturt. \Vhcih«r fujr n 5L>-stor>^ ikyicrapcr at 
a 2^ci>ry dwdliDgp J-M may£i:iiik iniytc mi^mum iEuuLa;&iig cffidciury. 



*'fIotfer bath— net mmmi 

clrerErkt j^alvjfiiiirkip; furnace at the IMti. 
Stkt Elcttric Cijmpany* came fr^m ti\t 
(fts i-iirface <&f rrH.ilteh line daring the 
tiiigKi :ind w^ck-end bold-Qver psiiDdif. 
Thr-i^ygh t^»e of J-^T rruieridi moit 
of thiv lu&i ctimir jit^. Akif»r the 
iniuUtine to vet plated uvtr the hot 
titK bath tach nig^i: rtfeutiMj her *fi»ti4l 
nYiiw of $1ft749^ and iciultcd in m 



-Ti# ITaiJfli/^jftwj AW rbri Ctiy 
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^75 a year 

to boil this pot of coffee! 



Industry's bare steam pipes alone are wasting 
millions of dollars annually through heat losses, 
90% of which Johns-Manviile can save 



Noon . . * time to ear. Old Tom, one of the 

pb.nt fattmcn, \^ ai a Ire^tly therir a t his f a vorit^ 
ipot, lunch box on his knee, coffee pot singing 
mcmlj^ away! An everydaj^ event. Lucky 
for Old Tom— having these sections □f hare 
Ettfam pipe, with conveniently located joint, 
to pnivide his daily hoc drink. 

Lucky for Old lorn —very "unlucky" for 
the company. Because it costs jiist exiactly 
31*475 .0(J a year — in hmt iojj/j—to boil this 
pot of coffee i 

I he mere incident of this workman's coffee 
pot may riep resent, in di^iitse^ a most dan- 
gerous item on your operating statement. 
And it ivcll symboikcs the aggregate millions 
of dnllars that otherwise efficjenrly managed 
plants today are wasting through the lass of 



heat— more specifically through the lack of 
insulation or che lark of proper insLilation. 

One foot of t-inch bare pipe ca/onr will lose 
2 lbs. of steam per hour, or 14,400 Lbs. of 
steam per year. Just one foot! Imagine the 
steam lost — the money lost — in an tntir^ 
pliin.1 pfT y-f^r — any plant — perhaps your 
plant. And 90% of this loss Johns- Manvi lit 
can save. 

With more than 70 year?* insulation e;^- 
perienc£ to draw upon, Johns-Manville In- 
sulation Engineers can calculate just how 
much hrat is bemg w:asted as a result of bane 
sutfaces or poorly insulated surfaces md 
advise you bow this waste may he prevented. 
Thtir advice wit I cost you nothing, may save 
you. m&ny tons of fuel. Address Johns>-M an- 
vil Ic, 292 Madison Ave, New York City. 



"This finger of light saves Industry over $250,000,000 annually" 




Johns-Manville 



A busy room. Dozens of steel pipes — miidaifd, . * 
sm^tt pipes . . . large pipes . . . Enedtum^iized pipes 
, . . A cobwebbed maze of eledttic wires — ctmnect- 
in^ vadouis poinr^ on every pipe. Outside a man 
sits &c a wicchhaarJ. "■'Test: pipe 32-point D." 
Adjustments made, he tfjuchca a dc^licate switch. 
On the control board appears a tiny finger of li^ht. 
It wavers . . . swings tight. Then left, Then scdps! 
TheJ-M t^barstcjty at Manville, N. J, has dctcjr- 
minifd — ^to the Fraction of a degree — the efficiency 
of a pari k utur insulni i&n a t a pfl rh'cuh r ff th prr^l wnr . 

Jdhns-M^nvillc is ronstsintly testing all types 
Qf ifiiulating material under every varying con* 
dition. As a result of these extremely accurate 
and scientific tests, Industry is being saved, in 
thg comervation of hear or cold, over jS250,OCXJ|{XK3 
a yw* 



HEAT. COLD, SOUND 
FIRE AND WEATHER 



COIIFW^" $^*** pwrHliea if^lun'f B^n^m 




Salesmen Who Can't 
V Sell Goods to Me 



By FRANK J. TAVLOR 



ILLUSTR ATIQNS BV CMAftL£S DUNN 



WALTER KING Bcatcd 
himfitlf at the rnd of the 
cynferencL- table, plac^ 
a letler rray at his right, 
just ^ if the Labk wirrc! 
his dt'sk iti the purchasing [igifiit's office 
of th^ WeJIs Fargti) Bank, and faj>d 
the iscore ur mnri! s^ak^mt-h gathered 
a found him, 
"WtiKJ s gal a h^tt?" ht ;i^d- 
Tht rtid- headed tialc^stnan produced 
a hat. 

"All tiptht," ^aid Mt, King, "pretend 
you are caiJing on in£ a[ the bank for 
an ordtf r." 

The rt'd-headud saltsman approached 
the table with brisk ceremony, Before 
he could sp£fak. Mr. King asked; 

"What do yoti do with yoMT hai?"* 

Thi? s^^lesman hesitated a second, 
ihtn tossed the hac in the Jetter tray, A 
roar of iaughter wt;rLt up from ih-e oth^r 
i^km^n, e^ich of whom recognised the 
action as his own. 

The wt^ng place Iw a hat 

*"IT IS a funny thing/' befan Mr. 
King, "but nine out of ten. salesmen 
who csll on me thmw their hots in my 
letter I ray. The letter tray is the busiest 
spot on my desk. 1 don't like to have a 
hat in it. It annoys me. If a ck-rk 
comes in to Rct my papers^ or to put 
wmc letters in the tray, ht' has to lilt 
the h^Ll and fumble jt, and that dis- 
tracts my attcjition Irom what ihtr sales- 
is ^yiiij;." 

"When? would yoii put yoijr hat?'* 
asked a salesman. 

■*Ajiy place but in the tray. There is 
plenty o{ room dn my desk, or on the 
hall tree, or on a cabinets or a chair, or 
on the floor. The letter tray is $acfed on 
mo^t desk!^, hut it is almost always the 
pEace the salesman chooser for hia hat 



OUR i^lesmM it« i mishty power but they ar« nQt«i powtr- 
ful 9$ tFiey couU ht. The reatons «rc miny. H«ie ■ purchi»in9 
agent cnumerdtei »veril of thcm^ — dll oFthcm little thifigj «nd 
yet they aie big enoiifh to kill importint ulci 



It is a little thins, but thia common 
error witli sale^nkin often starts ihem 
off wronff With prospective buy erg."* 

Around our town, Walter KingK of 
the Wells Fargso Bank,, is known &5 a 
purchasing agent who doif^n t look upon 
all salesmen m nightmare. Purchasing 
aj^ents, with one or two exceptions^ or- 
dinarily fall intp two gTCrtjps, the Wol^ 
verini^ and the Turtlcahells. The Wol- 
verines whip themselves into bundkis 
of fury when a salesman 1;^ anntmnced. 
The Turtlrthdls, on the other h^ind, 
withdraw into a hard, cold sheli From 
u Elder thia armar they start- with glassy 




1 dtm't lilce the high^preisure Mleirnsin who itFidea tnta my 
y&ct ^uding endiujLuia and Kirtt a pcrfcf t ^itM tm\k** 



NATION S SUSIN8S5 favCkMlM^ IMt 



■ ^fmr ^^News to you 




r* f ilf 



iufyour greaf-gmrtf/friiher 
knew a//aiotifif/ 



IfLT*S Me, It wm§ jibwt ihm tptiiif 
^ of I It40 «br4i |«f gii^ywi 
fiihrr, iFiih hit frcik-lwmt UM pr*^ 
hil^h tiAt, wai ipinntng dowa C>ak 

Surr be Irww a1] *b^Hii At a 
mittrr i^f ficl Aid iff gTT]il - f^railit* 
fiiJirri fuf muiuLiJ iifT imiifi-iitT 
fuud ind flutjfi»hin| ji f^f back ia th« «c%r7itrcn Nm» 
Tike thing tlut Dittmied )rt>Mr tJici^tan «bovt iW 
aiBtiial ptu tif in»ujrmticc w» ibai in Bikliticiii lu the 
mtndl pMKtitKi it ihrm, thcr %Ave4 ifune i liwC i»f 

riui the CMiii|r rcfHiufnr tCill livrt m the 

AiKric^n rjir, li ^riJ^v^ii hy the K«%c ihai Ci,^v uitr 
^4rrft-fii# If^m doJUn* worth of tunckpcrif i» initymt 
^gaintt fiT^ in niulual riHiipAiiin. 

A muiiinil (Mphi I K^^liJrr II fitiirr f Kin a cufioiiict tu* bi 
ripmpjifiN ;^ hr it an iKrgnJ put uf it« iluriji|£ m il% lucmi 
thriiid|ch iliiidrndi. MilliolU vf prup^Jt} ikMcim, M£ifi| 
I hem hyndrrdi of I he mdit pruitiitiefrl in ihr Cwnriy, 

pmiecriMn— lit fcubAt^AUftl fvdiictiMii «ii ^Jiic tmfoi^M 
iiirerht«J iimi. 

l.mik If TMur fifr inturancr polict- «t»dif« IF it it i 
cduaimI puj#^r« pm IE M ith ctmhilcticc Mnd f^rmmwik^ 
If n » iM « inuiuj.1 pi^lwr* urme luf m hhudklri iKi.t mU 
fridil rtsn»iiteratil|- m tmit miyrjnce krHtia|ed*r. Aiiiirrti 
I he t edenlHin uf \Iuful Kre [nhuunce C^LMnpiuifet, 
J to Nofth Mif hvgftn At^enii#« CliicAfc^^ Jlhnotik 
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cyca that rvbm ■bcuf m tmA bUemt 
in the laJevitcia'A THiuTla as tlw vttl- 

cjTd cod in the Stcinhart AquariufSL 

Wsilter Kii^. on the <Atm hwA, 
nailtei fn^ds with BatcamtfL iit ii 
miidi in demand at salei nie^inpi, 
Emjrfoym call up the bonk every few 
dayi to sec if ihey cannot borrow him 
(or an hour or so to idJ the nalet force 
how to walk into offices and aslc (ar 
ordtrs. 

"What's the next thing j™ do. after 
you dispoat of y«jr h^tV asked Mr. 
KJiifl, at cm of that powwows. 

"Get the order,'^ 5uge?$ted one of the 
salesmen. 

"No, first ym hav* to tell m your 
naiTif and the bus^incss you rcprei*^!- 
That may seem too elementary to mfcn- 
tjon, but half of ttie ^alrsmen who call 
m me neglect to ti-ll me who they are, 
whom they represent and what they 
art selling. They simply assume that I 
know all that. But I don't, Tltey may 
have told me at oiie time or another 
but I can't remtmber at I of them, mi 
even what thty sell. 

'"The purchasinjj ^w^l of a targe con- 
cern must see a different f^t every 15 
minutes of every day, e3(cept ™ Mon- 
day— on Monday it is a new fate overy 
ten minutei. Over the i/iwk-end, with 
lots of time to think, man^ a bright 
^Icisman inspired with the ide^ that 
a bank mu^t ha^'e lot^ of money and. 



IhAftlore; is a pmci place to sell mm^ 
M^og quickly. So thty CBme in droves 
on Mwday morninit 

Give UEM and bunncst 

"BUT, Hettini hack to the pijint, the 
firfft ihins a &al{^t&m4n should do is stale 
hh name md that of his company 
cl^rly, and l£li what he 9^»^unl«a 
he knowi ihc porch^iser by long afsocia- 
tjon. II he can't remember his own 
name^ he should at least teJl me whai 
firm he representA, perhaps by aiiking 
what hh company can do for me today. 

"You would be surpri'sed if yoti could 
sJt in a purthasinii: agent's chair for a 
d^iy to Iram Jkjw few saleiimen Rive a 
man a fair diarice to buy from them. 1 
am reminded of one man who appeared 
in my door daily and ^id. 'I don't 
suppose y™ have anything for me thi* 
morning' Invariably, I replied. 'No,' 

"This fellow used to cock his hat at 
3 difleient an^e iivcry morning ap- 
parently trying to change his appear- 
arK% so that I might mis^t^ike hini and 
give him an order. I didn't know what 
he was "sdliTijf until finalty, out of curi- 
osity, I detailed my secretary to get his 
namcp his businesii, and to Bnd out what 
he was setting. 

"Then we found th^t irepreatnied 
a good firm with an excellent line and 
we gave him some bn^ne^'' 




*'I rui get along without the inooper who 
triei lo read ibc tctt^ on my AtA** 



fiesuse of Mr. King's intemt hi 
nAlemoi'i pnMmn;. many a man liai 
fonc tohim and aiked fcir help tn pdlibr 
ing up hi* taleB techiyque. Mr. Kins 
tabs the talesman apart and puts hiAi 
togettier again, trying to point out the 
lacUcs that wUl sell goods sfid those 
that won'L 
•TVhiit do y™ ten them?" 1 asked. 
Tim I tell them what kind of sftks- 
nwn I don't like," he icplied. "Then I 
tell them the kind I like. I dwfi't men- 
lion any mnm when 1 describe the^ 
lalesmen but both kindi call on me. 
Under the heading of ^k-smen 1 don't 
like, I li5i ttie men that tiusiness wcmld 
be iKtteT ofl without. 

"First, the hi^-pressure man^ the 
salesman who strides into your oRice^ 
exudiiTi enthusiasna and who breaks 
out with a perfect sales talk desipied lo 
work you up to the proper emoiional 
pitch BO that you wilt sign on the dotted 
line then and th^re. 

*'Now this miin, snd his employers 
too, should know that 1 want f^ctq and 
not enthusiasm- 1 like to buy from sales- 
mem I have kno^D for s while. I feet 
(hat I can depend m them. The high- 
pressure man just doelvl't fit into mod- 
ern business, tie may be ^ble to «elJ 
cook books lo housewives but in a btiii- 
nm office he doesn't get far, 

"Another salesrmn I get along 
without ii tbe snooper. I see him try- 
ing to read letters up$ide down 
on my desk, or on a ^enogiapher's 
desk. He tries to sec lists not meant 
for his eyes md is always trying 
to spy out oider^ meajit for other 
saJesmtn. He is alwa^i happefung 
in at inopportune times. 

No cavesdfoppcra 

"ALONG with the snooper I class 
the eawsdropperp who k always 
overhearing con venations, either in 
my office or in other nfhces of the 
institution and then using that in- 
formation to pry into the aiTairs 
of my ofike. I am witting to answer 
^tmo^ any question a sales^man 
carera to a^k me directly, hut I clof^ 
up like a dam when the eavesdrop- 
per tries to pry loose a pound of 
fact4 with a grain of half-truth 
overheard at random, 

"AnothiT salesman I don't hke 
i^ the man who reminds me that his 
president and my chief played 
golf together Saturday and that the 
chief virtually placed an order for 
a thousand pencik. Thi^ ^lesrn^n 
in^inLiates that he is calling merdy 
to confirm the deal. I always ask 
these golf-course salesmen if the 
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I^Tt/ic Electric Light excc/s the Kerosene 



m 




Wire rope costs 

deserve serious thought 



EVERY yecr manytfiouisndiot dollofs Dr« literplly 
cN?wed up by Intern ol ttr«$i in ordinary iwirg 
rop*« Every ynqf Tru^Loy Pr«formftd Wire Roper if 
Mmvirtg many thautandi pf dc^lari , bacaui« in 
Inj-Loyj Internal ifrets ii eJiminalfld, 

^ El imi nation of InterFiol itFAJi m wir« rope ii the 
first bastt improvement in neorly H century ^ Service 
reporti covermg o wide voriely of uifli tail th# itory 
of 30% to 300% Increoted setvie«. Whether theie 
reporli cover Tru-Loy lervice on power shovek or 
bdlding elevotDTS^ rotary oil welt drilling or holifs, 
Tru-Lpy «c*li old -fofhionad ordinary w\m rope 
01 the electric Kg hi «j(c«U the old-fothtoned k«fo- 
ien«- tompi* 

V Iti TrU'loyr Enternol ttreit it e! imi noted by pre- 
ihoping the wtrei and itrandi id they li^ naturolly 
in potition. Prove thii by cutting Tru-Loy Fraformfld 
Wire Rope and note how the wires ond itrondt lie 
normodfy iri poiftioni, 

4 Then cul Ordinary wfe rope, and unloft you »iEe 
the end wtth d f^rm wrapping of wlre^ ih« itiondi 



qnd wEres Jtroi^hfen out and Ay opart like o sud- 
denly released clock ipring, Th* difF«r«nc« i* ihawn 
n thaiUustrcrtion obovA^ 




30%loaOO%lncreo»d 
wlrm rope lervice it an 
innportant economic f^octor In 
theifl doyi when every^dollar 
mutt give on accounting. 

• Let us *end you, of the man \n 
your orgoniiDtTon who h re ipon tibia for wire 
rope coitf a copy of *Why Prefofmed Wire Rope** 
Write for h on your buiin«ift letterhead 



AMERICAN CABLE COMPANy, 
New Yqik Ctfttrf I Bldg., 930 Ptric Ave. 
N»w YoA City 
An Awdilv Company cit tht American Omin Ce. 



^0% to 300% Increased Service [SyrSSS*^ 
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DC TEX *N*tCH CLOCK COPP 

N«ir. . 

Ci t-p X - - - . Jejie- . . , , , - . 



DETEX NEW MODEL 
NEWMAN 

TKc StanJird Newman 
is now Interch^nseablc 

Tht Nc* Ntwmdft offcn the ^rc4L 

dcT^jnld^^ the aid, tKdt Ihc ppid^in^ of i 
reurd thit cauld ngt be diipu^lcd ot Ahtrtd, 
tnd offeri iht fi*tA. texture ^jf mi^r- 
chdFtgcibiiity. 

the recording mffl^riisni been im- 

h provided, bijE iA^f[^oyl lKe n«ccsnty qI 
returning |hr cbck wlitft st-dtiOni arc f«J 
idded ot ntw keys mddc., 

Thi4 1*4 Lure not pnly 4ddl t-Q tht Continu- 
ity of ^crvitfj bm flhfl icrvet i-o tvakz the 
f^f tcm Ful ipiEcfc hdfig* dbl* wi thi n the pitnl. 
Clocks iri i lyitcm tsn be provided wiih 
proper tarn binflt ions io thai aH ktyi df tKc 
syiTem will rcg-itttf m ^IF docks. S^VSlprn Mr> 
be dddcd dnd ^oulei ^h^/tcd «i dciired. 

TKc Detcx NewmtfTT nH^r% loan tv^n 
filler dcjrcf those qudiirrei cerldin rt- 
C^iTiq^ pfOoF «Siinit Edmpcring, dtjrabilitv 
4ipvd lervkc th^l ^^wc ton^ niddc ^1 the leader 

Sehd br compleU i n bf rndtiCfl . 

DETEX WATCHaOCIC CORPOBATIOK 

^J*i fi«V4flAwC4d AWiJfl. ChiEJI«4, 111, 

NEWMAN ALERT - PATfiOL * 
ECO WATCHMAN'S CLOCKS 



diJef and hii preticlenc dedd^d oti tlit 
tpedfii^ brand of pmi-ih and if thry 
ifreed on the prio?, details which [ ffiuit 
hiw betcjie I m^kt mi thy purdisl^ 
ordet. These litde mattei» have htam 
overlooked, st^ a mie, and lo ] laiggest 
thai; we v^jt until the chief and hit 
presidefil play psif together ^pm, it 
whkh time tbcy can be tak« up. 

Petp^rual remkidei:! 

"THEN tlwrt j& the mmt^dmg saJts- 
man. He i» afwaj^ remifidin^ rm that 
the bank ia running ihorl of siuppli^fs. 
That likg me. It ii a reflection upoa 

' my ability to haj^dlt my job. 

, "I don't like the saleanwi ^K-ho^ em-^ 
ploiyer calls on my chief whenever I 

1 give an order to a f!ompeiitoT. I call 
the^ fellows vice-presidi!ntia! utimtrvm, 
because a vice president from their 
Company invariably ca,IIs upon a vice 
president ol tht bank whenever ihey 
lose an order. 

"In a gmd many instances, thii is 
not thi^ sa]^man> doings. He probably 
understands the circumsianm, and is 
mjetely the victim of his company's 
policy of having a vio& president mate 
a follow up caU. cither to bring pressure 
on me or to makt thdr sol id tat ion 

I more emphatic 

' ''In my opinionn thia is poor sale$ 

1 policy- The vice president's call leaves 
the impPRjaiaTi that the salesman as- 
signed to the actouiil h not capable of 
handlinf^ th^ bu&in£S£ aJone. h embar- 
rasses him. It annoys me, because I 

I have to explain toiy:nneorH? in my orpin- 
ization, whot^e bu^ine^^ i^ not purchas- 
hii, why 1 placed the order a& I did. 

"The tip peddler is another pest, In 
Bome manner, fair or Joul, this man 
gleahns »ome intormatioa, oltcn mere 
hearsay, about busin(?ss he thinks we 
could get if we went after it. He corner 
in, feometimt^ to me, but rrKjre often to 
an olTki^j higher up, iTie^ to trad« 
lii& Up for an order. 

"I have taken the trouble to follow 
the tr^iil of some of the^e tip peddlets 
and have found that, as a rule, they 
make the rounds, peddhn^ the sarne 
alleged inside information to all of our 
ci^mpeLiLors, as well to ourselves The 
highly cunridtrntial tip Is general in- 
fomiaLion by the tnd of the day. 

"A sales^n who soon corRW to ffrief 
IS the fitiperpn3mi$er. I mean the man 
who will promise me anything to get 
m Older. Altogether toq many of these 
fellows are kmc (Xi promises and short 

jKi deJivery. Either they are unscrupu- 
lous or elie they are miMinfannied as to 
the ability of their houses to perform. 

1 It is the same in either ca«c; it meani 



fridf and w^te rrution for the pitfidtfti* 
int mtmt No repeat orden (or thne 
salesmen. 

"There li the udoman who ooma m 
with tli^ perpetual oranfdaint that his 
busJneffi ii rottai. Thiu^ art aiwayt 
KoiOB jJthe bowwows with him He 
begi for an order like p mendicant. 
There ii little incentive to patromic his 
bouse. 

"1 have in mind another man who ii 
alwaiFi! puBhing spedak making at- 
tractive priCL'S to move them. Every 
time be cumes around, he ts enthused 
o\tr a new line. A purchasing aifent likea 
to identify a ^ legman with a line of 
good^. lie likefl in deal with a man thai 
will deliver the $ame goods when he 
reofdcTi, So he growi wary o( the ipc- 
dal-pu^r and his house. 

"Fittally, I on gci aior^ without 
the salesiiian who tries to lake orders 
over the telephone to avoid w^itifig hii 
turn to see me. Evtt m oittn. 1 have ^ 
check made to find out how kmg I keep 
salesmm waiting on the average, It ia 
seldom longer than 12 minutes. If I am 
to be busy for half an hour or more. 
I send word to the salesman, $o that he 
can come back later. 

"These are the salesmen that I don't 
like. The sad part of it that ™tt g| 
them are fine fellows personalty and 
they represent good houses. Bui they 
havm'l thought out the art of sdlin|. 
They are out Just wheeling orders." 

"N<iw;' 1 a^ked, "who are ssofoe 
saJcsmen you do tike?'' 

Useful ideal and speciilijfts 

"I LIKE to do business/" replied Mr, 
King, "with the fellow who informs 
him^^tf suf^iently about my business 
and about his own busmen that he can 
tell me exactly whut he hais that 1 can 
ug« without wastinis my time or his time. 

*'l like the man with useful idem, 
who can show me how to pt more 
gQod$ or beUer goods for the same 
amount of money. He hdps me haniiie 
my job to the satisfactkm of my cm- 
ployers. 

"1 like to dt'al with the salesman who 
specialises in his bric and who masters 
il so thoroughly that I can rely absotute- 
)y on what he tells me ^boul it. 

"] try to favor ^y salesman who la 
libsolutely honest about his line ^nd 
who sees its limitationi& well its 
virtues. [ never have mi^under^andingis 
with that mpn. 

"Finally, I like to msive tlie talw- 
man who acts in my office ai fctttle-^ 
mutily as he would tf he and his wife 
were calling upon me and my wife tn 
cur home." 



irim Brill in p pifMM HfriitiMi Nmthn^t BmsimtMi 




Arc 



welding finds 
new worlds 
to conquer 

, , , and indmlry iinda new profits 

Arc wddtng*!i be line Led army k u fightiu^ fartie 
tciday. Oh a 4:011 sLaurJy widemng front it JmLIJcs 
high aists of mrrtal fctbritatioD, wrests higher 
quoJity production from reduced manufsLcturing 
and umiiiicnonce bud^j^^t-f;^ and fiimplifi4>ft cna^truo- 
tion proMcmsi. E*irly vitiorie^i vrOn hy WL^tinp- 
imtiiik^ eqiiipiiieiit. in lum widdicjg's juJunef^r d^y-A. ^.n^ 



Tahiti frir^f! ftfulmi papir 
rAe firm FlnArt AC ionhicr. 






brains multiplied by hundred^r mid Lhuusand^. 

A turbin^if caske?. for instsnrPi warn by j^teuni 
m^Xiou t(i El pulnt. ihat would hiivr piil it (in I he 
jimk heap in prf^-ajr wpldinf dyv!:^, nuw litLs itii 
wytu sppt3 l^inforc:ed by welded ^^putched'* , ^ - 
imd thoLL^andii of doltara iire s^ty^d^ 

A Enet^y roof 1^ welded to it^i stippuirta. faster and 
mor£ fifijcurely than hy bokiiiy; or riveting. Pipe 
joints are wdidinl . . . tightly p G^ccinomlcally and 
dtirably. 

In the FlexArc prindpk, developed and apphed 
by WtstioghotM^, art^ weldijag gains unprecedenl^id 
^ffbctivenesa and ^mpUdty. Faster and more 
UBLform welding h now possihk. Arc wetdinp is 
mad« practical for a wider range of appUcaticjii^ 
than ever hcfcu^e. 

A traimd Weatinjafhouse reprcseiitati'w habt you 
will be glad to bell you what Westinigtioiia^ arc: 
wf^lding ^'quipment has done for oth*r users. Why 
npt talk it over with him? 

WlilSTlNGHOUSE KLEtn niC^k MFd CO. 
East Pill-'iburiirli, r^n. 




Westinghouse 



H^hnk mwUimg im Wmwrnniim tL^riy- ft Mja, Cft, fimir mriHiatt. h'attifm'M amtimu 





CANADA 



The Toledo^ OhUtp btircau, aoe of two tued u) the purvey 



Wc Learn What Tourists Want 



By JUSTUS MILLER 

5«Gj4tJ^r-M«n«g«r, B«rd4r Ch«mbtr ol Comnwrci 



NO kind or type of busi- 
ness hai dmloped in 
C^n^ da in reant yem 
more f aiMtJIy ttian ih*^ 
touTUi trade. 
But very llttk seems to be 
knawn oj tte factoid ^Ertuatly con- 
troUinj; this hu!sjn^. Q^n^anlly 
accelerating figures may be ob- 
tained yeaj by year from tht fed- 
eral statistical branch aa to the 
number of cans and persons m- 
tering the oountry — most of 
them from the United States - 
but th^^ the t^eally sci^tittc d^t? 
a:id. 

We do not know just how many 
of these visiEors are real tEiurtsts 
in the proper scnf& of the word. 
We do not kxidyf iu*.t "hnw much 
they spend, what Iht^j' buy, where 
they go, or what tht^y do. We do 
not know exactly whjf they oome 
dr how they react to oinditLonfl 
here, in other words, kmiw 
that an ejcpanding industry has 
come to m but we have yet 
obisiined data which wilt pcimk 

9S 




Ffw of iht^^ qu£»ttofied carrd wbmn 
of public buildiii^i or lEudy 



iii to asceriBin the underlying 
principles and develop the busi- 
ness most economically for all 

A new big biuineMi 

THE people ol Canada rep^rd 
thii new busir^ highly, Amet- 
icam may siJend eiujqgh nKwiey 
in Canada thit year to wipe out 
our unfavorable balance of tradi^ 
with the United States. II rwst this 
year, pethap$ nesct. No one i$ 
quite sure how much monL'^y 
Americari tourists spend in Can- 
adap although cvieryofie agrees 
that the total is laroe. tnver^y^ 
wc do not know how much 
adian tourists spend each year in 
the Ciiitcd States In proportion 
lo populatton it is probably just 
as larp. No one knows any of 
these facta cKvctly — probtbly 
never win know them exactly; 
hence the e^dmati^ made from 
time to time. But aft a people we 
appreciate the trade, Wc know 



BUSINESS for Octo{»«. 1931 



Has your Advertising its "Achilles Heel"? 



When AcHUeH was a hair^^ his motlier 
dipped hiin En the rive; Shrx^ This mad« 
him inTuln^mble extepl in flie hml 
whick sli& htild him. He fmaUy died in 
battle when m arrow wounded his heeL 




Fmal t'eproducllon ia fhe 'lieel □( 
in mocnv^ on adver t]9ln?L iob^ A buUer 
manufacturer created a^^^L new carlon 
— but ihe printing ink^^M damaged 
the bufter^ A newspaper^B adveriiier 
developed a distinctive newX arl lech 
mqu« — but ii came oul a block \ iWear, 
A caHon-moker made a cellophonelk car- 
ton— bu! the printed brand ruhbedX off 
. - . The Bome careful Ihou^ht uBisd in 
prepaiation of adverliemq muat carrY 
through 9 very alep of iia rflproductian^ 
A thinldn? prUUer; lithographer or carton- 
maker 13 worth for more £km the amoU 
percenJoge he may add la the complete 
cost of the job. Thi^dnq crottamen know 
thai thoughl-made IP^I. Inka help them 
lo leave no "heel of Achillea" in the iob. 





THE INTERNATIONAL PRINTING INK CORPORATION 



75 VAIIICE STREET. HEW XQltt Ct^Y * il BBANCHESl Z1« PniHCIPAl CITIES 

irJli^H ti^rtmit fij '''Tf JllMlftrillMl -tlll^-riJlJ to* CeifOltAtita^* t^^n-n- iKi'-iitinfu .\"£J^r.!lr"r JJ.niiii-TT 



too 



NAT TON'S nrSTNESS r«r CViobrr, 1931 




DESTINED FOR DETROIT 



Ik THt: DAYS when the life and 
iincrgy of New Knglfind were 
pr^Ej:svd in t^rrtm e»f niii ling -ships 
md ^dvE^nturou^ vciy^ging^ the 
little port of SalcTti mi^ant mme 
lo tbt! people of Mi^laybitLi than a! I 
th^ American Colont€s togtiherf 
Today, though few think of De- 
troit as an oct^an pon, cargoi;^ 
from iht farthcJ^t corniTs of ihi? 
c^rth find their way by atca and 
river, canal and lakc!, railroad and 
hfi^hway. to the docks at River 
Roiige, At East African. 
shipn arfi piled with red «re of 
friable chrome dfi*tined for Dc- 
troit. Rare varnifLh ingr«dient 
comes from Furmoaa, Did.Tnond$, 



ewn. arc in the cargo from South 
Afraa. Rubber and nut -oil come 
from the Yari|[tze, th^ Amajon. 
md pqrt!nif the Malay StpttA. Bi?t- 
ifT known than S^lem ever was, 
Douoii. today, typifieis America. 

All the world Mtitributes to the 
malcmg of a Ford! For ill the 
world is searched to find the be&t 
of raw materials to manufactiire 
this famous car. And all ihe world 
receive* back again an automotive 
unit of trsinaport^tiqn that brings 
4 nirw tdi^n^ u new Mimulti!^, to the 
aer vie e and wel 1 -be i n g of ma n k i nd . 

The Ford principle has always 
been to produce the b^^ii posi^iblt: 
car for its purpose, risgardles^ o£ 



coat; and theft^ by applying the 
higheiit drgree of efficiency and 
the most p^iinf^taking economy, to 
bring the cont of h% production 
down as far as possible. 

MjiteriaU arrive at Detroit^ 
by railroads truck, steamship and 
airplane under exact co-ordinated 
control. Wherever it ha.^ been 
found necessary in the i me rest* 
of better Rpced and eonsi intent 
economy. Ford has realigned and 
creati?d ty^tems of transporitation 
to further reduce the ultimiite 
cost of manufacture, 

Ar far places contribute IP the 
production ol thia Ford automo* 
bile, civilifation gains by its use. 



FOFD MOTOR COMPANY 



^thout d-efiniLe figures that it perhaps 
equality in value the wefttem wh^ 
cn:^ last y^r, liiat it put an oiormous 
amount of money in nrculats™, and 
that it ptQVjdtd a hujje market fw 
Canadmn semces. fnaiiui bctured wn- 
modities^ and agricuJturaJ pEt»diicts. In 
this matiner lE vastly increased the 
Canadian hom^ markcit for all these 
servim, commodiiiee and pToduei*, 

As a result gijvemmtnt djepartmenta, 
communUjos, highway a^aociations, 
ajutQinobile ciiib^ community oigiSniK^- 
tiom md individuals art joiniin^ in tbe 
effort to attiract tourists. Var™^ itieth- 
och are employ<^d bnii the chief activity 
Is pref^ring and distributing descrip- 
tive literature. Eadi agtricy is guided ty 
iU own idcaSp develops its own system, 
and E::r«atjes its own distribuiion 
meUiodis. 

No satbfactoiy mddels 

A STUDY of tim literature shows much 

it to be duplication, M>me of it con- 
trndictioii, and mo^i <}! it w^ritten with 
no very intcnsJvs study of tourist 
psychology. Each comniitinity plays up 
what it feda it shmiJd be most proud of 
and almost every one seems to empha- 
eijfe any fcJiirig, sho&ting. or camping 
advantages it may possess. 

Before 1929, the Sorder Charnb€?r of 
Camtti^ct had much the same idta of 
the tourist trade as had any other com- 
munity. But tfie vay location of the 
Border CitiesL right on the Iniemational 
Boundary, opposite Detroit* at the 
junction point of two provincial hi^- 
ways and several state higliways,, was 
bound to bring an adjustment of id^as. 
Then as constmdion on the Ambassa- 
dor Brid^ and the Fleetway Tunnel 
proceedcdp it was feJt th^t the situation 
should bf studied moat carelully. 

In 1928, more than three million 
Americans entered CanEida the Bor- 
der Cities. Most of them proceeded di- 
rectly inland. An tiosciemihc and mea- 
ger survey was made in the fall of 19^. 
Not much was learned that could be p^Jt 
on paper but ideias were engendered 
which persuaded the Border Chamtier 
to make the development of the tourist 
trade in 1929 a major activityn 

It was felt from the fir^t that really 
effective work could not be done until 
the tourist business had been studied 
and analyzed so that at least sonrte 
factors could be used as fundamental&. 
The two objectiviea decided upon for 
192$ were, first, to develop a program 
which would encourage tourists to stop 
for at least a part of their time in the 
Border Cities, second, a study of the 
psychology of the tourist. 



The Imt question was not only a 
matter of how to advertise hut what to 
advertise. The partial survey in L928 
indicated that the tourist was rtm much 
interested in styles of city halls, fire 
stations, or puhtLc schods. Since the 
tourist aeenied Co want rmeation, the 
advertising stressed the 120 miles of 
water front bordering Lake Sl Clair, 
the Detroit River, £tn.d Lake Erie, with 
Its background of Essex County and the 
various sporting and recreatEongl facil- 
ities offered. 

The iafomtation bureau method of 
distribution was chosen. The Border 
Chamber established two bureaus on 
main Michigan highways some distance 
out of Detroit where the hulk of the 
traffic from the whole Amc^rican West 
and South passed. Eight ^supplementary 
bureaus were established, reaching back 
as far as ISD mBes, to serve as feeders 
for the main bureaus. 

The supplementary bureaus distribut- 
ed Border Chamber publications and 
the literature of other organizations and 
of govemment departments. If detailed 
information was required which was ml 
available ther*;, the tourist was referred 
to the main bureaus, one of which in 
every case was on his direct route to the 
Canadian border. 

The main bureau stafifs were univers^i- 
ty undergraduates who had studied the 
information likely to be required and 
were Qualified by special tr^ininjg; to 
undertake the survey- 

The bureaus were successful, both in 
attracting tourists to stop, and in en- 
couraging them to tarry awhile in the 
Border Citi^. 

Facts on the tourisE trafle 

THE faEls adduced by the survey are of 
most interest. They present a new view 
of the tourist trade, and they give us 
what appears to he a more stable foun- 
dation on which to base future activity. 

The facts in reference to traflic were 
collected by the university undergr?.d- 
uate^. The facts in reference to the 
tourist himself were obtained at the 
main bureaus by questionnaire. Some 
656 of these questionnaires were com- 
pleted. The facts, of course, still lack the 
scientific deftniteness they ^ould have, 
because they represent such a small per- 
Dentate of tourists actually entering 
Canada in 1929 and becau^ they refer 
to those mainly from the middle west, 
west 3nd -south of the United States, 
^11 of whom entered Canadi at only one 
port. 

It is possibki however, that enough 
opinions were obtained to represent 
fairly well the view of all tourists. 



The tnaffie survey included a chedc 
of out-state cars, neither Michigan nor 
Canadian being considered. It cov^ed 
July, Au^Bt and September. It wae 
found that Sunday was almost invari- 
ably the day of heaviest tourist iraifiCp 
and that Saturday was in a few 
the exception. During the whole season 
the afternoon hours from two to &m 
had the heavi^t fiow. 

Touti^ra ttavel on week-ends 

IN OTHER words it apparent that 
most tourists leave home Saturday or 
Sunday and try to rea,ch the ititema- 
t3ona! frontier as cprly in the afternoon 
as possible. Eighty-seven per cent of 
them crossed directly to Canada with- 
out stopping in Detroit. 

The peak traJfic on the Chicago high- 
way occurred August 31 and on the 
Toledo highway September I. On these 
two days 5,10S cars passed in a ten- 
hour period. During thf^ sea*^n the flow 
gradually swelled to this peak and then 
slowly declined uniil by Sepiember 26 
only 562 passed on the two highways 
in this same ten-hour period. 

The questionnaire threw the view- 
point, pEans and desires of tourists into 
high relieJ. Many ratlier surprising 
things wtLre learned. 

The destination of those Spcluded in 
the wrvey was exceedingly informing. 
Northern Ontario and Quebec are not 
attracting American tourists who enter 
Ontario via Detroit to the degree we had 
believed. The final destinations were ; 

Niaj^^ra Fa^ls * ^ , , . , 29 per cent 

Toronto . . , 12 per cent 

Border Cities ...... Sperciftl 

Other Old Ontario points . . IS per cent 

N*orthem OnlarkD ..... 12 per cent 

Prpvint!!? of Queb» . . « p 19 per cent 

MaTitiTtiis H 2 per cent 

Total 100 ptr cent 

Naturally this record would v^ry at 
other ports of entrance. But it does 
probably show that 0!d Ontario is 
drawing 77 per cent of those who come 
from that part of the United States be- 
tween the Alleghany and Rocky Moun- 
tains for which the Border Citie$ is the 
logical gateway by w^hich to enter 
Canada. 

The reason for Eximing to Canada 
offers another interesting field of study. 
If those tourists from whom infornia- 
tion was received may be considered as 
at all representative of the ten million 
or more Americans who came to Qw- 
adg id 1929 some of our ideas of at- 
tracting tourists may perliaps need 
revision. Although it will be understood 
that some tfnjHsts gave several reasons, 
oj!kly the reason most stressed is da$d- 




Evtry Indus trUl N»4 




T\0 YOU jlwiyi gfC thr inrarmftriim 
'^winC— *^fPf ifw *^4ni It — in ihf timAiam 
tad prdfr r^firci J.E Eo b(? You cin whirl 
yisa Ah widi Acco Fddfri. 

ThfK iems.h, datihk p^m* boud foEiiEfi» 

bold I c^p4^i, bo^'Pkf. ciirlr Ki^E^iviblf frc- 

fe£Jif contimi • ftindjrd Acco Faitcncr wfiK 
A (i»trtni«i iocfe ciftrnfrfTtiipr »*rip dm fm- 
pttuci 6ljni canienu mmlf, tmirly ind i#iCLJTtJy. 
Viliublf buimni pipfti (rippfd liFitb thi4 
f l fftlUff ciniMM uj^dicr Any t-oAdiUAni, iEip out 
W illU^ in thf (th At tfuuffE- tinH, com- 
pItuV bomnd, imirtHf rCHitvnt* tff iJl^jfH^ 
rrcxn tht Fdd«f iLdf^^jy tnA *twtd Awny 
}llt*ci. Th* Fti^tr <Hn btr uwd yritil ic wrun «yc 
— ind Acts Foki#ri hii At W eb# ftUfll 

wifi'E iuf[UT|L> irtd Ab«vUrr tilini iiPm rVi 

i«th Av*. 4nd 24ib Sf. 
LfHii^ liilijid Cliiy. Nt 



St€p by Step Diamand 
hai developed thii 
■*f rictiooleii*** drive 

f» 3600 M. . . . 

mfi m 671 If. P, 

fe'" [i tJw l«T¥n man €Eimi to itl* 
1^ [>idmmd Driw of IimUf. Th* mU«c* 
b^anifif, uiti^r-TfctKin pritKipLr Jh4i !b«#ti 

4urabtbrjr and lurpaiAinp rlVkivnfr mrw 

tmf ntfn-dtrwn drii^w it cBpablt. 

■^^n. ipM pdPii iiHvd h*p •» Iwid. p4» 

■trup-rr . 

Uu4 fur ^Vi*f W K -M*£m^imw rht C«ff 
PIAMOND CHAIN « MFG. CO, 



fciilowiiii : 

T« vfiil farrafn ctunLry and 
in i^r new trmcry . . . 

vmi Canadian summer rt- 
lorti ........ 

Th viflt niitlviei . ^ ^ ^ , 

Ta ■» Siatara Fatli . . . . 

T« wakt iliBPtwL Ifwti 

For fiidi^i ind CAbtf «pdru ^ 
ToiaJ 



Mi 



10 per CHit 
ilptrmt 



fQlAMOND -DRIVES 



i ptf VLt 
4 ptf Ml 

Hiw filUTei lemn to ahanRt lome of 

(fjur cuficqxioni of what thr taufi«i 
wants. Of the 656 tcmrislfl mvotwd in 
this section oj itifi surwy, only fiv<e 
dared ^yihiHK Bboiit campinR. ofic tiul 
oome with an idea of study, five came 

look at land, four were inl^rcited in 
boatii^ afid only ^3 expm«d thm- 
«etv«s at at all intfrcstcd m the Ontario 
Liquiir Comrjil Act. 

In other word*, thr KT««t percent 
ol tennis apparent I >r ari? not mudi in- 
ter^tni in spqrts, camping, fishing, m 
similar recreations which lequire 
cial n|uipn>enL proli>n|iftl Btofm or 
travel to out ^sf- the way places. They 
t&epfn not particularly inLer««led In any 
kind of inlm§jvr study < historical or 
otherwi^ They cjfl not appe.^r to 
much mncerni'd met public biiildinf^, 
imdustriaJ situations, or commercial 
tn^Ejs. Tbey Cnme Ln large number^ ^ 
(amily partis, and are m-hok'^ctie la?k'- 
abiding home Ciilks. 

Inversely, thi^y wanted most of all to 
visit a foreign country, to driv^ thro^^h 
a new ^Ling. and to %'iiiit tym uimmLm^ 
itia Thsy were interested in crops, 
hills, fields, foreais, lakes in a rolljiiiE 
paj^iama of scenery. And they wanted 
to diivie so they could sec as much o! it 
a^ they c™ld in tiw time they had. 

They did not go as far afield intd 
Ontario as one might have ejEpcctud. 
They averaged 7.7 day's in Canada^ and 
did not atiemtit Iocie trij^s in the North- 
The visits of the majority were con- 
fined to central and sotJthem Onlario, 
ftjr many of them wre a lonjs way frtjiii 
hcjme before they reached even the Can- 
adian border. 

The kind of information required not 
only teUs ^ometMng of the pt^ople them- 
selves, l3ut points a moral for all those 
preparing tourist literature or who in 
other ways compile inkirmatim for this 
buniness. A vast number of questions 
were asked, but the folkiwinR subjects 
are those in which the majority were 
interested and about ^ome of which 
every tourist inquired: 

CuitomK and immiffatUtn repilatian^ and 
eeneniJ irafi>rr[iaUun about the prootdure 
cr[igtjfi|[ t(> ■ lotmin counlry and of felltn^ 
put aeuo. 



In detail In 
lli«f Al tut hiv» thii predAt 
infmnation msA thdl aubw^iafiBi mittini 
d^fndfid on the facii^ 

HctcJii. inurlii i^jnpt uid lAirtit IwiMi 
— litM inlwm>Mi«i alM 111 drUil ilvtol 
nuiir% itandardiw tmm ewd toatti«m It 
wm ipiamit ihit mdi^idiiid twimt la 
eixm catrcEndiy iiurd m Hn idmt m thli 
n^m^ Mmy *1U itay t^ly m hatd*. inaiiy 
hi^ not larfe hind* want a tourSit 
bon, *hslc a few hah^ ihe i«n4Lion dt. 
campni. Olhen iiw touriit camp. 
Utually they did fiot mml fldvice^ |hcy 
nanteil infonniUw. 

Eloat Mid tnry mjbm^lm In ^1 partf d 
tlic great wKLefwa)it of Ontam. It ^mt 
ii to n i *h iifafl hdw many audi terry fimicva 
there are And how few My but tn 
pcricmed informiLion man ii familiir widL 
SptirtJuK <|uene« li lii best Mill^ 
lEnitinda, best kindi d baitp iwimmini, ioU^ 
ifi£ fficilitbi*, 

A host of other Qiiestioni were aiked 
by indlvidiuli but tKitie had the foi* 
eral interest of these. Ttirre was con- 
siderable interest in Ontar^i si>cfd tawi^ 
in prictt ol mimmer rciKirt property » in 
buiioe^i openings, in places where reft- 
ful reiorti could be Jound, in Camdian 
habits and customi, in cuitom tariflff, 
both Canadian and American. 



Fcitf knew Auconu ngulatiofii 



ONE remarkable fact diiajvered 
that only 33 per cent of thi^ touiiiti 
knfw of the custoim exemption whkh 
permits the [ourist to take bade SIQO 
worth of merchandiie^ when declared, 
free of dgty Of thift t>ymber 21 per Oi^l 
had planned to purchasi^ Canadian 
commodities^ accordingly, What suitable 
adveitJ^tlne may accomplish in thit re- 
gard is &hown by the fact that 33 per 
cent pf those who had not known of the 
■exemption decided Lo make purchase's. 

Another intereslinic line of informa- 
tion was the discovery of the relatively 
large number who had no fixed plant 
in regard to their Canadian trip. It wii 
found that ml y 63 per cent had sucii 
plans and that four per cent of these 
were ix^rtectly willing to change aa»rd- 
ing to cinoimstanceSi. 

The^ are a few of the high lights of 
the tourist survey, it is just a begintiing 
that mu^t be ejctended widely to be- 
come o( real scientific value, 

Sinar iy29 the work has been (m- 
tlnued. The facts found in that year 
have beffl eub^taniiated in 1930 and 
1^31 Despite the depriJHiion, th^ tMri« 
tr^ hai increaaed at this port, in 1930 
by 29 per cent over 1929. PEf™taa« 
and ideas have nrrnajiied approairaittly 
Cimitanl. Time« change but apf^rentty 
touriit psydiology i% a fijc^ factor^ 
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ERIE RAILROAD SYSTEM 

Route of the Erie limited 



Fallacies . 

f Cmfnm^i fr€*m peg* 20 f 
t«itr»d» it di/lrrcntly They ooci- 
Icnd thit the Gcwmnmit has not only 
been comprtiKatpd Un thrv xrami. but 
It islM brinn amply j^mdvd Lndtr 
the Irfmy of the imnl^ Ihc GownirEirnL 
mtm reduced rain — ■vcraiiciie tmm 
It ta IS ppr cent or th« tmmportA- 
lion ot maiL Cmopo, maicriAh and «o csn. 

APPLYING thcsp n-ducid ratff t«5 ihr 
aaeaiir of land icranti, il is r^i!Miti?d 
thai Uw rsilroad*. cvien <]fi a peatmimc 
ba^is, jiay fm i\mc land gTan|:s rvirry 
20 ycara. As rh*^ ^vinp 90 on per- 
prtimlly, Iht? railr^Midt (eel that iUey 
have rftumcd v^tur thi: lands^ to 
tJie GdfVfmm^eni. The actual mon^ary 
^xin^ to Ihe (kiYTTnintnl by Tt'^^m of 
the difJ^entia] in rate&, thir railways 
contrnd, fHTW' avi^tfiKifs ab«jut five mU- 
Jion di^Har-i a year. 

Id^a ^ibout railr4]sd btisinm ca» 
have a way i^f spraying frfuri the truth 
It easy to draw a l^^^irutinj^ ptcture 
of the ''palatial tirivak^ cars" ol railniad 
eHjectitives, and to cunvcy tht imprrs- 
tion of handsumc httinj^, rich ftxid, 
and an atmo^herc nf luKurioua and ex- 
tra va^nt livinif. The n^lity of these 
cars hardly bcar« out this imagery. 
Cl^mnur i» mis^^ng. Oflfice appliajnce&i 
tleej>inis arrangements, kitchen equip- 
ment arc all provjdt'd wtth convenience 
grid dTkjenc>^ iti mind. Busm^ t^n 
enable railroad chief -i to keep in clii^ 
touch with cf>nditinns on the road while 
they cany oti ihtir tontine work, and^ 
to the n™ whn use them, arc as r^ece^ 
Saty to railrwd i^peratim as any other 
kind of office. 

For their part, the bu^ operaton lay 
they ai^ carrying a cro^ in the charge 
tlial they piy no tanes. As a matter of 
fact, they dedart. thfy pay two kinds 
of taaes — gerwra], based on property, 
btimness or income- ^nd ^-cia], ba&ed 
on use of the public highwayii. These 
specif U»i ifielude refpstration and 
Liocftsi? fees, ga^tine tases, and taiei 
on gross reeeiptfi and on mileaE*?— ^at 
miles^ ton mile^, or bus miles operated. 
Special bus tase^t have Lncxea^ ItO 
per cent since 1925, bus operators as^^rt. 
while the number nf interaty and city 
buf» increased ocdy 32 per cent. In 
ly2y bu^ taxes repr*^*ented 7.68 per cent 
of tut^ uivTsiment and in that year 
bu» paid 72 per cetit qI their opcrat- 



■ tncrctic the Kiddtn co 

ing leceipti in taxn. Eighty- f]v« per 
cent of bufl. taMx% bui men lay, go di- 
recUy into highwty (undi for imprDw- 
mmi and maimAaAGe. 

Ufe iniqrw^ hai it« iheptici m Im 
penHitent. "^You've iolta cite to irtn," 
Uiey (4eJJ the *oti4 Yet 1 tttemiee 
the tolat paymenti made by tile insur- 
tnce ccHiipaniet to policyhcMdm and 
bneTidariefl mij^t at onct revift' that 
rynkiini In 19(30, of the total payiiienlt 
of t2.200.0(i0.000. thi^ sum of SL325. 
OOO.OOD th^t is. 60 per ct^t -w^» paid 
to Uving policyholdcfi ai dividi3idi> 
matured endwmentis, ^nnuitie^. disa- 
bility bmetJt&i and cash *tijrif!ndtt ^-alueii 
The b^lance^ S75 million dollart, wat 
paid to the beneficiaries of deceased 
policyholders. 

A kci|^ pers|)ective di^ose^ a situ- 
ilar prep^mderancc tjJ* benefits to the 
I Jilt icy holders while they were alive. A 
Rtydy of total i^aymemi made since 
by life Canipaiiie$ to policyholderi 
and beneficiaries ^^ho^'s that 56 per cent 
ha^ i^pne to the former group and 44 
per cffil la the tatter. It h also pouible 
to su^e<it that many peopk are cuminK 
to think of life insurance a-^ property. 
Suti&tica wilt indjcate thai its value at 
an inveslmciit f<7r accumulating prop- 
erty m the form of savings eitcued^ by 
50 per cent it§ value as proEeaion. 

Day in and day out pt^ople beep on 
a^ing whether the cost of ad\'^j$%ing 
If n[:it add^ to the cost of advertised 
nrberthandi^. Large ium& are spent for 
adyertisinif— more than a billinn dollars 
a year in this Country alone- and it is 
natural enotijth that the consumiT 
should question whether, as u^al. it 
falls to his kit to pay the hilt. "A pag«^ 
can't be worth $8,000/ ' he may say to 
him^H as he pondm the rate for a 
leading week.ly. 

Economy tn adv«rtiitfig 

TO SKEPTICS of thj* order the But- 
teridt I^jblishing Company txux ad- 
dressed an advertisement. Instancet 
coyfd be shown, it said, where adwrtis- 
ing addi?d tn the price ol goods. But, it 
contmued, many instances have been 
shown where advertising lowercii the 
price of goods. And further: 

"tn the long^ run. competition cdimin- 
ates nonproductive expenditure. 

"M^ufacturers obviously do n^oi fpve 
millians of diiUari through periods of 
years to pub!itiher$ for love alooe. 



Il of yoyr buiincsi 

'^Advertiaint ^ a vaJuatrir aid to kU^ 

The jmtiteftion for the mst of id^ 

vertiiing ptt down to f hti "In tl>e 
hauL the cost of iuiind advert i^injg ii 
■bmriml by the ecDnomici in «ellinf 
It dtel." If Cimpbeiri, or Ivnry. or 
Fonl, or Radio^Victor could vll etiodi 
at Ira c^jul without advertmng each 
would nval the woodland viafci and 
Muih unadvefiiird. 

Wh^T 4 Pommday Bo^k cc3u]i] be 
written ol our eredulity. We anc hot- 
pitablc to the thought tlial machine pf^K 
dueiion in the death ol «|ualily, as i( 
the beamy nf prcciiion in fme motor 
tan, r^dioi, hii^ grade watchei, and a 
h/M of other productic in daily use did 
not que^tbn the k^ccndary Iwhdki^ft 
ot an earlier afe. 

New fulurej tucccaaliil 

THE hoodoo of market saturation hat 
hung Over the automid^ile industry, 
ycl the advent of a new feature, u the 
ftee whfTJing innovation lafi year, al- 
ways jnjih« up *ales for the makem 

CKvr and over it is said thai WaQ 
Street ruk-s Anu^ncan busmen, yet dierc 
are hundreds of aincem* whuie Anan- 
ci^l stren^h j« completely localized. 
And when former Ambassador Gerard 
gave out his list of "rulers' of America. 
hi§ candidates promptly dedjned the 
nominaLiion. Had they been all-jxrwer- 
ful, they said, they would have tem- 
iiered the war time shocks suffered by 
their own bu^nesa interests 

Ail business^ men are BabbitlAp the 
word gtM-s— sentimental boosten with 
one eye oft the main chawe and the 
father on the flri&hpul^. Against that 
oin^Iuiian can bff set the many bene- 
I actions of bui^ini.'^s for the advan^e^ 
ment of ^nir culture. The examples of 
Morgann Ea^stmanH tlarkncsn^, Folder, 
Freer, Julliard, and Huniinj^on may 
not be ftjncluiirve but certainly they sug 
gi^t ^hM ihe bui!imc-ss community is no^ 
without its leaven of eitheiica. 

The notion that ^11 inventors work in 
attics or ba?yemenls 15 of a piece with 
the vigorous mylh that painters inhatjit 
garreis, Inventions are now produced 
almost on schedule in indualnal re- 
^rch centers, as in t^e laboratories of 
the American Telephone A Tdegraph 
Co., General Eleftric, West in^iouse, the 
.MeJlon Institute, »nd many dthefi. 
Akiixg with thii s£atc of mind irtveli the 
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Tjeadership 

in Truck Value 




Lawcai^t prieecl O-cyllnder VA-ton trnek wilh 
full floating rear aitle and other big advantages 



595 



1}4 ton tha&Bh, 157^" wbeeU 
hne^^ far €XXxu long or bulky 
loadB, 3630. H - ton delivery 

All priix^ /, Jtn T^kdff, OAw 



New 



6S-horsepower engine — 4 large main b&aringa— Full force 
lubrication— Floating type oil suction^ — Bridge-type frame 
cross mem bera — Extra loading space — Heavy duty cast 
gpoke wheels — Dual wheels of one unit design — Hca\y 
demotiD table truck type rims interchangeable on both 
singjle and dua-1 wheels. 

See your nearer Willys dealer; or write Willys-Overland^^ 
Inc., Commercial Salej^ Diyiiloo, Toledo , Ohio, for 
descriptive literature. 



WILLYS SIX TRUCKS 

C«MPLETI£ WITH BODlK« FOR B%'l{llY BITSIMBSS WCED 



Ttlis Boston Pos+ 
List Reads Like a 



"Wh o's Wh o" 



of National 
Advertisers 



A partint list, giving only accounts RUNNING OVER 10,000 LINES» as jvubliblicd in THE BOSTON' POST 
(tiirini^ the fo- called "dcpretsimi pctiod'* from Jsnitnn', t^)0, injiily^ l^il. 



AUTOMOBILES 

li^rif Hifuri 139,715 

M ttt Imik 94,377 

l^nitlif Iriin ..C9,145 

IMnfl ni imt S€,027 

lal 44,212 

i\am^m ni Enkiiii....39t$Sa 

Dullt Z9,94S 

Mm 2S,4aO 

Pwkird 21,12S 

Ffrilhi 17,745 

„.t2,792 

RES 

841,367 
37,77ft 
23,1131 
25,060 
23,928 
23,922 
20,814 
16,268 
16,828 
21,793 



GAS— OILS— T I 

Iflinlit BiHlrJM 

ittanj (isiDJrni inif Oi! 

T)tf«r fiti inif Vai9\ M. .. 

tthM CtstEtni 

GHit E^jI! tm'.tn 

Slvtli Ca^okive .. ... .... 

Tiiiu Gasoltnr tsi Dil... 
Jfjinff GiwiFng Oil... 
hi lln ((Him ...„., 
Firtf Itnf Tirtj 

Riilriicl Tbt Dtfl.. 
RADIO 

I. CL il. rJtlgf 

llNil^r tint ....... 

Ui'ittWt Stfi 

S»!ril Mttsri Hull .... 

Bnnniwiek Siit .... . 

C, E, Seti 



.37,284 
33,864 
.28,244 
.25,900 
.16,816 
.16,6»8 



HEATING 

Ami* Uon 

Slltiif luifcni^ie B lirnt, .28*676 

EJiflTt OH litnitr 20^838 

FmIuii Oil l«nHr 20,260 

hbi ^\ Bonw ...17,122 
Iw IfldrtlFT it I. E, .....16,584 

GhnwHd Rtn|H ..... 14,093 

BJdi CmI ........13»370 

TOURS AND TRAVEL 

C*tkidlu f*d6t 37,095 

Mm S, I lim 28^145 

[uitdlut NilHDil 23,631 

Cuiird Lin 10t231 

M.T.. I. KlH. R. t ...14,859 

Vnin 4 Miiit...., 11,345 

Kiv &i|l|ii 1 S. C* 11,320 

Crcfhiiid Llm .10,625 

CIGARS — CIGARETTES 
tuekr Cijirtlltt... 150,145 
Hit tie rl 1(1 j CiinHii ....»7,020 

Cind CiiinHti... .85,178 

Old Wi CiivTtlii 69,202 

trm Cr{iri 32,768 

El rr«Acli Ciiin ....... 28t080 

Wn. ?inn Cig«n ..13,423 

LiFiilni Ci|iri 1-2,357 

1 L tiEin 11,40» 

Bliokilini C^irt 10,188 

MOTION PICTURES 

Kitrc Iklilifyi Mi)v . 21,547 

PviniuRt Fitlwti ......17,847 



ELECTRIC EQUIPMENT 

Fri[[diErt 

t £. HifHurtHfl 17,1 

MtHH ^ttktr ..........20,273 

Enf Wtthir ud fnnr 10,238 

DRUGS— PROPRIETARY 

liiv't liffafa ...39^388 

IUiHm 32.711 

tun 24,199 

•r, Uili Mr t7,4«7 

fan'i 18,278 

UM Ifi8 16,080 

Mr InHHit 15,793 

Ciliwi lap 19,192 

Irtmti riid 14t30t 

NtiVi Mil Cfita ....13,403 

Mtm M CiMn 13,370 

MMshI 11,542 

niipi Hill •( Hipin|i.„10,938 

Ittznii ..10,557 

Intidnn kfli 10,021 

flih 10,184 

MISCELLANEOUS 

eOleHf fivH ...25^342 

hvktk iUin 23,224 

MftK Hi^ ..........18,405 

tm Huv 14,188 

Pirttr hni llfOlt 



0« >^oii ^rni many 



Outstanding Accounts m Foods ^nd Allied Grocery iines 



SOAP AND CLEANSERS 

Unt Bin. fiwiath 129*068 

iBi TMkI im - 4S,TM 

IMH 

iB 3B,S3T 

mtstt tut .... .34, 7 n 

PilRielii« Scip 3S|430 

fiSmciht htit 20,224 

6«Jd Dit( 13,149 

CERE A LS— D A IRI ES 

Mtttt ^rHhicIt 40,224 

•mrrf FHdt Fridiieti ....35,027 

Htfiri Ndicli 36,073 

Rilflfiii ..25,092 

Hiwri Milk 24,830 

ttitkrr HO 22,903 

£hrtdd»d Ihiil 15,244 

tnft Chnit 11,985 

iktlliH 10^788 





BAKING PRODUCTS 

ffKidir mti ....57,352 

m Bnid .„. 38,594 

FliliEliminii't Tiiit 37,728 

Swiklm Crickin 30,855 

HilkiMir't tnti 24,498 

RuKfttd Bikiii Fmhr ..,.22,284 

Hnhu Cdi 15,772 

DrtJit'i Cib 14,372 

Mlltknr'i Fbv 12,402 

lUiHil llHilt „..12,768 

fdtolir Criakn ...11,851 

MEAT AND FISH 

I. E. Fttii M 18,739 

WAtft »f liH Sti Tttni... 12,223 
UndnvwTi Ckndir .....11,208 



BEVERAGES 

Ciiiiiri Dri Sinfcr Ait 41,324 

ChilntFud Ginetf ill ....36,518 
CliequiH Club Eliftr tit... .32,447 
Ckiti k Sinbirn CrffM...17,590 

Li IttiriiH Edln 14,941 

ikdi Ma Ctffii ..13,931 

Sinpwi Sprkvi Giiniir Ite.. 13,851 
Hull 11,775 

MISCELLANEOUS 

MuJItr'i Miuml ...24,549 

llii RUm iiH 22,139 

BiMitr Brbf Mill 15,877 

Md Hidil Silid Srtniif. 11,818 
lliik Fill lititdkidt ....11,438 

CmpbiU'i Swiit 11^908 

Hfridi Citrvi trinfi 10^080 




New England's "GOOD MORNINS" For 100 Years 





Eitabliihed ISlt 



New England's "GOOD MORNING" For 100 Years 

You can reach more than one of every three families 

rn Boston, and 149 nearby cities and towns in a sur* 
ounding 30-nnile territory, whose yearly income is 
$2000 to $10,000 or more, through their favorite 
breakfast fable newspaper, The Boston Post 

The survey of the American Association of Advertising Agencies^ 
tinder the direction of Prof. Daniel Starch, formerly of the Harvard 
School of Business Administration, shows The Boston Post to have 
not only the largest daily circulation, but also a buying power of 
unusual proportions all along the line. 

This inquiry viras conducted to ascertain what newspapers were re- 
ceived in the homes of this prosperous and populous connnunity, and 
covered Boston and a 30-milc radius. It was made by a group of 
investigators calling AT THE HOMES. 

Families with incomes from $2,000 to $2,900 

—The Boston Post reached 39.14% 

Families with incomes from $3,000 to $4,999 

— rAe Boston Post reached 42.92% 

-£-1 

Families with incomes from $5,000 to $9,999 

— The Boston Post reached 43A3fo 

Families with incomes of $10,000 and over 

—The Boston Post reached 3378% 



Net Paid Dally 
Circulation 



366,161 



Without ANY 
Duplication 

THE BOSTON POST should be YOUR FIRST CHOICE for Advertising 



jdHsa that there is nothini; new under the 
$un. Back in 1^4 the CQniini3iiDn«r of 
Patsits ir^!gni?d becauM he fcJi there 
wots Id no! be ewHjgh new applicatinni 
to kvep him b\i^y. In ihtt period ftCiim 
W2n throuKh 1929 the applicBiidm have 
ivermpd 87.CKJ0 a ycai. 

Po^bty it is trqe that |QO$e tmJk is 
the cinly American product that kncrwi 
no dcpressim. And it may be thaL 
gullibility i£ our n^LicFnaJ $pott if net 
dtif vice. Hene are some of gur liveliest 
non-stop notiom. 

Honci are not goM 

THE motor car has crowded the horse 
off the simts, we hear, but for truck- 
kig and delivery nver Bhort distances, 
with cansesLL-d strt^els arid itiaoy ^ofpi, 
many business hou«i<^ still prefer hoi^. 
The fact that the great U^ndon store 
of Sd fridge & Co. still finds a place (or 
the Jjorse, provides it^ (Jwn emphasis. 

Any roceptiw car can htar that the 
bicycle i^ obsolete. Yet everywhere the 
obser%Tiig eye the agile Merajrits 
of the telegraph companies flitting in 
and out of traffic a^ride their tm^ly 
"hikes'" or stuttering motofcycJes. 

Wherever theie is receptivity to 
opinions there is an ever-ready ^itipply 
of bu&itie^ static, [f you test some of 
the fa miliar ^yinn^ a^ain-sL ycftir own 
observations and txptrienctv you can 
writ* your own answers. "Tlie seller'^ 
interest i% not the buyer's intereat," but 
that dcx'gn't explain the growth o| 
Mariiihall Field, Mary's or Sean, Rw*- 
buck and MantRomery Ward- 

"A foreiRn label means siiperkkr 
pwdi/* Wdl, how about tlve export of 
American products to the gr^t cam- 
mercial cfHjntrics abroad? 

^'TechnoloRical employ ment is new/' 
Yet in the eighteenth century England 
had ht^r Luddites who set out to wreck 
the machines which threw men out of 
work. 

"A fire is good btisint^&/' a^y some, 
yet no in^ranoe can compensate for 
the su^pen^iun of "businefic; 33 usual/' 
loss of customers, and the dtiiorganiza 
tion of a trained staff. 

"Spt^latiun is f^mblitig/' i& a com 
monplacse text, but Mr. Justice HoItiKfS, 
in an opinion tor the Sqpr^nie Court, 
ha!^ said: 

"People will endeavor to forecast the 
future, and to make agreements accord- 
ing to their prophecy. Speculation of 
thii kind by csompttcnt men is the self- 
adjuitrnent of liocieiy to the probable. 
Itis Value 1^ w^tl known as a means of 
voiding or mitigating catastrq^jhe^^, 
equalising pricey and providing for 
periods of want/' 



It h t^Urly fcpofted that "our 
citiei art overbuilt/' In rtbuttaU the 
National Aagodatida of Ileal EMate 
Boards detlires that of 381 dtjei re- 
porting to it, only II per cent have an 
oyeffupply of houaes, only 23 per CHit 
have too many mtilti family dwellini^, 
mi only M per cent show an excess of 
businiss space. 

Widely held wa£ the belief that in- 
staln^nt purchase* would increase to 
levels out ol all prafXfrtion to the na- 
tional income. 

A credible report showa that the vol- 
ume of initalment sales in 1931 has 
been only slightly lower than b 19M, 
irhile itatementH by leading finance 
comfianies indicate that the percontap^e 
of delinquencies and repossesgiona in 
the eatly part of the current year actu^ 
ally declined as compared with the cor- 
respondinie period of 1930. 

The ing)muity with which Americans 
convert waste into profitable by-prod- 
ucts chall«t|^ the idea that "waste ia 
losg." In the s^me category i^ the notion 
that ''conservatidn of natural resdurces 
means nonutilization/' The intere^s 
that gre deal i or with wtxjd as a crop 
have shown tlte practicability of large 
scale reforestatbn. 

ALmwt unchanging bcltefi 

OUR life as a people ie ruled by in- 
trenched beliefs. If some be thought 
mere whines, then they must be raled as 
iron whims. 

"Lack of a busjne5& sense is a mark 
of social sufieriotity," it is said. Or "the 
farmers are bein^ ruined by the c^t 
of trartsportation/' Another solid block 
of opinion holds that "aU wealth is pro- 
duced by labor/' U we look through 
dark glasses it is easy to see that "we'll 
all be Robots by and by /" Fdk who con- 
tend that eoonoiny is parsimony will 
haJd that "hoarding is thrift'* 

In the field of national policies and 
party platforms, in causes and cruBad^ 
of all sorts, the motiw power is not 
mfrequenlly an appeal to prejudice, to 
group solidarity, or to a "holier ihan 
ihou" morality. Special pleading is the 
rale and reward lor "right mindednesa " 
is obvious enough to stimulate effort to- 
ward doing the world a good turn. 

Who has not heard that Ihe two 
major (parties are not fundamentally dif- 
ferent'" ■ that "women wanT equal rights"; 
that "legislative fiat can repeal economic 
bw"; that "'sialism would produ^ a 
larg)er sum total of good^ than capital- 
i^im''; that "muckraking aids reform"; 
and that "the best armed nation is the 
strangest nation''? 

Other veterans in thi$ mu&ter of 



popular catchlines come readily to 
mind: 

■*The oBkc ledcs the man*'; ' the ofdy 
good politidan Is a dead pohtidan": 
''mijoritkft rule in Ameiica ' and the 
Constitution is inviolate," we rigjiteou^ 
ly reiteralt. No ttrangm are the dog- 
matic declaratioRs that " tariffa piOTEnt 
oompetitkci," and that ' national iiota- 
tion can be mjoyed with profit/' 

AxicHns of Ic^ng standing 

SECURELY moored in many mentali- 
ties are other ta^s and labels of the 
American philosophy. "Two can live as 
cheaply as one" h a universal text that 
prevails against contrary proof. And 
breathes there a man with sciul 40 dead 
who never to himself hath said "those 
were the dayi/' A lethal anaenal ol argu- 
ments can be let off bfy prodding the 
faithful who hold that ''history the 
bunk/ that "it isn't the fii^ ccffit, it's 
the upkeep/' that woman's work It 
never dorue/' that "there is an averap 
American/' that "the weather man is 
more often wrong than right," that "the 
climate is changing/' that "niDbody 
votea" and that "nobody walks/' 

Scratch a man's pet beliefs, and yoa 
will find a defender underneath. Ready 
ntade debates are packed in these 
Aouri^^ of piarti^n assurance — ^that 
"per^tmal journalism has pa^ed/' that 
"scientists are absent-minded/' that 
* 'human conduct can be improved rnorc 
by regulation than by education/" that 
"there isn't a good five-cent cigar/' 

As a people wc* are touchy about our 
fODd^. Like ^lur taste in art, we may 
not know who's who or for how much, 
but we think we know what mak^ us 
sick. But do we^ Here are some quirks 
arid combinations the American stomach 
once regarded as unfriendly, but which 
are now given a clean hill of health by 
expert opinion: that acid foods and 
milk do not agree; that milk or cream 
should not be u^ied in tea or coffee; titat 
water should not be drunk at meal^; 
that veal is mure indigestible than 
chicken or beef; that milk or ice cream 
should not be eaten with fish i that raw 
eggs digest tjctter than cooked eggs, 
that bcrriesi jsrapes cause appen- 
dicitis, that tin poisoninjj is likely from 
food standing; In opt^nrd cans, and that 
fruits cause rheumatiw^ 

On every hand we are sSimied with 
fallacies, and even when we do infringe 
on the dictates of ingrtwirLE inhihitionfl, 
we do so with crossed fihgers and a feel- 
ing of guilt- Years ago Irwin Edman 
pointed out in the Cmtury that in read- 
ing about the varieties of maitit: and 
trembling taboos with which our un- 



Even Where Mechanical Accounting Has Long Been Used 

National Accounting Machines 



Show 



Because it lias exclusive features 
found Oil no other mackme^ a 
National Accounting Machine does 
work faster, with greater ease for 
the operator and with a minimum of 
mental effort. 

The full adding and typewriter key- 
boards^ complete visibility of all 
writing, automatic printed totaU^ 
punctuation and tabulation form a 
combination of features which lowers 
accounting costs in ^ny business. 



ngs 



These features are just as valuable to 
the concern which can handle all of 
its bookkeeping on one machine as to 
the department store which needs 
seventy- five. 

Checking up dn the possibilities of 
this machine may mean just as much 
to you as it did to John Wan a maker 
. * * Baldwin Locomotive * * * General 
Motors Acceptance « * * Colgate-Palm- 
olive Pect p , p and hundreds of others 
who use it in many different ways* 



THE NATIONAL CASH REGISTER COMPANY 

Accoiinttng Machines for Every Business 
tIAYTONp OHIO 



Cut travel time 

EMPRESS 



»5 



lij tli« Orient C!*ai*ie of Iwo rmite*^^. boiJi fK«n Van- 
cDuvcr (trBiia* illfect lo fSiip'i iidr) Epd Vkioria. 
Oil the ih'jw^r -Kftprwi m JEjiipre** i>f H^nwii* 

Tia Mon4tiulu (iwnuteimj with Siti Fr*iit^i»?* 



IIClIijOLIitU 



f A#« *tm|jrv** iff wttMp^m 

1|rtvM«n Voki»hllfliia ■nrl VicUirjB , - . 

Vin lIunnEyle: lO^by^. IB Kr., 27 min. 
All Empre«*ri*4 offi'f t'uml Qhjib* T^juriirt Cabin.., 
dhki uiiuitiLillj fmr Third rabin. 

In^iiffiiAiiMi oad r«*™fl*i-Tt* /hrfrti f**r *p CurwilMEn 



TO THE 




i€nT 

C/anadiaii 
Pacific 



I dviUied ancntatt MnnBiited Ihdr Eim 
Of b&peA U> pmem Ihem, w« bke lo 
contimt ihdr unhappy ftatc with cmr 
own fm, lopluitiaited lot. We n^flect 
thai we h*vc wpplamisd muddled m*gk 
with dear Intelliitiincc, ttal lanity uid 

and dotilit. 

The hiitory of the htiman EniDci mt 
pleatantly ctnidudD, i& m unrniilftkttaifL 
progrw, Agaimt that fatucmt ^tidiK- 
t\m must be the j^mt verity that 
it takes courage, as wdl as visdom, to 
distinpiissh fact from fancy, to lace the 
A^'iii! directly, to m« ^pcricoce on 
11- .^wn tt'mis, to understand lh« world 
:int.^ ifi S4J far to masttr it. 

Ev^ry busiimAt htf or littk, has to 

I contcTbd with pet aveni^mA of the peo- 
ple ii wiete to HTve, The manaeen of 
indu^rial plants, transportatim ftysh 
lenm, banJc^ ^d mmfsnct cLxmpanies, 
piiblic tcrvin> extractive industrii^ 
and of the linkj Ln the di^Lnbuiioci »yi^ 
tem k™^^ that the public and its pre- 
judicial notJong ^rt not Socni pflitedL 
The experience of thest* men i& eoMigh 

; to sugge^ that the land of the free and 
the home ol the brav« h also the old 
omeii'i home- Certairfy there U a world 
of lim-hand jnformaiion for the com- 
pilatfon of a "Who's Hoodga" ol Asm- 



Physic ians' Incomct 

A RECENT SURVEY hy Mtdicd 
EcMomkiA reveals that the av- 
I erage net Lnmine of physitiattB 
thrQui|ttK>ut thi' United Statis is S5,509, 
the averagif gross income S8k284- A 
survey two years ago ^owed ru^t income 
to be SS,80G; gross income S&,229. 

The average net income of rural 
physiciariii was shown to be $3^52, 
j^ross income $5,260. Genef?^ pr^ition- 
ers receive an averaj^e net income of 
54, IBS and a gross of S7 J27; apedalists' 
averaise nfil incomes ranged from $4,290 
<phyfiicaJ thergpyj to fsur^ry] 
and their ^ross lti£ome& from $8,413 
(anesthesia) to 515.472 (mireery). Ra- 
tios of ipedali^s to ji£efieral practitionerB 
ranges from one to 31 in rural communi- 
ties to a nearly equal proportion in the 
largiest cities. 

The survey showed chat a phyaidan 
anivel at bh hiRhest earning power 
during his eleventh to twentieth year In 
practice— when hia average cross in- 
come is S10,0&1 and net inomne $6,330. 

llie net income gradient tise^ steadily 
iroRi the Rjenetal practitioner's 13,152 
In the amaltest oommunity to $5,910 in 
thelargeet 



Wk*m tttr&inf a CkriUlJi^M P4^f1€ *i!L-f pkmt m*ni^ WaHttm'r B»sim*M 



N A T I O N'S B U 5 1 N E 5 S fM OtJober, 



CITIES SERVICE HADTO 
CONCERTS. Ffldiyi, S P M. 
^4ftrcfn IlindATd Tim 




Without Obligation . . . our 

engineers will tell you how "Unit 
Plan" lubrication pays 

How it speeds production 
. . . how it cuts operating costs 



Cities Service Lubncalion Engineers wflt pr epar^i for 
you a '"Unit Plan*' for your entire pJani or any secticm 
of it 4 * « 0 piMi to increase efficiency and reduoe your 
Costata They wiU study every mMthine'^ need* 

Lights heat and power plants, tfansportation com- 
paniea and fleets of tmdcs operated by Citiea Service 
subgidiarka constitute a gigantic testing Jaboratofy for 
Cities Service lubricants, and enable Cities Service to 
provide y<3u with quality proved where it should be 
proved— in industriml uae. 



Agk about our "Unit Plan" of LuhricatkHit including 
r eco m me nd at ions for the acl ent if ic 1 u br i cat i o n o f all 
types of machinery from smaJlaal lathe to gEant turbine^ 
Mail the E^Dupon below today . * ^ we'll have our 
representative call on you with no obligation whatever 
on your part, 



CITIES SERVICE COWIPANY, 

Wp mim iiilBf Bated ^ jnar Plui^ (if Lu^iicAtion. 

Wff Dpefmtfl ^ . _„_...inaelilna5, 

Out pi'nduerta ■in^„„„,„.,„__„,„,„__„„ ,.,„ ..... .. 

SrnMi . „„„_^ „„ 

C£^r..™™ ^ SiMtm^ „ — 





IBTDUSXRUI. OnS 



Thr^ pf □Defied their fajniLiei wilh a buiincu [Jfc iiumnce tmii 



Guarding Your Business From Death 



By C. ALISON SCULLY 

DECORATION BY GEORGE LOHR 



SOME 30 ye^ts agd a 
ynung man whom we 
5hall f^Ll Smith built 
a small factory io 
M«is^thiiEelL\ ^nd be- 
ean to manufacturv tires and 
mechanical rubber prrajTACts. 

Hi's btisinrs^ ^rnw rnpidJy 
with th^ advent of the auto- 
Tnobile. It was Snc^n neceMsaty 
to purchase additional 
gTii:iund& and in build t\ew 
hmlAmg^ Sales continued to 
ii^rease until finally :l liilump 
iiL rubber pria'^, coupled with a^es- 
sive otittipetiLiCKfi, forced Smith to 
liquidate the tire business aiK] lo ch^Tfe 
qff the tire mvOTtqry p|;aimt profit on 
other lines. This setback proved only 
tffiipor^ry, howrvcr, artd the bcisine^ 
thrive iheTeafteT. 

A few yean age:* Smith died. His will 
dins^i^d that the btisinesa be continued 
m Jong as it was profitable for ihe uht- 
mate tm\^i of his p-afidiiions. The in- 
eome Jrom the business waii to go to 
Mrs. Smith, tlue late owiief* widow, 
during hifr lifelime^ An executor wae 
appdntM nnd dperationa we^ am- 



HERE irt tilt stoii«t of thftv bufliictttf 
iKit F«t«d an identical li tuition. One of 
ihem w«4tli«fed the ftortn. The other iwQ 
did noif but they might hive^ Mr. SaAlf 
Myi^ had ffieir ownen taken cerbin preceu- 
tioni. tf you hiva« fimjiyi you will want to 
read ihii «ftlde — and ihey wifl wan! yoti to 



tinued satisfactorily tor a time. 
Throu^ lack of adequate teaderahip, 
however, the manag?enient of the bust- 
was impiaired. po^it^ inc:r€a^ and 
□b^lete inventory again appeared^ Two 
years after Mr. Smith's death a loss wan 
iihown. 

Some oi the compiany^ ejceniti^res 
sensed what was happening and uught 
to buy the bu^ini^ They found it im- 
po^l>le 10 raise sufficient capital, how- 
tviT, aiM] the bugine^ lin^y was sold 
to a competitur. It bruu^t nMjIy a 
mill inn dollars le^ than the book value 
of the stcck. Thu& a bu^nesA which 



was thrivini^ and proepetoo^ 
when the owner died passed 
frfjm the control of his heira 
at A he^vy dUniptine his 
plana for leaving thnec heijrs 
adequately providj&d (or. 

I recsll another case, that 
of two parlnem^ Foster and 
Blade, who went inio the ihw 
buidn^, Foster edntdbuting 
■^5 per opnt of the capital, 
Blaek 55 per cent. Friction 
aiosie between them on quea^ 
iiom of policy a f™ years 
later and in the midst of their disagree- 
ments B!ack died. The widow, who had 
falltfn heir to ihe dispute, dem^mded 
jmrnt-diate seLtlemfiit of her interest in 
the business, Foster was unable to rat^e 
en0U§r}i nxHiey to satisfy her cMim^ attd 
a forced sale result t-d. Only a nomimkl 
price was Dfatained and bath FoiteT and 
Mrs. Black suffered substantiaJ lo^ses^ 
Foeter later btamt an employee of the 
buiinm in which he had once bmi a 
partner and Mm. Black had to take 
ploym^t to supplement her ipeoit^. 

In the first instance. Smith died think- 
lag tkat he had left his family well 
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K A T 1 0 N'S B U S I N E S S tor October, 19)1 
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9«f7 inJ^M/riii f Fr<4. 



HOW TO MEET THE 
INESCAPABLE CRY 
FOR LOWER PRICES 



wliicli evDD iJie lurd-builc<i prQ9i|>cf:l nf IoiIb^ 

tn ■eff-^cfcnaCf no miiDiirjiclurcr can di»T^ 
giiriL iIlbE crji Gi Pi St Fi fltajn|iEit^B hji^r aided 
mimr mjtntifAtlurei^ und tii«y briiiit: Nirin^ii lit 
ji*u alfMt. PfrhH{ii s-jjM fjin f*!t in idea ivmn 




■tftiniwd ir^jn i-Pvi|c itrtl G. F. ft P. 

■I M t^t dI alMUr qDC'fajif Eh^t lbs Eatmel- 



A CArhufWM rauiufictufei- \tm.^c^ ti^OQ qh 
frttm ^iil brmv thi1l» to G. P. ft df RWin 



ML jl ^nAt^ 



Ciii of aLumingm, New Li i« jirciMd by G. P. i F. 
redliircifln in Wtijeht and" fn incrtAi^ En 
ouncn: the pr^iud blp*! bpAy weien* &flJj 



A li% Mmvlns In m^taiFnl. ttii^iitition 
of omChEnEQt and avacmb I ifLf dpcrAlJ^ni vf^rc 
M-chtev^4 by UlitiJt G, P. ft F- il*mpLnj£i in^ttttd 
pf c^iLkA^p !□ « bbili-rUji itrA#ii!-BjEitia4 poet 



A pump iDiDufBLL-uret ^tpti««d M (lit UTlIt 
wLLh ■ P. ft- F. drawn y-nife lad viivqil 71 
|fai. of xqeliLl p-c[; iiniL 



A ¥iLiln«H m^chint wlili its 0. P. 4 P. 
pfcBied: tiM& wri^bs iZ ]b&. \m6i ibui Ll 
wfifbad with a cnitl «nc3iMurc- 



Oti ■netbi^ byi-intit mwMm«f n. tw4»^th£r4» 
rcdvction in w^tpEkit wmi madE b^ tht cbiniet 



An DiL pan foi a m«<Hinr togt W*kfb«d 31 
Ibt. when tatL W4i heaTv and brittle, tsd rt- 
qukreif Erinding; And butfanr. Thv ti^cnt p»T1 

inid£ 41 G. P. ft F. prtiitd vt^^E wfigbp ^aty 
I L4 ifezp., i^tand* rLbrMElidA btlUfi It 

lETAagct and fBquJf-cai OA AoJihinr^ 



lo ^Qu, Hnd Jl Mwipte or blac print for 
IfyotBtlotli. Fim i:»f all aend tw ihc v^Eualile book "in Htirmimy With 
Modern P™#w<^*' 



CEUDER, PA^CUKE ^ FREY CO. 





1419 W. Se. Paul Avrnit«« httl%*yk4#H Wu, 

"1,B Hoxm^Hiv V-'itb Modern I^vsTBii"^ 
a JiAflifJ -B^JJ^dJicHr. 

^™ . 



FlFBI N*m£_ 



J/at*. 




i(^-''^irri i&rklmir ti^ Gjr$] jiti4 I'aircku & Fur Co, i^tt^f wv^ittn ^atipu't Bhsinpn 
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provided for. BlaA* too, <kiubile» 
ima^EUH) that the thriving bynneH he 
Foster hfltd buiU up woytd prwide 
minpk fiiMi for hit widow. I ntpect 
Jimi every buwiw man who it the 
Of pan owner of ft proaiieftjiii 
ffllcfprisfr ch^riBhc!^ limikf bdkfi con- 
oennfof lui own Th>t too Ire- 
Jy that bdiefi are not bom out 
ii fladfteamf — and doubly so becau^ 
m tmM,r]y ewry cs^ sii^ Kik^ are 
tasily prwmtEbk; noC only to the Imm- 
liei at the dimdenti but al^ to the fiur- 
v^iving ^Ttnen or »tPCkholdcri3. 

Keeping ownenhip ictive 

THE remedy —or rather the prevai- 
tivt^ — lies in the by^ificss hfc insurance 
(Just, 5 device which permits Ihtr ^ixmg 
and active connLrLuana^ of a bu!Lir>es$ un- 
der suoce^ive ch^gea in own^iBhip 
manag^fii^nt, pm(ects invest rpientJ in 
the EfnlL^rprjse, ^d provides an equita- 
ble market for the inlertsts of Ihtr 
p3rt owner in cvfflt of h]>^ death. 

The ups and down^ \n the bu^^im^ 
world in Ih^ pa^ thrw: ytars have am- 
ply demonstrated the need for wme 
aich plan. Just now few buiync^^seti have 
nn abtindante of ca^i receives. Almo^st 
none have tnous^h cash to pay off or 
buy out an important pfoprictaty in- 
u tc^t. 1 f a partnjtr in a firm or ^ stock- 
holder in a cEose dorpotation die^ wtlh- 
oul previous arrangemtnt having been 
m^de to re^ifi* hit intertst in the busi- 
ne^, the necessity al liquidating that 
interest may mean ruin 

This need for i^rcii^ ad^uate plan for 
rfiirinK I he interest of a deceased pa rt- 
tier or ^odkholder withouL interruption 
or injury to the bu^ne^ has produced 
Ih-e busine?^ life insurance tr^st. 

Nearly al! busioess organizations h^ve 
become familiar with what \% pornjlarly 
known as bysinc^ insurance— which 
should carefully difTerentiated from 
the business life in^raiu:e trust. The 
value of bus^inm infill rancc in protect- 
init th£^ credit pcn^ition of a goioK bqsi- 
ness or guard ing against lo^ of earn- 
ing; power which that busine^ might 
jiuffer in case of the death of one of the 
r>rjnci|:^|]$ cannot be overestimated. 
Usu^ly payaUc: dircttly la {ht firm or 
corporal ion H it may be sufTicient in 
Ftmount tis retire the decedi'nt'it interest, 
The weakness of business insurMicci fall* 
Just here; it rnay not be iaufficient and^ 
even if it is suffkrier^t, the decedent's 
fcimily may not jjet the right price for 
what he has labored to creatt 

T<xlay the accepted method of assur- 
ing the orderly and adequate rt^ire- 
ment of the interest of a deceased part- 
ner in a hrm or itockholdcr in a cln^ 
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oorpofatioD h througjli the utabtiili- 
meni of the buniieH life imuniux 
tru«i. 

The plan \% not complicated. The 
partneri m itockholden jointly cmte 
a irual with a truit company tmstfe. 
The AS«-is of the tiust are iruuranct 
poHd^ on the lives of the prindpali 
depositi'd with the truilee urrfrr a care- 
fully drawn ae^mtH<nt. The face 
amount of the pciJiciea m the Um^ of 
the difTerent parties is dctermbied by, 
fimtp the value of their f^pective in- 
teresti in the business and, siei^d, the 
iinancial ability ol the parties in the 
paym^t ol the Ufe-itisiiratice premiums. 

As th« soJe proprietor of his business. 
Smith CDitId have arranged for the dis^ 
]KHal at his death, of the humvm to hit 
executives at a fair price to his eslate. 
It wtiuld h^ve been done dimply by hav- 
ing those executives take i3ut insurance 
dn Smith'^ life for An amount repre^nt- 
in^ the cash value of his tnisiness as. a 
going o^ncerr^ ^nd deposiEing the poli ^ 
cies with a trustee. Under thit arrange- 
ment, when Smith dit^d, his c?state would 
have received^ in ca^h or iiKome^ the 
fulf value of his business interests. His 
eitecutiyes, furthermore, would have 
succeeded to the business without hav- 
ing to take anything iTom their private 
resources or the busings. 

Heira can obtain ca«Ii 

IN THE case of the partners, Foilcr 
and Black, Fo^ttr would have puf- 
Cha^ irisiir^ince on Blade's life to the 
ajtKiunt of Black's 55 ptr otut inlefesl 
in the buiMneas, and Blaiirk wotiEd have 
purchased insurance on Foster's life to 
the amount of the l^mfs interest in the 
partnership. When Black died, his 
widow, under the trust agreement, 
would have received a cash sum con- 
siderably larger than that realized from 
the forced sale and Foster would have 
succeeded to the going shoe bysiness 
free and deal". 

Another instance will further illu^^ 
trate the workinp of the business life 
insurance trust. Two cnginecni, ^fu^- 
dodt and Brown, organiied a corpora- 
tion to take over and consolidate their 
intere^g, Murdock contribuiing $60.- 
000 for a 60 per cent interest in the busi- 
ness and Brown WO.OOO for a 40 pdr 
cent interest. R€alizing that Oie death 
of either woufd react unfavorably oci 
the business^ and wishlni^ to protect 
their familif^. Murdock and Brown 
e?eccut»l a bu^ru^ insurance tru&t 
agreement under the t4*rm?i of which 
ea^ch agreed to hiB interest to the 
survivor in event of his own death. The 
valuation was to be ba^ upon the 



t»ok vfAiit of the itodc. plus an aUflfii- 
amie for food wilL 

A tfustee WB« appointed lo carry out 
the af^nntini and to di^nbiite the 
pcoqcwb tm the bcneAti of the individ^ 
ual bwhoariei. Murddck applied (or 
SMI.OOO ismtwmx on Bnmn'i Ufe uid 
Bn?im applied for $@O.0OQ intyram 
on Munladt'fl life, wiih the prmniicin 
in both c£ig<^ft that the amount of iht 
insurance would be increased tvam time 
lo time to cover the increaied ii'alue, jj 
any, of the stdds. 

Quick icttkment of estate 

AFTER 15 years of ^ucce^ul opera- 
iim^ during which the oorpcmtiati pud 
iU KodthfaJderi many tinra their orii^ 
iiial capita) investments Murdock died. 
Within three nwithi the cslale ns 
fettled- [ii» family received a ehedt for 
$250,000 n ^reseriiinK the current value 
of his interi'jrt in the business. Brown, the 
Surviving aasodate, received the 60 per 
cent stock interest and continued the 
busine^ withc^ut Interruption. 

The plan, then, m iheie examples 
show, has two adv^rttagics. First, it a^ 
flurea ready cash for the retlFenmit of 
the interetit of any principal immedi- 
ately upon his death, an advantage 
which accrues txvfh to the businesi it- 
stilf and to the family of the debased. 
Second, it aBsurei^ paynieot to the pfin- 
cipaFs family of a proper price for hia 
interest in ihe bu^ifies$ The imsi com- 
pany is pledged to ^ that these two 
objects are bilfiiled 

There are sr^eraJ ways of pre- 
vribing what method the trustee shall 
follow JT^ fixing tfie price to paid. In 
a limited number of cases the parties 
prescribe a wholly arbitrary value. 

Still other agret^ments specify that 
bocjik value shall deitrrnine the purch^ise 
price. While this may be a fair rule in 
some cascSp it may work a pave in- 
justice in Dtliersi, i^rticuJarly in cases 
where good will hat a r^al value arrf sis 
tiot reflected on the bob\i&, ot where the 
reverse condition prevails. 

In still other cases, the partiea them- 
selves wish to specify aivd certify to the 
trustee, from Lime to time, the vahje 
which they themsdvcs place cm the dif- 
ferent interests. Other agreements pro- 
vide for an arbitration proceed ing when 
the tin^ for the value to be I'lxed has 
arrived. 

The business life insurance trust is by 
rw means an t^ipenment. It is an 
adaptation of two tried and sutetan- 
tial SLgenciEs of modern pvilizatioo — 
Ufe insurance and the trust ocrmpany— 
lo a situation whidi sooner or lat^r must 
cdofrocit every businos. 
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TRUCK BALLOONS 





Guarantee Prompt Service 

Anywhere" 



_WO years ago the Red Stuf Trnnsler Company 
of PiitgLurght Fii*t equipped th(^£r entire fleel with Fire- 
atone Tmi'k Bdllooili and aigued up f osr Firi^tune Service- 
0* R- WeiRtJ-l^ pp4>flideni of thia compnii]^^ ivrtleflj 

"Onv iLcf^l of 3S trtldkii ^Ive 24- 
boar sarvlce — -inu»l ib-Avel in M 

— Lnrtiidin# the JsnitllinK lr»V(rl 
D¥€r UiDUIItliD p«SJie»- — and th^y 
mu*l b« lOn u-^icdurcr* 

'*W£ili FiEvfttDiic TJm smd Fire- 
Biaoe ScTVicc luite beiMi iihlr- 
Id eut ciiir oprrBtitlg €^tts ta b 
ni J n Em uin c ^ n tec an -ti me 

Siieh rcsulffl are the dnily experi- 
ence of Firesiflne-cqiiipped Heels 
the eountry over. That^ii heeaiise 
Firestone Cum-Dipped Tiren gh'C 
these Extra Valiiemi 

24)% f^realer FroiecliiPn agmmft 
^ punctures nnd blowoxits 

S8% longer Flcsing lif^ in 
£v#»ry Cord 

^^^J^^Bit&nger Bond between 
tread and cord body 

ff^var 

which f[ive% you 2S% f# 40% 
Longer Tire /-i/t? 

Whether ydui* trueks are light or 
heavy— -^tiued for inter-eily ileliver- 
iei or long faauli, a changeower lo 
FireglonE! Truck Batioone will mv^ 
you lime and ivioncy^ See your 
nearest Firefltone deoler todttyf 




iMimd by fhm RE& STAR 
TRANIFKN raiffUW 



CofiTtiMb^ III], 'nil I^m1ini# Tit* * Asll^Nr ^ 



or or jT- M. i\ JVaHonMritim il'^ru^aHli: 



Across the Street 

\n over 140 titi«i in tha ynfr«l Statef end Canada C, I T. iftaifttafni 
□pefating Local OfTicft^ ... to that cli»fiti may hay« Full advontage 
cri short -rofige contacli irt Financing Service- Eoch office is fi^ar rhe 
center r of an important retoil morkeh Cloifl by ar« massed rhe deal«ri 
in motor cori, elecftic refHgerolon, radioi and mony other 
pfoducri which ore properly lold on initolment credit and 
require financing. 

Through these loc^l OfiRces — geared for speedy^ flex 
Ibie ochorr— CJT. checks credit*^ diicounts paper, 
makes collections. II lokes over from loco I 
deoler clients the whole bgrden of hondlirg 
instolmenr detoil^ giving him assurance 
that hii interests wrll be projected by 
o staff which combines specio)^ 
ized bonking training with a 
firsNhond knowbdge of 
loeol conditions^ I f' 




Th i 1 1 n ti mo le^ 
'ocfost the itreef type 
of service to deafers is 
equoily o lervkfi to noNonol 
mofiufocfwrers who *ell through 
dealers* To such firms C. I.T. ofTeri 
Q soles financing cooperciiion which con 
be both as extensive and os inlensive oi 
their need* require* 

C.l.T.*s present clients include many ol the country*! 
besr known manufcicturersf numbering their dealers in 
the thousands. If you lell on time payments^ or have 
deoleri who do, our repre$entotive in your territory will be 
glqd to explain the locol ond national feotures of C^LT. 
Finance Service. 



^MERCL\L JnvESTME^/tJrUST 
CORPORATION 



Oca* fufk Ave^ NewYciHc 
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CAPITAL AND SU RPLUS OVIR $90,000,000 



What Wall Street Is Talking About 

ByMERRYLE STANLEy RUKEYSER 



ECONOMIC mtetitjqn has shLftcd 
arid distribtitioa i£> messures oi 
^ human wdf^rc There im been 
ini^re^LDf ihofiighi about the 
IS for human distness durinij r 
..l: . ml*ir of unmpIoymenL 

RfcriEniiing Oie troid qpinion, 
Pri!sidefit Hoover met the new demand 
in a ehu^iiCEerifllc way throufih the 
Cedmique of appointing a comm.is3ian, 
Thb limt he chc>se the singulytly able 
Waltti S. Ciff&rd, youthful president of 
the Amerii;:;^ Telifphone and IVte^smph 
Company. 

Mr, Cifford ^nd Mr. Boover have 
several points in common. Perhaps the 
^trildri^ h the emphasis they place 
on the importance of k^ping public 
polidrfis in lune wiLh American indi- 
viduahavriH a private citi^ Mr. 
Cifford lean^ to the view thai it would 
be bea^ to hold artificial ^ti mutation of 
pioductian as a last reson rather than 
to use that remedy prematurely. 



IT WILL be intCTGgtin^ for the his- 
torian to correlate the atucial 
and economic policies of thtr 
AdminiBtration during the 
forthCDming year with the 
faet that tht^r^ Iq be a 
presidential eleetJon ia No- 
vember. 1932. 

Ntimerpus well-infomw?d 
economists with their ears 
close to the ground lean to 
the view that Ttfithin Ihi-s 
period the Adminiatration 
wiU ai^ain agjp'essiveJy un- 
dertake a oounter-deflation- 
ary progT^nl, They behcve 
that the Federal Reserve 
system will play a large 
part in thi^ plan. 



1 HAVE rarely before seen 
the advE^rst^ appects of an 
economic siluation tso well 
advertised. 

AcoordjRgly, the istocfc 
marttet became pretty well 
adjusted to glocmy proi- 



peels and technically ready to respond 
td ^y unexpectedly favoirable de^lop- 
ments th^t miRht appear. It h at least 
a stop forward that Dbservers are now 
talking a realii^ljc^ view of near-term 
economic prospects and are leaning to 
the view that a situation th^t is undis- 
turbed can be met 

Frank A. Vanderlip onoe told me 
that his conoeplLon of proiperity is the 
full miploymcnt of labor at high effec- 
tive wages. Obviously, we have no pro^ 
pcrity while millions of willing workers 
are tinempJoyed. The main task of man- 
agement is to put these men bach to pro- 
ihietivi^ work — ^to redemi llieir work- 
power from wasteful idleness^ 

There can be no smug self-satisfac- 
tion on the part of politics^l and eco- 
numic mMiagement as long as tliis 
maladjustment between the supply and 
demand for labor continues. The unem- 
ployment problem is partly a lofig-temi 
problem involving the question ol tech- 
nolugical unemployment and partly an 
acute ^hart-term problem ^tailing 
cyclical unemployment result ing from 
the depression. As for the latter, bufii- 




IKMi; PbLWIPJCItflCLi Wft,in\ Hilton |V1C«4I 



To youthful, jingul^rly able Walter S.^ 
Gitford PFfisident Hoover has given the 
tuk of diteciing unemploymtJii relief 



ness needs a progmm of production. 

iMany sci&ntific economists believe 
th^t the deadlock can btst be broken 
by speeding up public works which can 
thus bo controlled, Herr Hjalmar 
Schacht, former president of the Ger* 
man Reichsbank, contends that the way 
out 13 in providing backward countries 
without cash with buying power to ac- 
^mit gooda, Herr Schacht would ac- 
complish this hy forininps a consortimn 
of industrialists and bankers in the 
United Statti, France, Germiiny, Greai 
Britain and Betgium, and would on this 
international basis make available mp- 
plies to economically weak countries on 
extremely easy and long-term dfedir. 

As a speciiic illustration, he proposed 
the building of a tailroad to Roumania, 
llerr Schacht had in mind chiefly capi- 
tal goods and permanent improvements. 

A Wall Street economist has followed 
up this proposal by suggesting that it 
be adapted to care also of accumu- 
lated surpluses of raw materials. He 
would sell cereHik and cotton to couii- 
tries that are too weak to (>ay cash by 
allowing them to pay on the instalment 
plan over a period of years. 
These proposals indicate 
a growing recognition of the 
fact that it is good business 
to put potential ciiatomer^ 
on their feet. Some of the 
slireft'dest Amferican bus-i- 
ness men discovered thisi, 
particularly as it applied to 
dgn^estio trade in the con- 
sumers' market, after the 
depression of 1&2L 

Specifically, after the dm 
Ponta took ovl^r the man- 
aj^ement ol General Motors 
Corporation, John J. Ras- 
kob analysed the situation 
and found that In his opin- 
ion the automobile market 
had reached the saturation 
point in so far as sales for 
cash were concerned. He 
then formulated the policy 
that the development of the 
industry must be predicated 
on consumer credits. We 
have reached the stage 
where: business men must 
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thialt sbout the applicKtiazi of the Ui- 
ftiliTicnl primple qn a ^aund basis to 
iniemailkMul trade. 

THE dEprcssiiMi. af cdm^ takes ilj 
pattf m frgfm ihvt nature of the prtviotii 
period of buun^ expansion. There 
Wfta then a di^pc^itioci Co ov«iexploit 
Elpma:nd and to overdo the favorable 
a^ieci^ of prosperity. That lerKkMy 
towatd ejtcew h a t^^or whi^ bsi^ 

Bui time alrif^dy on the side of 
eoEHiomic rpnjppratiofi. Seemingly «- 
ces supplies hav^ bcj^n to wmr out. 
The factor ot obsfi|eS££jice h opeT^tif^ 
against things now in use. The deaire 
for change and mjodemiiatim is still 
potrnt and will become more efFective 
ici a business way when and if incre^?- 
ing groups think that the economic 
horizon i$ clearer and that it h safe to 

# 

ONE offsetting advantai^ of the depres- 
siofi, which doyblless will pay deferred 
dividendi^. h an incre^f^ing disposition on 
the part of the thinkinef public to free 
itself from prejudice n^arding big busi- 
ness. It h Isecoming widely recofrfii^ 
that any unneoissary interference with 
operation^ makinj^ for economy and the 
elimination of waste makes all 
poorer. In thia corineclion. the pro[50Sed 
fiitrfEer of five indepertdcnt oil com- 
panies should be judged a^ an effort to 
bring order ii3to the industry where 
chaos existed. The stress of com- 
petition in the oil industry haa resulted 
in immense ^ial wjjijte. 

Another evidence of the new attitude 
of the public toward bip^ bdainess ia the 
openmindedn^ss of the public to the rc- 
que^ of the raiknads for a 15 per 
frdisht ratt incr^^astr. Although an in- 
cre^!^ at iir^ bluah suems out of line 
with the trend of prices, the public haa 
recognize that the railroad^ credit h 
in a pr^ecarious condition and it is edgier 
to see the situntion worked out construc- 
tively'. 

As a matter of fact, the railroads are 
entitled to special consideration because 
they operate under an Act of Congress 
which provides that such rates should 
be 5xed as wil! Assure the railroads a 
fair return m their property vaJue. 
Even in giiod times iKl- railroads have 
not earned this contemplated fair re- 
turn. Subject to bureaucratic price fix- 
ing. the railroads are entitled to relief. 

HOW NEAR is business to genuine re- 
cuvery? ^lakotm C- Rony. former vice 



pti^dent of the IntemjujonaJ Tde- 
phcTO and Telegraph Cocnponyp and a 
kadini wmomic statiitician, expreiaed 
the view that domestk business was 
ready for the turn at the end of Iftsi 
spring, but that the collapse of credit 
in Europe has poctponed the paychoto^- 
cal urge for actuaJ recovery in this 
country . We are at the threshold of the 
period when at least substantial sea- 
Bonai improvement may be eJtpeciHl- 

Loiking back, business reached a low 
F>oinL last December, and ^ihowed a sub- 
stantial pickup in production in the fire;t 
third of the year. In the aecood third 
of the year, however, there was badc- 
aUdingp and the ^rly Epins were can- 
celled. The reasonable prospects for the 
finzl ihird of the year iite for another 
i»i^ble pickup in production. However. 



1 do mt took for anything approaditng 
normaJ battine$$ in 1931. At the pporal 
Juncture, t think that buttaWM yQI he 

fortufuite if it readies computed normal 
by the end of i&32. 

Irrespati^'e ol that reaervalioa if 
the trend of buaine^ should be even 
iirefulaily and alowly upward, execu- 
tives will have ■ fitvon^ ecowmk 
ieltin^ in which to operate Once the 
fi^rs of further pcite declines and 
further recession are checked p there wiU 
be a confident desire to ^ ahead and 
build solidly on the new baisis. 

In thii tonneclion, the ^labili^lion of 
eommi^dity fK-jces through the summer 
is a distinctly rea^riniE factor. The 
BurELau of Labor ^atisiiea of the De- 
partment of Labor arinounced that the 
recent downward nciovemerat of whole- 



Wliere Business Wilf Meet in October 

1 low* Ifairfc AtMtcijlEirft „„ j^.i .DUj MtAtr-r^ Istm 

1'3 J^*Ejgn*l Efce«iii£ LiRhf A^MMrUiilt^—.,. ,. , Mi . i i-.. . . ,u., .fT#*gi LkK fnd. 

2 ^l-tctn LLjirtUtr SalcAmrn mi f frlVrrrfrif'p'a 
S}M.tl AiftverffciiJif Sr-rvt^^ AMde-iitiwi. .1.. Bufinl^ 

& Aifitrkan. Iili^iIuIc td HM-rkm I'mlffTwrhrri ., ... . , Sew Ysrk 
S Tn !%l«tr /inr 44I1J L«lJ Off Ptisdwtttm AimUdMim . /'irhrf. Ojtk, 

.S^ticnil FiLRl, Oil a Vifniali AsBM-katEati . ^iJauiir C^f> 
J-i Sfirif PafcutLnf A rintlhkTiff EflfllsiflKni: ftAd 14 

_(*rt«rtri AaK^tiJduil — AliSmlic C^ty 

h'atiLinaL rijr.-rn| lliftHiifttft AiiWiDtiaLrT«..— nrlwji\it 

5-1 XaEiDEiii Trni Awftini HinuChfiiiffin ^^iimi^kfr 

fr K A«»M-iAll(m i-i E]ectTB(ii.1i fiol ^ff^imffft Arkt 

W<rf ]lilAJiLLt~ictuE-rr^ ■.. „ . Dft^int 

7-9 Aratric4ci Liit Curivriiiiim .., rifiAbmrffk 

M) l>ir*Tt ^Uij AdvenUifii A4*«UiHm_...„ iSvJild 

S HiJ-Weil Sb|i3i«i Adirtfeur^ iScjmi4,„„r«™ ^^.r,, flhffJiitijlM, f^nw 

p. ! ■? XitiDiM-l Oum l^lflf* Aiunentitrti ... ...... t^'aiSiimetm. If. C 

11 TrfffeliniJ liTiin ^^'Eiif^niii&tEri NbiJihiaI A— ^"^t^ Hvntftn, Tr^m§ 

12 VaUtr MjWialirturtri Clut U Salir, tli. 

I^-U tJle Oftec MspAgtriitcii Aii^iMt'tm . T^f^ia Ottf, 

1144 L'lHttd. Tr|»EllEt^r of AmrriLa . AW Orfi-ffiu, La. 

Amrrmit AtMK'lJlKtfii AHamHn Cttjf 

13- 16 NaliDiiii.1 IfiEiiit/ ATicj ItaTbcTI Swpp^J Statin A-i' 

^ wiftfiwv St. L&wii, Ma, 

14- Tl Emiiift Sl^ie Aiitymflbtlf MrrCll44|» A&taidAlkA.. .. . Atham.y, .V. Y. 
M Anirric^n Ai^iatsiC M*^imtim .,,.„.,„^._,„ , . V^t 

tJ-l& (JtJijr Iran IhBUEkict . _ S^'rtf BwImSfHmift^ImJ. 

NiriMi^l Aii»cci,i tiiifl dI C(^fq«rt:U] ^ffptniuijaii 

rrtfcri^ .„ . ■ ,- Tdrrfu-, Ofcii* 

19 Liundr^ Owmrn MtthjtfiiJ L^intfir, 

\9 KfLtinn^l ?^tAtinqeri AAwUtinp .-^ , ^ ,.,i-khi.... ^**r O^l^tf^i, L*. 

JD>2] AitiEririLn HulUc KU||-iEinr Fuhlklh|t|l, ,■ , , Off^ini 

Jfl-ll Ptitr frrii Mkf^^ CfriV*#* 

Sn^JJ AcnrtfiErtn Airtcialicifl, Ta^Ja. Qtla, 

JA M AmrrkAA ftiilwnp Bri.^i* t Pn^dmi AiWiiUi>a Tur^mfe^ OfU. 
iO'Ji !S"ll1kifn3 Aiwh^Einii of Hiilroad wnd VwViUn Cum^ 

rmtiitmen ^ ^iekmntnd 

30^71 I'r-iitrdl Stttci rndE|*fi<kiit TEltpbopE AinKutinq. , . Oltjtjh* 

71 AvhK-ijui^Q at It^ilwiy ElMtrifil: Ed^n^cn C^iVdjw 

21 Cittern Ttitik in*tiin\c .VVfr 

31-?^ ATiicric^iT AAHJci^liiin oE Ptr%Utiii FinaiiOf Cumpdnl^i lVa^iii#iri»mj D. C 

It'll Clikcl )lnnitf«ft1k<-tri Aliuri|i.Eicja <if Am^ric^ C^AiiMncfi' 
J1-2.1i T^Wt^DMAS AiMhUci^Limi 'of l^irln. E^ilkpmcnt Mftnuf Bctlil'tl'i ChiVni^p 

7? Uwrlpfa Pra*j«(H'l' AlM«UEu?n . Frin i4*Tkct. Jf, /. 

AiHiriaiLwi ..... -Pimrf^niirJ*. R. T. 

Ji.U Auilii Hurteu awiat«kiiKiPk-™,r,..«.t - f!**^*; 

iJ-2,i RaiE Pl wl Par A^tudaUufr ...—-M...-, Arw l u#t 

22^2* Affltfi^.ftn iri*tilTiEe i.r tlBrttiml Eq^itrim., 

2 J AEnenran Iieiei iftiJ SE^ES Tv^HlDlC ftrM' Fyri 

2& Arwrn-Can Th=itituEf af ^^«3 rmirtruci inr JJ Aiff iBJ/^Awf 

rniriiLNiiiflil AiMKrliiihiTn pf Crts^m IIIJinufictui-tri.'ilJiiNlilf Li'rj^ 
Dairj anil Icc Cffani ^facliiiaErr indj ^ppliH Ai 
lociAEMMi Athntit City 

27 -2^ M3^td^te WtiE F*rif»i|it TfaJE f'lsfPniLM^* . Jjintnnii^jr, A J. 

l^T^i Nrw I-^kUimR MiSl I'ltHlucm AwmkUiIcpU BettmH. M«u» 

jhrJ Filntitfi ImUiitpjr fffw Ki** 

Aawc-bird Traffic CIttIi* nf Amtfkl .„.^-^,r,. T ■ Jjh , _ f5Wit. 

J 1 T3ti*-rPflti-a«fcl Ai«H?iiHiai1 of M^ft Pf«in ■^f'f"*^*" 

Jl Atwrijtinn gf t-efE AiiTOCr 01fi«f* Ckie^w 

J^trrrfanVj itf nfl^i^m*! ri^iV/ a#«Jri^fi«M irr tfrtfrJ tdi «ri^f> ,V#fLiM*'f Aan'H#lf 
hrfiMTJ} diiif fl/ /MJlf«i.-dlPt^ e/ Pliii^ ^ihick Ike^ at* to tifptftft. 



BUSINESS (at* 




You can't 





shut down''a family 

WHE^^ Qtdsn mtt Actrc* M.ai Income ii 
icmm% ■ ficiorj piiy itftp iu" wheels 
had ju diKira; but with or wlrh^kil wgr lt» 
rcgirdlei;^ al incDmc, » ^omiE^ muji ph. In 
hvd tiifkpi lad good thoj^ c ilwtjrs mouibv 
(D Haed, bodici co datb«^ 

Wb?n iDedmt Ii cue Iclnd-hetmcf 
tn.^Kspeaplc^ TElaliveJp at ftittidi pio- 
victe meacii fof qhliiiiiag rjicntitli. BilIf 
tte Qicciamulftt'Ed until frii:nc£j lljo ^ceI 
tb4 pifich pr riruumstanCcs. FirLilly iht 
brsiidwinncr <^ biding ■ job ind his crcditori 
wh[} hmvt rrkisted him cxptct ip he. rewarded 
hf j miiitd ia.t« payinciit. Th«y hAvc bilJi of 
Lheir own id piy^ 

n^e ivcra^lje Amerkici fimily uks nothing 
liur A chasict it> wark lu wji]^ out of such ^iiS- 
culfief. 

Hf3tfjchpldi AiDerjci*s forcDioit faniiljr 
r^nann organiEition^ gi veil finillica that chante 
through 147 oilces in fl9 priiQE:i|jal tic its. It 
Jendt ihem fcom 1 50 to (30*1 wh^n rhry g^t 
hick to work, tideji them over tim^s pf stress. 
Add givci them up to twent;^ montht to repay 
thif loan whi Je they Att g^ciii ng btc k on f h«Lr fe^t^ 
It is K s-eU^ respecting And iclf-dtpcnifrnt 
pLin thftt Hpuschi^Jd pfFers. Husband and wife 
may hprrow the seairitiEs whJch ttt in 
almpjc every honiie- They 
need no sigQitu re>t other 
ihin theif own. The 



Conducted JO buscne-f slike 
coclftdeiiC« that -Wis appreciated by mart thin 
families ksl yitskt. 

Conscious of fxi ^T^M jiespaniibiLLty In help- 
jug to maintain fimillti t» 'Agoing concern j,'' 
Household mAkfs its. charges m low m\ pos- 
lihte r^rthe recAiIrn^ of money tn im^U lumi. 
It haj voluiiEinl)^ reduced ki r»ie on loans 
A^ove It 0^0 and up to |5[30^neArJy i third 
Jeis thin the maKiraum charge allowed by the 
SmaU Loan Laws of thU state. 



fjmi'if jhpcip0i#r -^'Mi/jArj^ Im Jhr h^prntst 
fitiMiieMl it£Mrii^\ h a^-er^ ufhhaai ch^xtg^ 



i 



HOUSEHOLD 



FINANCE 



CORPORATION . . « 

■ulEdlitg^ Chliago^ llllnelft 



^fladqunrtflfif Primal IvB 
.. [147 omwtt mav PriMi^iff cnlai? 

fC«P4Ulf V^urlV^VIphBeiH rilrwElary r«f Pllft4inia na*mil mmm 



f^MMit.mg Amtiit^-^ jWk^Hi Altff^ mf ikm wfur^r, tvnr.ri, M'ltl di^fr, wail M hjJrjvm lA>nAri# in j/lfiArm m/ A^rdua^J imparf^mfi'^ 



Maintaining American 
families as going concerns 



• One of the Dation^g major economic problems and a solutioii are poiate^ ont in 
this adyertiaemenL It is part of a cajup&igu in leading newspapers to help keep 
families and factoi-lea goings Hiose interested in further facts about the eco- 
oomie importance of amaU loans to families are invited to write for information 
loDept. N Sj Household Finance Corporation, Palmolive Buildings Chicago* 
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IF Am wnKHjj fa HoiruHeLD FiaiaroL CPRPauntair ^iraxt^ in^uli^ i^miitttt't BMtinrsf 



1» 



At 



e you Running an 
Office 



of 



^[herI'S too much waiting going 
on m bn^JEWi orgAfiizaiion^s Lh«s« 
di^s..,Bu»i^ men MrWtiwg for fjirdy 
errand boji to deiiver messages. 
WMiimg fur tde phone lioei ta be 
detfisd for initde cdli. WaM§g 
for employees to ^foot it" from 
ooc o£» lo tnQther, 

Why do modem exeoiiivc^ put 
up the^e aggraTating delnys? 

, . . Dr pen di ng on oJd-fashjOiScd 
methods of communicaiion is 
wasieM — tfid uunmi^ryf 

With die DICTOGRAPH System 
of Interiof Tekphones ia your 
office^ you iimpiy fiick a key^^rjvJ 
A s^n&irivc fnicrophone picks 
up yot^r words. Answers ^omc lo 
you iusiafttly thru sl dtar-tooed 
loud speakern DrCTTOGRAPH clears 
your switchboard of "inside" calis* 
Quickens the pace and puf§e of 
your whole bu^iness^ 

It will tike only a few moEnents 
ID ihowyouDICTOGKAPH jp actual 



operacioQ on your desk. No obli^ 

Sitiion to you. Sec the telephoni? 
ireciory for our addre±« in yaur 
cirVi or write to DICTOGRAPH 
PRODUCTS CO., Int.* 224 West 
42 ud Strcetp New York City* 



NATION'S BUSINESS for Octi^, mx 

itk pfket hatted m July. The July bi- 
dst number uf «1igtaftle prirai repre^ 
sefited no chani^ frQiii the June figiim- 
Fnsfn June lo July in£i?a4ie£L iack place 
m iiBtaiiom, dmtsKi tn tSS, and 
tn 2^ caiai do diadte occurred. 

Raw maieriah ai a wbote avera«:€d 
iQw^r in July tharj fn June hiii aemi- 
manuracturi!!! artidei avifraied hi|her, 
ard no chanp wai rcmrded for finitfiiri 
prcKlucts Rttail Jood prica have ihowii 
^ sliKht upward tffldcncy after a pro* 
Innged decline. 



AITEHS'* 



REPRINTS of N^AiTOX^s fin^iAJii^^ AriiL-jrti will bt-- furnLabcJ 
at (^&9t in quantities of \W nr more. 



HOME-STUDY 

BUSINESS TRAINING 

Ynyr ^pi^wtiukliy mi never bci }>liii^ lIvtJL ri^ur 
prrpaifitfUD- Ytv^p^^L i.n{ji rritl? Lti? rFwardj- In 

ffar. Write- niiry Ear b^jcik |^-u wunl, ior OuiU HrHpcni 
With yiiy]tr i^mt bhJ a1i^i■^rhf jd m^rjan JsddjL 

<l H«4.S«l4*fniiB%hli» i> ■vv^avii C4n«4^ 

Q TnAc Mu4*cnH«4 O C>ttdlt ■*AOi4l*nl«« 

a r^imiRBiclAl t.Aw O UodvfH PainiaBihIp 
D Ifldunrlil Nlim't O I^ubimI Hi^'r 



|> lUiywmr AoDDUBtlBi D Gftivi I "^mp a lib 



ii 




A lFv»fi:#d imp i Ahm^hb j, 

Fim^ ikm% kKtrk HiipltAkJ, CfMm Kit^rlAfpH 



^O'J hilh Av*r '.!t l2fkdSE .. Sen Viifk 



1 



Latgest and leading' 



vfec An 



VilJu-r jM Ih |.dy 




SECURJn-FlKST 

OF Los Amoeles 

TV DvfHnnifBit llmn.ii mad kfvn? of Sswifj- 

Of ^BUtllim CliilElHtl^ 

duff i m m 0 pha I 



IN CONNECTION with the study of 
C^rmaD lin^nces to which the Wiggjit 
CommiHce ^ddr^sed itself at Ba^, 
Switzerland, ims inaiji canajderjinDn 
was tht desire to shift Ccnnan short- 
term debts frum the shouldm Of tivt 
banks to individiml investan by means 
of funding operations. 

Ifi rat£ni|{ the que^ion as to whether 
such operatim^ were mw feasibk, the 
Wlf^n Comrnittee admiti^ th^t the 
ecunomjc ^tiiation m Gmnany was not 
St present e^secially inviting for the new 
invipstar. 

In scuking ta point out the harhers 
to loiij^-!erm Imandngp the Comtnitt^ 
frankly said: 

The fLnt ii the poUtrcal ii^ involved. 
Until the relations: betwcra GcrmBny uid 
the other Kumpean powera at finaly 
estabit^rd on Qt^ ba^nt of sjTnpalbetic 
4:oo^ratiofi and mutual wrifidtjit^ and an 
importiillt iSDunre InltmaJ poEilicaJ dMr 
cutty for Gemiany h thereby removML 
[here can be no asmimc^ 0I cantiriurd and 
pcafrful economic p^ogre^ l"hii is Ui* fiirtt 
Mkd mA3t fufidaiTlcntal canditiun of tredil- 
wordiiness. 

The ^ecDod retiics to the citenul dbU- 
jtaticms of Gzrtmny. Eo lon^ as th»e obll- 
jSaliansH bfith pri^ratr arid tPUhlic, are mth 
33 to involve a continuous increw in idov^ 
baEI fa-"!ihlfin pf the inm^ dehi of Germany 
or JiJifcmativcly a di^propartian b^nmp^ he? 
import 9, and exports on m^h a scale a% to 
UTKk tht iwftoroic prosperity of other 
ctmntrits the investor i* unlskfly to regard 
the sjluatLDo ai «tiible or penninrAt. Uii' 
til cjtiiting or potential creditors of Cer- 
many ire in a panitjan w fgre$« whit hcf 
future situation is likely to be in thw 
reHpecta a mo=il ^sriou? cib^tacle exJsl? either 
td iht exlmmtm or even to the rdiewaJ of 
^ort'lenu credits and lo the raising of a 
lone-tfefq] loaa 

After Dumercru^ years of politically 
minded hocus-pocus since the s&tpiing 
of the Vcraailles Tresity. we havt in this 
statement of experts a doctrine which is 
saturated with econOTiiic rcalisrn and 
truth. At last the wprld is eettin^ en a 
bisJs where it ^Hl deal with Germany 
on a basis of facts, mi fantasies. 

The tdoratorium and the subsequefit 
London Bj^reemcnt are only itop-gap 
remedies which give the world a brsith- 
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The Floor of Industrial America 



KREOLITE is far more than merely the toughc^r^ strongest and most ejiduriiig floor made* Krcoliic 
doci more merety rcabc the pounding of great machiiiesi the impacE of terrific shocks, th« gruel- 
ling wear of li£4vy wheid^ and the ^vere hazards of accidutai puuishmenu 

Kreoiite aids production, speeds material handling, avoids acddent^^ safeguardi^ the Sitvesttiietit in 
bijilding;s and equipment* KreoUce cuts cost and reduces fixed overhead- 

Again and ^igain^ plants diac have laid Kreolite in a new building have ripped out the old floors in 
other departments and laid more Kreofite w as Ijo extend the many beneflts so viyjdJy realized in the new 
structure* 

Scores and ^eores of plants that have replaced one worn out floor with KreoEiie have later lorn out 
other old floors and laid Kreolite— in many cases not even waidtig for the old floor to wear out, 

Ofhen have adapted a flited policy to 
lay a certain number of feet of Krcd^lite 
ev«^ year itnnt the eniire plant it 
equipped with the flooring truly^ said 
to be '*the floor of iiiduslriiil America^' 
Kmlite en^ncers will gladly cotifcr or 
counsel with you on your flooring re- 
qutrementi. Such counifl casta you 
nothing. It in no way obligates you. 
Write today lor cotDptetc infortnadon. 

THE JENNISON WKIGHT C»MPANY 
24?7 Braid way T^ffdo, Ohio 



Outlast the Factory 




IFNpn bpnl^i 14 Tm JlirNI»fl-WitaHt C^upaHV H^iw nmKm N^Un'i Bm^i^ru 



PAGE FENCE 



Metals 






"MUSKMES" 
can't live in 
tlie Ocean! 



• ThJ» lF0|pftip^ m\mmk%n^^ iunpriniE 
fmh wiit#r **lMtll«r** quirkl^ vJth^rv 
And dlf^ when pU^fd 111 the ort«ft, 
ijji9i HEiil irMli IV If I uui vJthjtAiifj Lhe 

^ ra^ i hli ui riit uf buJ t wn t wit* 

' A itimmI fcnre fi^ Onr locmlily ifMij' |» 

m^riili-ricifiii II biia \n mrrE. 

TliAE'pi why J*Af;E IX,M:E |> mudr Eii fniir illJf i«r«-llt in^tBla— rnrh 

Id Buurc year* liiiil ^rAj-n iif Kvclifarti^r^ H^rrictu 

J. p ti^K I iiFreH^uE tiii^i; .^tcsi^ 

will Icll juu i^ hii-h IMf f fr^M lK Hilt friir Ihe ^rr^icF In >uiLr 

Walicy. li^ It 3 II iifTrr worths hilr iijjeu4-ii| icimh frwni plsEU Eu ^^rtf-rtiiih- 
Vrktr ttKi*ir fipr hi PI nuni^ «iivl Milclrf-^ biiiI fiPP m rti|»y mt Miir n-pw 
I'iitl'ftP'' ><hii'h ri.kiikta}jk-* i-iiii).|r|irtr fiifurEnBlitiii a nil 

S3a Miciijj^fltt ^le., iirpt. i«t:, ciiii Bico. jii. 




FENCE 



CHAIN LINIC OR 0«ft|Aj»%EfWTAi- WflOUGtiT IRpN 



kit i|irll fm ttit- tC]tnjdmit«Cil3 ill prr^ 
fimnrfu iioU»^ towarch Gtrnwiy. 



THE F^^cleriJ Farm BcaM Ic^Jfl from 
doctrine m doctiitvc. bewiJderal by the 
isbvkitii fact tiM iu yood juMHian 
eaupi ikcr the uncMying lacti (rf im- 
ply tod ctamrod. Om d lh& lalM 
piH3pc»lt wm Hut the MiChem pAwi- 
= m ulxHap onr third o* ihe turrctit 
cotton cTc5f>. Cavrnuifi in mow ut the 
ciittdrh^grfwing eialti wicHl cqiiioti- 
tton to Chii dc«iructivi^ pfo^iofial 

Tte dilrninw ii teghtcned by i\w 
fact ifial in an mdul&iicin) wurld %sxn\- 
j:igly deslfuctive thinp hdp to py t jup- 
ply in tmlancf^ with demam). Of mune^ 
n moiftr c^ifistmcii^'c r<^d to the same 
pnal would be thruuKh buildini up 
dcmnfid, tfirim^h tm^^-tirm cn^iii, 
throujfh adiir^jF^iDir, thn>uih nemrt^ 
inio fir* uM?fi (iir prcxltJiriL 

DiisatinTiL-d with il^ Fartn Board 
csrperiTOfit, Edward A. O Nfal. pr^^ 
dtnt cif the Anmriran Farm Hur^it 
Fi-d^jon. rtcciitJy trr^Txl notictr that 
^ hit oqpuii^ticin would rcnpw iti dts 
mands for the eq[Ua]t£atirii ftt which 
h^d beErn profxned in the McNary- 
Hauf^ biU- 

Pr^idvnt Cecil id vrtoed t he «Tual 
izatim on two occasiuns. PtciidiiAt 
Iloovtrr tias put hiiri^f on rwxd ra 
oppoied to the export debenttire p^jio^ 
whidi b a device Itx' eivmg farmerfi a 
boujity out of t}ic Fcd^ai Trcsiury cm 
exports of agricultural staple Prwm- 
dcnt Hoqver has not drfinitdy am* 
milled himself cm the equalizalion fee, 
tat wm understood to ofvpose it while 
he was iri FVesidciit Coolidffc's obineL 

The fqualiiation fee involves a fonn 
of dumpini^. The prnpcjwil is that the 
Farm Board should decide before har- 
time what iiart of a crop would 
ciwmd domestic neecb. Then it wmild 
be aeiked to purchase this looming »jr- 
plus and later dispoic of it atwt^jid at a 
lo$«p making up iht deficit by impostn^i 
a fee on the mtire crop, w that all the 
products sold at borm will contribute 
something to the loss sust^^ned on tht* 
Iragment of the crdp ditpoficd of abroad. 

With cutton and w3ita.t pknjEifii to 
new low kvtls. the lamier is naturally 
in 3 desperate ilAte of mind and k per- 
haps subject to the ar^ital of fnllaci^. 
It mrm to me that the way cwt (or thi' 
flirmer h in attuning supply to demand 
and in getting Ccnta. down thrmi^ the 
use of pciwiit ajid maehimrry. Some 
pionfetlfig farmeri are &hi^ing the way 
fco Montana. Kan^ and Tesai. Btt^cnt 
pdilical effoflfl to interfere with cor- 
pocslion farminR in Kansi» asm Ul- 
timed md (utile. 



Whtn iiTifs*tj1 Im l*Allt FlKC« A^jhUlfAtinv /di'HJp- wwpriWft \>firfh"* Bmiim^U 



NATION'S BL. :*t §mi 



Bradstreet turns to Teletype 
to give clients faster service 

Teletypewriter service gets reports to 
distant cities 12 to 48 hours sooner! 



abf^ti t«o ffBt* Hfi^ wijif it to cnuwi iia He* 



® 



Totll oikv vitll that ^ m ipn|wtiuit IkiU dkAt^ 
&r lAitiljtcforf mi eW icmcc ihai almiiit iiiiai«iiu.rfl% 
ihi cuatfuf i inphi|rn) it Ie» ctmniinntt vilh In vAm in 



Todaf Mtf circuit rittiiili fnm Nrw Turk to J*pmy Ci4<%« 
NfVftrk, Tn^ttirii PliiljuU4|ikiA ifhi BaltiixiAPrc^ * wcMki to 
Brkiplnrt, Ncv Havas ll*rtfufd, PrwkkACr, Vitgtm&gt^ 
!!%iring:ftrlii BcMvit. A ihjfU bndt m AJWi^i Uii^i* 
tmm^ VU^htrnt^^ jAitirvtiiwfi aaJ CkvctuiJ; whth a 

fdtmh f<«eh«« flfffitntf T^klciln. Vmt Wf^nCf S^MJth BmlH 
C1ueip»» JdlMtp PWrii, Hvrsmrp Si. Lgort iMul MilwAukirv 

lUi^Witp M c^viJtt iitfi^nutiiin fniiii tl^ Mcv Yiirk fik* uv 
Ttiftfptd (nr branch dkn ADil rtp^im «tv mA^kd tKr 
«HH! dttf. t^bli from II to 4^ Ivpufi fiAttr icrii^ thjn 
fefmvflf. Ill H^rltl CAW report* arr brii:fi:d iiiil TtL«tlr|irv| 
in CDife; iliui pruwiflinf ilfnrjti immAllflfr icirv'ic!^,, 

Sar* An aAdal iIm dwpwiT; "TIm wxpam at tpKr. 
nri«inriin dyfTlkitf imtianvhi^ ftt wli ot mir lirmnch 



but it 4hy KOfiUffipAdlcA 

lufici 1* vBfrlmm^ If will br irry muiA m*tk wktk lu 

t d k p h i M ic «ptm. ii a tp«J to Mtdi per Bniiic« it hnnv^ 

illiWt ttftitt tti ckiAcIv TiL^llrf *» fbowi|h iVp wfir in file 
ij.in« black. 

Buih the wndifii &^ iwiirb« ouduaa m^k^ a mini fcir 

luag m^mubihtt. Mi^hifii^ cu W mnl 
tkifi, cnJ «{HcUJ ofn^Aturt iJir tnttfml ba 

(mamlt ^uuf Iiji:a/ telcfjlkjtit OMnfMBf ■me thi T^k^vjm 



TELETYPE 

. — ei 



HtJiUnt ticcrric Coatpau}' 




THE PRESTIGE REMAINS 
LONG AFTER THE EVEKT 



HAS PASSED 



Si 



^Udine66 odnnouncemenii 

A CHANCE of Aildi^M. An impartani ftdditiDEi to your pprBQ[iii«L 
A Dcw mcHle'L A CMuiv^^ntiun or exhibitiun. Tbeftc lund tirailAr 
cfCrcmiiionH requLre urm-nuiic^m^nU to your riulotiKm «diI buAinc» 
A^iiocti[CA» AtifJ to makr ihi? cTeaT linl}^ impre^Aive^Cefiiiiine 

Ycrti ioitioctivrJj rdpect the mee^Jiije thiL \% gimuine mgraivd. 
S&p loo^ will iho»c who iwrive your mtfuigi?. A iriajjig «lra 
aiuriunt givn yn-u this prestige — preatige thit will retniill long 
after ihr event haa pa^Md. 

The Btcel and copper- |dat« rn^aver affrn ym the widcil ie|e£^* 
Citin it( ilri^i^ri» (i> mil rvrry need. Ci^lor* toc»« to aild rhariii md 
disliiieth>ri. Clall tiim in f(»r rountwl. 



VALUABLE MiAms*wumYwm 



tmpbiei taw ««uaul Jihl tbifil i^tm^^i ^iniiUt iiiiirdi Im* U^^uifi^ 
l!n£Yi-vfNl tj-t4erliPfl[Ji. liiiiiinrH- IZirdi ^iid t'JirMiJiLii (IaitiI*. Swi 
fiiiir piiir««rr fpr cokPT bliuk. VrLle ^t/c li*! vf 




THE MARK OF ENGRAVING 




MEANS GENUINE QUALITY 




an your floors wlthitand a 

6-year traffic test? 

band. Blazmg Siun Jtk£ driving Sl^fmir A^ASTIPAV^^ 
ftie ma^Pt flq«f IfidlienHilr it'll Ki^^nft iUongt 
Thjl's Itw rKord en 9. mikin highwiy* lixt 152% 
Na <3Ehcr &w Cpvrrifig can iLand luch A tci4. And lit 
CfHt ii 4mft±irij^tv low . „ . 0pf>rpKiJTLi.tc1r 14 ccnti p€S 
iqujr« fDoe, LAID ^ Dv^crtlivc rfff<rf iriii coIoti ilight^ 
\f hi^\itr. KiASTlPAVK nt^t c*Fily fniii* w#^r, It is r(jt* 
prtKfct . virrmi a-pruuf. ruA-dipH mi iicfi! »fid «cid-ref i»tic^E. 

Tnvratfj^jtF^ \X'rilc for tlie FREE tKwkte*. 
THE PARAFFINE COMPANIt£. INC. 

'475. Ipuiia-i &ti«*^ San f raptilm Ctlif , 

HXANCHE.^ IN PRINCIPAL CTTIES 

STIPAVE 



Ut'i Talk FrinMy 
About Wdgci 

r Contimt^d fttrm pagi 2S) 
petiticnti force* tudi a mcivc, I do not 
think that impfovifkg mtii^hajiical prac- 
ticet is the w^y to trun ptadudJon aMia. 
E«pliCltiK moi by machin^^ry creatu 
man tachnalo gical unemplnynierit and 
we hav« cf»u|!h umnf^yment of that 
and other kiiiidi new. 

A (ar better way woutd be to go rijfht 
tfl the root of the hole matter by brint^ 
iiys unit labor coftts in line with mer- 
chandise pnccB. 

There U no hdtneity b mbterfuge. 
The man whp cika out that wafea must 
not be teduoKl and then, while main^ 
taining exiKting wHj^e Katst, tay» off 
moit of hiJ einployi^ and fuboonCrocti 
his work at prices which leave hh ven- 
dors no chance to |>ay good wages ma? 
think be is aazm^mt ) do not- 

A man may keep hli face by fk^yinf 
a few men the same rale of waj^iK he hat 
been paying anij Forcing hi^ vmdon to 
do the cutting but he to the 
certainties of the bti'Sine^ ^ituatjon afld 
helps to prokina the difhaillies. Courage 
and ftral^t forward honesty aie: needed 
10 Hnd the way out of our present 
troubles. 

I>ofi^r CUE total pay roU 

!F ANY industry lacks the courai^e to 
adjust hourly or piecework scal^ to 
make them con farm to reductiorra in 
costs of living, let it pledge its em- 
plcyyev^ arid the public that total pay 
rolls will ml be r^duo^. 

Tbeti the employer who ha^ 1,000 
mm Working al a wagie rjite which will 
not allow him to continue in business 
wcnild be able tn cut his wage rates ten 
per Cent and. with Lhe money thus ^ved. 
fiut on ancithtT llXJ men who werir not 
working al ali. 

The added produetioti ol the extra 
men at the same msA labor cnst would 
rKTmit the employer to meet market 
ptU^ and the rf*lum to work of another 
iOO men would add thai much buying 
power, 

A dellnite movenient to adjust sp^tRc 
W3fe scales retail prices have bccii 
adiu^ed would do rnore to ^*t busine^ 
on the road to real recovery than any- 
thing else, 

WithEHJt. siidh a definite movement the 
proctss of nibbling at econoinjES of 
crperation will continue, until in many 
cases wnrkert will be worse off than they 
were before living Co^s went down. 
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BESSEMER 

solved 

the heat problem 

ot STEEL 





solved the 



pressure problem of gasoline 



CHEAP STEEL— poohn ran manufticturers 
poked fun at the ideu in 1870. "Give ua cheap 
heat and VfcMI give you cheap steel," they said. 
Bessemer dicl it. Blowing air through liquid metal j 
ke produced /r^eh^^i hy natural combuHtian, ^nd 
therebjf made ch&ap steel po^ibk* 



Fifty^ years later a like sitiiatioti confronted the 
automohiic indysEry. "Find a fuel that will stiuid 
higher pressure said automotive engineers, ^*aiid 
wc will give you better automobiles*" Ethy! fluid 
was the answer to this need. 

Ethyl fluid controk the combustion of gasoline, 
making high pressures possible. Manufacturers 
have taken advantage of thi^ fuel to get the fitstcr 
acceleration! the increased power, the greater fuel 
economy, and the cooler combustion that are char- 



acteristic of modem high compression engines. 
Cars that are designed to run on Ethyl Gaso- 
line give performance undreamed of a. few year& 
ago. And the end h not in sight. Compression is go- 
ing higher. More manufacturers will build for Ethyl. 
Tomorrow's performance will be even greater- 
High compression engines offer you a solution 
to underpowered trucks^ to faster deUv cries j to 
economical fleet op^sration. Ethyl Gasoline is the 
only fuel ttJ answer their need. It makes ^srjy car 
deliver its best performance. Ethyl Gasoline 
Corporation, Chrysler Building* New York City* 




ETHYL GASOLINE 



Ptili-Oiil Hm^ rr C^!au%'rrileiice 

SIZES TO FIT 
YOUB REQUIREMENTS! 

HrteV a FHiTilft h\r i^'u ve lima l^r^n h\i*k- 
eliminAlini iht (nfhrrtii n^^frfcMry joKgliniE 

FEATURES fH irlfl mi^prrciatm 

murk prwfrrfij ^hrn ^rsu. Pidrfr ih*^^ flrfh 
J*. T^er^ferf. mm iMwmg *tw^J*4, 

li'irFriFITlT fu* f^if^§. 

YOUR SIZES ARE HERE 
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*|Efl i'*rilw flF V'wmi 41 mr>l 

t'jrr-ili r<**i 13 fWKSf 

*U\FUmi¥MM 1-19 PvK-kP 




millli ^ii^m vi*^t it pI4p u .nil n-liOi. Vi^- 

illJ if^H Hillii- !u- up lire- IJl lult ■! 64 HT IHltl 

Hrpi(» fi<i pi Iff R#if Hdiu irrflM PPBrr*r n<'ii 
OKFOHfl FILIHfl t^Pnir COHPAHY 




Textiles Cooperate in Research 

By OLIVER MCKEE 



A FEW ^XARS a|i» s mtnufac- 
tutrf who itiempCed to meci 
j^^ik mntiwiiKksn by aMivlipe his 
* » cornrwtiit*r would ha\»e bnm 
rrKiiidrd not tiily ai i poor buitnm 

I Today, bowiwr, the mmbcft af the 
ttrxtLlc indiiilfy are dDini^ just thai. The 
Ihal ihm hai bmi no hue and Cry 
lor ttraitjadteU indioitea that buiin««i 
gtmralty hai improved its knuwiedi^' 
of wh^t *5ampctitkHi iKilty ii and }u< 
where it befioi, It im thil impn:n;«d 
kiK>wlcdge which led th^ four oampo^ 
iwxil parti of ihc tcxiile induitry, the 
maniifacturerf d sUfc of miotXy of 
wod and of tmyw,, to organize the 
t"nii;cd Stuto Institute for Textile Ke 
»'^fch, with Dr. Samut'l W. Stmttm as 
it^ prcsidenL 

Competition not clImLnatcd 

THIS important step docs not mean 
that competition for the customer's 
dollar will be any les^ keen among 
rnembers nf the industry. It may. in 
factp be even more ini,ense because Co- 
oporation in the imp^jrtant field of Tt- 
starch wiJI rdease ior other work *n- 
erg>' that was once wasted in du|>licaied 
effort. 

HeretoforCp community ol action as 
regards research h^d bwi hdcing tn 
th^ t^tile field- The woc^l manubcturer 
had no interest in the troubles of the 
rayon maker, the manufacturer of 
mnhiiir g^ve little attention to the dif- 
ficulties of the fopc maker. Each divi- 
flion of thh great and bask industry 
h^d walleii itsell off from the other. Its 
fnember& had devdofied a ''pigedn-liak" 
attitude of niind which had cau^ the 
lailurfs of earlier efforts lookinjj toward 
Cornmon r^arth pra|[rani5- Forward - 
vi^ioned mcti in the industry long ago 
iensed the n(*d for cooperative reseiircli 
but they were prophets crying in th^r 
wildtmeSiS. Wool, cotton, rayon and silk 
— riune cciuld sec any farthi-r th^n the 
walli^ oI his own house. 

One illustration will diow how de- 
ficicfT^t textile research, has been tn the 
past. In the war days our mihtary and 
naval aviatori. needed piarachLLt€S, Para- 
chgLeis had been made from silk^ Since 
' we produced no fiik^ me depended upon 
foreipi counlrie* for (jur raw materials, 

Loiild iJiaiachutes be made at ho™? 
I Thu q^e^tion ted to other QUe^Lionii. 



Wh*t were the pmper qiulitia of a 
[%irachuie? What ihouM be ihe mght 
aiut itreniEth of the materia], tnd hw 
mrurdi (^rmeability to air and itm and 
strain «hwld it have? Thcte qmtkm 
were anything but j^adeinic. Hanmn 
livt^ Were in^ilved in tht iMwers, 

Ini^uiraci pevmkd that nothiiif wis 
really known about the qualities ewm- 
tial 10 a reliabk parachute. No ftMhrnh 
had been workrd out by which a |ivcn 
mateniil ctiuld be Leaded for this lervioe. 

So the inves^iKiitorA had lo beftn it 
scratch. Methodic had to be devited for 
nwa^ring &uch ctualjtiet as permeabil- 
ity to air and resiiiTtance to li^r. A ipe- 
cial machine wi^si dt'signrd and built at 
the United States Bureau of St;»ndiirdi 
in Washinj^toa t^^chauiitive tests were 
made on milk parichute material 

These testi teveakd the esaenttal 
qualities in parachute material. Infor- 
mation wad at liand. idcntjfically ob- 
lained, and the neociury «pecific!:ationi 
were laid down. Rewarch had fcored 
ai^in. and cottom material which makef 
admirable r^rachute fabric now comei 
from Ihe mills. Today. a$ a mattet ol 
fact, about ea pef cent of the para- 
chutes ti!^ by American airmen are 
made of cotton. 

The American tejrtile industry in late 
years haa jtune thrwgh an ordeal of 
fire. Its leaders have done some hsiid 
and cltar ihinkinff. They have come lo 
reatis:e that all bTand>es of the indus^ 
try have a community of interest in the 
problem* of fundamental researdL The 
fonMtiom of the United States Imni- 
tute for Textile He^arch has beeii an 
expr^on of that ne*' point of view. 
The membership of the Institute is large 
sLTbd i^rowin];. It includes niill<s and fae- 
lories in every part of the country. 

Duplicaddn will be avoided! 

VALUABLE individual research had 
previouely been carried on by certain 
mills, but a central clear injs house of 
information h^d been lacking. A mill in 
New Jersey might tackle Ji sjiecial prob- 
km^ wholly ignorant of the fiKt that a 
laboratory in Rhsxle ]<;land or North 
CaroliiLa had already done the job and 
obtained the dt^ired aniswer. 

Thus, the first thing that the Inatitutc 
p^qpoiefi to do is to trmk€ a na^ed sur 
vey of rete^rdi fadliiies in all part^ of 
the Lifiitcd States, tt will sumnumc 
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CObJVENIENCE 



H'hra ft^fiii^ f'lfitif NiffB-fMB ^.'Alunt FnjinrrJ 



There's no place for ihe 
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ITTLE UUSINESS 



.If OTHER big merger f* 
HriidJincA bimrc rhe new^ 

Auets mcMiri^i in mUlknu 

— ^plAnr arvu in »i]iiiirc milo 

— emplo^eci in rhouftatitk — 

op^Honi chat gnridle the 

gjobet ^'yiiuH^e gisT rn be big 

to gtt an ¥ where/' bav the 

wiK ofiei- **Thert:'s no place 

for the Httle bufincst now/' 

But ytm cftii*t tnke ^ 
yoyr ftiitifltki from bcid- 
lines! The tound little bbiaU 
neu thit goes right ihud 
m*f not new^p but i» if 
inngnificitnif it fading out 
of the picture? Lei Fitti^ 
burgh give you one Anftwcr. 

Here'i a cky reputed to 
be the breeding ground for 
big indyitry. Fiiiiburgh his ^HlK 
manuractunng planfi, Qf this num- 
ber^ however, 1 ,4fW cmpl-yy Irsa th*ji 
Ecu perions- Of 761 employing more 
than ten pci^ofit^ 575 employ leu 
than tSO, And of rhii number mo« 
th«A 116 per cent irc indrpendcfiily 
owned. Does chAC look u though 
btg indititry hai the field to Ltielf^ 

What you find in Pjttf burgh ^ 




Today 



MAKE YOUR SOM [NATION 
NOW Rm THE *'GALLERT 
or POPI L.^R FALLACIES- 

Every inJu»rrir^ r^'tfir bujiHU^ 
fiu iu popular miiuitflctmfid^ 
KR^it rcili t^i^TT^ canitniftiuap 
firminfp idv^riilfltp tctilting- 

T^y win Ue JijCDidct] i^urfcJIfll' 
in S^l^nx Buir^tii And through 

Brtijiilcutlnp Compifi^ ntcr A 
nation -teiilc railtQ haokup, 

MERLE THORPE. EJtttr. 



POPULAR FAIUCIES OF BUSINESS 



you (ind in Detroit^ Lim Angelev, 
New Yorkr In facf| the average 
nuinber of employcca for id| the 
]90j00Q indyjtriji] eitablishmertt^ 
in tli€ United Sttitea^ according to 
ceniRiK ftgun^^ li 44. And thii tahe>« 
no account of five miilion parixicf- 
■hipi And onc-min firm« and ihop>^ 
That the little busini!«i i& dying 
out iii one of thepoiiular faUadcs of 



NATION'S BUSINESS 



TOTAL tiSbS CiiCVlAllOH IH tlC£5S OF SOOjOOO 
miill^tO UOHTMilf At WAlMINCrON 

at tHi wm& itATH cHAMtit of qqmmik^ 




hiisxn^^r That hi opportuni^ 
[ie^ are dt^lining k another. 
Crcjtcing n tmsine^i Imilding 
IE up through prr!H3nAl ef- 
forts, enjoving in Jeprndeflce 
and freedom of JtcciuO^ — thc^ 
»till arc as^ett of the little 
bii9,rne^4. So utrvng b thdr 
appeal that the Utde buunen ia 
typicaJ of America 

Whether yuu are m n big busincs* 
or a little by$ine:!L^ you 11 find rt* 
freshing light on problems that are 
of vital interest lo yini iti e¥ery iisue 
of Afiiiao'/ Buiint^j^ No bu^incas 
in AO large or po unotl at to be un- 
aflected by whit oa in other 
lieldji of bu»ine:fs. No bydnca ii 
sti l^n^ or ».mall that niisunder- 
itanding, faJIdi^icjiUB ihinkifigjeai^es 
if yfi harmed. Nf^m^'f Mujinrsi 
was founded to ^rve buines 
by inrerprettiig buitnc«9^ ft ia 
day even more than in the pait « 
nec^iary, pnetieil buiinen tool. 




If 



SKY'dLUc 



Our 



Head Housekeeper 
hii a rcmarlahJe meinory' ! Anil a mu^ 
miwrkibh file of rcLDnli. Kcciinb of 
all the IjiiIc pet tikes and diillLes cx* 
prri^ bj' our gtic^is, SuppcyiCi for 
iii£Cati€Cf you hjppcn to tell your spcui£ 
ml dmncf tliit you jus4 hwc flky-bltic 
pink bmpah^deau With all due rcipccti 
to Hubby, Jie probably wdift i*Tius 
fcvcriijily tJrt hi a cuff: *^ik likcl iky- 
blue pink lanipshades/'' WhcrcM, if we 
sliuuld happen to Dvcrliesr you, we un^ 
dpubtcdly wt^ktd do juit ihaL And ihe 
next lime you viaiitd ti», Madzm^ tbcrc^d 
be notMcg bui tky-bluc pink hinp- 
iiliadcs in your room— even if our 
liouaekeeping drprttncni bad Iej make 
diem ripecially for yQUi 



The ROOSEVELT] 



MiiLluun Avenue 4t 45ili Scrceu New Yofk 



^] m ih« wfax» tonrdh pn^i/oaM under- 
iA]m^ in ihc piit. liifannttlciii m 
iLhmd vill bt p(xA^ and oenttaliwd. 
\ ha% iti the futurr, befarv a mUl open^ 
j'j/ undrftakiTS a piiw ol rmud^ he 
wilJ know itAm Plhm hjii* Ante iii the 
rime line. 

Ahfcncia wiU tidp ifuluilfy 

ThfE rnsiitutt wilf nr^njie an adhMTad 
^ej^Hce. Here a^ain th^^re is a ml need 
to be filled. Nmtpapen afid nufaimtt 

fre^penUy cany articks of intent to 
i^uk mtsx. No SLKUtivf^ or teitjle «- 
giimr hai the time Id wade thTuueti «o 
va«t a tmm ot literature m^y lo find 
the itieiiii in which he may bt interatcd 
With the help of the IiHtitute i abrtnuct 
icn'icD, howtwr, mry one in the ii>dus- 
try will be able to keep powlH. on artklr^ 
jf inicfcstp whtrevcr pabliihcd. 

Snmc yean «^ro, an dfort wai made to 
iTkunch a cumtnon rt^eearch program, but 
mo^tmfflt failed. Rewarch projie^ 
under that ea^rly plan weit to bar di- 
vidi^d intn four waimieht oampari- 
mmt5, 1abelt[^d wool, a>tt<m, rayon and 
silk. Tht p\sin 11] tilt rated how^ at that 
timCp every one thought in tenm of % 
divided industry. 

The Institute will piocetd diffcrmtly. 
It will have four suboommsttces, eadi 
made up of a group tieperti, to pass 
on ri^ardi prujbct». These ntbcom- 
mitten will not, however, opver wool, 
mtoa, rayon 3nd silk, separately . In^ 
£teod e^idi wilt tiandk, in its ficJd, prob- 
lems common to all fibers. 

Th< first subcommstiee will handle 
sckntific or labuTatory research The 
*«?eond will deal with mill researdi^ in- 
cluding the prciblems uf design and 
optralicn of machines. The third wdl 
harklle wonomic re^ffiarch, which will 
h^ve to do with Tnattei^ cr>vering cost* 
and distribution data. The fnurth will 
bfr the testioK research subconimittw, 
which wEII determine whether a fabric 
if suitable for the puipcses for which it 
was intended. 

A vast amount of thia fundamental 
^s^rch remains to be done. It i^ 
^trangi? indi-ed how little, at certain 
points, we know, Thers is a vast dif^ 
leienct tewwai the traUle industry in 
this respect arKi the industry, 
lor example Cement ii made largiely of 
limestone, and th« chemi^ in the cement 
factory analyses every hour the lime 
itone which he us«s. Fie wants to find, 
at stated intervals, the e»a chemical 
content of the limestane. 

WIkkw heard of a cotton foreman 
aimly^oi his cotton in this way? 
why not? The water cofitenl of cotton 



alTicti iti wdtftt, and tiwief ore iti 
and valtKL The EkMtan piirthaief of 
G«Qrfia tmm oi%|^l to ham this inlor- 
matim battuaa he the cutton by 
the pcwid and hm wdffiii metti km 
fpoitey, beciuie km o| wafts' affecti 
■tfmglh of the enitoii, and Imiti^ 
apiii Jlafl«^ ihiipdcage. 

Hit < l e ¥i l op ment of 
arc abo tmpoftam. The wide wftidi 
■rpuratei the nymufocturcr and the uhi- 
male mnsumer hm haitipexed th« prat- 
fw ol the indufiry. The manuf|iic:fitr«r 
hai betm «ati^lkd if he omild make hi« 
product and leU it at a pfoBt— but in 
io {loing he hmA failed to mc the eon- 
vumief m under^uind hii needs. 

The oomumef wants a piece of 
that haa a certain air and water per- 
membility. a certain tw ihrinl^fti! 
resistanaf, a certain power to stand tip 
und^r ttrain. According to the ptirpOK 
for which the particutar fabric is 
wanted, whether fat a piar^ute, an 
autonuibile Sop, or a shirt, tht requiine' 
mefiis will vary widely. By dmloping 
the^ consumcn' tests, the manufactiim 
will be able to gm the consoifier |iM 
the fabric to m«t any need. 

At! the fundamcfital prcitslenB of this 
research will cnmc under the lM:stuie'« 
eludy. It will assign ipecific projecta to 
the laboratory bent equipped to handle 
them. What it iriuit dD, in a sensK^, ts to 
rewritif the whole alphabet of the tc:ttile 
industry. mA brefik down the old preju^ 
dices which have stixxl in the way of 
cooperative eflbrt^ of this kind. 



Tr ami Fig Mcchanicf 

AM ACHINE-SHOP practice pro^ 
gram for tr^inmR rtiethajiic* 
, which will enable tmployert to 
hire its ^aduates at a fair wage and 
without the lo*s onilnarily cipcrrienced 
when an apprentice h employtd ha^ 
bctm developed by the Am<^rican Ma- 
dhipery and Toolf !n$tiiute. Oiicaff^, 
in cooperation with the Lewis Institute 
.Applicants for such training muat he 
high-school graduates or have had sat- 
isfactory industrial eiperieru^e. The 
trainiiin provides for 40 hours of work a 
wKk tinder cr>mpetefil ii?fftroctor$ owr a 
iwo-ytar period. Completion of the 
trainihic ^nd tn^ructinsci. plu» a year of 
saiisfaclDry siervice in one of the shops 
affiliated with the American Machirwiy 
and Tools Institute, qualifies candidata 
fur the title of As90eiate in Mechanic 
ArtSv This iradic^ites oompletjon of two 
y^r^ of culteis^^ work in enprmrini. and 
ftcog^iica him as a skilled workman in 
the ma^inery and tool industry, 



Wkm ^ifiiiu4 fUmx mte*msm Naiiit*'* #hJMVff 
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Through the Editor's 
5p«cs 

fCmiimutd from pat^ 9) 
an^le in his finJi^ed work. Qin? of the 

I cmtnot refraiii from ihrciwinif wune 
"Irish MfiJttti'* Bt you lelativc to thi* 
frontia-paflt of jtmr S^tnnber issiuc where- 
in an aEtempi h iradk t& portray i iur- 
vcyor. To btgin wiLh^ the I3trtiire ouilkies 
u ]cvfi wltich h intended Ic^r juiit whtx 'm 
nimc ijnpUK: io ^xi^nd a hnrtxQFiLi] 
in onkr to n^fjlajTl dilferencefe in eliFvm- 
ifcoii* of vwou^ pomlsi^ and tt w*5 ^lt^v^^ 
mde for star^guinj; purpofiie^ i^'liich tha 
pktur? TTQutd indicate thiE: "airv-^jfor*' h 
appartfilli? trying to do "or somclhsnp.'* 
Thm HEiifl, ihf! tripod as outlined would 
Ik 50 h^vy ji w^auld bt^ 4iltng$E. jtnpossihle 
Id c^rT>' bj; on ordinary 1111111,^ and lasL but 
not SeaJit, the "SIlTVcyi&r" ia trying to ma- 
nipuiate thii im tmm«nt with a pipe in his 
mouth. 

U I had sn umtiuiiimt irmn mfMng tor 
w^?. md cauj;"hL him with a pspc in 
moutli 'Efhilc he fras ilsitis; the inatnimenl, 
[ would fifE hitn tin the sf»t, it would 
Ke a dirKt indication to m* th^t he was 
idihiT dnini ^Sfjvfflly w^rls or wastinis a toi 
of tiJTic. A mm cannot manipulatt an in- 
EtrumBit with a pipe in his infiuLh wil^out 
hittine It. theftfby eitheir knoddne it mit 
pf level in rase of a level, or out ai ^lign^ 
merit m case uf a tTa:nsii. 

tf the ptclu/B was Intended as a carica- 
ture, it ti a cnmpleEe succts^, 

Baxti^ L. Bli□w^c 

CivM Engin^€T 
St. Lt^tiu, Ma. 



Stabilizinf Employment 

THROUGHOUT the Rimnier the 
Chambers Committer on Continu- 
ity of Business and Employinent 
pushed its inquiries. The rmills were 
congidff^d by the Committee on Sep- 
tember 3. At thb rneeting the Com- 
Ttkittee fpave attention to a wide rangjc 
of subjects. 

Ptgposals for bii:Bine:3& pbr^ninH ^hich 
might prevent both e:icessiv£ upward 
swings and dgwnwiird react jorss, forms 
of planninis; and preparation which 
might reduce the volume or miniririaie 
tlie effects ol tBchnoIoRical untmpltiy- 
TTijent, esfpetimenls in unemployment in- 
stiranoe. in their various astpeiCtss amd 
Tticana for dealing with immfidiate prob- 
lems of tjnemployment suggest the range 
of the disoisaions and the breadth which 
msy be e^cpected in the Committee'? 
report. 

The esact date when the CommiLtce's 
report will be ready is at the present 
wf ilifig undetermined. The Committee'* 
plans^ however, contamplati^ completion 
of the report before the end of Septem- 
ber. 




Business and you 



Not only h Hawaii important because of its place in world 
commerce: noc bKaiise it fornis an ideal meeting place for 
those whose interest touches the Pacific, Hawaii is import- 
ant to becavEse it i% one place whete you can forget busi- 
ness. The stm^ the breeze and sea combine to change the 
tempo of living itiro a soothing, simple^ pagan melody. You 
rest ... the wodd forgotten , . - compieteljr. 

Come to Hawaii this winter if you can. If nor. remember 
th^tncxc year holds excellent reasons for a bttsiness trip to 
Hawaii. Grear canventions on the Pacific Coast will bring 
you close. The alU important Foreign Trade Cotinctl will 
meet in Honolulu. Here arc a few of the dates: 



National Foreign Tcade Council, Hdwaii, May 4 to 6^ 1932 
U*S*Chaniber of Commerce. San Frantisco, May i5fozi, igji 
Rotary IntematicinaL SentiUf . . . June 20 co 24, 1932 



WRITE FOR 5PICIAL CONVENTION RAFES 



HAWAII TOURIST BUREAU 

m-f BUIH STUEET, SAN ffiAKCHCCl df ilJI-P SO. flROADWA¥; LDS AMG^JS 
MATAON LinB /wnm A A ^ FRANCISCO 
1, A ^ B Q a Line /f^atn LC4 ANOELBS 
SI J i^vUt SCT«tE, SiEi fnntbiu Bl4 S<ci;Diicl Av cfiuE. Sc^elUc J3i5 i'ilf^tb A V EH LIE. Ne# Vitsck 
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THIS 

of cdiKoriftlj writtin by 
l«tdifit »dV«rtiilitf mtfi 
on itw t«f^«ril lubjtcl 



The Enduring \4luc 
of Substantial 
Things 



THE ad^ntlAv tliaEify that the av- 
cra^' humaii jnttlEi£i;jiat is Uiit cif 
i rittmi ye^ir qld chUd it ioaniL 
Bttt faf im ftwiy of those who apfdy It 
owriook the fad thai childish mu)d* 
are my shtt^d- They m attracted by 
gintple wordi and appeah to primitive 
ftmotioiE hut they have a gjenm^ for dim- 
fX^ming sham. Their posistswrs will buy 
in spill.- of a fals£ note it the product ap- 
peals to thrni— but they are hot inicmi- 
btcgf it upd their r^ps^ advcrtiRing 
as an in^litutinn sufFm as mych from 
the effed nf iminc^fe tampaii^na that 
succ^ a£ from that of the frivql(3iu 
faihires. 

SoTtie of the masx {rrm^^icunui adver-^ 
tmriR of recmt year* and some nf ibe 
most momentarily product i^-c ha& devtl- 
opt'd a widespread contempft for adver- 
tiiiing an institution whoic: h^mful 
inf!uence wilt be felt for a fiuncf atim. 

The advertisings ciL stable merchandiic 
or essential service* in ttffms thai ring 
true is a form of social servic:?, Advertii- 
ing that cajoles and tricks the t>ubtic is 
a iorm of trea^ ajKl a liin^-swmg 
bu^inc^^ blunder of the most diii^btrous 
sort. What we in Ainerica need above all 
thinp to kam from the preset huisineMS 
crisii is the en^durin^; value of substantia] 
things and ihn purblind folly of oppdc- 
tunin mcthadi. 

Via pTisidenl 




ON'S BUS! 



THE TROUBLE SPOT IN 
THIS MAN'S FACTORY 



...nutting tite liolts 



III. 



How the RB&W engineering 
service lielpei! a customer 
speed op assembly . . . . 



f J. 



"Your bo!t^ and ayta don't fit— 
tbcyrilow down productba— I can't 
use the III. Wbat dire y&u going to do 
about tt V 

Se> said an R B St W E^uatcuner re- 
cently, a nianufActurcf who had 
changed his specifics lians several 
times M orders fa f specially finished 
bolts and nuts used m ft^semblmg 
his product- 
Especial cart had been taken to 
give tbi» ntia^n what hcord«red| with 
C3ttra iqapcctlonft jLilt before *hip- 
mcnt* After his ultimatum!, as e^- 
prcfli«d above p he wai visited by t 



representative of the RB & W En- 
gineering ScrviciS- 

Our investigator soon found the 
trouble. The bolts and nuts were 
not at fauttj but the nutti wtrc facing 
put on thft bolts by a rncchanieal 
device that was impractical^ pre- 
venting proper alignment qI 
the threads H We showed the 
customer the sgrt of nutier 
he needed, and when he had 




installed \t bis production yolume 
exceeded all previoui records. 

When bolts and nucs give you 
E rouble!^ in the handling in yOut 
plants or in use in your product, 
eonsult the R B &lW Engineering 
Service, Oiir apeciatisti can ad- 
vise you in all matters relat- 
irig to bolt and nut design » 
and their ei&CLenti ecgnom- 
ical use. 



liUSSELL, BURDSALL & WARD BOLT & NUT CO. 

RQCR FALLS, ILL. PORT CHESTER, N. Y, CORAOPOLIS, FA. 

SaIci Olfic«4 ^^iljid*3pl^ij, t}«%rEi-Lik CkJ«Aj|«, Ip4# Aft|«l#i, S««iiiT, PBfiJ«nd, Ofm, 



Wkrn m^^m^H Rt^idu., EifiniiJ^ h Wau HapiT h Nur Cq, phutd mtnti^ l^m^i^'t E^^^§f 



SS for Octcibcr, 19)1 





Over 
u Datj ^ 





Hh f^iii< iW fv/«f lllr^ FulaitE4 it n& m 



The NATION'S Business welcomes 
the pause that refreshes 



All b^isehatl fins knuw I he sc\^c£ith-infiing 
strcich. Golfcft rclai the rcfrcihmcnt 
stXQtl DO rhc faitiiViiy. Ofiic« and work- 
shops have 1 IiieIc fiiinytc cb;ii'5 long 
cnuu^Ti for a big mi- An J iccniLilJ Coca-Coli 
tpakc^ all ihcscih pdu^t fful fffftsks f * - Ai 
fiatufallv M niphc futlnw?;. div, [his njiionjl 
custom has rciiihcJ clmus-iciJs uf ckccliiivc 



officer! . Tinie-otit'^ fat icc-coM Qxa-Coli* 
rcHcvtB ceriicncss of mind or mustrk. 
Ah^r thax liRglinj^, dclicit>u* mtc an J 
iiiiCQol afccr-s^nac of fcfrcshtncni, you come 
up tuiiliDg for a fresh ^liiTt. Yoii find vvli;it- 
cvo- you're doing li beiicr done ifccr i/w 
fatfii tifji ftjn^hti, TizjLi ywuxsclf fighi. Trj" 
ill The Cocia-CoU Complin V| Ailjntii, Ga, 



LISTEN IN 

Wed. 10^ f. ni. Liicem 
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EPHONE PLAN 



of NLarket Coverage 
aids in the distribution of Westcott valves 




The Westcott Valve Company uses features of the 
Telephone Pko of Market Coverage to meet ^ 
specific distributioii problem . The compatiy':^ busU 
ness Is CDucerned largely with the oil and n^tur^il 
industry of the west and south. Speedy ship- 
mcnts arc essential, as the operations arc usimlly 
ready for the valves when orders are placed. 

The telephone pl*m developed for the cotnpany 
enables it to give truly exceptional service. Tele- 
phone contact vrith both customers and field rtpre- 
s^entatives is frequent. la many cases* delivery is 
started a few minutes aftet the customer gives his 
order by telephone. 

The telephone plan al^o brings this company 
much new business. la one tcrritocy^ X03 per cent 



iiicre:isc m the use of the telephone wa^ accom-^ 
panicd by a business increase of 130 per cent. An- 
other division increased its gross business from 
$8700 ro $47,Q(Xi in five monchs, largely through 
use of the telephone* 

Telephone costs arc low. Typical statioo-to- 
station day rates: Buffalo to Syracuse, 7sc; Chicago 
toMinneapotisi, $i,6oiLos Angeles to San Francisco p 
$1.35; JacksoEviJIc to Cincinnati^ 5155- 

Thi Tihphom Plan Marked Copiragje hdps hisi- 
mrj mvrf ^cc&mpihh more sti kss firn( anJ k^s fxpfmc. 
hs ff&hfr^f tan h ^dapi^d f# /if xpmjic ncfds of atiy 

will g^tadlj jifQu^ ym &i^t^ rAfjy cm appHtd t& j<?fir 



JUST CALL YOUR BELL 



TELEPHONE BUSINESS OFFICE 




Don't Rasp 
Your Throat 
With Harsh 
Irritants 

"Reach for a 
LUCKY instead" 



i¥« ttart«d if und the ilaugltttrt 
of Eve inhttrit^d it* Eve flave 
Adam th« uppl*, cind it i#«int 
fhtit Adam must hiivt paiiftd It 
on- For «v«ry man and evAry 
woman ha« an Adom'f Appla, It 
is your larynK^yoitr ¥ok« box 
~ containing your vocoi chord i 
~Don*t rasp yaur throat with 
harih irritanti^Rocicfi for o 
LUCKY inslsad-ia carofui in 
your choico of cigonittati 

Romombor, LUCKY STRIKE li 
tho only cigarotto in America that 
throwgh itf oxdufivt ''TOAST- 
ING^' Procofi Bxp«ii certain 
horsh irritont* proiont in ail raw 
to bo ceo t, Thoio oxpollscl Irrl- 
tanti oro iold to monufacturora 
of chemical cortipoundi-Thoy aro 
not prof ont in your LUCK Y STRlKC* 
And io wo say " Cons id or your 
Adom'a Apple, " 

It's toasted" 

Induciing the use of Ulfra Viofef Rayi 
Tour Throot Ptotection — qgoinit Irritgtton ^ oealnit cough 



